THESE MINUTES ARE TENTATIVE AND WILL NOT BECOME OFFICIAL UNTIL APPROVED
BY THE BOARD AT A SUBSEQUENT MEETING.

Broward College
Minutes of the Student Forum with the Board of Trustees
January 27, 2009

An open student forum began at 12:10 p.m. on the A. Hugh Adams Central Campus, Building 17, Room
425/426, 3501 Southwest Davie Road, Davie, Florida. In attendance were: Chair Tanner, Vice Chair
Guerin, Ms. Douglass, Mr. Williams and President Armstrong.

Adams Central Campus Provost Dr. Bolton welcomed Board members and those in attendance. She then
introduced Dean of Student Affairs David Ascencio.

Dean Ascencio welcomed the group. He discussed the time and effort required to put together the student
forums. The Student Government conducted over 1200 surveys, collected the data and did research. He
thanked Director for Student Life, Adrian Carter and the Coordinator for the Willis Holcombe Center,
Sue Hawk. Dean Ascencio introduced the Student Government representatives who would be speaking:
Student Body President Cara Malave, is majoring in nursing, and worked for the U.S. Dept. of Homeland
Security for four years before attending Broward College; Student Body Vice President Mateo Romero, is
majoring in Economics and enjoys scuba diving, golf and outdoor theater; and Willis Holcombe Center
Senator Will Rivera, a graphic arts student who loves photography and video games.

Mateo preseniing ihe status review of 2007-2008 issues. The first issue was flooding which caused the
reduction of available parking spaces, tardiness for students and faculty, and damage to vehicles. The
drainage areas are being cleared before and after major storms which has improved drainage flows and
reduced water accumulation overall. The second issue was nighttime security and lighting. Campus
facilities staff has been changing light bulbs throughout the campus and college-wide facilities staff is
working on plans to install new and updated call boxes with lights. The third issue was campus-wide
wireless internet access. After reviewing this issue, plans to widen wireless access throughout the campus
proved to be costly. The library is in the bidding process to strengthen the Wi-Fi signal throughout the
library. The final issue was to increase leisure area projects where students wanted more leisure areas on
campus for multiple purposes. Currently, the Student Government, Student Life Department and campus
administration are working on locations for the leisure arcas. They are also re-evaluating a more cost
effective plan for the leisure area. Mateo showed a picture of the idea for the gazebo, benches and stand
for students to express themselves.

Ms. Sosa-Douglass commented on the great presentation. She asked for more information on the wireless
internet update. Patti Barney explained that students were surveyed on line to see how many would use
wircless access, what area and what the needs are. Campus libraries and open green areas are their main
preferences.  We worked with three vendors to deploy equipment and test functionality for secure
managed wireless. The cost was about $300,000 to deploy wireless in the libraries and open access areas
outside the cafes on all three major campuses. A funding request of non-recurring dollars was requested.
The majority of the cost is for equipment for security and managed services. There is an originating cost
that we would have to incur in order to get it started. Ms. Sosa-Douglass asked if the cost would be
shared by Broward County because of the shared library. Patti Barney stated that we had some grant
funds and library funds. Funding would come from the IT budget, Title V grants, and the Central Campus
Library. Ms. Sosa-Douglass asked if we have explored the possibility of getting dollars from Broward
County to help with this project as the Broward County library users would benefit. We haven’t yet,
because we have to do a formal bid, or an RFP process in order to purchase the equipment, which is the
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next step. Purchasing has quite a few other processes already on the list. We are waitiﬁg for that process
to take place. At that point in time, we would have the actual estimate of the total costs to be able to-
determine what funding sources we use and will check if there is any funding available through the
libraries.

Mr. Tanner mentioned that he thought the security portion was the expensive part to prevent access into
the College system, and Ms. Barney concurred. He asked if it would be less expensive to do what they do
at the airports, parallel or independent. He suggested that the access needs should be the same as
someone with remote access. Ms. Barney stated that the survey indicated students need access to
Blackboard and services provided on our network as well as internet, and that is what we were looking at.
Mr. Tanner stated that it would be the same as a student with remote access from home, for security
purposes. Ms. Barney stated that we would have to find a new internet provider. Mr. Sandmaier
addressed the possibility of a secondary network to support wireless. He said it would fit in line with the
One Broward Initiative setting up an outside network from our network. The security component is
intermeshed with the management component. Access points would still have to be managed, and that is
where the expense comes in. Mr. Sandmaier stated we have to be able to have the system adjust as load is
on the system so the access points can be easily placed so they don’t overlap each other, they don’t
interfere with each other. The management piece, which ties in with the security piece, is the expensive
part. In addition to managing those access points, it ensures that you don’t have any other access points
being connected to your network. Once you cover the college with a wireless cloud, so to speak, you can
tell if you have other access points that are being plugged in that are unauthorized, and that is part of the
management portion. Mr. Tanner asked if the $300,000 was for all the campuses or just Central Campus.
Ms. Barney stated that it is for all three campuses in the libraries and the open area access outside of the
cafes. Mr, Sandmaier stated that the big portion is the management piece. Ms. Barney stated that it was
$60,000 depending on the vendor just to do Building 17. Ms. Sosa-Douglass asked Ms. Barney to
research best practices at peer colleges in Florida, what they are doing, and report back at the next Board
meeting, Ms. Sosa-Douglass asked if the Foundation had been approached to see if there are donor
opportunities in creating the leisure arcas. Dr. Bolton has not approached the Foundation since they are
still in the planning stages and they have not determined a cost. Once they get to that stage, she will
approach the Foundation.

William Rivera reviewed the status of the issues at the Holcombe Center, which are parking and security.
One of the issues is the lighting in the parking garage. The lights have been replaced to meet code.
Security issues were addressed with the city and increased security is on sight per city code. Three
additional ramps were leased, leading up to the 7% floor — 7B, 6A, and 6E. Signs are posted around the
clevator indicating where to park, and there are student ambassadors are on the 6" and 7™ floor during the
first week of classes giving information on where to park and where to get a parking permit. A committee
was formed at Willis Holcombe Center with faculty, staff and students to address student safety.
Beginning January 7, 2009, an additional security guard is stationed at the desk at Building 33 during
peak morning and evening hours when the desk security guard opens classtooms. A lockdown drill is
being planned for WHC and it wil! be posted soon. Ms. Sosa-Douglass asked for an explanation of a
lockdown drill. Mr, Rivera explained if there is an issue on campus such as harming other students, or a
robbery happens and the criminal comes into the building, all the rooms would be locked and no one
could get in or out. President Armstrong stated that it is part of our emergency management procedures
that if certain events were to occur, and they have occurred on other campuses but not at WHC since he
has been here, there is a procedure we follow to lock down until police arrive and clear the situation for
us. Ms. Sosa-Douglass asked if we have a plan in place for every other campus. President Armstrong
stated that we have the plan college wide. We all follow the same procedures. We are going to go
through a drill, like a fire drill, to practice what it would be like. Ms. Sosa-Douglass asked if there is a
provision in place at the Holcombe Center if a student requests accompaniment to their vehicle in the
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parking garage at night. Sue Hawk said there is and the student would just have to go to the security
guard and the guard would escort them. President Armstrong stated that we have security out front and a
security guard roaming around the parking lot in a golf cart. President Armstrong asked Dr. Garcia if he
had anything to add, to which she responded, no. Mr. Guerin asked about the comment regarding campus
security not being as visible as it should be in the parking garage. Mr. Rivera stated that he had night
classes last semester, and half the time on the way to his car at 8:30 or 9:00, he wouldn’t see security
roaming around. Mr. Guerin stated that it is perception as to what the security guards are doing. President
Armstrong stated that they have rounds in the parking lot, rounds around the building and they man the
front desk. He asked Dr. Garcia to address this. Dr. Garcia stated that the city has jurisdiction over the
parking garage. They have security in cars that drive around the parking lot and are stationed in the
parking garage building. She stated that we have security officers in the building. Mr. Guerin stated that
perception is one thing, but he wanted to make sure the students are aware of what security is being
provided so that they feel safe. Mr. Rivera does see the guards on his way out; the parking garage itself
was his only personal experience. Ms. Sosa-Douglass asked what time the last class got out. Dr. Garcia
responded 10:00 p.m. Ms. Sosa-Douglass asked for confirmation that the guards were there at that time,
and Dr. Garcia confirmed they were. Mr. Guerin asked if there had been any issues that we are aware of.
Dr. Garcia wasn’t aware of anything,

Cara Malave presented the 2008-2009 concerns for Central campus. Student Government conducted two
rounds of surveys, resulting in the collection of over 1200 surveys between Central Campus and the
Willis Holcombe Center. After reviewing the results, students on Central Campus and the Willis
Holcombe Center had identical issues. Students would like the availability to view individual textbook
and supplement requirements, including title, author, ISBM and cost, of a professor for classes they have
registered for posted on their schedule at least two weeks prior to the beginning of classes. This will allow
the students ample time to purchase their books. Ms. Malave discussed this with the bookstore director. It
is an inter-department issue, and the faculty, administration and bookstore would have to work together to
publish the books the professors are going to use. The students are asking the Board to look into if this is
feasible to include this information online. Mr. Tanner asked if other schools were doing that. Ms.
Malave stated not to her knowledge. The book listings are published and the bookstore is good at
publishing the list, but the students would like the individual notification. Ms. Sosa-Douglass asked when
a student would normally find that out. Ms. Malave replied when you get your textbook syllabus and
before classes start, and after financial aid is completed. President Armstrong asked George Masforroll to
talk about the efforts he has been making to continuously improve to help students with this information.
Mr. Masforroll has been working with Student Government to provide the information in the appropriate
amount of time. He gave little background information regarding textbook adoption information. The
College has taken a position going back to 2000 to post our textbook information online for the students
so that they can see what the course material will be, and if they chose to they can go out and
comparatively shop for those materials. This information has been posted since our first set of web pages.
There was a time, in 2000 and 2001, we were publishing that information two weeks prior to class. Mr.
Masforroll stated that Florida statute requires all colleges and universities to publish this information 30
days prior to the first day of class effective, July 1, 2008, and we are in compliance with Florida statute.
Our concerns are when faculty members change and likewise course materials change. Ms. Sosa-
Douglass stated what is being requested is not being done, She is hearing that students would like it two
weeks before, and Mr. Masforroll is stating that it is published 30 days in advance. Ms. Malave said that
the book lists are published 30 days prior to class, but the information is not posted in the class schedule.
They would like the information on the class schedule. It is a separate listing. Mr. Masforroll stated that
the information is also on line; it is just not on the schedule. The Higher Education Act is asking colleges
and universities to do one of two things: either publish the information on the students’ schedule, or
online or at the college bookstore. We are publishing information online as well. Student Government is
asking that the textbook requirements be published on the student schedule as well. Ms. Masforroll stated
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that there are procedural issues that would prevent us from providing this; such as if a class is full and a
student has to change to another class. President Armstrong stated that even prior to him coming to the
College, George and the College have been a model in this area. George went fo Tallahassee and worked
with the legislature on some of the legislation we are in compliance with. We are a model and always
like to improve to be even more customer-service friendly. There are these exceptions, especially when
we are in a growth model to add sections even the day classes start. We’ll continue to work with the
faculty to make sure these are exceptions and continue to use technology to provide George with the
information he needs. Mr. Tanner reiterated that all we are not doing is connection two dots, and asked
how difficult it would be. Mr. Tanner said the request made sense.

The second issue is science equipment in the Learning Resource Center. There are several areas of study
in which the materials are heavily used. Students encounter insufficient amount of study materials or the
materials are outdated. The available quantity does not meet the demands of students, especially during
peak times, mid-terms and final exams. After meeting with Learning Resource Center staff, it was
determined that the following equipment additions and updates would be the most beneficial to our
growing student population: increase anatomy models, add one additional microscope and slides, update
the well-used healthcare videos and add two copies in DVD format, and provide more dry erase boards in
the study rooms in the library. Dean Sturdy is reviewing the cost of the anatomy models. Dean Sturdy
and Professor Obenauf have created an in-house microbiology book.  Research is being conducted on
the health science and white board request requesis. '

The final issue is the students would like to see Broward College provide inter-campus transportation
between the campuses and the centers. Public transportation is available, but not to all areas. The
students arc suggesting a review of the cost and benefits of implementing this. President Armstrong
asked Barbara Pippin to survey our students and see the feasibility of the county running routes for us.
Mr. Tanner stated that Dade County has providers who offer these services. They advertise with
wrappers to keep the cost down. He felt that there was a solution that would not cost the College
additional money, but would cost the students in the way of fares. Ms. Malave did an informal survey of
50 students. A lot of them were traveling inter-campus. The students would use the transportation more
to get the classes they need. This would also alleviate parking issues. President Armstrong stated that we
are focusing on more strategic scheduling of courses so that students don’t need to go to additional
classes. Ideally students could find the classes at the schedule they like on one campus. We’ve had a
workshop on precision scheduling and are increasing enrollment in on-line courses.

' Ms. Malave thanked the Board and highlighted how the students give back to the community in the way
of community service: beach cleanups, environmental cleanups, donating to international relief efforts,
working with children and mentoring on weekends, viewing autopsies on the medical examiners offices,
donating resources to help other students on central campus, hosting political forums, held a mock
election to increase political awareness, walks for Women-In-Distress, and other charitable organizations.

Dean Ascencio opened the floor for the open mike session. Robert Diaz, from the Honors Institute, stated
that the Honors Institute should have created a presentation to share with the Board. He discussed the
Honors Student Committee, a group of students at Central campus that will be attending the Florida
Honors Collegiate Conference in February., They will be giving a presentation about the model they have
created at Central campus. The Honors Institute students, in collaboration with other campus
organizations, professors and administration are working to give back to those who work hard to help
them by way of resources and scholarships. They have created a book closet at the Central campus where
students donate learning materials for future students who cannot afford books. They have also created a
resource booklet which includes information that is not shared with students (i.e., bookstore on-line page).
They opened Honors Student Committees to any students who want to belong, regardless of their GPA.
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The students cannoi vote, but can share their opinions. The Honors Student Committee is pushing
incoming students to join the Honors Program and Mr. Diaz uses himself as an example. He has received
a ‘scholarship to Nova Southeastern University. President Armstrong recognized Robert’s Award at the
Lyyceum and expressed his appreciation to the Honors students and others are doing on campus. The
student deans are going to encourage more community service and volunteerism.

Dr. Ascencio thanked everyone for attending. President Armstrong commended the students for an
excellent job.

The 2009 Student Forum was concluded at approximately 1:10 p.m.

//AMcCoy
J. David Armstrong, Jr. Paul Tanner
President, Broward College Chair, Board of Trustees



