SAMPLE Behavioral Interview Questions

Grouped by Skill

 ADAPTABILITY
· Tell me about a situation in which you have had to adjust to changes over which you had no control. How did you handle it? 

· Tell me about a time when you had to adjust to a classmate’s or colleague’s working style in order to complete a project or achieve your objectives. 

· How was your transition from high school to college? Did you face any particular problems? How did you handle them? 
ANALYTICAL SKILLS / PROBLEM SOLVING

· Describe the project or situation that best demonstrates your analytical abilities. What was your role? 

· Tell me about a time when you had to analyze information and make a recommendation. To whom did you make the recommendation? What was your reasoning? What kind of thought process did you go through? Why? Was the recommendation accepted? If not, why? 

· Tell me about a situation where you had to solve a difficult problem. What did you do? What was your thought process? What was the outcome? What do you wish you had done differently? 

· What steps do you follow to study a problem before making a decision? Why? 
COMMUNICATION

· Tell me about a recent successful experience in making a speech or presentation? How did you prepare? What obstacles did you face? How did you handle them? 

· Have you ever had to "sell" an idea to your classmates or co-workers? How did you do it? Did they accept your idea? 

· Give me an example of a time when you were able to successfully communicate with another person even when that individual may not have personally liked you (or vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them? 

· Tell me about a time in which you had to use your written communication skills in order to get an important point across. 

CREATIVITY

· When was the last time you thought "outside the box" and how did you do it? Why? 

· Tell me about a problem that you’ve solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it? 

· Give me an example of when someone brought you a new idea that was odd or unusual. What did you do? 
DECISION MAKING

· Tell me about a time when you had to make a decision without all the information you needed. How did you handle it? Why? Were you happy with the outcome? 

· Give me an example of a time when you had to be quick in coming to a decision. What obstacles did you face? What did you do? 

· What is the most difficult decision you’ve had to make? How did you arrive at your decision? What was the result? 
GOAL SETTING

· Give me an example of an important goal which you have set and tell me how you reached it. What steps did you take? What obstacles did you encounter? How did you overcome the obstacles? 

· Tell me about a goal that you set that you did not reach. What steps did you take? What obstacles did you encounter? How did it make you feel? 
INITIATIVE

· Describe a project or idea (not necessarily your own) that was implemented primarily because of your efforts. What was your role? What was the outcome? 

· Describe a situation in which you recognized a potential problem as an opportunity. What did you do? What was the result? What do you wish you had done differently? 

· Tell me about a project you initiated. What did you do? Why? What was the outcome? Were you happy with the result? 

· Tell me about a time when your initiative caused a change to occur. 

· What was the best idea you came up with during your professional or college career? How did you apply it? 
INTEGRITY/HONESTY

· Discuss a time when your integrity was challenged. How did you handle it? 

· Tell me about a time when you experienced a loss for doing what is right. How did you react? 

· Tell me about a business situation when you felt honesty was inappropriate. Why? What did you do? 

· Give a specific example of a policy you conformed to with which you did not agree. Why? 
INTERPERSONAL SKILLS

· Give an example of when you had to work with someone who was difficult to get along with. How/why was this person difficult? How did you handle it? How did the relationship progress? 

· Describe a situation where you found yourself dealing with someone who didn’t like you. How did you handle it? 

· Describe a recent unpopular decision you made. How was it received? How did you handle it? 

· What, in your opinion, are the key ingredients in guiding and maintaining successful business relationships? Give me examples of how you have made these work for you. 

· Give me an example of a time when you were able to successfully communicate with another person even when that individual may not have personally liked you (or vice versa). How did you handle the situation? 

· Tell me about a time when you had to work on a team with someone you did not get along with. What happened? 

· Describe a situation where you had a conflict with another individual, and how you dealt with it. What was the outcome? How did you feel about it? 
LEADERSHIP

· Tell me about a team project when you had to take the lead or take charge of the project? What did you do? How did you do it? What was the result? 

· Describe a leadership role of yours. Why did you commit your time to it? How did you feel about it? 

· What is the toughest group that you have had to get cooperation from? What were the obstacles? How did you handle the situation? What were the reactions of the group members? What was the end result? 
PLANNING AND ORGANIZATION / TIME MANAGEMENT

· Describe a situation that required you to do a number of things at the same time. How did you handle it? What was the result? 

· How do you prioritize projects and tasks when scheduling your time? Give me some examples. 

· Tell me about a project that you planned. How did your organize and schedule the tasks? Tell me about your action plan. 
TEAMWORK

· Describe a situation where others you were working with on a project disagreed with your ideas. What did you do? 

· Tell me about a time when you worked with a classmate or colleague who was not doing their share of the work. How did you handle it? 

· Describe a situation in which you had to arrive at a compromise or help others to compromise. What was your role? What steps did you take? What was the result? 

· Tell me about a time when you had to work on a team that did not get along. What happened? What role did you take? What was the result? 
PROBES / FOLLOW-UP QUESTIONS

· What steps did you take? 

· What action did you take? 

· What happened after that? 

· What did you say? 

· How did he/she react? 

· How did you handle that? 

· What was your reaction? 

· How did you feel about that? 

· What was the outcome/result? 

· Were you happy with that outcome/result? 

· What do you wish you had done differently? 

· What did you learn from that? 

· How did you resolve that? 

· What was the outcome of that? 

· Why did you decide to do that? 

· What was your logic? 

· What was your reasoning? 

· Where were you when this happened? 

· What time was it? 

· Who else was involved? 

· Tell me more about your interaction with that person. 

· What was your role? 

· What obstacles did you face? 

· What were you thinking at that point? 

· Lead me through your decision process. 

· How did you prepare for that? 

· Why? 

· How? 

· When? 

· Where? 
(Presented by the University of Maryland)

Sample Behavioral Interview Questions

Compared to Traditional Interview Questions

Traditional Question:

What is your philosophy of evaluation?

Rephrased as Behavioral Question along with possible follow-up questions:

Please describe the evaluation system you used in the most recent course you taught?

Was the system normative or criterion referenced?

What kinds of tests did you assign?

How did the tests and exercises reinforce each other?

Traditional Question:

What is your philosophy of professional development?

Rephrased as Behavioral Question along with possible follow-up questions:

During the past year, what professional development activity in which you participated has had the greatest impact on your classroom instruction?

How did it help your students?

Traditional Question:

What techniques do you use when working with the under prepared student?

Rephrased as Behavioral Question along with possible follow-up questions:

Please describe techniques you used to help under prepared students succeed in a recent class you taught.

What changes did it cause you to make in your teaching style if any?

How did the students respond?

Traditional Question:

How do you incorporate technology into the classroom?

Rephrased as Behavioral Question along with possible follow-up questions:

During the past year, what forms of technology have you introduced into your classes that changed the way your students learned?

What changes did you see in student behavior or achievement? 

How much of a difference did the addition of technology make to your students’ success?

Traditional Question:

Given the emphasis on teaching in the community college, how do you plan to balance your role as instructor, scholar and service provider to the college?

Rephrased as Behavioral Question along with possible follow-up questions:

Please describe how you balanced your teaching responsibilities, scholarly endeavors and service to your institution in your most recent instructional position.

What difficulties did you encounter and how did you overcome them?

How did it affect you personally?

Traditional Question:

How do you accommodate for the different learning styles of the students in your classes? 

Rephrased as Behavioral Question along with possible follow-up questions:

In your recent classroom experiences, how have you adjusted your teaching style to accommodate students with various learning styles?

What impact has this had on your teaching?

What difference did it make in your students’ success rate?

Traditional Question:

How do you deal with grade change requests from students?

Rephrased as Behavioral Question along with possible follow-up questions:

In your most recent instructional position, describe a time when a student challenged a grade on a paper or essay exam and how you handled it.

What was the outcome?

How did this effect your future assessment of that student?

Traditional Question:

What do you do when you find that more than half your class has dropped out by midterm?

Rephrased as Behavioral Question along with possible follow-up questions:

Describe a time when you experienced a high percentage of failures or withdrawals from your class and what you did to evaluate the situation.


What changes, if any, did you make to the syllabus, your teaching style, or the course assessment?

How did those changes affect the future failure or withdrawal rate?

Traditional Question:

How do you handle a student with a behavioral problem in your classroom?

Rephrased as Behavioral Question along with possible follow-up questions:
Describe a classroom situation in which you had to deal with a student with a behavioral problem, i.e. unruly, disruptive, or uncooperative and explain how you handled it?

Were you satisfied with the results?

What changes would you make in the way you handle similar situations in the future?

Traditional Question:

How do you incorporate culture into your curriculum?

Rephrased as Behavioral Question along with possible follow-up questions:
Please give us an example of a course that you’ve recently taught where you incorporated culture into your curriculum.

What effect did it have on your classroom environment? 

Traditional Question:

What changes do you make to your curriculum when teaching an honors class?

Rephrased as Behavioral Question along with possible follow-up questions:
If you have had the opportunity to teach an Honors class in your past classroom experiences, what changes do you make to you regular syllabus to make your class more challenging for Honors students? If you haven’t had the opportunity what changes do you think you would make?

How did/would you know that your Honors students were being appropriately challenged?

Traditional Question:

What kinds of writing assignments do you assign your students in a class designated as a Writing Requirement class?

Rephrased as Behavioral Question along with possible follow-up questions:
In your past experiences when teaching a class with a writing requirement, describe the types of assignments you give to your students and explain what you look for in your assessment of those assignments?

What kind of guidelines do you provide the students prior to the assignment?

What kind of additional assistance do you provide the student who requests it?

Traditional Question:

What has been your experience on college committees?  

Rephrased as Behavioral Question along with possible follow-up questions:

What kinds of committees have you been assigned to or volunteered for in your most current institution and what role did you play?

What contributions did you make to the committee?

As a result of your membership on the committee what changes have been made at your institution?

Traditional Question:

What is your experience in developing a new course?

Rephrased as Behavioral Question along with possible follow-up questions:
Describe a time you were involved in developing a new course curriculum at your current or a past institution and explain your role in its development.

How did you garner department, campus and/or college wide support of the course?

What obstacles, if any, did you encounter during the development and/or adoption of the course and how did you overcome them?

Were you successful in adding the course to the institution’s catalog?

Traditional Question:

How do you incorporate computer competency in your courses?

Rephrased as Behavioral Question along with possible follow-up questions:
Explain how you incorporate computer competency in a course you are currently teaching or have taught in the past year?

How do you assist your students in the development of that competency?

How do you incorporate that computer competency in the assessment of the course?

How have your students generally responded to that requirement?

Traditional Question:

How do you incorporate an oral communication component in your courses?

Rephrased as Behavioral Question along with possible follow-up questions:
Explain how you incorporate an oral communication competency in a course you are currently teaching or have taught in the past year?

How do you assist your students in the development of that competency?

How do you incorporate that competency in the assessment of the course?

How have your students generally responded to that requirement?

Traditional Question:

How do you handle plagiarism or cheating in your classes?

Rephrased as Behavioral Question along with possible follow-up questions:
From your recent classroom experiences, describe a situation in which you became aware that a student plagiarized a paper or cheated on an exam and explain how you handled it?

What steps did you take to expedite the process?

What was the outcome?

How did this effect the student’s future performance and your future assessment of the student?
(Special thanks to Pat Senior, AVP – Staff Development & Employee Relations, for creating the above sample behavioral questions)

