Broward Community College

Minutes of the Health Plan Task Force

April 22, 2009 Meeting

Central Campus, Building 19, Room 126

Present: Claudette Burke, Edna Chun, Judith Davidoff, Damon Davis, Russell Dunn, Shirley Hoefer, Ann Kennedy, William Pennell, Lawrence Reese, Lloyd Rhodes, Albert Smith, Anissa Smith, Michael Tenenbaum and Peggy Turcotte
The Meeting was called to order by Dr. Edna Chun at 2:40 p.m.

Dr. Chun welcomed the new 2009-2010 Health Plan Task Force Committee Members, and introductions were made by all the members. 
This was the first meeting of the new 2009-2010 Health Plan Task Force Committee.  

Benefits for Part-Time Employees
Mr. Thomas Cundy and Mr. Don Calvert of CUNDY, Inc. conducted a presentation on voluntary medical, dental and prescription discount programs proposed for part-time Broward College (BC) employees.  This program does not require any administration or cost to the College.  Employees can obtain these programs as individuals; however, there is an additional 15% discount  with the program if it is offered through Broward College.  The committee members were impressed with the presentation and the information received, and thought it would be a good plan for part-time employees. The committee members asked that Mr. Rhodes conduct a review of this and other similar programs and report his findings to the members.  Mr. Rhodes would also conduct reference checks from references that CUNDY, Inc. would provide.
2009 Benefits Task Force Books
Mr. Rhodes presented each member of the Health Plan Task Force with an updated 2009 Benefits Task Force Books.  He encouraged the members to read the information contained in the books at their convenience and if they have questions they can be answered at the meeting or emailed to Ms. Burke.






Health Plan Review
Mr. Rhodes distributed the goals and objectives established in 2008 and asked committee members if they had any changes, or other suggestions.  He stated that they can review these goals and objectives and bring any suggestions to next meeting.   Dr. Chun explained that the Health Plan Task Force Committee is a college-wide committee representing P.T.S., Administrators and Faculty, and the recommendations made by this committee are representative of us having one health plan for all employees.

The administration believes it is important that the committee collectively come up with recommendations for modification of our health care plan, not only for the bargaining processes but also for unrepresented employees, including the PTS Council. Dr. Chun further explained that the committee has an active and important role as recommendations from the committee are forwarded to the bargaining table for the two represented groups (Faculty and FPE).

Dr. Chun stated that the committee, in a collegial atmosphere, should look at all the data and collectively decide how we should move forward with the benefit plan in light of rising healthcare costs. We would like to keep our self insured plan going, but the challenges of catastrophic illnesses could easily depleted the surplus.  Mr. Davis noted that recommendations by the committee which are taken to bargaining must be negotiated.

Mr. Rhodes stated that the College health plan is self-funded which means the College is taking on a risk that fully-insured plans do not have.  However, the advantage of being self-funded is the flexibility of the plan in terms of benefit design, and rate setting.  Also, there are no margins in a self-funded plan and no profit motives

Mr. Rhodes emphasized the importance of having the ability to manage the plan as necessary given rising medical costs and current economic conditions.
Mr. Rhodes provides the committee with projections each year to meet the expected cost, after considering the fixed cost of insurance, as well as medical and pharmacy trends. These projections are developed with the assistance of the CIGNA and Express Scripts underwriters. The goal is to keep the plan healthy and avoid the situation we had in 2000 when we had to significantly increase rates and make benefit changes to the plan.  Mr. Rhodes recommended that it was better to do a little change each year to keep pace with the double-digit health cost trends.  He gave an example of the changes to the pharmacy plan where we included the step-therapy and prior authorization effective January 1, 2009.

Mr. Rhodes informed the committee that a recommendation is being prepared for the Board of Trustees that would amend the current Express Scripts contracts to include the processing of Medicare Part D available from the federal Government.  These subsidies are for the retirees covered by Medicare and the College’s pharmacy plan. It is estimated based on current utilization that this subsidy should equate to approximately $100,000 per year after minimal administration costs.   

Wellness Coordinator

Dr. Chun indicated that the part-time Wellness Coordinator’s position recommended by the committee last year is on the Board Agenda for consideration at the April Board Meeting.  Along with the wellness initiatives, it is anticipated this would help in reducing claims in several areas, for example obesity, lower back problems, diabetes and cardiac conditions.  Dr. Chun commented that this year we should have a lot more on preventative programs so we will be able to maintain a healthier lifestyle.
2008-2009 Experience Review
Year to Date through March 2009

March 2009 enrollment showed a total of 1,280 active employees most of whom were in the HMO plan.
 942 employees - HMO
 262 employees - PPO
  76  employees – POS
There were 39 retirees under age 65 and 54 over age 65 as of March 2009.  Mr. Rhodes stated there was a shift from the PPO to the HMO and POS and anticipates there will be an increase in HMO and POS plans as the employees start using the plan and experience the higher cost and co-pay of the PPO plan.  
Mr. Pennell explained that due to the GASB 45 the College is required to set aside an amount in a trust account for retirees’ health coverage.  The law became effective June 30, 2008. The actuary report identified the first year and second year liability at $1.2 million.  However, Mr. Rhodes added it is not expected to be $1.2 million every year.  Mr. Rhodes stated that he was currently working with Finance and the Actuaries on finalizing the certification for year end June 30, 2008.  We will receive a copy of the report as soon as it is finalized and should have this information for the next meeting.  Mr. Rhodes also, stated the College has a specific reinsurance policy which covers any claim during the contract year which exceeds $175,000.00 up to $5 million.

The Committee Members agreed that the next meeting of the Health Plan Task Force would be held on May 14, 2009 at 2:30 p.m.
The meeting was adjourned at 4:50 p.m.
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