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To: Members of the Board of Trustees
From: J. David Armstrong Jr., President
Date:; August 25, 2009
Place: Regular Meeting of the Board of Trustees
Broward College

Boardroom 1208, Building 33, Willis Holcombe Center
111 East Las Olas Boulevard
Fort Lauderdale, Fl

Subject: Agenda Item -~ VII-E- Mier Consulting Group

Brief Description: Broward College was awarded a Federal grant from the U.S. Department of
Education to fund the development of College-wide and campus-based emergency operation
plans as well as violence prevention/campus safety plans. The grant calls for a public health
consultant to be hired.

Benefit to BC: The public health consultant will develop a NIMS compliant plan that addresses
pandemic influenza and other infectious disease outbreaks. In addition, the plan will emphasize
response to and recovery from bio-hazardous material spills and other health related
considerations such as food contamination. The consultant will also facilitate a tabletop exercise
to test the plan utilizing a pandemic inflnenza scenario.

Relationship to College Master Plan: Goal 8 — Make strategic choices about instructional
programming and resources.
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To: J. David Armstrong, Jr., President Date: June 17, 2009
From: Lois Bolton, Central Campus Provost
Subj: Security/Emergency Management Specialist

Issue: Request approval of service agreement with Mier Consulting Group, Inc. to perform
public health consulting services.

Background/Analysis: Broward College was awarded a Federal grant from the U.S. Department
of Education to fund the development of College-wide and campus-based emergency operation
plans as well as violence prevention/campus safety plans. The grant calls for a public health
consultant to be hired to develop a NIMS compliant plan that addresses pandemic influenza and
other infectious disease outbreaks. In addition, the plan will emphasize response to and recovery
from bio-hazardous material spills and other health related considerations such as food
contamination. The consultant will also facilitate a tabletop exercise to test the plan utilizing a
pandemic influenza scenario.

Fiseal Impact: The fees for the project ($9,874.00) are funded through the U.S. Department of
Education EMHE Grant. Award number Q184T080200.
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Linda Wood v :lgois Bolton  /
Dean, Institute of Public Safety (Central Campus Provost

Staff Position: Recommend Approval

THIS RECOMMENDED ACTION MEETS THE FOLLOWING ELEMENT(S) OF THE
COLLEGE’S MISSION STATEMENT:

__ Providing high quality educational programs __ Providing high quality services

__ Providing for affordability to a diverse __ Providing for accessibility to a diverse
community of learners community of learners

__ Commitment to student achievement __ Commitment to lifelong learning

__ Commiiment to academic excellence __ Providing use of current technology

BRIEFLY DESCRIBE HOW THIS RECOMMENDATION ACHIEVES THE ABOVE
ELEMENT(S) IN THE COLLEGE’S MISSION STATEMENT:

Minority Firm: Yes No__ N/A Broward Firm: Yes_ No__ N/A

revised 11/06




SERVICE AGREEMENT

BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.

August 13, 2009

Broward College

This SERVICE AGREEMENT is made as of the 13th day of August, 2009 by and

between Broward College and Mier Consulting Group, Inc. (MCG) located in Chicago,
Mlinois.

SERVICE TYPE — MCG is an independent contractor who will provide performance
services as a public health consultant for the development of a College-Wide
Pandemic/Infectious Disease Plan for Broward College.

Services to be provided by MCG include:

L.

Kickoff meeting with Broward College staff to assess pandemic planning

preparedness level and to prioritize tasks. — Est. completion date: September 17,
2009

A written update of all infection control polices. MCG will need to obtain all
existing policies. Review will be conducted in consultation with MCG infection
control experts. Any relevant policies that are not in existence will be developed
and provided by MCG. Policies will be provided in the format specified by
Broward College. — Est. completion date: October 1, 2009

‘Wiitten policies and procedures to help limit the spread of infectious disease
and/or food contamination. MCG will focus on the application of basic prevention
procedures in policies to prevent infectious disease: personal hygiene, food
storage, cooking temperature, holding temperature, cooling of foods, and re-
heating. — Est. completion date: October 15, 2009

A written update of response elements as they relate to bio-hazardous materials
spills. MCG has extensive experience in developing infection control procedures
and policies in the workplace. Existing materials will be reviewed and the
following elements of bio-hazardous spills will receive consideration: spill kits,
treatment of contaminated items and surfaces, personal protection, and training
needs. — Est. completion date: October 15, 2009

Promotional and educational literature. MCG will conduct a thorough review of
the most accurate and up to date information as it relates to public health
programs, events, and services. Only trusted sources such as the CDC and Florida
Department of Health will serve as the sources of content. Means of
disseminating public health information will be utilized existing Broward College
websites and the establishment of email list serves. - Est. completion date:
November 2, 2009
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SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.

6. A written update of existing infectious disease plans with a focus on pandemic
influenza. This plan will outline response strategies for employees, visitors, and
staff as if pertains to: personal protective equipment, personal hygiene, social
distancing, continuity of operations, and access to medicines and vaccines. MCG
has a close working relationship with the Broward County Health Department.
Much of the guidance will be adopted from local plans and capabilities. — Est.
completion date: November 2, 2009

7. Conduct of one (2-hour) tabletop exercise utilizing a pandemic influenza scenario.
MCG will provide HSEEP-certified staff who will serve in the exercise
facilitation, controller, hotwash, and evaluation roles on the day of the exercise.
All participants will utilize GoToWebinar™ to participate in the exercise. All
information regarding the scenario, visuals, and player interaction (via chat and
voice) will be conducted over this platform. This will allow for a controlled
exercise with multiple campus representatives participating in the comfort of their
home office. MCG will utilize the experienced, professional facilitation by subject

matter expert staff to drive exercise discussion. — Est. completion date: November
12, 2009

INDEPENDENT CONTRACTOR DURATION - Contract will begin on August 13,
2009 and end on November 12, 2009. MCG will perform all work under the direction of
Broward College point of contact, Richard Nicorvo.

INDEPENDENT CONTRACT COMPENSATION SCHEDULE —
Services will be invoiced in two equal payments for a TOTAL compensation of $9,874.

INVOICE #1: Upon completion of deliverables 1-4 cited in the SERVICE TYPE
section above, $4,937.

INVOICE #2: Upon completion of deliverables 5-7 cited in the SERVICE TYPE
section above, $4,937.

PAYMENT TERMS - MCG will send invoices electronically to Richard Nicorvo at
micorvo@broward.edu. Invoice shall indicate the deliverables served. Payment is due
within 30 calendar days of receipt of invoice.

AGENDA ITEM _\_/_}.l:li
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SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.

OTHER CONDITIONS —

e MCG will adhere to the Terms and Conditions of Agreement for Professional
Services Between Broward College and Mier Consulting Group, Inc., which are
included at the end of this document.

¢ Broward College will designate a project contact that will be responsible for
scheduling meetings with necessary personnel.

¢ Broward College executive staff will fully support the project.

* Broward College will assure that all key participants and planners will be present
for all scheduled meetings.

o Broward College will respond to requestis (i.e., information, document review,
client acceptance, etc.) in a timely fashion.

¢ If the project extends beyond the timeframe due to no fault of MCG, we will work
with Broward College to secure compensation for the additional time needed, and
will amend the services in accordance with the contract provisions. If MCG is

solely responsible for any delay, we will work without compensation to deliver
the project at the agreed price.

* Broward College will be responsible for ensuring representatives from the

information technology department will assist in use of website for dissemination
of information. :

» Lack of or late response will delay the schedule and cost of the project. Broward
College will incur costs equivalent to the labor cost of the team during any period

of time that the project is delayed caused by Broward College or any of its
vendors, to include contractors and/or subcontractors.

AGENDATTEM V- ¥

AUG 2 5 2009

Confidential and Proprietary to Broward College and Mier Consulting Group, Inc.
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SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.

IN WITNESS WHEREOF, the parties have caused this Agreement to be signed by their
duly authorized representatives on the dates indicated below.

August 13, 2009

Steve Mier, President

Mier Consulting Group, Inc. Date
Broward College Representative (Signed) Date

Broward College Representative (Printed)

APPROVED AS 0 FORM
KEN . HANDER AGENDAITEM V. )7
KEVIN FL
ORNEY
COLLEGE ATT - 2 5 2009

Confidential and Proprietary to Broward Colfege and Mier Consulting Group, Inc. ENCLOSURE



SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.

. TERMS AND CONDITIONS OF AGREEMENT FOR Pnomssxomr. SERVICES
BETWEEN BROWARD COLLEGE AND) { (}mnnmmsn KNOWN AS.
4SERVICE PROVIDER”)

1

Indemniﬁcatton._ ‘
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-é. . Payinén COLLEGE shall tke all pa
renmbuxsemet_\t for: travet or related expenses shall |
“Florida law, -

mtmunlly by any agency to which soveréign lmmuhity may be app' abIe ST
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SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.
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SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.
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SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.

_pvoviswn or modification of this Agreement. A waiver of any treach of 4 provision of this Agreement
shall not be deemed a waiver of a subsequent breac]x and sha]! not be construed to be a mod:ﬁcauon of
the terms of this Agreement. . . :

. 13, Comipliarce with Taivs. Each Party shall comp]y w:th It apph ' ble federa] and shte
_laws, codes, Tules and regulanons in performing its duhes, responsnbmﬁes and obligaliuns pursuant m
“this Agreement. ’ A B} o ,

Hie beriefit of both

heor she is sigmﬂg, and ta bmd' énd ‘obligate such Party
Agreement. - M
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SERVICE AGREEMENT
BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC,

21 Excess Funds. Any party receiving funds paid by COLLEGE under this Agreement
agrees to _pmmp Hy notify COLLEGE ofany funds erronepusly received from COI.LE pon discovery
of such efronecus payment or -overpayment. Any such excess funds shail be refusided to C LI.EGEmth
interest catculaled from the date of the erroneois payment or overpaym_ '
using the interest rate for ]udgments ander Section 5503, Florida Statutes, epplicable at the hme the
erroneous payment or ovérpayment was made by COLLEGE. :o . : .

TN WI’INESS WI{EREOF the Parhes hereto have made and executed tlusAgreement on
‘the date ﬁrst abuve wntten .

| seNATORE — AT

DATE , | 510,
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BETWEEN BROWARD COLLEGE AND MIER CONSULTING GROUP, INC.
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