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       BROWARD COLLEGE

        ADMINISTRATOR PERFORMANCE EVALUATION
EMPLOYEE INFORMATION
	Name:       
	Title:         
	PID#:       

	Supervisor:  


	Department:      
	Date:      


INSTRUCTIONS:
Employee and supervisor will discuss each of the core competencies in light of the employee’s goals and accomplishments during the rating period (Sections II and III).   Supervisor will provide comments and examples to support your assessment.  The Performance Appraisal must be completed and submitted to Human Resources, Compensation & Classification Department by June 30th each year. 

DEFINITION OF PERFORMANCE RATINGS
Exceeds Performance Standards 

Performance consistently exceeds established standards in most areas of responsibility. All requirements were met and objectives were achieved above the established standards.

Achieves Performance Standards

All job requirements were met and planned objectives were accomplished within established standards. There were no critical areas where accomplishments were less than planned.

Below Performance Standards

Performance in one or more critical areas does not meet expectations. Not all planned objectives were accomplished within the established standards and some responsibilities were not completely met.  

SECTION I: CORE PERFORMANCE AREAS
	LEADERSHIP & RESULTS ORIENTATION 

	Inspires and generates enthusiasm and commitment for the vision, mission and core values of the College.  Promotes employee growth and development through professional, technical, and academic programs and services.  Makes effective decisions and produces results through strategic planning and development, implementation and evaluation of programs and policies.  Sets goals and priorities that maximize the use of resources available to consistently deliver results.



	Performance Rating:
 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



	DIVERSITY AND INCLUSION

	Models inclusive excellence through specific actions that support the College’s diversity goals in the recruitment, hiring, and retention of talented and diverse faculty and staff.  Values cultural diversity and other differences: fosters and environment in which people who are diverse can work together cooperatively and effectively in achieving organizational goals.


	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



	INNOVATION AND CREATIVITY 

	Successfully implements creative ideas to move the organization, processes, and systems forward.  Introduces new concepts, models, practices and services that serve to improve the Colleges value in the community.



	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     


	


	TEAMWORK AND COLLABORATION

	Promotes quality teams through the effective use of the organization’s performance management system (e.g. establishes performance standards, appraises staff accomplishments using developed standards, and takes action to reward and counsel as appropriate). Embraces and employs the diversity of individuals, cultures, values, ideas and communication styles in the achievement of common goals.  

	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



	PERFORMANCE EVALUATIONS

	Completes objective and timely employee evaluations for all direct reports through the effective use of the organization’s performance management system.  Communicates the roles of direct reports through accurate and complete position descriptions, establishes performance standards, appraises staff accomplishments using developed standards, and takes action to reward and counsel as appropriate. 

	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



	CONTINUOUS IMPROVEMENT  & QUALITY SERVICE ORIENTATION

	Anticipates, identifies, diagnoses and consults on potential or actual problem areas relating to program implementation and divisional goal achievement.  Fosters and environment of respect, dignity, and compassion that affirms and empowers all of its members (students, faculty, staff, outside organizations, others you provide service to) while striving for the highest ethical standards and social responsibility

	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



	RESOURCE MANAGEMENT & TECHNOLOGY

	Develops and implements the most emergent technologies for the unit utilizing methods and strategies that create environments that are flexible and responsive to the needs of local and national trends and the College’s mission.  Plans, organizes and manages resources to bring about the successful completion of specific project goals and objectives. Ensures the effective use of college resources, implements fiscally sound practices and environmentally sustainable initiatives.

	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



	INSTITUTIONAL EFFECTIVENESS, PLANNING & ACCOUNTABILITY

	Develops and leads the achievement and accomplishment of goals and objectives consistent with institutional effectiveness and the overall goals of the college under the leadership of the President. 

	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



	SUPPLIER DIVERSITY

	Demonstrates a commitment to supplier diversity through a record of  promoting and increasing the use of a widely diverse group (including minority and women-owned) of business enterprises. 

	Performance Rating:

 FORMCHECKBOX 
 Exceeds Performance Standards     FORMCHECKBOX 
 Achieves Performance Standards     FORMCHECKBOX 
 Below Performance Standards



	Supervisor’s Comments:      
     



SECTION II: GOALS AND ACCOMPLISHMENTS 
(TO BE COMPLETED BY THE EMPLOYEE)

	List your major accomplishments for the performance period. 



	     
     



	Identify any performance and/or professional development goals you would like to achieve during the next performance period. 

	     



SECTION III: PERFORMANCE SUMMARY AND FUTURE GOALS 

(TO BE COMPLETED BY SUPERVISOR)

 FORMCHECKBOX 
 Exceeds Performance Standards    

 FORMCHECKBOX 
 Achieves Performance Standards    

 FORMCHECKBOX 
 Below Performance Standards

	Employee’s Performance Summary and Recommendation (This section is for the supervisor to make any final comments that may be relevant to the performance assessment.) 

	     



	Identify goals for employee to achieve the next assessment period.



	     



SECTION IV: SIGNATURES 

	Employee

	Dean
	VP, Human Resources & Equity

	Immediate Supervisor

	Provost
	President

	Associate Dean


	Vice President
	Compensation
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