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AGENDA 
 
 
Welcome from the President     President  Armstrong 

2007-2008 Goals & Accomplishments 
 
Improving Operational Efficiency    

Contracting & Procurement Practices    B. Pennell/Alex Denis 
 Reducing Costs, Enhancing Revenues   B. Pennell 
  
Maximizing Organizational Capability   
 Attracting & Developing a Talented Workforce  E. Chun 
 Building & Enhancing Technology Support Systems P. Barney 
 
Our Vision for a Student-Centric Future  
  Creating a Learning Centered College   J. Scherer 
 Focusing on Student Access and Success   A. Millender 
 
Expanding College Image and Outreach 
 Graves Museum Progress Report    M. Menendez 
  
Board Discussion -  Additional Items   Chairman Tanner 
 
   


