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APPLICATION FOR A MEMBER INSTITUTION
SEEKING ACCREDITATION
AT A MORE ADVANCED DEGREE LEVEL

	Name of Institution: 

Broward Community College

	Location:

111 East Las Olas Boulevard, Fort Lauderdale, FL 33301

	Name and Title of Individual Completing the Application:

Dr. Denise St. Patrick-Bell

Dean, Teacher Education

	Telephone: (954) 201-4544


	
	Internet Address:

www.broward.edu


	
	Fax Number:

(954) 201-4540

	Date Submitted:

April 20, 2008


SUBMIT FOUR COPIES OF THIS COMPLETED FORM TO:
 Dr. Belle S. Wheelan, President
Commission on Colleges
Southern Association of Colleges and Schools
1866 Southern Lane
Decatur, Georgia 30033-4097
(404) 679-4500

INSTRUCTIONS

When initiating course work beyond the degree level currently approved by the Commission on Colleges, an institution must complete an "Application" with the Commission on Colleges of the Southern Association of Colleges and Schools. The application consists of two parts: Part A - Description of the proposed programs/courses to be offered at a more advanced degree level; and Part B - Description of Ongoing Compliance with the Principles of Accreditation:  Foundations for Quality Enhancement.  The two parts combined constitute a primary source of information used by the Commission on Colleges to award membership at the new degree level.

For purposes of accreditation, the Commission classifies institutions according to the highest degree level offered by an institution.  Those classifications are as follows:

Level I

Offers the associate degree as the highest degree

Level II

Offers the baccalaureate degree as the highest degree

Level III
Offers the master’s degree as the highest degree

Level IV
Offers the master’s and specialist degree as the highest degrees

Level V
Offers three or fewer doctorate degrees as highest degrees

Level VI
Offers four or more doctorate degrees

An institution adding a doctorate degree causing it to be reclassified from Level V to Level VI is not subject to this policy; however, the institution is required to inform the Commission of the additional doctorate in order for the Commission to reclassify the institution within the Commission’s data base.  


When completing the application, please adhere to the following: 

1. In cases in which year-end information is requested, use the most recently completed fiscal year. Report enrollment information for the most recent academic year.

2. Use "NA" to mark items not applicable to the institution.

3. Four copies are required by the Commission on Colleges. The institution should keep one completed copy for future use. 
4. Applications are reviewed by the Commission on Colleges twice a year: during meetings in June and in December.  For review during December’s meeting, the completed application must be submitted by no later than October 1; for review during June’s meeting, the completed application must be submitted by no later than May 1.

PART A

DESCRIPTION OF THE PROPOSED PROGRAMS/COURSES TO BE OFFERED AT A MORE ADVANCED DEGREE LEVEL

NAME OF NEW DEGREE PROGRAMS.  Please be specific (e.g., Bachelor of Arts degree in English).
Broward Community College proposes to offer the Bachelor of Science Degree in Teacher Education in five (5) program areas:

Exceptional Student Education (K-12)

Middle Grades Mathematics (5 - 9)
Middle Grades General Science (5 - 9)
Secondary Mathematics (6- 12)
Secondary Biology (6 - 12)


GENERAL INSTITUTIONAL INFORMATION
Name of agency that has legally authorized the institution to provide the new degree program:

State of Florida Board of Education 


Date institution plans to enroll first students at the new degree level: August 2009
Date institution projects it will graduate the first regular class at the new degree level: May 2011
Enrollment Data  
Current Enrollment - Please refer to your most recent completed Institutional Profile and report the following enrollment data for the current term: 2007 data reflected in the table because the 2008 school year is not yet complete. To date we have 51, 744 students enrolled.
	a. Total Full-Time Undergraduate Enrollment 

             (carrying a load of 12 or more credit hours)


	14,317

	Total Full-Time Post-Baccalaureate Enrollment 

(Carrying a load of 9 or more credit hours)


	73

	b. Total Part-Time Undergraduate Enrollment 

(carrying fewer than 12 credit hours)


	54,558

	Total Part-Time Post-Baccalaureate Enrollment 

(carrying fewer than 9 credit hours)


	111

	c. Total Non-Credit Enrollment


	7,448

	d. Total of all figures reported in a-c above.


	60,004


Projected Enrollment - Please indicate below the number of students projected to enroll in the new degree program(s):

	a. Full-Time Enrollment 


	36

	b. Part-Time Enrollment 


	24

	c. Non-Credit Enrollment 


	0

	d. Projected Total


	60


Current Educational Programs

Levels of Program Offerings (Check all that apply)

 FORMCHECKBOX 

Less than one year of work beyond grade 12

 FORMCHECKBOX 

At least one but less than two years of work beyond grade 12

 FORMCHECKBOX 

Associate degree-granting program of at least two years

 FORMCHECKBOX 

Diploma or certificate programs of at least two but less than four years of work beyond grade 12

 FORMCHECKBOX 

Four or five-year baccalaureate degree-granting program

 FORMCHECKBOX 

First professional degree

 FORMCHECKBOX 

Master's and/or work beyond the first professional degree

 FORMCHECKBOX 

Work beyond the master's level but not at the doctor's level 
(Specialist in Education)

 FORMCHECKBOX 

A doctor of philosophy or equivalent degree

 FORMCHECKBOX 

Other (Specify)

Ownership of branches and other institutions:  (Appendix A)
Provide as an attachment the name of every postsecondary institution owned by the corporation and the degree programs offered, its address, and the name and title of each institution's chief administrator. Also, indicate whether each institution is accredited and the name of the accrediting agency.

PROPOSED PROGRAMS/COURSES TO BE OFFERED 
  AT A MORE ADVANCED DEGREE LEVEL

1.  Describe the rationale for the new program(s), including an assessment of need.

Planning Process 
The idea to create a regional center for teacher preparation and a hub for the advancement of teaching and learning for Broward County’s public, private and parochial school educators first took root in a conversation between for Broward Community College President, Dr. Willis Holcombe and Dr. Frank Till, former superintendent of Broward County Public Schools.  While informal discussions regarding the need for additional Baccalaureate options have been underway for several years, formal planning for potential Broward Community College (BCC) Baccalaureate degree programs commenced in 2007.  The formal planning process included analyses of School Board of Broward County, FL (SBBC) workforce needs, discussions with local university and partner schools, months of planning discussions with Broward Community College faculty and administrators, student surveys, meetings with other community college teacher education administrators and faculty, and research on the factors that have contributed to successful community college Baccalaureate programs throughout the state. The curriculum development process was a joint effort between the SBBC subject area specialists and BCC faculty. 

Workforce Needs/Demands

Broward Community College’s decision to explore the potential of offering Baccalaureate degrees in specific teacher education programs was due to the continued conversations with the School Board of Broward County, FL. SBBC is the sixth largest school district in the United States and the nation’s largest fully accredited school district, with more than 270,000 P-12 student enrolled. The SBBC is Broward County’s largest full time employer with over 21,000 instructional staff members (teachers). Over the course of the past 10 years Broward County has seen an increasing shortage of teachers in the areas of English for Speakers of Other Languages (ESOL), Exceptional Student Education (ESE), Mathematics, Reading and Science.

In 1996, Florida Atlantic University, Barry University, Nova Southeastern University, Broward Community College, and the School Board of Broward County joined together to form

the Broward Education Consortium, in an effort to improve the quality of education in Broward County. This council has been active in developing programs to relieve the critical teacher shortage.

When the Florida Legislature authorized community colleges to offer baccalaureate programs,

BCC saw an opportunity to meet the needs of the largest employer in Broward County, the School Board of Broward County, by offering baccalaureate programs in the critical needs areas of Secondary Biology (grades 6-12), Exceptional Student Education (grades K-12), Middle Grades Mathematics (grades 5-9), and Secondary Mathematics (grades 6-12), Middle Grades General Science (grades 5-9), (all with ESOL and some with Reading endorsement). These were the areas of greatest need as listed by the department of Instructional Staffing at the S BBC.  Florida Atlantic University (FAU), the state university that services the largest number of Broward County students graduated only 23 students in the field, while Broward County maintained in excess of 190 vacancies in ESE.  Data in Mathematics and Science areas were even more dismal with 169 vacancies in mathematics and 148 in science and only two (2) and one (1) FAU graduates respectively.  

Meeting the needs of the community is part of the community college mission. BCC’s District Board of Trustees, the School Board of Broward County, the BCC faculty, staff and students support the effort to address the fundamental issue of teacher demand and supply to develop a strong teacher education program.  At the April 2007 meeting, the BCC District Board of Trustees authorized the College to develop five baccalaureate program proposals. This decision was based on demand in the critical shortage areas in the county, which mirrored state workforce data. These five areas were chosen for two reasons. 
First, research has established that the quality of P-12 mathematics and science teaching is the single most important factor in improving student performance in these disciplines. The Business-Higher Education forum (BHEF) has projected that our nation will need more than 280,000 new mathematics and science teachers by 2015. In 2002, 72% of high minority middle school mathematics classes were taught by teachers who had not majored or minored in mathematics, compared with 55% of low-minority classes. 

According to a report on the critical teacher shortage areas for 2007-2008, the Florida Department of Education’s Office of Evaluation and Reporting projected that 88% of the total need will likely occur in four fields – ESE, Mathematics, Reading and Science.
Data from the U.S. Department of Education (2006) National Center for Education Statistics, also show that another component to the shortage issue is a higher percentage of ESE teachers (11%) leave the ESE area from one year to the next than do general education teachers (6%).  With this data and the fact that 17%, or over 45,000 Broward County students are categorized as ESE students; there is a clear need for expanding the opportunity for students to enroll in an ESE Baccalaureate program.

Secondly, according to the School Board of Broward County’s Instructional Staffing Department these areas are the hardest to staff.  The critical shortage of ESE, mathematics and science teachers extends throughout the nation. Due to the low graduation rates in the critical shortage areas in Florida institutions of higher education, Broward County actively recruits locally and in 10 other states.   

Affordability and Accessibility

The very high cost of university tuition represents a significant access barrier for many students.  The majority of students in Broward County attend Florida Atlantic University (FAU), Florida International University (FIU), Nova Southeastern University (NSU), or Barry University (BU), which charge much higher tuition rates than those proposed by BCC.  BCC will have an affordable option for pursuing a Baccalaureate degree without leaving the area, with a tuition rate of approximately $1,200 less than FAU and FIU and approximately $17,000 to $22,000 less than NSU and BU.  BCC also has a strong record of financial aid, grant writing and scholarship opportunities which will assist students who need financial assistance.      

Based on the student interest survey that was part of the formal planning process, one of the factors most important to students in deciding to pursue a baccalaureate degree is for the entire program to be available within the local area.  BCC will offer all courses for the completion of the baccalaureate degree program in the local area.  Students who seek a baccalaureate degree in Mathematics or Science from FAU must attend the Boca Raton campus for some of the courses.  

BCC is not new to teacher education.  BCC’s Educator Preparation Institute (EPI), an alternative teacher certification program, began in January 2006 and currently has over 200 active students in the program.  Students are prepared to teach in a variety of subject areas, however, emphasis is placed on preparing teachers in the critical need areas.  Of the current EPI students, 20% are pursuing certification in Mathematics, 8% in Science, 3% in ESE, and 2% in ESOL.  BCC is also the sole provider of training for substitute teachers for the SBBC.

2.  List and describe the new degree program(s), including the following:

a. General institutional admissions requirements and any separate admission requirements for the new program(s). 
General Institutional Admission Requirements for Degree Seeking Students
Students intending to complete an associate degree (A.A., A.S., or A.A.S.)


Broward Community College gives all students the opportunity to pursue an education beyond high school. Admission to the College is guaranteed to individuals with a standard high school diploma, General Educational Development (GED) Diploma recipients, and home education graduates who complete the requirements in accordance with Florida Statutes.

First-time-in-college students must complete an application, pay the one-time, non-refundable application fee of $35.00 (for U.S. citizens and permanent resident aliens) or $75.00 (for International Students) and present official transcripts, placement test scores, residency affidavit, and complete the mandatory New Student Orientation that is required of all college-students. 
As part of the admission process, all degree-seeking students (A.A., A.S., A.A.S.), including transfer students whose achievement level has not been certified, shall be assessed in writing, reading and mathematics to establish their communication and computation achievement levels. Placement scores are required for all degree-seeking students. Students may use the ACT, SAT or Computerized Placement Test (CPT) scores if they are less than two years old. 
Admission Requirements for BCC's Baccalaureate Degree Programs

 
Applications for BCC's Bachelor of Science Degrees in Education will be accepted in          
both the Spring and Fall.  The Deadlines to apply to the College of Teacher Education 
program are July 1st (Fall) and November 1st (Spring).

Students may begin the program during any semester of the academic year, and will be admitted upon meeting academic and admission requirements and receiving the approval of the Dean of Teacher Education.  The requirements for admission will be published in an addendum to the college catalog for 2008-09 and incorporated in subsequent years. 
Requirements for admission to junior standing in the School of Education include the following:

· Submission of a supplemental application specific to the baccalaureate degree program. An additional application fee of $20 will be assessed
· Completion of an Associate of Arts degree from a regionally-accredited community college or at least 60 semester credit hours of postsecondary education from a regionally accredited college or university
· A cumulative grade point average of 2.5 on a 4.0 scale in all postsecondary coursework 

· Completion of all General Education Requirements and lower division State-mandated common prerequisites, including the following three common education prerequisites:
· EDF 1005 Introduction to the Teaching Profession

· EDG 2701 Introduction to Diversity and Exceptionalities for Educators
· EME 2040 Introduction to Educational Technology
· Grades in these three courses must be no lower than “C”
· Passing scores on or proof of exemption from the College Level Academic Skills Test (CLAST)
· The State of Florida has developed a test of college-level communication and computation skills. The test is called the College Level Academic Skills Test or CLAST, and consists of  four subtests: Essay, English Language Skills, Reading and Mathematics. A passing score on the test is required by Florida statutes and rules of the State Board of Education in order for a student to receive an Associate of Arts degree and be admitted to upper-division status in the state university system. The CLAST is administered to community college students who are completing Associate of Arts programs and to any other student seeking admission to upper-division programs in Florida state universities, including university students who are completing their sophomore year. The CLAST requirement also applies to students transferring to state universities in Florida from private colleges and universities in Florida and from out-of-state public and private colleges
· Passing Sores on the General Knowledge Test (GKT)

· Submission to and passing of background checks by the Florida Department of Law Enforcement (FDLE) and the Federal Bureau of Investigation (FBI)

· In accordance with the School Board of Broward County regulations and Florida Legislation, these clearance procedures are coordinated by the School of Education for all education students
· Submission of a satisfactory brief narrative that includes a request for admission to the program, factors influencing the applicant’s decision to teach, the applicant’s philosophy of education, and previous teaching or related experiences which demonstrate the applicant’s potential as an educator

· Written recommendations from three individuals who know the applicant personally, educationally, and/or professionally

· Approval from the Dean of Teacher Education

Admission Policy for Transfer Students from Other Institutions 

In order to consider an applicant as an incoming junior, the student must submit transcripts from each post-secondary school attended, cumulatively indicating the completion of 60 or more transferable credits by the application entry term. If a student has received credit through examinations such as, but not exclusively, the College Level Examination Program (CLEP) or Advanced Placement (AP), he/she must provide official exam results as well. No transfer student will be admitted once they have completed 30 upper division credits or have senior status.  In addition to the admission requirements established for students who complete an AA or 60 credit hours, the following apply:

· Applicants must present a cumulative GPA of 2.5 or higher on all attempted college course work.

· Applicants must be in good academic standing at their last attended institution.

· All transfer applicants must have completed eight to ten credit hours of sequential foreign language or its equivalent in quarter hours prior to enrollment .

· Transfer applicants must meet all general education and common prerequisite requirements as listed above.


b. Completion requirements, including the number of credits which must be earned in programs at the new degree level. Include in the description the number and distribution of general education credits to be completed, the number of credits to be earned in the major or area of concentration, the number of electives to be completed, and other requirements which students must meet in order to receive a degree. 
Graduation Requirements for Baccalaureate Degrees in Teacher Education



The Baccalaureate Degree in Teacher Education will be awarded to students who meet the following requirements:
· A minimum of 120 semester credit hours in the prescribed coursework required for the Bachelor’s degree.  ( 60 lower division, 60 upper division)
· 36  general education credits

· 15  college level elective credits 
·  9   common education prerequisite credits
· 24 professional education credits (core curriculum)

· 21 subject area credits

· 15 professional experience credits


· Recommendation of the faculty of the School of Education awarding the degree
· Certification by the School of Education that all requirements of the degree have been completed

· Successful completion of all program requirements, including Florida Reading Endorsement Competencies, English for Speakers of Other Languages (ESOL) Competencies, Florida Educator Accomplished Practices (FEAPS) at the pre-professional level, passing all sections of the Florida Teacher Certification Examination (FTCE), and passing the final internship are conditions of graduation
· Completion of at least 30 upper division (3000-4000 level) semester credit hours at Broward Community College
· Completion of the General Education Requirements
· A “C” or better earned in core curriculum and an overall GPA of 2.5
· Passing score on all sections of the Florida Teacher Certification Exams (General Knowledge, Subject Area, and Professional Education examinations)

· Demonstrated competency in all twelve Florida Educators Accomplished Practices (FEAPs) at the professional level
· Completion of 8-10 credits in one foreign language or American Sign Language. Students who have completed two years of high school foreign language study (in one language) are considered to have met the requirement. Students who have an A.A. degree from a Florida Community College or SUS institution prior to Fall Term, 1989, or who have maintained continuous enrollment in a Florida Community College or SUS institution since Fall Term, 1989, are exempt from this requirement


c. The curriculum and program oversight by the institution


Curriculum

The process for new courses offered at Broward Community College has many steps in the development and approval process.

First a rationale for the course is developed using local, state, and national best practice research and standards.

Next, faculty are chosen, based on credentials and experience, to help write the new curricula. This writing team uses state and national guidelines to develop content which is reviewed several times by other faculty and academic administrators who form a Standing Curriculum Committee.
Using a standardized format (Appendix Z), the Associate Dean for the discipline submits the proposed course to the Standing Curriculum Committee. The course is presented to the Committee by a faculty member and after its presentation, is submitted for approval. This committee reports to the Vice President for Academic Affairs and is assisted by the Associate Vice President for Curriculum.  It is composed of 19 members which including 3 students.  The committee is representative of the disciplines and campuses of the College.  

The members are appointed jointly by the President of the College and the President of the Faculty Senate. The role of this committee is to review, analyze, and make recommendations on matters pertaining to curriculum improvement and development in relation to the College’s philosophy and objectives, the needs of students, and the needs of the community. Curricula proposals are presented at one meeting for a first reading and acted upon at the next meeting.  This procedure gives the Committee time to discuss them, gather additional information, and review documents.
Once the course is approved, it is placed on the BCC website for public access. Faculty then develop syllabi to incorporate course content and learning outcomes.

Program Oversight

The Vice President for Academic Affairs oversees all academic programs. The Academic Affairs staff, which is composed of the vice president, academic deans, and the associate vice presidents for curriculum, academic affairs, instructional technology, international education, honors institute, career and technical education, meets monthly.

Faculty are regularly evaluated by the discipline's Associate Deans to ensure that their classroom performance demonstrates implementation of the approved curriculum and proficiency in pedagogy. Each semester, students have the opportunity to evaluate their courses. Faculty and associate deans review the results and use the student feedback to improve instruction. 
    

d. Instruction

Our Mission

The mission of teacher education is consistent with the theme of Broward Community College. It is to promote excellence in teaching, scholarship, service, and professional development. Recognizing the importance of technologically and culturally competent educators in a diverse, rapidly changing global society, BCC's School of Education is committed to both developing and empowering the classroom teacher through researched-based and best practice pedagogy. 

Our Vision
By  2012 

Broward Community College will be recognized for producing exemplary educators

Broward Community College will be recognized as a teaching and learning institution which continually serves the needs of teachers, specialists and administrators, and through them, the children of Broward County

Broward Community College will be a recognized leader in the design, implementation, and evaluation of effective teaching and learning environments

Broward Community College will be a leader in cultural competency infusion in the curriculum

By 2015

Broward Community College will be recognized an andragogical leader in adult education as we bridge the gap between theory and practice in teacher preparation

Broward Community College will be recognized nationally for its focus on strategies for urban education

Broward Community College will impact educational systems through collaborative scholarship that contributes to knowledge, practice, advocacy, and policy in education

Vision for Teaching

1. Model exemplary practices that create a supportive environment in which the social, emotional, cognitive and physical needs of preprofessional educators are met. 

2. Develop master syllabi and rubrics to promote equitable assessment

3. Provide clinical sites in which preprofessional educators have opportunities to observe exemplary teaching practices, implement and evaluate innovative ideas, and demonstrate their abilities as practitioner/scholar. 

4. Provide preprofessional educators with a knowledge base or pedagogy grounded in research on teaching and learning, enabling them to apply principles of child development; organize appropriate instruction and utilize a variety of instructional strategies. 

5. Infuse technology and diversity throughout the curricula

6. Begin the development of the electronic portfolio to demonstrate mastery of the Florida Educator Accomplished Practices (FEAPS); to begin with the first education course

7. Provide classroom instruction and clinical settings which prepare each preprofessional educator to work with students with special needs

8. Ensure that preprofessional educators will have a broad liberal education to increase their knowledge and express their intellectual abilities and skills in applying that knowledge. 

9. Foster individual professional growth of experienced educators through collaborative exploration, development of a knowledge base of exemplary practices and through clinical experience. 

10. Educate highly competent and humane professional personnel for leadership and service. 

11. Recruit and support faculty that possess knowledge and values which can be shared through collaborative educational experiences. 

Vision for Scholarship

1. Deepen the preprofessional educators' understanding of their particular area of study through an awareness, appreciation and application of educational research. 

2. Promote scholarship and research in which preprofessional educators and faculty collaborate in their quest for knowledge. 

3. Support scholarly interaction, debate and research within BCC and throughout the profession. 

4. Provide continuing education forums, workshops, and seminars related to important educational issues

Vision for Service

1. Create a supportive educational environment in which the needs of preprofessional educators of all ages, ethnicities and genders are met. 

2. Encourage pre-service and veteran educational professionals to become involved in and assume leadership roles in their respective places of employment, their communities and their professional organizations. 

3. Encourage and support faculty as leaders and agents of change in the field of education at local, state and federal levels. 

4. Nurture and support interaction and collaboration among educational professionals and faculty both on campus and in the field. 

Using the basic postulates of andragogy, faculty will facilitate learning using lecture, web-enhanced independent learning, Socratic questioning, technology, small group problem solving learning communities, case studies, textbooks, professional journals, group projects, oral presentations, clinical experiences and reflective papers, field journals and discussions about them, portfolios, videotaping of the preprofessional teaching a lesson with feedback from instructor and fellow students, and concept mapping.   

Basic Postulates of Andragogy
· Adults need to be involved in the planning and evaluation of their instruction (Self-concept and Motivation to learn). 

· Experience (including mistakes) provides the basis for learning activities (Experience). 

· Adults are most interested in learning subjects that have immediate relevance to their job or personal life (Readiness to learn). 

· Adult learning is problem-centered rather than content-oriented (Orientation to learning). 

The five proposed programs of study, each have four categories of coursework.  The courses within each category address specific Florida Sunshine State standards, subject matter competencies, and pedagogy pertinent to the discipline and required for certification. The four categories are:

1. Common Prerequisite Courses

2. Professional Educator Courses

3. Subject Area Courses

4. Professional Experience Courses

The common prerequisite courses are mandated by the State of Florida and are taken prior to student teaching.  Students take these courses as lower division coursework.

Common Prerequisite Courses

1. EDF 1005 Introduction to the Teaching Profession

2. EDG 2701 Introduction to Diversity and Exceptionalities for Educators
3. EME 2040 Introduction to Educational Technology 


Professional Educator Courses

The twelve Florida Educator Accomplished Practices (FEAPs), approved by the Florida State Board of Education in 1996, describe the required professional competencies that successful teachers in Florida should master.  Students in BCC’s teacher education programs must demonstrate each of the FEAPs at the preprofessional level at least three times prior to graduation.  Each course has either a guided or structured field experience component. The 12 FEAPs are infused and repeated throughout the courses in the “professional education core curricula” ( Appendix O for curricular map). 

The 12 Florida Educator Accomplished Practices are:
1. Assessment

2. Communication

3. Continuous Improvement 

4. Critical Thinking

5. Diversity

6. Ethics

7. Human Development & Learning

8. Knowledge of Subject Matter

9. Learning Environments

10. Planning

11. Role of The Teacher

12. Technology 

The following courses constitute the “professional education core curricula” which must be successfully completed by all BCC preprofessional educators. These core courses include the necessary course work for students to receive the ESOL and Reading Endorsement from the FLDOE.

EDF
3288
Instructional Strategies (3 cr.)
EEX 
3010
Introduction to Exceptional Student Education (3 cr.)
RED 
3352
Reading in Content Areas (3 cr.)
RED 
3360
Foundations of Research Based Practices in Reading Education and   

 

Application of Instruction for Mainstream and Divers Populations

TSL
3080
ESOL Issues and Strategies I (3 cr.)


EDP
4005
Education Psychology (3 cr.)



EDG 
4410
Classroom Management and Communications (3 cr.)
EDF 
4430
Tests and Measurement (3 cr.)
Subject Area Courses
These courses provide the knowledge base to teach a specific subject or to work with a specific age, grade or ability group. 

EXCEPTIONAL STUDENT EDUCATION (grades K-12)
EEX
3109    
Nature and Needs of The Autism Spectrum Disorder Student (3 cr.)
EEX 
3103
Teaching Students with Language and Communication Disorders (3 cr.)
TSL 
4081
TESOL Issues & Strategies II (3cr.)
EEX 
4265
Assessment and  Instructional Strategies in Exceptional Student      

            
Education (3 cr.)
EEX 
3999
Transition Planning for Students with Disabilities (2 cr.)
RED 
4519
Literacy Assessment and Differentiated Instruction in 
          
 
Reading Education (3 cr.)
EEX 
3604      
Positive Behavioral Support (3 cr.)
MIDDLE GRADES MATHEMATICS (grades 5-9)
Lower division

AST 
1003  
Astronomy (3 cr.) 





GLY 
1010  
Physical Geology (3 cr.)
BSC 
1010 
Intro to Biology I (3 cr.)  




BSC 
1010L 
Intro to Biology I Lab (1 cr.)


MAC 
1105 
College Algebra (3 cr.)
  



MGF 
1106 
Math for Liberal Arts (3 cr.) 

MAC 
1140
Pre-calculus Algebra (3 cr.)




MAC 
1114
Trigonometry (3 cr.)
Upper division 

STA 
2023
Statistics (3 cr.)  

MAC 
2311
Calculus I (5 cr.)


MAD 
2104
Discrete Mathematics (3 cr.)
  


MAS 
2103
Linear Algebra (3 cr.)
MHF 
3404 
History of Mathematics (3 cr.)



MTG 
3212
Geometry (3 cr.)
MAS 
4300 
Abstract Algebra/ Intro Number Theory (3 cr.)


MIDDLE GRADES SCIENCE (grades 5-9)
Lower division

AST 
1003  
Astronomy (3 cr.)
ESC 
1002 
Earth Science (3 cr.)
OCE 
1001 
Intro to Oceanography (3 cr.)



OCE 
1001L 
Intro to Oceanography Lab (1 cr.)
BSC 
1010 
Intro to Biology I (3 cr.)  



BSC 
1010L 
Intro to Biology I Lab (1 cr.) 



BSC 
1011
Intro to Biology II (3 cr.) 



BSC 
1011L 
Intro to Biology II Lab (1 cr.)
GLY 
1010 
Physical Geology (3 cr.)



GLY
1010L 
Physical Geology Lab (1 cr.)
Upper division 

CHM 
2047 
Survey of Chemistry (3 cr.)



CHM 
2047L 
Survey of Chemistry Lab (1 cr.)
CHM 
3205 
Organic & Bio-Chem. (3 cr.)
CHM 
3205L 
Organic & Bio-Chem. Lab (1 cr.)
PHY 
3023 
General Physics (3 cr.)
PHY 
3023L 
General Physics Lab (1 cr.)
PCB 
4043 
Ecology (3 cr.)
SECONDARY MATHEMATICS (grades 6-12)
Lower division
MAC 
1140
Pre-calculus Algebra (3 cr.)
MAC 
1114
Trigonometry (3 cr.)




CSG 
1060C
Computer Applications (3 cr.)
Upper division 

MAC 
2311
Calculus I (5 cr.)


MAC 
2312
Calculus II (5 cr.)




MAD 
2104
Discrete Mathematics (3 cr.)
MAS 
2103
Linear Algebra (3 cr.)



STA 
2023
Statistics (3 cr.) 

MHF 
3404
History of Mathematics (3 cr.)
MTG 
3212
Geometry(3 cr.)




MAS 
4300
Abstract Algebra with Introductory Number Theory (3 cr.)



          

SECONDARY BIOLOGY (grades 6-12)
Lower division
BSC 
1010L
Intro to Biology I Lab (1 cr.)



CHM 
1045
General Chemistry I (3 cr.) 

CHM 
1045L
General Chemistry I Lab (1 cr.) 


BSC 
1011
Intro to Biology II (3 cr.)
BSC 
1011L
Intro to Biology II Lab (1 cr.) 


CHM 
1046
General Chemistry II (3 cr.) 

CHM 
1046L
General Chemistry II Lab (1 cr.) 
GLY 
1010
Physical Geology (3 cr.)
GLY 
1010L
Physical Geology Lab (1 cr.)
EVR 
1009
Environmental Science (3 cr.)
Upper division 
MCB 
2010
Microbiology (3 cr.)
MCB 
2010L
Microbiology Lab (1 cr.)




CHM 
3205
Organic & Bio-Chem. (3 cr.)
CHM 
3205L
Organic & Bio-Chem. Lab (1 cr.)
PBC 
3063
Genetics (3 cr.)




PBC 
4043
Ecology (3 cr.)
PBC 
4273 
Comparative Vertebrate A&P (3 cr.)


PBC 
4273L 
Comparative Vertebrate A&P Lab (1 cr.)
Professional Experience Courses

While the actual course number and title vary according to the program of study, the purpose of the professional experience courses is to provide the preprofessional educator with many hours of experience within the classroom. All structured experiences, practicum, and student teaching are supervised by a certified clinical education college supervisor.  (Appendix N)
EXCEPTIONAL STUDENT EDUCATION (grades K-12)
EDG 
4304 
Integrated Math and Science (3 cr.)
EDE 
3226 
Integrated Language Arts, Children's Literature & Soc. Sciences (3 cr.) 

EEX 
4003 
Teaching Exceptional Learners  Practicum (3 cr.) 

EEX 
4945 
Student Teaching Internship in Exceptional Student Education (10 cr.) 




MIDDLE GRADES MATHEMATICS (grades 5-9)
MAE 
3941
Interactive Middle School Mathematics Projects Practicum (2 cr.)
MAE 
3320
Interactive Middle School Mathematics Projects (1 cr.)
MAE 
4330
Methods of Teaching Math in the Secondary School (1 cr.)
MAE 
4943
Seminar in Mathematics Education (1 cr.)




MAE 
4945 
Student Teaching in Mathematics (10 cr.)
SECONDARY MATHEMATICS (grades 6-12)
MAE 
3148
Teaching Middle School and Secondary School Math Practicum (2 cr.)
MAE 
3320
Interactive Middle School Mathematics Projects (1 cr.)
MAE 
4330
Methods of Teaching Math in the Secondary School (2 cr.)
MAE 
4943
Seminar in Mathematics Education (1 cr.)




MAE 
4945
Student Teaching in Mathematics (10 cr.)
MIDDLE GRADES SCIENCE (grades 5-9)
SCE 
3320
Integrative Teaching Methods in Middle Grades Science (1 cr.)
SCE 
3945    
Interactive Projects That Promote Learning In Science (1 cr.)
SCE 
3941    
Secondary Science Practicum (2 cr.)
SCE 
4943
Seminar in Science Education (1 cr.)
SCE 
4945 
Student Teaching in Middle Grades General Science (10 cr.)
SECONDARY BIOLOGY (grades 6-12)
SCE 
3945   
Interactive Projects that Promote Learning in Science (1 cr.)
SCE 
3941 
Secondary Science Practicum (2 cr.)
SCE
4330   
Methods and Strategies of Teaching Biological Science (1 cr.)
SCE 
4943
Seminar in Science Education (1 cr.)
SCE 
4942
Student Teaching in Secondary Biology (10 cr.)

Complete Upper Division Course Descriptions are included in Appendix N


e. Means for evaluating student achievement

Specific Learning Outcomes have been established for each course of study by the Florida Department of Education and BCC faculty. The Florida DOE mandates them in the FEAPS and in "Competencies and Skills Required for Teacher Certification in Florida" (12th edition) which include ESOL standards and Reading Competencies.  These learning outcomes are detailed in the master syllabi produced for each course.  Assessment measures include:

Examinations
Research Papers

Essays

Electronic portfolio

Observation of teaching in K-12 settings

Major assignments

Lesson plan development

Oral presentation

Critical tasks to demonstrate mastery of FEAPS

Capstone Courses 

Pre and Post Testing

BCC will also engage in systematic program assessment for graduating seniors  

Although still a working document which will be finalized in July,  sample master syllabi are included in Appendix J.     

3.  
If the proposed programs/courses are to be offered at distance learning sites, indicate each 
specific location, its address, the type of instruction structure (e.g. group classroom, individual 
technology-based), the mode of delivery, and the percentage of the educational program 
which will be offered.


Although some of the instruction will include the use of online assignments and assessment, in 
a hybrid or web-enhanced model, the courses will primarily be offered in face-to-face 
instruction. All web-based courses at BCC are delivered through the Blackboard course 
management system. The use of this system allows students’ access to instructional 
information at all times.

All E-learning at BCC is supported by the Department of Instructional Technology (IT) and the faculty oversight committee to ensure that the college uses technology to improve student learning and student access to BCC academic programs and services. This group studies, analyzes and makes recommendations regarding technology issues and policies.  Also, they develop an annual plan for implementing instructional technology initiatives.

FACULTY RESOURCES AND QUALIFICATIONS

1. Describe faculty resources needed for the new program(s).  Include the institution's plans to use current faculty to teach the new courses and any plans for additional faculty.

BCC currently has sufficient and highly qualified faculty who meet the Southern Association of Colleges and Schools Commission on Colleges (SACSCOC) standards to teach upper-division coursework in all program areas except ESE.  The college will hire one full-time faculty member credentialed in Exceptional Student Education and several part time adjuncts.  In addition, the college will hire two part-time clinical education supervisors to monitor student teaching field experiences.   
2. Provide as an attachment a completed "Faculty Roster Form” which provides information to the Commission regarding the qualifications of faculty teaching in the new degree program(s).  Please follow the directions on the Form and number all pages. For more information on this requirement, please check the Commission web site. (Access www.sacscoc.org, click onto Resources, click onto Institutional.)   Faculty Roster is detailed in Appendix A.
FINANCIAL RESOURCES AND EDUCATIONAL SUPPORT
Identify resources to support the new programs, including financial resources (a specific budget for the first year and a copy of the most recent audit must be supplied), library/learning resources, physical facilities, and instructional equipment.


BCC has in place the following resources to provide high quality Baccalaureate programs:
· College facilities conveniently located in many areas of Broward County

· Classroom availability, including state of the art technology and laboratory facilities

· Accessible, well established, and well equipped libraries and learning resource facilities

· Excellent student services on all campuses

· Large pre-service base for teacher education field experiences

· Commitment to provide the fiscal resources needed to support high-quality Baccalaureate  programs

· An established state reputation based on high quality academic records
· A strong record in financial aid, grant writing and scholarship opportunities
· Financial information included in Appendix Y.     

PART B
DESCRIPTION OF ONGOING COMPLIANCE WITH THE PRINCIPLES OF ACCREDITATION
CORE REQUIREMENTS 
An institution seeking membership at a more advanced degree level with the Commission on Colleges must document its compliance with the Core Requirements One (1) through Eleven (11).  Please note that Core Requirement Twelve (12) is excluded from this application.  All documentation must be included as part of the completed Application Form and sent to the Commission office. Note:  When completing this part, the institution may reference responses in Part A instead of submitting duplicate information and materials.
An institution seeking membership at the more advanced degree level agrees to disclose any and all information which the Commission may request to carry out its evaluating and accrediting function. 
I.
CORE REQUIREMENT ONE

Statement
The institution has degree-granting authority from the appropriate government agency or agencies. (Degree-granting Authority)

Minimum Documentation Required

A copy of the charter or letter of authorization from the appropriate agency/organization indicating that the institution may award the new degree programs 

Broward Community College has the authorization to offer a Baccalureate Degree. The College Board of Trustees approved the program in May 2007. 
The request to grant a Bachelor of Science Degree was submitted in September 2007.  It was approved by the Florida State Board of Education at their February 19, 2008 meeting. The “Letter of Authorization” from Florida Department of Education is dated April 4, 2008.
II.
CORE REQUIREMENT TWO

Statement

The institution has a governing board of at least five members that is the legal body with specific authority over the institution.  The board is an active policy-making body for the institution and is ultimately responsible for ensuring that the financial resources of the institution are adequate to provide a sound educational program.  The board is not controlled by a minority of board members or by organizations or interests separate from it.  Both the presiding officer of the board and a majority of other voting members of the board are free of any contractual, employment, or personal or familial financial interest in the institution. 
A military institution authorized and operated by the federal government to award degrees has a public board on which both the presiding officer and a majority of the other members are neither civilian employees of the military nor active/retired military.  The board has broad and significant 

influence upon the institution’s programs and operations, plays an active role in policy-making, and ensures that the financial resources of the institution are used to provide a sound educational program.  The board is not controlled by a minority of board members or by organizations or interests separate from the board except as specified by the authorizing legislation. Both the presiding officer of the board and a majority of other voting board members are free of any contractual, employment, or personal or familial financial interest in the institution. (Governing Board)

Minimum Documentation Required

1.   A description of board and board committee membership with a brief background statement on each board member, including term(s) of office and compensation (if any) for board service.  Indicate which board members, if any, are employees of the institution and/or have personal or familial financial interest in the institution.

2.  A copy of the articles of incorporation and a copy of the bylaws. ( not applicable)
3.  Board rules and policies. (Appendix C)
4.  Minutes of board meetings providing evidence that the governing board is an active policy-making body. (Appendix C)
5.   Evidence that the governing board has approved the new degree program(s). 

DISTRICT BOARD OF TRUSTEES

The Broward Community College District Board of Trustees brings together five community leaders with diverse backgrounds who provide dedicated leadership to the College and its activities. The Governor of the State of Florida appoints this group of outstanding local citizens. As the governing board of the College, they are the stewards of BCC’s commitment to excellence, while they guide the College and implement the goals enumerated in their mission statement. Their desire to provide students with the academic skills needed to transfer to four-year colleges and universities, to enhance skills to be competitive in the rapidly changing job market, and to offer opportunities for continuing education, personal growth and enrichment is a challenge they approach with enthusiasm. As a team, these dynamic community leaders are fully engaged in providing a future that offers increased higher education opportunities for Broward County residents.  The Board of Trustee members do not receive compensation for their services.  Copies of Board minutes are in Appendix C. the Baccalaureate Program was approved in May 2007.
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Georgette Sosa Douglass
Ms Douglass was first appointed to the BCC District Board of Trustees by Gov. Jeb Bush in 1999 and was first reappointed in 2002. She has served as chair and vice-chair of the board. Her second reappointment extends through May 31, 2010.

A native of the Republic of Panama, Sosa Douglass began her higher education at Canal Zone Junior College and South Texas Community College. She received a Bachelor of Arts degree from Schiller International University in London and her Juris Doctor degree from the Shepard Broad Law Center of Nova Southeastern University. She is an attorney in private practice in Fort Lauderdale, where she has lived since 1977.

Sosa Douglass is active in professional and community activities in Broward County. She has served as president of the Broward County Hispanic Bar Association, the Broward County Women Lawyers Association and the Florida Council of Bar Association Presidents. She has volunteered as a guardian ad litem in the 17th Judicial Circuit and assists indigent Hispanics through Legal Aid of Broward County. In addition, she recently was invited by Florida Atlantic University President Frank Brogan to serve on the state advisory council for ENLACE FLORIDA.

She also has served as a mentor at Bennett Elementary School, as first vice president and Cultural Diversity Committee chair of the Broward County Cultural Council, on the board of Workforce One, and the National Conference on Community and Justice, Broward-South Palm Beach Region, and the Minority Business Enterprise Advisory Committee of the Broward County School Board.
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Lourdes L. Garrido, chair

Ms. Garrido is vice president of government relations for HCA, the Healthcare Company. HCA operates 40 hospitals in Florida with approximately 40,000 employees. Prior to being named vice president, she held several marketing, public relations and government relations positions. She began her HCA career at Cedars Medical Center in Miami. Ms. Garrido is a graduate of Miami-Dade Community College and Florida International University. She was appointed to the board in April 1999. Ms. Garrido served as vice chair of the board in 2001-2002 and chair of the board in 2002-2003.

Ms. Garrido is a native of Havana, Cuba, and resides in Miramar with her husband, Pedro, and their three children. She is active in many community organizations, including United Way, the American Cancer Society, the American Heart Association, and the Ounce of Prevention Fund of Florida.  Ms Garrido will complete her term May 31, 2009.
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Sean Guerin
Mr. Guerin is a Fort Lauderdale native. He graduated from the Marist School, in Atlanta, and earned a Bachelor of Science in marketing from Florida State University, Tallahassee.

Mr. Guerin's marketing and customer service expertise was developed in three extremely competitive industries. Initially working in professional sports, Sean played an integral roll in the Expansion Draft for the Florida Marlins Baseball Club. Following several years with the Marlins in Sales and Marketing, Sean was asked to join the sales team of Anheuser Busch. His success there afforded him the opportunity to become Director of Marketing for Boston Market's 75 stores in the northeast United States.
He and Britt Sikes founded U.S. Imaging Solutions, a document management company, in Davie in 1998. Guerin and Sikes now serve as the company’s co-CEOs.

Mr. Guerin is a co-chair of governmental affairs and an at-large member of the executive board of the Broward Workshop. He also is chairman of Preserve the American Dream, a Tampa-based organization based in Tampa that supports fiscal responsibility and efficient government. He was named recipient of a Sun-Sentinel Excalibur Award in 2004.  His term expires May 31, 2011.
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Paul C. Tanner, vice chair
Mr. Tanner is Senior Vice President of Lehman Brothers, Inc. He specializes in wealth management for high net-worth families’ and family offices and capital market transactions for corporations. Mr. Tanner graduated from Coconut Creek High School, Florida Atlantic University, and the Executive Business Program at Wharton School of Business, University of Pennsylvania. He was appointed by Governor Jeb Bush to the Board of Trustees for Broward Community College in July 2003 and currently serves as its Vice-Chairman. Mr. Tanner is married to Jodi Paris-Jeffreys and has three sons, Stephen (20), Garrett (17) and Jerrod (8). He is active in the little league program in the City of Fort Lauderdale. Mr. Tanner also participates in several charitable and civic organizations in the county, including being a member of the Board of Trustees for the Museum of Discovery and Science and Kids in Distress of Broward County.  Mr. Tanner’s term ends July 3, 2011.
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Levi G. Williams

Levi Williams graduated from the University of Illinois with his Bachelor of Science in Business Administration with emphasis in marketing and organizational behavior and received his law degree from the University of Florida in 1994.

After working for the State Attorney in Fort Myers, he joined Fertig and Gramling in 1996. His areas of practice include: corporate, labor and employment, wrongful death and personal injury, discrimination, governmental relations/business consulting and he serves as a court appointed arbitrator in Broward County.  


Mr. Williams is active in the community where he is the past president of the Broward County Urban League. A member for eight years of the Board of Trustees for Broward Community College, he has led the board twice as chair. He was recently appointed by Attorney General Bill McCollum to the Florida Council on the Status of Black Men and Boys, of which he has been elected chair. Mr. Williams is also the attorney for the County Republican Executive Committee.  His second reappointment extends through May 31, 2010.


III.
CORE REQUIREMENT THREE

Statement

The institution has a chief executive officer whose primary responsibility is to the institution and who is not the presiding officer of the board. (Chief Executive Officer)

Minimum Documentation Required

1. Name of the chief executive officer and his/her title

2. A list of other employment duties/responsibilities, if any, of the CEO, both external and internal to the institution (such as chief executive officer of the system or head of another institution/school).

3.  Organizational chart for the institution. 

Photographs of the institution (Not on Application)

Broward Community College’s President and Chief Executive Office is J. David Armstrong.  

J. David Armstrong, Jr. brings more than 20 years experience as a leader in the Florida Community College system. 

In addition to his role of President of Broward Community College President Armstrong holds leadership roles in several statewide organizations including the Florida Chamber of Commerce Board of Governors, the Florida Council of 100, and the Volunteer Florida Board of Directors.  He also serves on the national board of trustees for The College Board.  President Armstrong is an alumnus of the Leadership Florida Class of 1999-2000 and a graduate of Harvard University's Kennedy School of Government's Program for Senior Executives in State and Local Government.  The President’s Report to the Community is provided in Appendix D. the Organizational chart is Appendix E.
As the former Chancellor of the Community College System, Armstrong increased access to postsecondary education, secured equitable funding for community colleges from the Florida Legislature and formed numerous partnerships with major business organizations such as Enterprise Florida, Workforce Florida and the Florida Chamber of Commerce.  Under his leadership, community colleges began developing bachelor’s degree programs targeted to high-demand, critical shortage areas in Florida’s workforce.  The following job description details the scope of the President’s position. 
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Mission of Broward Community College:

The mission of Broward Community College is to provide high quality educational programs and services that are affordable and accessible to a diverse community of learners.  Supported by the Board of Trustees and the community, a dedicated faculty and staff fulfill this mission through their commitment to student achievement, lifelong learning, academic excellence and the use of current technology

BCC President
J. David Armstrong, Jr.

Welcome to Broward Community College

I am pleased you have chosen BCC as the place to begin or to continue your college education. All of our resources here are to help you reach your goals.
 

As the oldest and largest provider of higher education in Broward County, for more than 45 years BCC has offered nationally recognized degrees. We are your access point to a cutting-edge curriculum. Our students learn in small classes where they receive personal attention and are taught by distinguished faculty who are experts in their academic fields.
 

As an indication of our excellence, three out of four BCC AA degree graduates continue their education, and when they do, they do as well or better than students who began at a four-year higher education institution. Our AS career-degree graduates are sought after by local employers because they are unusually well-prepared to enter the workplace. As a matter of fact, more than 90 percent of these graduates find work in a field related to their area of study or continue their education.
 

Join with us in our commitment to excellence at the college. As chancellor of the community college system, I was able to see what students can achieve in our system. As president of Broward Community College, I am seeing day-to-day and first-hand what a difference the college makes in the lives of our students.
 

I look forward to seeing you on campus.
 

Sincerely,
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J. David Armstrong, Jr.
President
	Title:
	President
	Position Number:
	ADM 0001


	Classification:
	ADM
	Hour per Week:

	40   

	Job Class Number:
	A405001
	FLSA Status:
	Exempt

	Pay Grade:
	405
	Union Representation:
 
	Non-Represented

	Reports to Title:
	Board of Trustees
	Reports to Name: 
	Board of Trustees

	Reports to Position Number:

	ADM-0301
	Reports to Phone Number: 
	

	EEO Code:
	1A - Executive
	Salary Range:

	As Determined by BOT

	Department:
	Office of the President
	President’s Cabinet:
	President

	Designated Essential Personnel: 
	Yes  FORMCHECKBOX 
 NO  FORMCHECKBOX 

	
	


1. POSITION OBJECTIVE:  

The president is the chief executive officer of Broward Community College and reports to and works closely with the board of trustees.  The president is charged with leading the college academically, administratively, and financially, guided by the college’s mission and values.  He/she works with the board and senior management leaders of the college to formulate and advance the vision of the institution, as well as implement the specific initiatives and policies adopted to achieve that vision.

2. ESSENTIAL JOB FUNCTIONS 

The essential functions of a job (“the fundamental job duties”) are those functions that an individual who holds the position must be able to perform unaided or with a reasonable accommodation.

	Essential Function
	Frequency
	Percentage

	1. Communicates extensively with administrators, faculty, staff, and students, regarding the strategic direction, mission and goals of the college through various forums and mediums.


	
	

	2. Directs the implementation of District wide policies and programs in the operational and educational activities of the college
	
	

	3. Develops and recommends the college’s long and short term goals and objectives, organizational structure and staffing complement


	
	

	4. Develops, recommends, administers and approves College budget within limitations established by the Governing Board 

	
	

	5. Maintains effective working relationships with key legislative bodies for issues relative to community colleges


	
	

	6. Establishes and maintains a climate which encourages the development and retention of competent personnel, high level of morale for the achievement of the college's goals


	
	

	7. Cultivates and maintains effective working relations with the faculty, students, staff, and other educational institutions; develops public relations goals to enhance image in the total community; performs related duties as assigned or delegated by the Board.


	
	

	8. Cultivates and maintains effective business relationships within the community to enhance student employability upon attainment of BCC degrees


	
	

	9. 
	
	

	10.  
	
	


2a. KNOWLEDGE, SKILLS AND ABILITIES: 

· Be visionary, creative and open to people and new ideas

· Be visible and accessible to the college and community

· Support professional development for all employees

· Solve problems

· Show evidence of ethical, honest, and forthright leadership

· Understand the relationship between a President and an appointed Board of Trustees

· Understand the statutory authority of the Board of Trustees and that of the president

· Understand the Florida system of governance and funding

· Understand the relationship between the college and BCC Foundation board in fundraising and grant procurement

· Understand the fiscal issues of higher education and have demonstrated skills in budgetary management

· Understand the importance of global education at the community college and communicate it at the local, state and national levels

· Working knowledge of college policies and procedures

· Interpersonal/human relations skills

· Strong skills in verbal and written communication

3. MINIMUM EDUCATION, TRAINING AND EXPERIENCE REQUIRED
	Education: Masters degree required, an earned doctorate from an accredited institution preferred 

Experience/Training:  At least five years experience of senior management in educational leadership or in an equivalent leadership capacity 

Certifications/Licenses:   



	4. Supervision

	Does this position oversee, organize or monitor the work of contractors or volunteers?
	   FORMCHECKBOX 
Yes
	 FORMCHECKBOX 
 No

	If Yes # of individuals:
	Varies
	List title of positions below.

	Please indicate the title and position numbers of individuals this position directly supervises. *

	Direct supervision:

	Provost Central
	VP Human Resources and Equity

	Provost North
	CFO and VP Facilities

	Provost South
	VP Information Technology

	VP Academic Affairs
	Executive Director Foundation

	VP Student Affairs
	Spec Asst to the Pres for Strategic Initiatives

	AVP Economic Development
	Spec Asst to the Pres for Public Relations

	College Attorney
	Spec Asst to the Pres Govt Relations

	
	Sr. Exec Asst to the Pres

	Position Title & Number


	Position Status (Part-time or Full-time)



	Please indicate the title and position numbers of individuals this position indirectly supervises. *

	*Organizational chart must accompany job description. 


	5. SUPPLEMENTARY POSITION-SPECIFIC INFORMATION:


	

	1. Is it part of your job to…?

YES

NO

Interview job applicants?
Recommend which applicants to hire?

Recommend starting salaries for new employees?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

2. Is it part of your job to….?

YES

NO

Train employees?

Assign work to other employees?

Plan or prioritize other employees’ work assignments?

Distribute work among different employees?

Determine which techniques, supplies, materials, or tools that other employees use in their work assignments?

Set and adjust hours of work for other employees?

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

3. Is it part of your job to….?

YES

NO

Evaluate the performance of employees?

Determine (or recommend) standards for performance or production?

Recommend pay increases or pay adjustments for employees?

Recommend promotions or reclassifications of employees?

Handle complaints or grievances from employees?

Discipline (or recommend disciplinary action) for employees?

Make recommendations for firing or demoting employees?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

4. Do you have responsibility for ….?

YES

NO

The safety of other employees?

The safety of property?

Determining which supplies, materials, or other merchandise is purchased by the College?

The distribution of materials and supplies owned by the College?

Planning and/or controlling a budget?

Monitoring or implementing legal compliance measures?
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




	6. PHYSICAL REQUIREMENTS:

	Please indicate the physical activities that are absolutely required for anyone to do the essential duties of your job. 

Do not consider those parts of your job that – if someone had a disability – a reasonable accommodation could be made. For example: If someone was in a wheelchair and needed to move a box of paper into the next room, it would be a reasonable accommodation to ask someone else to move the box. In that case, you would not consider moving the box as a physical requirement of the job.



	Physical Activity

How Often?

Not Required

OCCASIONALLY

(Less than a third of your time on the job)
FREQUENTLY (Between a third and two-thirds of your time)
REGULARLY

(At least two-thirds of your time)
Stationary Position

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Move, Transverse

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Communicate

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Drive or operator motor vehicle

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Ascend or Descend

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Position self (to), move

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Stoop, kneel, crouch, or crawl

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Detect objects at varying ranges

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Exposure to work environment

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Please indicate how often the duties of your job require you to lift or move objects.

Amount to Lift or Move

How Often?

Not Required

OCCASIONALLY

(Less than a third of your time on the job)

FREQUENTLY (Between a third and two-thirds of your time)

REGULARLY

(At least two-thirds of your time)

Up to 10 pounds

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Up to 25 pounds

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Up to 50 pounds

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Up to 100 pounds

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

Up to 200 pounds

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

200 pounds or more

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	7. SCOPE OF AUTHORITY, IMPACT, JUDGEMENT & DISCRETION

How much supervision will this position usually receive?  

Check the one level that most closely represents the job.

A. Immediate Supervision – The position usually receives detailed instructions for each day’s assignments OR the work is so standardized that daily instructions are not needed. 

 FORMCHECKBOX 

B. General Supervision – Work performed by this position is based on standards and procedures. A supervisor or other staff members is usually nearby to provide direction, set priorities, and handle unusual situations. Employees in the role generally decide the order in which assignments are completed; however, work is completed according to established operating procedures.

 FORMCHECKBOX 

C. Limited Supervision – This position usually receives an outline of the work assignments, and is expected to do the work within departmental or College rules. Employees in the role may have to decide which approach to take when there is no clear guidance, but I would typically refer highly unusual or complex situations to the supervisor/manager (or someone else in the department). 

 FORMCHECKBOX 

D. General Direction – The manager gives employees in this position general information about the objectives or goals for projects, but the employee has the authority to make decisions regarding the planning and carrying out of the work. Guidance or advice is sometimes available, but generally the employee is expected to make decisions based on interpretation of the goals or their experience with general policies or guiding principles.

 FORMCHECKBOX 

E. Nominal Direction – Employees in this role independently establishes goals and objectives for higher-level review. They are accountable for developing the plans, procedures, and programs to be used for meeting the overall goals and objectives. They are required to set precedents and decide policy exceptions based on their own initiative and judgment.

 FORMCHECKBOX 



	Provide an example of the scope, authority, impact, and judgment chosen above.


	8. COMPLEXITY OF WORK

A.  Work involves completing the same basic tasks every day. Generally following well-established procedures.

For example:  Completes routine maintenance and repair of College buildings and grounds.

For example:  Performs data entry duties, including preparing data, using computer keyboard and other equipment, verifying correctness of information, etc. 

 FORMCHECKBOX 

B.  Work involves gathering and analyzing information to determine the best course of action based on general guidelines or rules of operations.  Employee uses judgment to choose alternatives, many of which may be correct, but one is better than another depending on the situation.

For example:  Makes purchases using a number of alternatives in approach, product, and price as outlined in procurement regulations that are in the “best interests” of the College.

 FORMCHECKBOX 

C.  Work involves evaluating the relevance and importance of theories, concepts, and principles. Develops different approaches or tactical plans to fit specific circumstances. Guidelines may exist, but are flexible and open to considerable interpretation.  

For example:  Plans, conducts, and completes accounting audits. Prepares recommendations for operational changes based on findings. Provides follow-up advice on the implementation of recommendations.

For example:  Plans and carries out a coordinated program of building and mechanical maintenance work. Meets with contractors and engineers to provide advice, guidance, and direction.

 FORMCHECKBOX 

D.  Work involves the development of new guidelines and techniques, establishing criteria or developing new information. Guidelines may not exist for all situations. Considerable independent judgment, personal discretion, and resourcefulness are needed to interpret circumstances, and to make decisions in major areas where there may be uncertainty in approach, methodology, and interpretation.

For example:  Serves as Assistant Director by coordinating major projects, providing supervision to department staff, determining (and acting on) the needs of students, devising operational budgets, etc.

For example:  Plans, directs, and manages all of the accounting, fiscal, and budgetary activities of the College, including supervising professional and administrative staff.

 FORMCHECKBOX 

E.  Work involves the origination of models, concepts, theories that are new to the field, and where no prototype exists in the overall College. Few, if any, guidelines exist. Leadership, judgment, and risk management skills are needed to deal with largely undefined issues or to find solutions to unyielding problems.  

For example:  Serves as a department director, providing leadership, planning and directing the work of professional and administrative staff engaged in the management and operation of a department.

 FORMCHECKBOX 

Provide an example of the level of complexity selected above.


	The president is charged with leading the college academically, administratively, and financially, guided by the college’s mission and values.  He/she works with the board and senior management leaders of the college to formulate and advance the vision of the institution, as well as implement the specific initiatives and policies adopted to achieve that vision.




	9. STUDENT CONTACT 


	 Check the ONE STATEMENT that best describes the frequency of contact that you have with     students of the College as part of your job.


	 FORMCHECKBOX 

	None:  This position does not require employees to have contact with students.

	 FORMCHECKBOX 

	Minimal:  This position seldom has contact with students (up to 6 times per year).

	 FORMCHECKBOX 

	Occasional: This position sometimes has contact with students (up to once per month).

	 FORMCHECKBOX 

	Regular:  This position regularly has contact with students (up to once per week).

	 FORMCHECKBOX 

	Constant: This position is required to have daily contact with students.

	 FORMCHECKBOX 

	Other:  

	

	

	

	10. OVERALL COMMENTS:


	I certify that I have read and understand the contents of this job description.

	
	
	     
	
	     

	Employee Signature
	
	Title
	
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	     
	
	     

	Immediate Supervisor Signature
	
	Title
	
	Date

	Signature indicates agreement with contents herein as being an accurate description of job duties and responsibilities.


Broward Community College is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act, Broward Community College will provide reasonable accommodations to qualified individuals with disabilities and encourages both prospective and current employees to discuss potential accommodations with the employer. 

Reviewed by Compensation:

	
	
	     
	
	     

	Signature
	
	Title
	
	Date


IV. CORE REQUIREMENT FOUR

Statement
The institution has a clearly defined and published mission statement specific to the institution and appropriate to an institution of higher education.  The mission addresses teaching and learning and, where applicable, research and public service. (Institutional Mission) 

Minimum Documentation Required 

1.   Copy of mission statement as it appears in the catalog and other institutional documents.  Indicate any change to the mission statement which accommodates the initiation of new programs at a more advanced degree level.

2.  A description of how the mission statement was developed and approved and how it is reviewed

3.  A list of institutional publications where the statement of purpose is described.

Mission Statement

1. The mission of Broward Community College is to provide high quality educational programs and services that are affordable and accessible to a diverse community of learners. Supported by the Board of Trustees and the community, a dedicated faculty and staff fulfill this mission through their commitment to student achievement, lifelong learning, academic excellence and the use of current technology.

Subsequent to final program approval, staff will make a proposal to the Board of trustees to reflect the change in the Mission Statement


2. A description of how the mission statement was developed and approved and how it is reviewed

In the early 1990’s, the Board of Trustees, administrators and faculty met for two days with a professional facilitator with the purpose of developing the college mission statement. Each of the work groups was assigned a focus…. academic, community, students, and diversity.  From their collective brainstorming the mission statement was formed. 

The mission statement is reviewed at the direction of the President of the college.  In 2004, the mission statement was reviewed by the president’s cabinet and then sent to faculty, staff administrators and student government electronically.

3. A list of institutional publications where the statement of purpose is described.

The college mission statement appears in:


· The office of the President and each campus chief administrator

· The Board of Trustees chamber

· The Annual Report to the Community (Appendix D)

· The Faculty Handbook  (Appendix  X)
· The Student Handbook (Appendix Q)
· The registration guides and schedule of course offerings

· The College Catalog (CD included)
· The college website (www.broward.edu)

· The Education Master Plan 

V. CORE REQUIREMENT FIVE

Statement

The institution engages in ongoing, integrated, and institution-wide research-based planning and evaluation processes that (1) incorporate a systematic review of institutional mission, goals, and outcomes; (2) result in continuing improvement in institutional quality; and (3) demonstrate the institution is effectively accomplishing its mission. (Institutional Effectiveness) 

Minimum Documentation Required

1. A copy of the institution’s strategic plan, including how the plan relates to the new degree program(s).  Indicate how the new degree program(s) are integrated with other units of the institution.

2. A brief description of the institution’s planning and evaluation processes and identification of who is responsible for ensuring that the processes function systematically.  Include an explanation of how the planning and evaluation processes intersect with the budgeting process.

3.  A description of the educational goals and expected outcomes in the new degree program(s).

4. A description of the process for determining how achievement of educational goals will be ascertained in the new degree program(s) and a timeline by which the processes function.

5. A description of how the new program(s) will be evaluated and how the findings will be used to make any necessary changes to the programs. 

1. A copy of the institution’s strategic plan, including how the plan relates to the new degree program(s).  Indicate how the new degree program(s) are integrated with other units of the institution.

The Education Master Plan is the institutional strategic plan. Since fall of 2004, BCC

has implemented a rolling three-year planning process to support the Education Master Plan. This process concludes each year through the College’s budgeting and planning cycle to form a collective, district-wide response to the Master Plan’s nine goals. (Figure 1)  
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Figure 1

Education Master Plan Goals


All strategies are reviewed each year in conjunction with the planning and budgeting process. The process is envisioned as a cycle with the approximate target dates specified below for each year.

March 1
Provosts and senior administrators present strategies and success

factors for the next year to the cabinet for consideration.

March 15
Cabinet begins to hold hearings at each of the three main campuses

April 1

Cabinet determines which strategies and success factors will

comprise the College’s plan for the next year. Actions are communicated

back to all stakeholders along with an evaluation of the current year’s

strategies

May 1

Cabinet finalizes budget for the next fiscal year including the

dollars that are matched to strategies.

May 15
Annual plan including goals, strategies, and success factors is

Reviewed by the Board of Trustees and published with specific responsibilities affixed

July 1

New fiscal and planning year begins

November 1
Campus and stakeholder input meetings commence to review

plan and make recommendations about strategies and success factors for current year and for year two and three.

Broward Community College
Education Master Plan
Twenty-six strategies were developed to accomplish the nine goals of the Education Master Plan. Eight of those strategies were identified as immediate strategic initiatives. Those eight strategies are identified above with an asterisk. The remaining 18 strategies are operational.


Goal: 1
All administrative and curricular decisions made at the college are student and learning centered that support an educational philosophy that enables students to acquire and apply a broad foundation of integrated knowledge, skills, and behaviors needed to live productive, responsible lives. Decisions are based on the access and success of all learners of quality, affordable learning opportunities that match their needs and that promote a well-educated citizenry.
Rationale: BCC has a long history of service to students as well as a commitment to becoming a premier learning organization. However, its penetration rate for key age groups and market segments could be deeper. While there is great understanding of the students presently served by the college, there is less knowledge about those citizens of Broward County who are not currently served. Like all continuously improving learning organizations, the College’s overall performance can be enhanced in ways that ensure a tight match between the college’s operations and the needs of current and prospective learners. Such a course requires establishing and nurturing a culture of inquiry that will permeate the college. The college also faces significant competition for students from nimble proprietary enterprises.

Strategy: Purchase/acquire on-line cyber-advising software and increase the number of staff and faculty trained in advising.
Strategy: Examine the full breadth of university transfer programs and establish baseline data for degree completion to ensure that students complete degrees at BCC and successfully transfer to the upper division. Use these data to host joint two-year and four-year faculty meetings.

Strategy: Update demographic, social, and economic trends in Broward County and South Florida. Develop a college-wide model to use these data in programmatic decisions including establishment of new programs in new locations and with new formats.



Goal: 2
Respond directly to the current and projected racial, ethnic, and income patterns in Broward County.


Rationale: Broward County is ahead of the racial and ethnic diversity that will sweep the nation over coming decades. Including immigrants, the shift toward the increasing Black and Hispanic presence in the county is already experienced at the college. Further, at a time when a significant proportion of the county’s population is in transition, the income of families who move into the county is less than those who leave. These trends will accelerate within the county over the next ten years, ahead of even more changes in college operations, curriculum, and programming. The college’s penetration rates among categories of persons of Color in the county vary, but they can be improved substantially across the board. About 40 percent of the faculty and professional staff are anticipated to retire in the next five years, providing the college a substantial opportunity to respond to this goal.

Strategy: Create an international/multicultural center on each campus that incorporates ESL programming, cultural awareness and diversity activities and space for informal student networking.*

Strategy: Assist immigrant professionals with language and credentialed obstacles, especially learning the language of their profession.*

Strategy: Develop a five-year equity plan for all classes of employees.



Goal: 3


Target increased success rates for students placed in college preparatory curricula.


Rationale: More than 80 percent of BCC’s new students are not immediately ready to succeed in traditional college classes because of skill deficits in math, English, and/or reading. The success of these learners--many of whom are minority, first-generation, and/or low-income students--will determine the long-term viability of the college’s transfer and career and technical programs. Moving students through required college prep sequences, in an expeditious manner, while maintaining quality outcomes is a critical task facing BCC. For example, only about five percent of college prep students eventually complete an associate’s degree. The college is now in the first planning year of the national Achieve the Dream initiative and will prepare a proposal to the Lumina Foundation in March 2005 to participate in a national three-year project to improve the overall success rates of low-income and minority students through the associate’s degree. The college will need to show that this project is self-sustaining thereafter. (Since this was written, the college received a grant for the Lumina Foundation’s Achieving the Dream program.)

Strategy: Implement comprehensive tracking systems based on age, gender, ethnicity, race, academic progress, etc*

Strategy: Establish a coordinated program to meet the needs of college prep students college wide. Identify pockets of innovation and best practices, align competencies between high school, college prep and credit courses, and review all support services to ensure consistency among all campus/center locations.*

Strategy: Develop a sustainable model to integrate Honors Institute students within college prep tutoring/mentoring, i.e. award credit.



Goal: 4


Position Broward Community College to be the vehicle of choice for training Broward County’s workforce.


Rationale: There is an increasing need for an educated workforce that matches Broward County’s steady growth. Broward Community College--through purposeful action and with its partners--can become the economic engine for Broward County. Although it is projected that most new jobs during the planning period will be in the service sector and produce low wages, the college can play a key role in assisting business and industry in the county to create new, higher paying jobs. Noncredit education is one vehicle to accomplish this and there certainly is more potential than is currently used in this area to increase service to the workforce. The credit program also has significant room to meet workforce needs. The future will be bright for BCC graduates with appropriate skills.

Strategy: Develop and implement revenue-generating activities through customized training, academic credit and non-credit courses tailored to business and industry and internal partnerships.

Strategy: Offer technical degree programs in accelerated, multiple formats.

Strategy: Convince the Florida Legislature of the long-term economic benefit of increased funding for workforce development (data-driven).



Goal: 5


Increase entrepreneurial actions across the College by seeking new revenue sources

Rationale: Funding for community colleges has been counter cyclical. In economic downturns community college enrollment increases while state funding decreases. At the same time, most community colleges focus on increasing revenue rather than improving efficiency. In 2004, the State of Florida recognized the negative impact of prior funding decisions and improved funding for the community college system. This current favorable climate should be capitalized upon. While state assistance and tuition have provided stable support for Broward Community College to meet current operations, this revenue growth is generated by corresponding enrollments growth, leaving little flexibility to pursue new initiatives. Alternate revenue is a critical BCC need. The goals proposed by this plan as well as other realities that BCC will face will require additional resources. Recruitment and retention of increasing numbers of low-income and minority students while meeting the needs of current students, for example, cannot be accomplished without recognition of additional cost. Enhancements and alterations to curricula also are not inexpensive. To meet these challenges, BCC will need to develop opportunities that are before it and seek new pathways to increased revenue.

Strategy: Develop a formal structure to identify revenue-enhancing possibilities, such as facilities usage, development and sale of learning materials and consulting.

Strategy: Develop a college office to coordinate and facilitate grant writing.

Strategy: Develop a process to expand international partnership programs.



Goal: 6


Strengthen the relationship with the Broward County Public School District.
Rationale: Broward Community College and the Broward County Public Schools have developed a strong working relationship. A significant proportion of SBBC graduates enter BCC immediately after graduation. At the same time, the secondary school dropout rate in SBBC is higher than the state average and only about half of all secondary school freshmen receive

standard diplomas. It is time for both parties to address these issues head on by focusing of combined efforts. Establishment of the Holcombe Institute for Teaching and Learning Excellence will serve as one springboard to accomplish this goal. So, too, will joint efforts to penetrate more deeply middle and high schools that serve minority and low-income students and their families.

Strategy: Implement a “Bridge Program” to address college readiness countywide. Fund and place BCC advisers in high schools.*

Strategy: Create a mechanism to conduct regular meetings among BCC faculty, staff and students with their Broward County school district counterparts to align curricula and programs (credit, non-credit), and to establish and maintain long-term relationships.

Strategy: Create an Educator Preparation Institute (EPI) to offer alternative teacher certification in critical shortage areas in Broward County.*


Goal: 7

Re-examine the format and delivery options for all courses.


Rationale: The objectives that learners seek vary widely and to satisfy those objectives they choose learning models that match their interests, available time, and resources. An increasing truism in American higher education is that talent knows no boundaries. Learners, including adults who commute to work in ever more congested conditions, are increasingly cautious about how they allocate their time. Development of alternative formats (compressed, five-week, eight-week, Saturday) for courses as well as accelerated alternatives, on-line delivery strategies (Internet, hybrid, technology-enabled) will help BCC meet learner needs. It will ease the land-based scheduling burden while helping to alleviate crowded campuses. The college is currently examining its general education offerings to identify course competencies. Building on this momentum, the college should also examine the total curriculum so that learning is measured in individual courses by competencies that students are expected to demonstrate and not by “seat time.” Expressed as units of learning, competencies become the method by which courses are “bundled” and “unbundled,” allowing flexibility in delivery that is presently constrained by the standard academic term and lack of classroom seats at peak times. BCC has made great progress in implementing technology across its courses and while more good work lies ahead, it is also clear that current scheduling and course format options for significant market segments will not meet current and future needs.

Strategy: Strategically select and develop e-learning programs, degrees, and courses and ensure that students have the technology skills and access to technology resources that are necessary to succeed in these courses.

Strategy: Provide professional development for faculty to engage in the identification of learning outcomes/competencies (unbundle curriculum/courses, repackage units of instruction, etc.) and revisit learning theories, methods, and principles that lead to successful learning and student success.

Goal: 8


Make strategic choices about instructional programming and resources.

Rationale: The college is in a steep growth curve and feels considerable pressure to provide consistent programming throughout Broward County, especially at new and planned instructional centers. There will be three new centers that will open in the southern part of the county by 2007, each of which is located no more than six miles apart. These centers are not located in close proximity to major employers, limiting the opportunities to place new career and technical programs at these locations. BCC also is challenged by the number of part-time faculty with whom it contracts to deliver instruction, their participation with out-of-class interaction with students, and their relatively higher rates of turnover. BCC competes for part-time faculty with universities that are able to pay them more for essentially the same work. Combined, these forces make necessary new thinking about where courses should be deployed, who should deliver them, and whether new and existing centers should duplicate courses and programs available on the three main campuses.

Strategy: Revise program review process and conduct a college wide review of all AS and technical programs to determine viability, alignment with workforce needs and appropriate campus/center locations. Increase visibility of advisory committees to include business CEO’s. Create externship and internship opportunities.*

Strategy: Conduct a systematic study of facilities and program assessment to maximize efficiencies. The result will be a college wide Facilities Master Plan.

Strategy: Improve the college wide budget process to align with strategic initiatives (i.e., budget resource model).


Goal: 9


Communicate the role of the college in the community by coordinating consistent messages that reflect the values and goals of the Education Master Plan and generate awareness of the college and its programs.


Strategy: Develop a comprehensive external college communications plan.

Strategy: Implement a countywide campaign to brand BCC as the first choice for corporate training, workforce development, continuing education and academic programs.*

Strategy: Provide information and educational access to the citizens of Broward County through cable television and other media forms.

Nine goals and twenty-six strategies comprise the Education Master Plan (EMP). The development of the Baccalaureate Program is directly related to Goals 4, 6 and 8. 

Goal: 4
Position Broward Community College to be the vehicle of choice for training Broward County’s workforce.

Goal: 6
Strengthen the relationship with the Broward County Public School District.

Goal: 8
Make strategic choices about instructional programming and resources.


Revisiting the 2004 EMP Goals

As part of the ongoing review and improvement process of the EMP, the   Board of Trustees, the President and Cabinet developed four priorities to support the Education Master Plan in the Summer of 2007.  These areas of emphasis are.
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For “Access and Penetration” (Priority Two) one of the Strategies is to Expand Existing Programs and Establish New Programs. Included in the recommendations was the Baccalaureate Degree in Teacher Education with proposed offerings in 

· Middle school math and science

· High school math and biology

· Exceptional student education (ESE).  

Institutional Integration

The formal planning process for the Baccalureate Degree program in Teacher Education began in May 2007. A team of administrators and faculty was assembled to be part of the planning team. The Baccalureate Planning Team represents all facets of the college community to ensure complete integration. The team meets regularly as a group and by individual disciplines and departments. This team was later expanded to include more faculty from mathematics, science and education as well as a team from the Broward County Public Schools Departments of Mathematics (5-12), Science (5-12) and ESE (K-12). A complete list of the members and sample minutes of the meetings are provided in Appendix K.
The College's annual budgeting process always begins with the college's strategic plan.  From that document and goals we allocate resources to align the next fiscal year's budget to that overall direction, the college's strategic priorities and the college's EMP.  There is a conscious effort to provide increased resources to academic programs and student services, along with investing new resources aligned with the strategic priorities of that year, which support the long-term strategic plan.  The budget is a collaborative effort from all disciplines of the college and goes through a rigorous vetting exercise with the entire cabinet, which represents all areas of the college. (Figure 3)

As part of the budgeting process, new resources and positions were allocated to the Holcombe Institute for Teaching and Learning Excellence. The first position filled was an Interim Dean of Teacher Education.  Since May of 2007, the Dean has been working with the subject matter teams, the Baccalureate Planning team, and academic and student affairs to develop the infrastructure to integrate and support the Baccalureate program. Updates on the Baccalureate approval process have also been made to the President’s Cabinet and the Board of Trustees.

2. A brief description of the institution’s planning and evaluation processes and identification of who is responsible for ensuring that the processes function systematically.  Include an explanation of how the planning and evaluation processes intersect with the budgeting process.

The foundation for Broward Community College’s (BCC’s) planning and evaluation processes can be found in the college’s strategic plan, the Education Master Plan (EMP), which is aligned with the College’s mission. BCC’s EMP was born in 2004 as a college-wide collaborative strategic planning initiative that incorporates the input of all college constituencies. The EMP strategically guides both the planning and evaluation process to include budgeting decisions at the College. The EMP also specifies measurable strategies to support its nine goals focusing on student learning as the College’s top priority, driving all other goals throughout the institution.  

The EMP is strategic in nature because it identifies factors that face Broward Community College’s efforts to serve Broward County students. The EMP  provides a framework for operational planning based on a “bottom-up” philosophy, where each unit of the College proposes activities, or action strategies, to support the EMP goals and College mission.  The EMP also provides the College community with meaningful feedback that shows where progress has been made with respect to action strategies and where future work lies. 
In this context, the Education Master Plan serves as the strong foundation for Institutional Effectiveness since it is data-driven and evidence-based. 
Broward Community College is reinvigorating its commitment to Institutional Effectiveness based on the solid foundation of the Ed Master Plan.  With the introduction of measuring  programmatic and student learning outcomes,  the EMP will serve as the overarching framework for the institution’s planning and evaluation processes. The Special Assistant to the President for Strategic Initiatives is responsible for ensuring that the overall processes will function effectively. Key personnel who support the College’s planning and evaluation process are the District Director of Institutional Effectiveness, the Chief Financial Officer, the Vice President of Information Technology, the Vice President of Academic Affairs, and the Vice President of Student Services.     

Framework for Planning and Evaluation


Figure 2 shows the framework for the planning and evaluation processes at BCC.  The process begins with the college’s mission statement followed by the four strategic priorities, which give focus to the more broad nine goals of the EMP. The College’s four strategic priorities were established in August 2007 through collaborative strategic planning sessions with the President’s Cabinet, including representation from the student body, faculty senate, academic and administrative divisions, and professional technical staff, assuring that the College’s four priorities align with the mission and EMP. The college operations are grouped into six broad divisions, which are headed up by the members of President’s Cabinet.  Under each division are the academic, administrative, and student support units. 
 Each administrative unit produces an institutional effectiveness plan (IEP) that proposes measures of its effectiveness for activities that support the four strategic priorities and provides evidence of the full range of the unit’s operations.  This total process fits well with BCC’s Education Master Plan while simultaneously broadening its scope.  For example, Consequently, institutional effectiveness activities occur broadly at every organizational level within the college.  The major administrative, academic, and support divisions undertake action planning processes that identify significant goals, activities, performance outputs, comes, time-lines, and assigned responsibilities based on their mission and related strategic goals.  Units are required to demonstrate that they are defining intended outcomes for their stakeholders, measuring those outcomes, and using the analysis of those measurements to plan the College’s future operations. BCC has begun to develop plans and to expand this process beyond the administrative units by establishing a common culture of assessment across the institution.. 
Intended or expected outcomes for the College (or unit) are derived directly from its mission.  Actual outcomes will depend on how well the goals and objectives were formulated in relation to the intended outcomes, and how well the tasks were carried out.  The process of Institutional Effectiveness is cyclical and ongoing and is continuously improved .Breaks in the cycle are being identified and remedied.  Faculty, staff, administrators, students, and community stakeholders  will be involved in the process to establish the common culture of assessment . Once this has been achieved ,the cycle will begin with the identification of expected outcomes.  Then actual outcomes will be measured, the results analyzed, and actions are taken to improve performance. The cycle of institutional effectiveness will be a continuous process that strategically informs all of the College’s decision-making. 
Measurement of Learning Outcomes
Broward Community College is now reinvigorating its commitment to Institutional Effectiveness and the measurement of student learning outcomes. The College is developing a comprehensive approach to its obligations to be accountable for student learning.  BCC is moving beyond simply ensuring that course content and learning outcomes are available in all course syllabi. 
The next step is to  align these course-level learning outcomes with programmatic assessment and measurement of student learning outcomes for all instructional programs.  A comprehensive assessment plan that details BCC’s approach to this work is underway and is expected to be complete by January 2009.  This plan will integrate the College’s four strategic priorities with program and curricular outcomes for all instructional programs.  This plan will be premised on measurement using authentic and appropriate assessment activities designed and created by the faculty members and faculty teams.  

As part of creating a comprehensive assessment plan, consideration of various outcomes assessment systems has begun. The system chosen will have the following elements:

· Program Mission Statement alignment with Department and Institutional Mission 

Statements

· Program Outcomes identification 

· Curriculum Audit detailing when outcomes are introduced, emphasized, and 

reinforced in course delivery

· Assessment Techniques identified per program outcome 

· Assessment Timetable determined per first year or second year student cohort for 

each program outcome 

· Assessment Techniques identified per program outcome

· Assessment Timetable determined per first year or second year student cohort for each     

program outcome. 

The assessment initiative will require departments to annually review and, when necessary, revise program outcomes and assessment plans in order to achieve continuous program improvement.  

The plan will be implemented as a pilot with a selection of programs by March 2009, followed by a college-wide implementation during the 2009-2010 academic year. 

This plan will integrate assessment efforts at the course and program levels, as well as integrate general education competency assessment across all programs. Assessment of administrative and service department outcomes across the institution will be included in the comprehensive assessment plan so that support for a common culture of assessment will emerge across the institution.

Figure 2: BCC’s Institutional Effectiveness Operational Framework
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3.  A description of the educational goals and expected outcomes in the new degree program(s).

Broward Community College proposes to offer Baccalaureate degree programs in five areas.
Exceptional Student Education (grades K-12
Middle Grades Mathematics (grades 5-9)
Middle Grades General Science (grades 5-9). 
Secondary Mathematics (grades 6-12) 
Secondary Biology (grades 6-12)

Each program is 120 credits in length.  Program majors are structured to allow completion of a full-time program in only two years. 

The five proposed  Baccalaureate degree programs address the following State of Florida Department of education (FLDOE) K-20 Goals and Strategic Imperatives:

FLDOE Goal 1. Highest Student Achievement 

FLDOE Goal 2. Seamless Articulation and Maximum Access 


Strategic Imperative 1.  Increase the supply of highly qualified K-12 instructors 

Strategic Imperative 3.  Improve student rates of learning 

Strategic Imperative 8.  Coordinate efforts to improve higher student learning  

Ensuring the preparation of quality teachers and other professional educators for the State of Florida is a fundamental component of the mission of the Florida Department of Education. In 2007, the Department of Education changed from a course-based a pre-professional teacher education system to a competency- based system. All of the mandated expected outcomes for 
the BCC Baccalaureate Degree Program were taken from the following state documents: 

1. 12 Florida Educator Accomplished Practices (FEAP).  (Appendix F)

2. The Professional Education Competencies (PEC)  (Appendix G )

3. Competencies and Skills Required for Teacher Certification  (Appendix G)

4. Florida Department of Education ESOL Standards  (Appendix H)

5. Standards and Competencies of  Florida Department of Education Reading Endorsement   (Appendix I) 

6. The Florida Common Course Prerequisite Guidelines

Subsequent to approval from the Southern Association of Colleges and Schools Commission on Colleges and program approval from the Florida Department of Education’s Bureau of Educator Recruitment, Development and Retention, BCC plans to offer classes for all five degree programs beginning August 2009. Diversity, technology, reading, ESOL and ESE strategies will be infused throughout all five degree programs.  Graduates of the programs will not only be prepared in the critical shortage discipline areas, but will also be well prepared to teach in the diverse environment of the School Board of Broward County. 

The Competencies and Skills Required for Teacher Certification in Florida is a publication produced by the Florida Department of Education (FLDOE).  It includes a comprehensive listing of the State’s requirements for demonstrating competency and knowledge in the areas of Professional Education, General Knowledge, and the subject areas.  The twelfth edition contains the expected outcomes and skills approved by the State Board of Education in Spring 2007. It is mandated that a preprofessional educator must demonstrate competency prior to the completion of the degree program. This document contains:  

  50  
Professional educator expected outcomes

  94
Middle grade mathematics expected outcomes

118
Secondary mathematics expected outcomes

  37
Exceptional Student Education expected outcomes

  92
Middle grades science expected outcomes

113
Secondary biology expected outcomes

The 12 Educator Accomplished Practices contain expected outcomes in:

1. Assessment

2. Communication

3. Continuous Improvement

4. Critical Thinking

5. Diversity

6. Ethics

7. Human Development and Learning 

8. Knowledge of Subject Matter

9. Learning Environments 

10. Planning 

11. Role of The Teacher 


12. Technology
The Curricular Map in Appendix O depicts how these 12 practices are aligned with the core curriculum. The proposed degree programs at BCC are designed to meet the mandates. 
Based on the mandates from the State as well as best practice, the BCC Baccalureate planning teams developed the Educational Goals and outcomes for the Degree Programs. 
GOAL  1: A common professional education is integrated into curriculum.

Outcome:   Provide a program that defines a core curriculum designed to provide the foundations of best practice and prepares the pre-professional educator students for successful teaching in the K-12 system.

Activity: 
· Develop a core curriculum of courses for all five degrees 
GOAL  2: The educational program and evaluations are competency based.

Outcome: Develop a competency based curriculum and evaluation system.

Activity: 

· Develop comprehensive list of competencies 

· Develop course learning objectives based on competency categories 

· Ensure that the student evaluation process assesses student progress towards attainment of these competencies 

· Develop an evaluation scheme that will specifically address the performance of our preprofessional educators during their student teaching internship

GOAL  3: A conceptual framework for defining knowledge promotes learning and effective utilization of that knowledge and serves as a basis for curriculum integration.

Outcome: All degree programs in the teacher education program will have curricula that combine both theoretical and experiential based knowledge that is directly applicable to the classroom. 

Activity: 

· Collaborate with Broward County public and private schools to identify schools for clinical settings that complement the curricula and give students the opportunity to use best practice

GOAL 4: Incorporation of the characteristics of effective educators in the educational program is essential for complete professional development of the preprofessional educator

Outcome: Develop curriculum and programs to encourage the highest standards of 

      professionalism.

Activity: 

· Develop a statement of exemplary professionalism 

· Develop a list of professionalism competencies 

· Develop a curriculum addressing professionalism competencies 

GOAL  5: Effective teaching requires culturally competent educators.

Outcome: Infuse diversity throughout the curricula

Activity: :

· Compile resources which delineate effective teaching strategies for various diverse populations

· Provide an emphasis on the educational and social needs of our community and society in general 

· Provide the preprofessional educator with knowledge about community resources that complement the role of the teacher in educating students

GOAL  6: Appropriate clinical settings are essential for students acquiring the mastery of competencies.

Outcome: Utilize diverse clinical settings and utilize our best teaching practices in 

those settings.

Activity: 

· Select the best from the teaching faculty to teach upper division courses

· Improve access to clinical settings 

· Expand internship locations that offer opportunities to gain experiences with diverse populations and master teachers

GOAL 7: The use of technology is essential for effective acquisition and utilization of information by the preprofessional educator

Outcome: Develop curricula and experiences to enhance the skills necessary for the 

effective use of technology in the teaching and learning process.

Activity: 

· Continue to develop online course exams and web based course materials 

· Encourage the use of technology by faculty 

· Collaborate with the Division of Instructional Technology to help faculty and students develop innovative learning methods and programs 

GOAL 8: The educational program must be responsive to emerging needs of society. 

Outcome:  Develop an educational program that is informed by and responsive to multiple           

 constituencies involved in educational delivery system.

Activity: 

· Appoint community members to the Advisory committee 

· Charge the committee with refining and updating the competency list so that curricula remain up to date and responsive to society's needs 

· Increase the number of opportunities for students to experience the practice of teaching 

GOAL 9: Learning and professional development requires a humane environment, which fosters respect, personal integrity, service orientation and a sense of personal well being.

Outcome: Develop an educational environment and sequence that fosters the well being 

and personal growth of the preprofessional educator.

Activity: 

· Recruit Faculty role models to serve as mentors 

· Utilize college student counseling services 

· Utilize student career counseling services 

· Develop student support groups 

· Define a set of professional behavior, human relationship and communication competencies

4. A description of the process for determining how achievement of educational goals will be ascertained in the new degree program(s) and a timeline by which the processes function.

The documentation of the achievement of the educational goals will be a faculty driven process with administrative oversight.  A team of both fulltime and part time faculty in cooperation with Information Technology will develop benchmarks for tracking data as it relates to the established goals.   

BCC has comprehensive and integrated evaluation strategies already in place to evaluate other programs in the college.  The evaluation strategy for the Baccalureate program will be comprehensive so that it encompasses the wide variety of both academic and student services strategies that will support the preprofessional educator.  In addition, this evaluation approach must be adaptable to any new intervention strategies.  Embracing a culture of evidence, this approach must support the continuous improvement of innovative andragogy, curricula, and student services in order to maximize student success.

The following is an overview of the four integrated components of the Assessment System currently in place.  

1. Student Success Initiative Tracking System (SSITS)

· This system tracks the various initiatives and interventions that are being implemented for student success.  Examples include: Learning Communities, Holistic Advising, Revision of the Math Accuplacer (CPT) cutoff score, and changes in EAP course sequence.  This is a simple database containing a one-page summary of information regarding the initiative and describing a cohort that participated in the initiative.   In addition to the initiative information, the system creates a Cohort ID, as well as a cohort technical definition describing how to retrieve the Cohort ID’s from BCC’s Student Database.

2. Cohort Identification Database

· This is a single table that is created using the cohort technical definition (see above).  The Student IDs for a cohort are retrieved from BCC’s Student Database.  These are stored along with the Cohort ID from the SSITS system.  In addition, Student IDs of a baseline cohort will also be stored here.

3. Student Databases

· Student Success Database contains student data and pre-calculated data needed for the measures.  This is updated nightly.

· Holistic Advising Database contains data from BCC online Holistic Advisement Application.  This is real-time data.

4. Cohort Assessment and Tracking System (CATS)
· The Cohort Assessment and Tracking System (CATS) is an extension of the BCC SAS-based Business Intelligence platform.  CATS is a real-time decision support system that analyzes a cohort using a predefined set of measures.

To assess a cohort, the CATS system 

· Uses the Cohort Identification Database to retrieve the Student IDs that make up a cohort (optionally, also retrieve a baseline cohort for comparison).

· Subsets the Student Success Database and/or Holistic Advising Database containing student data and pre-calculated data needed for the measures.

· Calculates the measures, stratifying by independent variables if needed.

· Provides tables and graphs via the BCC BI Web Portal.

· Provides a dataset of the particular cohort and baseline cohort for further statistical analysis.

The Cohort Assessment and Tracking System (CATS) is an extension of the BCC Business Intelligence platform. This analytical system must be understood as a tool within a general research framework.  
Evaluation

· An evaluation plan for a particular intervention cohort is created utilizing the available measures and the intervention information. 

· Evaluations are performed each term or as needed

· Evaluation is performed in order to:

1. Evaluate whether an individual intervention is more effective at preparing college prep students than no intervention (i.e. baseline).

2. Provide metrics for a specific intervention such that as the intervention is adjusted, modified, or fine-tuned, effectiveness can be measured against the previous terms.

3. Evaluate whether related interventions are proving effective as a group (e.g. Several Learning Communities).

4. Look across interventions, using a common set of measures, for emerging trends that appear to be common among effective interventions.

The timeline for the evaluation of the educational goals will be commensurate with the planning process of the college described in section one of Core Requirement V. Oversight for the process will be the responsibility of the Dean of Teacher Education and the Associate Vice President for Academic Affairs.

5.

 A description of how the new program(s) will be evaluated and how the findings will be used to make any necessary changes to the programs. 

In June 2007, faculty worked in four teams, core curriculum, exceptional student education, mathematics, middle grades science, and biology to develop course outlines based on the state standards.  The outlines and expected competencies were submitted to the State Board of Education and were approved.

Since January 2008, teams of BCC faculty and grade 5-12 classroom teachers have been developing master syllabi for each course from those approved outlines.   Each syllabus describes the design, delivery, content and outcome assessment tools.   Each program has been aligned with the standards and mandated outcomes so that when a student completes the Strand, they will have been provided the instruction and/or experience to demonstrate competency. Sample syllabi have been provided in  Appendix J. 

Instructional methods are reviewed by the College-wide Curriculum committee in the course approval process. The syllabi that have been developed reflect a variety of instructional methodologies and assessment tools including classroom discussions, exams, research papers, individual and group projects, formal presentations, guided and structured field practice, lesson plan preparation, critical assignments, laboratory experiments, constructing rubrics, concept mapping, PowerPoint presentations, and design of websites and podcasts. 

The FLDOE also requires an electronic portfolio as an assessment tool prior to the awarding of the bachelor degree in teacher education. The purpose is to systematically communicate the pre-service educator’s understandings and competencies of specific performance standards and principles.  

Key to effective measurement of both student and program outcomes is the development of appropriate and authentic assessment tools. All instructors and administrators who are part of the Baccalureate Degree program will be part of an ongoing professional development program in order to become assessment literate and understand the difference between sound and unsound practices in assessment, evaluation, and communication. Research shows that those who are assessment literate:

Understand what assessment methods to use, and when to use them in order to gather dependable information about student achievement; 

Communicate assessment results effectively to all intended users – including principals, other teachers, parents and students – whether using report card grades, test scores, portfolios, or conferences; and 

Understand how to use assessment to maximize student motivation and learning by involving students as full partners in assessment, record-keeping, and communication. 

Topics will include

· An infusion of new classroom assessment ideas, specific things competent assessors need to know and do to maximize the quality and impact of classroom assessments; 

· Opportunities to practice applying the principles of sound assessment, providing teachers with the chance to make newly-acquired assessment ideas and strategies come alive in their own classrooms; 

· Assessment tactics that deliver concrete benefits almost immediately to teachers and their students to provide positive motivation to continue learning; 

· Ways for educators to take responsibility for their own training, honoring their professionalism in the pursuit of excellence in assessment; 

· Flexibility to adjust to individual learning styles, training schedules, and paces of professional development; 

· Opportunities for collaborative learning and collegial support groups, because adults learn most effectively when sharing the lessons they have learned; and 

· Efficiency of learning, minimizing the time and energy practitioners must invest to derive maximum benefit. 

A Program Advisory Review Committee comprised of current students, program faculty program administrators, and Broward County Pubic School representatives will be convened for the sole purpose of continuous quality improvement for the Baccalureate Degree program. This working group will use a variety of data to assess the programs and make recommendations for improvement to the Dean of Teacher Education. Those recommendations that can be implemented at program level will be acted upon by the Dean subject to approval by the Vice President for Academic Affairs (VPAA).  If the recommendations are at an institutional level, the Dean will then issue a report to the VPAA. The recommendations will then be reviewed by the 
President’s cabinet. Those recommendations that are accepted will become part of the Education Master Plan initiatives for the following year.  The evaluations tools that will be used to assess the program include the following: 

· Learning outcomes evaluation

· A review of the individual course assessment tools

· Grades and graduation rates

· Pre-service quality education survey given to all graduates 

· Comparative performance on licensure exams

· Job placement  and job retention rates

· Annual employer satisfaction survey

· Student feedback through Course and instructor evaluations

· Results from the Community College Survey of Student engagement (CCSSE)

VII. CORE REQUIREMENT SEVEN

Statement

The Institution:

1. offers one or more degree programs based on at least 60 semester credit hours or the equivalent at the associate level, at least 120 semester credit hours or the equivalent at the baccalaureate level, or at least 30 semester credit hours or the equivalent at the post-baccalaureate, graduate, or professional level.  If an institution uses a unit other than semester credit hours, it provides an explanation for the equivalency. The institution also provides a justification for all degrees that include fewer than the required number of semester credit hours or its equivalent unit. (Program Length)

2. offers degree programs that embody a coherent course of study that is compatible with its stated mission and is based upon fields of study appropriate to higher education. (Program Content)

3. in each undergraduate degree program, requires the successful completion of a general education component at the collegiate level that (1) is a substantial component of each undergraduate degree, (2) ensures breadth of knowledge, and (3) is based on a coherent rationale.  For degree completion in associate programs, the component constitutes a minimum of 15 semester hours or the equivalent; for baccalaureate programs, a minimum of 30 semester hours or the equivalent. These credit hours are to be drawn from and include at least one course from each of the following areas:  humanities/ fine arts, social/behavioral sciences, and natural science/mathematics.  The courses do not narrowly focus on those skills, techniques, and procedures specific to a particular occupation or profession.  If an institution uses a unit other than semester credit hours, it provides an explanation for the equivalency. The institution also provides a justification if it allows for fewer than the required number of semester credit hours or its equivalent unit of general education course. (General Education)

Minimum Documentation Required

1.Catalog containing information regarding the institution’s degree programs.

2. A description of each new degree, the number of hours required for each, and the minimum and maximum period of time which a student has to obtain each new degree.

3. If new degree programs are undergraduate, provide a list of courses in the required general education core and the number of hours required. (Appendix L)
 4. Written purpose and goals for the general education program.  Course description of each course designated as a “general education” course.  (Appendix L)
5. A justification and rationale for program equivalency, if appropriate

6. Justification of an alternative approach to offering courses in degree programs, if applicable

1.  Catalog containing information regarding the institution’s degree programs.

The Broward Community College Catalog is online, in hard copy and on disc. A copy of the disc is part of this application. The a copy of section of catalog web-site indicating degree offerings and Career & Technical education certificate programs is also included in Appendix M.

2. A description of each new degree, the number of hours required for each, and the minimum and maximum period of time which a student has to obtain each new degree.

Broward Community College proposes to offer the Bachelor of Science Degree in Teacher Education in five (5) program areas:

Exceptional Teacher Education (K-12)

Middle grades mathematics (5 - 9)

Middle Grades General Science (5 -9)

Secondary Mathematics (6 - 12)

Secondary biology (6 – 12)

The Program of study for each degree program is 120 credits, 60 for the lower division and 60 for the upper division.  The courses were selected based on collaboration with curriculum specialists and administrator from Broward County Public Schools best practices, and review of Baccalureate degree programs around the state.  Descriptions of each course in each degree program, and the required field-based hours are contained in Appendix N.  Program sheets are included here.

Students may attend the program with either full-time or part-time status .There is no maximum time allotment for completion of the program.  Students must attend full time during the student teaching internship semester.  In accordance with college policy if a student stops out for one complete term in spring or fall, they may be subject to new catalog requirements if changes occur from the State.  

Exceptional Student Education - Total Program 
 120 Credits

General Education Courses - 36 Credits

AREA 1 - English/Communications - 9 Credits


AREA 2 - Humanities - 6 Credits

AREA 3 - Social/Behavioral Sciences - 6 Credits

AREA 4 – Science
7 credits Wellness - 2 Credits

AREA 5 - Mathematics - 6 Credits

AREA 8 - International/Intercultural (at least 3 credits from the 36 must be in this area)

Programmatic Electives – 15 Credits *

Common Education Prerequisites – 9 credits

EDF 1005 Introduction to the Teaching Profession- 3 cr

EME 2040 Introduction to Educational Technology -3 cr

EDG 2701 Introduction to Diversity and Exceptionalities for Educators – 3 cr

Upper Division 

Professional Education Courses (24 credits)
Required in all Teacher Education Degrees

EDF 3288 Instructional Strategies - 3 cr

EEX 3010 Introduction to Exceptional Student Education -3 cr

RED 3352 Reading in Content Areas -3 cr

RED 3360 Foundations of Research Based Practices in Reading Education and Application of Instruction for Mainstream and Diverse Populations – 3cr

TSL 3080 ESOL Issues and Strategies I - 3 cr


EDP 4005 Education Psychology -3 cr



EDG 4410 Classroom Management and Communications -3 cr

EDF 4430 Tests and Measurement -3 cr

Subject Area Courses for Grades K- 12 (20 credits)

Required for all ESE Majors

EEX 3109 Nature and Needs of The Autism Spectrum Disorder Student -3 cr

EEX 3103 Teaching Students with Language and Communication Disorders -3 cr

TSL 4081 TESOL Issues & Strategies II - 3cr

EEX 4265 Assessment and Instructional Strategies in Exceptional Student Education -3 cr

EEX 3999 Transition Planning for Students with Disabilities -2 cr

RED 4519 Literacy Assessment and Differentiated Instruction in Reading Education -3 cr

EEX 3604 Positive Behavioral Support - 3 cr
Professional Experience Courses (16 credits)

Required for ESE Educators

EDG 4304 Integrated Math and Science Methods - 2 cr.

EDE 3226 Integrated Language Arts, Children’s Literature & Social Science Methods – 2 cr

EEX 4003 Teaching Exceptional Learners Practicum -2 cr 

EEX 4945 Student Teaching Internship in Exceptional Student Education -10 cr 







Middle Grades Mathematics Education (Grades 5-9)   Total Program 120 Credits


General Education Courses - 36 Credits

AREA 1 - English/Communications - 9 Credits


AREA 2 - Humanities - 6 Credits

AREA 3 - Social/Behavioral Sciences - 6 Credits

AREA 4 – Science
7 credits Wellness - 2 Credits

AREA 5 - Mathematics - 6 Credits

AREA 8 - International/Intercultural (at least 3 credits from the 36 must be in this area)

Programmatic Electives – 15 Credits 

Common Education Prerequisites – 9 credits

EDF 1005 Introduction to the Teaching Profession- 3 cr

EME 2040 Introduction to Educational Technology -3 cr

EDG 2701 Introduction to Diversity and Exceptionalities for Educators – 3 cr


Upper Division

Professional Education Courses (24 credits)
Required in all Teacher Education Degrees

Professional Education Courses (24 credits) 
EDF 3288 Instructional Strategies - 3 cr.

EEX 3010 Introduction to Exceptional Student Education -3 cr

RED 3352 Reading in Content Areas -3 cr

RED 3360 Foundations of Research Based Practices in Reading Education and Application of       Instruction for Mainstream and Diverse Populations – 3cr

TSL 3080 ESOL Issues and Strategies I - 3 cr


EDP 4005 Education Psychology -3 cr



EDG 4410 Classroom Management and Communications -3 cr

EDF 4430 Tests and Measurement -3 cr

Required Mathematics Education Subject Area Courses for Grades 5 – 9 

 (45 credits with 24 of the credits satisfying Gen Ed and electives)

21 upper division program credits 

State-mandated prerequisites must be satisfied with 15 credits of College-level Mathematics to include:


4 credits - Calculus & Analytic Geometry  (MAC 2311); 3 credits - Computer Programming Language (CSG 1060C) ; 4 credits - Biological Science (satisfied in gen. ed) ( BSC 1010)
4 credits - Elective in Mathematics or Elective in Physical Science 
AST 1003  Astronomy -
3 cr. *



GLY 1010  Physical Geology – 3 cr.*

BSC 1010 - Intro to Biology I - 3 cr * 


BSC 1010L Intro to Biology I Lab 1cr *



MAC 1105 – College Algebra- 3 cr
  

MGF 1106 – Math for Liberal Arts - 3 cr 

MAC 1140 – Precalculus Algebra- 3 cr


STA 2023 – Statistics- 3 cr  

MAC 1114 – Trigonometry- 3 cr*



MAC 2311 – Calculus I - 5 cr*


MAD 2104 – Discrete Mathematics- 3 cr
  

MAS 2103 – Linear Algebra - 3 cr

MHF 3404 – History of Mathematics- 3 cr.

MTG 3212 – Geometry - 3 cr

MAS 4300 – Abstract Alg. / Intro Number Theory-3cr.
CSG 1060C- Computer Applications -3cr*
(*denotes common prerequisite course)

          

Professional Experience Courses (15 credits)

Required for Mathematics Educators

MAE 3941 – Interactive Middle School Mathematics Projects Practicum – 2 cr

MAE 3320 –Interactive Middle School Mathematics Projects – 1 cr

MAE 4330 – Methods of Teaching Math in the Secondary School - 1 cr.


MAE 4943 – Seminar in Mathematics Education - 1 cr.






MAE 4945 – Student Teaching in Mathematics 10 cr.

Middle Grades General Science Education (Grades 5-9) - Program 120 Credits

General Education Courses - 36 Credits

AREA 1 - English/Communications - 9 Credits


AREA 2 - Humanities - 6 Credits

AREA 3 - Social/Behavioral Sciences - 6 Credits

AREA 4 – Science
7 credits   Wellness - 2 Credits

AREA 5 - Mathematics - 6 Credits

AREA 8 - International/Intercultural (at least 3 credits from the 36 must be in this area)

Common Education Prerequisites – 9 credits

Common Education Prerequisites – 9 credits

EDF 1005 Introduction to the Teaching Profession- 3 cr

EME 2040 Introduction to Educational Technology -3 cr

EDG 2701 Introduction to Diversity and Exceptionalities for Educators – 3 cr

Upper Division

Professional Education Courses (24 credits)
Required in all Teacher Education Degrees

Professional Education Courses (24 credits) 
EDF 3288 Instructional Strategies - 3 cr

EEX 3010 Introduction to Exceptional Student Education -3 cr

RED 3352 Reading in Content Areas -3 cr

RED 3360 Foundations of Research Based Practices in Reading Education and Application of       Instruction for Mainstream and Diverse Populations – 3cr

TSL 3080 ESOL Issues and Strategies I - 3 cr


EDP 4005 Education Psychology -3 cr



EDG 4410 Classroom Management and Communications -3 cr

EDF 4430 Tests and Measurement -3 cr

Required Middle School General Science Subject Area Courses for Grades 5 – 9 

 (34 credits with 7 of the credits satisfying Gen Ed.)

 21 upper division program 

State-mandated common prerequisites must be satisfied with 15 College-level Science credits to include:  

8 credits - Biology with Lab (or Chemistry with Lab or Physics with Lab) (BSC 1010/1011, CHM 2047); 4 credits - Geology with Lab (GLY 1010); 3 credits – Oceanography (OCE 1001)

AST 1003 Astronomy 
ESC 1002 Earth Science – 3cr 


PCB 4043 Ecology -3cr

OCE 1001 Intro to Oceanography 3 cr*

OCE 1001L Intro to Oceanography Lab – 1 cr*


BSC 1010 Intro to Biology I - 3 cr* 

BSC 1010L Intro to Biology I Lab 1cr*



BSC 1011 – Intro to Biology II -3 cr. **

BSC 1011L – Intro to Biology II Lab 1 cr **

GLY 1010 Physical Geology - 3 cr*

GLY 1010L Physical Geology Lab 1 cr*



CHM 2047 Survey of Chemistry -3 cr*

CHM 2047L Survey of Chemistry Lab -1 cr*

CHM 3205 Organic & Bio-Chem. - 3 cr

CHM 3205L Organic & Bio-Chem. Lab -1 cr

PHY 3023 General Physics – 3 cr

PHY 3023L General Physics Lab -1 cr

(** denotes common prerequisite course).
Professional Experience Courses (15 credits)

Required for Science Educators
SCE 3320 – Integrative Teaching Methods in Middle Grades Science – 1cr

SCE 3945    Interactive Projects That Promote Learning in Science -1 cr
SCE 3941    Secondary Science Practicum -2 cr
SCE 4943 – Seminar in Science Education – 1 cr

SCE 4945 – Student Teaching in Middle Grades General Science –10 cr

Secondary Mathematics Education (Grades 6-12) - Total Program 120 Credits

General Education Courses - 36 Credits

AREA 1 - English/Communications - 9 Credits


AREA 2 - Humanities - 6 Credits

AREA 3 - Social/Behavioral Sciences - 6 Credits

AREA 4 – Science
7 credits Wellness - 2 Credits

AREA 5 - Mathematics - 6 Credits

AREA 8 - International/Intercultural (at least 3 credits from the 36 must be in this area)

Programmatic Electives – 15 Credits 

Common Education Prerequisites – 9 credits

EDF 1005 Introduction to the Teaching Profession- 3 cr

EME 2040 Introduction to Educational Technology -3 cr

EDG 2701 Introduction to Diversity and Exceptionalities for Educators – 3 cr


Upper Division

Professional Education Courses (24 credits)
Required in all Teacher Education Degrees

Professional Education Courses (24 credits) 
EDF 3288 Instructional Strategies - 3 cr

EEX 3010 Introduction to Exceptional Student Education -3 cr

RED 3352 Reading in Content Areas -3 cr

RED 3360 Foundations of Research Based Practices in Reading Education and Application of       Instruction for Mainstream and Diverse Populations – 3cr

TSL 3080 ESOL Issues and Strategies I - 3 cr


EDP 4005 Education Psychology -3 cr



EDG 4410 Classroom Management and Communications -3 cr

EDF 4430 Tests and Measurement -3 cr

Required Subject Area Courses for Mathematics Education Grades 6 – 12 

(37 credits with 16 of the credits satisfying Gen Educ)

Required for Mathematics Educators

21 upper division program

State-mandated common prerequisites must be satisfied with 14-16 credits – College-level Mathematics to include College Algebra or higher and Geometry and to include:
4-5 credits - Calculus & Analytic Geometry I (MAC 2311); 4-5 credits - Calculus & analytic Geometry II (MAC 2312) ; 3 credits - Computer Programming Language ;3 credits - Statistics (STA 2023)

MAC 1140 – Precalculus Algebra- 3 cr*
STA 2023 – Statistics- 3 cr  

MAC 1114 – Trigonometry- 3 cr


MAC 2311 – Calculus I - 5 cr*

MAC 2312 – Calculus II - 5 cr.
**

MAD 2104 – Discrete Mathematics- 3 cr

MAS 2103 – Linear Algebra - 3 cr

MHF 3404 – History of Mathematics- 3 cr

MTG 3212 – Geometry - 3 cr


CSG 1060C- Computer Applications -3cr*

MAS 4300 – Abstract Algebra with Introductory Number Theory - 3 cr



          

(* denotes common prerequisite course).
Professional Experience Courses (15 credits)

Required for Mathematics Educators

MAE 3148 – Teaching Middle School and Secondary School Math Practicum – 2 cr

MAE 3320 –Interactive Middle School Mathematics Projects – 1 cr

MAE 4330 – Methods of Teaching Math in the Secondary School - 2 cr.




MAE 4943 – Seminar in Mathematics Education - 1 cr.







MAE 4945 – Student Teaching in Mathematics 10 cr.


The student may choose to take the combined MAC 1147 (Precalculus Algebra and Trigonometry), instead of the separate courses 

MAC 1114 (Trigonometry) and MAC 1140 (Precalculus Algebra).

Secondary Biological Science Education (Grades 6-12) -Total Program 120 Credits

General Education Courses - 36 Credits

AREA 1 - English/Communications - 9 Credits


AREA 2 - Humanities - 6 Credits

AREA 3 - Social/Behavioral Sciences - 6 Credits

AREA 4 – Science
7 credits   Wellness - 2 Credits

AREA 5 - Mathematics - 6 Credits

AREA 8 - International/Intercultural (at least 3 credits from the 36 must be in this area)

Programmatic Electives – 15 Credits 

Common Education Prerequisites – 9 credits

EDF 1005 Introduction to the Teaching Profession- 3 cr

EME 2040 Introduction to Educational Technology -3 cr

EDG 2701 Introduction to Diversity and Exceptionalities for Educators – 3 cr

Upper Division

Professional Education Courses (24 credits)
Required in all Teacher Education Degrees

Professional Education Courses (24 credits) 
EDF 3288 Instructional Strategies - 3 cr

EEX 3010 Introduction to Exceptional Student Education -3 cr

RED 3352 Reading in Content Areas -3 cr

RED 3360 Foundations of Research Based Practices in Reading Education and Application of       Instruction for Mainstream and Diverse Populations – 3cr

TSL 3080 ESOL Issues and Strategies I - 3 cr


EDP 4005 Education Psychology -3 cr



EDG 4410 Classroom Management and Communications -3 cr

EDF 4430 Tests and Measurement -3 cr

Required Biology Education Subject Area Courses for Grades 6 – 12 

 (44 credits with 23 of the credits satisfying Gen Ed.)

21 upper division program

State-mandated common prerequisites must be satisfied with 22 College-level Science credits in Natural/Physical Science to include:

8 credits – Biology with labs   ( BSC 1010/1011); 8 credits – Chemistry with labs (CHM 1045/1046) 
6 credits – Science elective +++

OCE 1001 – Intro to Oceanography 3 cr.


BSC 1010 – Intro to Biology I - 3 cr*

BSC 1010L – Intro to Biology I Lab- 1cr
 **

CHM 1045 – General Chemistry I -3 cr **

CHM 1045L – General Chemistry I Lab 1 cr*

BSC 1011 – Intro to Biology II -3 cr*
BSC 1011L – Intro to Biology II Lab 1 cr*

CHM 1046 – General Chemistry II -3 cr*

CHM 1046L – General Chemistry II Lab 1 cr*

MCB 2010 – Microbiology- 3 cr

MCB 2010L – Microbiology Lab 1 cr


GLY 1010 – Physical Geology - 3 cr*

GLY 1010L – Physical Geology Lab 1 cr

CHM 3205L – Organic & Bio-Chem. Lab -1 cr

PBC 3063 Genetics – 3 cr



PBC 4043 – Ecology -3cr

PBC 4273 Comparative Vertebrate A&P -3 cr.
PBC 4273 L Comparat. Vert A&P Lab – cr

(* denotes common prerequisite course).
Professional Experience Courses (15 credits) 
 Required for Science Educators
SCE 3945   Interactive Projects that Promote Learning in Science - 1 cr

SCE 3941 Secondary Science Practicum -2 cr

SCE4330   Methods and Strategies of Teaching Biological Science – 1 cr
SCE 4943 – Seminar in Science Education - 1 cr.
SCE 4942 – Student Teaching in Secondary Biology -10 cr.


3. If new degree programs are undergraduate, provide a list of courses in the required general education core and the number of hours required. 

4. Written purpose and goals for the general education program.  Course description of each course designated as a “general education” course.  

An over view of the General Education requirements and a complete description of each course is provided in Appendix L. The following is a list of the fifteen (15) General Education Competencies. 

	General Education Competencies



	Read with critical comprehension



	 Speak and listen effectively



	 Write clearly and coherently



	Think creatively, logically, critically, and reflectively 

(analyze, synthesize, apply, and evaluate



	Demonstrate and apply literacy in its various forms:

( 1. technological, 2. informational, 3. mathematical, 4. scientific, 5. cultural, 6. historical, 7. aesthetic and/or 8. environmental )



	Apply problem solving techniques to real-world experiences



	Apply methods of scientific inquiry



	Demonstrate an understanding of the physical and biological environment and how it is impacted by human being

	Demonstrate an understanding of and appreciation for human diversities and commonalities



	Collaborate with others to achieve common goals.



	Research, synthesize and produce original work



	Practice ethical behavior



	 Demonstrate self-direction and self motivation



	Assume responsibility for and understand the impact of personal behaviors on self and society



	Contribute to the welfare of the community




Sections 5 and 6 do not apply to this program.

VIII. CORE REQUIREMENT EIGHT

Statement

The number of full-time faculty members is adequate to support the mission of the institution and to ensure the quality and integrity of its academic programs. (Faculty) 

Minimum Documentation Required

1. A faculty roster for the program. (See page 6 “Faculty Resources and Qualifications” for directions for reporting.)    

2. A list of full-time faculty and a list of part-time faculty in the program(s).  A description of loads and duties (such as advising, committee service, curriculum/program review) establishing the adequacy of the number of full-time faculty.  

3. A list of all faculty members who have been assigned supervisory responsibility for a major within each new degree program, the major for which the faculty member is responsible, the professional and scholarly credentials of the faculty member, and a list of courses to be taught by the faculty member

4. A copy of the Faculty Handbook.

Appendix  A  illustrates The Faculty Roster with full-time and part-time status designated. BCC has sufficient faculty to support the Baccalaureate Program. The Faculty Handbook is Appendix X).
Teaching Load for Full-time Faculty

The teaching load at Broward Community is determined by the faculty contract that is negotiated between the United Faculty of Florida and the Board of Trustees. 
The instructional calendar for full-time faculty is based on a 163 day calendar. The teaching load shall be based on the following: 

1. Credit Hours: In terms of credit hours, the normal teaching load shall be 15 credit hours each in Semester I and Semester II. The maximum number of credit hours shall be 30 per contract year.

2. Contact Hours: In terms of contact hours, the minimum shall be 15 and the maximum shall not exceed 20 per week during Semester I and Semester II. The maximum shall be 40 per contract year.

3. A Faculty member’s yearly contract shall be satisfied when one of these maximum values has been reached.

These limits reported shall not preclude Faculty who choose to do so from teaching extra-pay classes in Semesters I, II and/or Summer Sessions.

Teaching Load for Part-Time Faculty (Adjuncts)

A part-time (adjunct) faculty member must supply official transcripts and/or a teaching certificate/license. Adjunct faculty teaching credentials must adhere to the same standards as full-time faculty, as defined by the Southern Association of Colleges and Schools (SACS). 

A Faculty Credential Form must be approved at the Associate Dean, Academic Dean and Provost levels and submitted to the Personnel Operations Department along with official transcripts.

All adjunct faculty are required to provide a total of eight office hours per 3-credit hour course divided evenly within the session. Applied music and studio art faculty are subject to these same restrictions.  Two part-time faculty will be hired as clinical supervisors for the student internships. 

Longer Length Contracts

For faculty advisors and program managers, a longer contract (per Article 5.53) will be implemented for Faculty assigned to programs/areas requiring more than a 163-day, Semester I and Semester II contracts. These Faculty members will be paid at their daily rate of pay (per Article 5.10.E.3) with all associated fringe benefits. The contract for the ESE position will be commensurate with the counselor schedule which is a 194 day calendar. This position will have clinical supervisory duties and well as curriculum and program review.  

Committee Assignments

The faculty contract also calls for each fulltime faculty member to serve on one campus or college-wide committee. 

X.
CORE REQUIREMENT NINE

Statement
The institution, through ownership or formal arrangements or agreements, provides and supports student and faculty access and user privileges to adequate library collections and services and to other learning/information resources consistent with the degrees offered.  Collections, resources, and services are sufficient to support all its educational, research, and public service programs. (Learning Resources and Services) 

Minimum Documentation Required

1. Description of library/learning resources that have been acquired to support the new degree programs or copies of contracts with institutions that provide library services or access to learning resources (written, formal agreements with other libraries for resource materials and services). Describe the relevancy of their collections to the proposed program.  

2. Financial plan for supporting the expansion of library resources/the contracts needed for the new programs and the focus of that support.

Broward Community College (BCC) examined the resources available to offer the baccalaureate degrees in Teacher Education and to meet the standards for accreditation.  The professional education courses address the National Council for Accreditation of Teacher Education (NCATE) standards and will serve as framework for pursuing NCATE accreditation in the future.   

Classroom and Office Space 

The College has classroom, laboratory and office space available to support the proposed Baccalaureate degree program. Each one of the campuses and centers bring unique opportunities for the Baccalaureate program. BCC is in the process of retrofitting four classrooms with the technology used by Broward County Schools so students will be prepared to use that specific technology when they obtain teaching positions in Broward County.   

The A Hugh Adams Central Campus 

The A. Hugh Adams Central Campus is located in Davie, FL., and is situated on 150 acres in the traditional style college setting equipped with an aquatic complex and sports facilities. The campus has 27 buildings, including the Buehler Planetarium and Observatory, which will be used in the Science programs.  In addition the campus offers students the University/College Library, a research facility jointly funded by BCC and Florida Atlantic University.  The A. Hugh Adams Central Campus hosts two educational partners on site:  Florida Atlantic University, Davie Campus; and the College Academy @ BCC, a high school associated with Broward County Schools. 

North Campus 

North Campus, which is located in Coconut Creek, FL, covers approximately 113 acres.  North Campus has 13 buildings including the multipurpose Omni Auditorium and the Broward Community College/North Regional Library. The newest facility is the 65,000 square-foot Student Services Building, which opened in the fall of 2000.  North Campus has a wetlands and a tropical hardwood hammock in addition to butterfly gardens and a fern and epiphyte preserve. This will in itself become an outdoor classroom.  

Judson A. Samuels South Campus 

Located in Pembroke Pines, FL, South Campus offers a full spectrum of courses.  The campus’ 12 buildings sit on 103 acres. The campus is home to the Aviation Institute and the joint-use Broward Community College/Broward County South Regional Library. Two technologically rich classrooms on South Campus have been retrofitted to mirror the technology requirements for Broward County Schools. 

Pines Center 

The Pines Center is located in the Academic Village in Pembroke Pines.  The center is part of a 77-acre Jeffersonian-inspired educational complex that includes the Southwest Broward Regional Library and the Pembroke Pines Charter High School, as well as a wetlands nature reserve.

Weston Center

The Weston Center is located on the second floor of the Weston Branch Library and offers a wide spectrum of courses. The Weston Center opened in January, 2006. The Weston Center houses ten classrooms, three of which are computer classrooms, a bookstore and a student lounge, as well as office space for education faculty.
Willis Holcombe Downtown Center

The Willis Holcombe Downtown Center is located in the heart of urban Ft. Lauderdale.

Together in partnership with FAU, the Willis Holcombe Downtown Center forms the Higher Education Complex on East Las Olas Boulevard. The Willis Holcombe Downtown Center houses the college’s district offices as well as over 210,000 square feet of high-tech classroom space consisting of wired classrooms, and science and technology labs. The Center is surrounded by a rich array of cultural and municipal resources, including the Broward County Main Library and the Museum of Discovery and Science.

Library Resources and Services
Locations

Each Campus and Centers' libraries at BCC is unique to that location and operates differently.

However, a BCC student or faculty member has access to the materials at all the college's library locations. All libraries are open seven day a week. The BCC libraries support the information needs of students, faculty and college employees.  The libraries on the North and South campuses and the Downtown and Pines Centers are operated as a joint facility with the Broward County library system. The North and South Campus libraries are open 74.5 hours a week and the Pines Center Library is open 74 hours per week.

The University College Library (U/CL) at Broward Community College’s Central Campus is a joint-use library serving the users of Broward Community College and Florida Atlantic University-Broward. This full service academic library has been in operation since 1994 in a new facility and with a joint governing board that includes all partners. The U/CL has approximately 30 full-time Broward Community College employees which would be sufficient to meet the needs of the Baccalaureate programs.

Reference and Research Support

Students may receive assistance from one of the seven reference librarians in-person, online or by telephone. The U/CL has an “Ask a Librarian” service. Librarians conduct over 350 information literacy courses for BCC to assist students in completing course requirements.

Computer Access

Because the U/CL is a University Library the students have access to over 97 databases and have access to all of the University databases.

Books and eBooks

The libraries’ collection exceeds 265,523 total items. Out of that total there are 4,094 eBooks, 267 DVDs, 4,214 VHS tapes, 55 laptops for student checkout and 4,282 children’s books. The

U/CL has 28,188 reference books. The specific books related to the three Baccalaureate disciplines are listed in Table 8, Library Resources.

	Education
	Theory
	7,187

	
	Special
	2,351

	Mathematics
	
	4,321

	Science
	General Science
	1,245

	
	Biology
	2,400


Periodical subscriptions

The U/CL subscribes to over 400 journals and periodicals.

Online Databases

A list of online databases that Broward Community College (BCC) students can access and utilize in contained in Appendix P .  BCC continually updates this listing.  The College continually updates the  list of online databases at http://ucl.broward.edu/Databases_by_Title.htm.
X CORE REQUIREMENT TEN

Statement
The institution provides student support programs, services, and activities consistent with its mission that promote student learning and enhance the development of its students. (Student Support Services)  

 Minimum Documentation Required 

1.  A description of student development services specifically relevant to the new degree  

     programs

2.  A copy of the Student Handbook (Appendix Q)
3. Organizational chart for Student Development Services. (Appendix R)
1. A Description of Student Development Services Specifically Relevant to the New Degree Program

At Broward Community College, most student development services are under the administration of the Student Affairs Department.  The department is committed to empowering students for success in the new millennium by providing quality services with highly trained staff using state of the art technology. On-line students may find Blogs or links to podcasts. The students enrolled in the Baccalaureate Degree Programs at Broward Community College will have access to all the student support services currently provided by the College. 
Enrollment Services

This department is responsible for recruitment/outreach, admission processing, registration, vital statistics processing, and transcript processing. Each campus office……
Advising 

Broward Community College advisors provide several services to assist our students  

· Online admissions application

· Online and face-to-face registration for classes

· One-to one advisement

· Educational Planning

· Cyber Advising (live chat room)

· New Student Orientation

· University Transfer 

· Transcript Evaluation

· Degree Audits

· Program of Study Sheets

Personal Counseling

Broward Community College provides counseling free of charge to our students to assist them in defining and accomplishing their goals and dealing with personal issues that impact their academic success. The services provided include:


· Brief Individual and Group Counseling

· Referral to more long-term mental health services

· Assistance in Resolving Educational Difficulties

· Crisis Intervention and Workshops on Selected Areas of Interest

Student Testing Centers

In order to ensure proper course placement, all degree-seeking students who have not successfully completed college-level English and Math courses must be assessed in Reading, English, and Mathematics. Tests utilized in the assessment process have been determined by the Florida State Board of Education. Broward Community College accepts the Scholastic Aptitude Test (SAT) and American College Testing (ACT), providing the scores are no more than two years old. In addition, BCC offers the Computerized Placement Test (CPT) and Levels of English Proficiency (LOEP) on a weekly basis. CLEP is also available through the testing centers. The State of Florida mandates that all students are computer literate prior to graduation. For those students who do not want to take a class the can take a computer literacy test at one of the testing centers. Each main campus has a Testing Center.

Student Financial Services provides assistance and funds to eligible students from all federal, state and institutional resources. Financial aid sources:

Federal and State Grants 

Need and Merit Based Scholarships

Loan counseling

Loans

Child Care Financial Assistance

Work Study

Veteran’s Assistance

Career Center 

· Career planning process 

· Career and major information

· Career Fairs & Expos 

· Interest and personality assessments 

· Career counseling and educational planning 

· Resumes and cover letters 

· Interviewing and job search strategies 

· Full and part-time positions

· “Job Track” and other online search links

Disability Services

As an Equal Access/Equal Opportunity Institution, Broward Community College

assures students with disabilities equal access to all college programs, activities and services as mandated by the Americans with Disabilities Act of 1990 (ADA) and section 504 of the Rehabilitation Act of 1973, as amended. Disclosure of a disability is voluntary. Some of the services available are note-taking, specialized testing, sign language interpreters, readers, scribes, and use of assistive hardware and software. In addition, other specialized equipment is available to assist students with disabilities in pursuing their academic objectives. The department also provides assistance to faculty by explaining the disability and recommending instructional strategies specific to the student’s disability.

Broward Community College Bookstores are owned and operated by the college and function as a service to the students, faculty, administration and staff by providing the tools necessary for education. 

The bookstores offer a complete line of textbooks, both new and used, and a large selection of trade and reference books. The stores also have an extensive assortment of art supplies, gift items, engineering supplies, college rings, license plate holders, mugs, shirts, hats, health science uniforms, health science supplies, dictionaries, backpacks, computer supplies, Microsoft, Adobe & Macromedia software's, candies and snacks, soft drinks, pennants, calculators, Walkmans, tape recorders, PDA's, jump drives, MP3 players, printers, UPS protectors, zip drives, pens and pencils, notebooks, highlighters, diploma and picture frames, decals, newspapers, 3-ring binders, index cards, test supplies and a whole lot more. E-Textbooks & Laptops are also available.

Services also include special orders for books and software not normally carried as basic stock and buyback of used college books. Prices are established according to the national standard typically found at other colleges and universities.

Campus Safety & Security

The college utilizes several ways to inform the college community about campus safety and security. These services are offered through the Campus Security Offices, Student Affair Offices, and through college-wide training programs. This information is disseminated through student/employee orientation, campus publications, the college web pages and flyers.

Student Life (Appendix S) 
At BCC, student life refers to structured activities and events outside the classroom.

The Five Goals of Students Life are:

Goal 1: Empower students and provide them with educational opportunities to develop their leadership and life skill competencies.

 

Goal 2: Provide quality programs and events that promote health, exercise, service learning and social connectivity amongst students.

 

Goal 3: Support student organizations and assist them with coordinating travel and hosting activities.

 

Goal 4: Assist faculty and college departments fulfill their mission to the student body by providing monetary and staff support.

 

Goal 5: Evaluate the Department’s services, programs, and events, remain current with student needs, and make appropriate changes as necessary.

 

Student Life Education Focus is derived from the goals and guides the campus directors in implementing workshops, retreats and special activities.
Budget & Fiscal Mgmt



Character building

Communication



Conflict management

Dress for success



Ethics

Etiquette & Networking


Goal setting

Health & Wellness



Leadership approaches

Legislative awareness


Multiculturalism



Personality analysis



Self management

Service




Sportsmanship

Broward Community College’s three campuses, Downtown Center, and Pines Center each offer Student Activity Rooms where BCC students can relax, watch TV, play games, study, and meat new and interesting people. Some locations offer billiards, ping pong, pinball, arcade games, Play Station games and more. Campus Recreation and Intramural Athletics include:
Aerobics



Kenpo
Basketball



Bowling
Flag Football



Golf
Indoor Climbing


Kickboxing
Water sports at Tigertail Lake

Pilates
Ropes Course



Soccer
Tennis




Ultimate Frisbee
Volleyball



Workout Center
Yoga
Leadership Development

Student Life is dedicated to providing opportunities and programs that will continue to develop leaders as well as provide current student leaders opportunities to fine tune and expand their skills. Students may participate in the following leadership programs: Retreats, lectures, workshops, clubs & organizations, and the Ropes Course Challenge.

Competitive Edge is designed to give participants the opportunity to observe leadership in action. Students develop an ethical, value-based leadership style for future education, organizational and community leadership roles. This college-wide leadership development program also combines classroom instruction and extracurricular activities that promote leadership training.  (Appendix T)
 

The Healthy Student Living Office

 

A healthy body and mind is something that many people strive to achieve. The purpose of Healthy Student Living is to provide students with information on various health-related issues that affect them. Brochures on various topics are available in the Student Life offices, including HIV/ Aids, tattoo facts, PMS, sexually transmitted diseases, the effects of alcohol and tobacco, pregnancy, Cancer and nutrition. Free condoms and confidential HIV Testing for BCC students are available.

This office’s activities include:

· Health Fairs

· Alcohol Awareness

· Pregnancy Test

· Breast Cancer Awareness

· Blood Drives

· Relationship Building Seminars

· HIV/AIDS Testing

· Men's Health

 

Volunteer Office

Community service is part of the mission of BCC.  We believe that if people want to change their communities, for the better, they don't need to invest more money; they need to invest more time. Community service provides students with a well-rounded education, gives them a feeling of satisfaction, it also looks good on transcripts, resumes, and can help earn students scholarship money. Broward Community College's four Volunteer Centers are located on the three campuses and the Downtown Center. The college also has student peer mentors and student ambassadors.

Student Organizations The value of student organizations goes beyond students making new friends and sharing new experiences.  The vast array of different student clubs and organizations that exist throughout Broward Community College is something that is definitely note-worthy.  BCC encourages students to explore their interests through a variety of social, educational, business, religious, leadership, multi-cultural, and artistic clubs that are open to all students who wish to participate. 
BCC has three education clubs. The Phi Delta Alpha is the education service club on, and is also a student chapter of the National Education Association. Phi Delta Alpha is dedicated to serving future educators as well as the community.  The Educational Technology Club allows students to enhance their skills in technology for the classroom. The Education Honors Club is A club for education majors dedicated to service in the field of education through fund-raising, networking, career development, and mentorship.
Student Publications

· Student Newspaper – The Observer  (Appendix U)
· The OBCast

· P'an Ku is the award-winning student literary/arts magazine of Broward Community College. Founded in 1964, P'an Ku is devoted to the promotion, encouragement, and display of the creative work of BCC students. Students at BCC are encouraged to submit poetry, fiction, artwork, and photography to the magazine 
· Student Life Newsletter  (Appendix S)

· Study Abroad Programs at BCC  Students can earn college credit as they explore ancient lands, study the works and artifacts of world famous museums and learn about the architectural wonders of the modern world. New study tours are created continually. Each directed by qualified college faculty.

Academic Support

· Student Success Workshops

· “Achieving the Dream” Initiatives  (Attachment W)
· Self-Help Advisement and Counseling website which provides links to online resources students can use to stay informed, make smart decisions, and understand academic and student affairs related procedures.

· Video tutorials on a variety of subjects such as: 
Educational Planning Tools 
College Procedures 
Available Student Services 

BCC's Learning Resource Centers (LRCs) are dedicated to helping students succeed. Each BCC campus has an LRC where registered BCC students can:

· Get help with tutoring in person or on-line 24-7 with “Smart Thinking"

· Access labs 

· Use open computers 

· Use their personal laptops in the WiFi Zones

· Find a space to study 

· Borrow specific course materials such as anatomical models 

· Borrow audio/visual resources 

Learning Community classes designed as “Learning Communities” (LCs) are part of an innovative program for enriching student success. Classes have linked projects to ensure that each student gets the best possible learning experience. At the same time, they will have the benefit of interacting and bonding with other students and faculty. Learning Community courses are regular, General Education and Prep courses which expand learning without additional workload. 
Honors Institute
Broward Community College currently has a two year Honors Institute. For twenty-four years, Broward Community College's Honors Institute has offered academically talented students an enriched, challenging curriculum. The Honors Institute is one of the most highly acclaimed two-year programs in the United States. BCC honors students participate in the Brain Bowl. Brain Bowl is an annual academic competition among teams from participating Florida community colleges. The Brain Bowl Team at Broward Community College has a proven track record of victories, on the regional, state and even national level. Brain Bowl members also participate in NAQT (National Association of Quiz Tourneys) tournaments, a nationwide college competition

Subsequent to the final approval and accreditation of the proposed Baccalaureate Degree Programs, BCC will develop a four year Honors Program. The mission of the Honors Institute of Broward Community College is to provide an enriched program in a vibrant, active community of students, faculty and staff that:

· stimulates independent and creative thought;

· challenges the intellect;

· enhances career and professional development

· builds self-confidence and empowerment

· provides opportunity for cultural enrichment

· promotes a global perspective

At the 2008 Phi Theta Kappa All-Florida Academic Teams awards ceremony in Tallahassee, BCC was well represented with six honorees and the keynote speaker, 

New Degree Program Only

In addition to all the current services at BCC, pre-professional educators in the Baccalureate Degree Programs will have access to Education and Faculty advisors, program supervisors, upper division tutors, a lending library of textbooks, mentors and a Dean of Education.  Formal student support groups will be established each semester. The “Brown Bag Colloquium Series” will be offered bi-monthly on topics chosen by the pre-professional educators.


XI.
CORE REQUIREMENT ELEVEN

Statement

The Institution
(1) 

 has a sound financial base and demonstrated financial stability to support the mission of the institution and the scope of its programs and services. 

The member institution provides the following financial statements: (1) an institutional audit (or Standard Review Report issued in accordance with Statements on Standards for Accounting and Review Services issued by the AICPA for those institutions audited as part of a systemwide or statewide audit) and written institutional management letter for the most recent fiscal year prepared by an independent certified public accountant and/or an appropriate governmental auditing agency employing the appropriate audit (or Standard Review Report) guide; (2) a statement of financial position of unrestricted net assets, exclusive of plant assets and plant-related debt, which represents the change in unrestricted net assets attributable to operations for the most recent year; and (3) an annual budget that is preceded by sound planning, is subject to sound fiscal procedures, and is approved by the governing board. (Financial Resources)

(2) has adequate physical resources to support the mission of the institution and the scope of its programs and services. (Physical Resources)

Minimum Documentation Required

1.  A copy of the audit and management letter from the most recent audited fiscal year
2. A projected budget (revenues and expenses) for the first year of operation of the new degree programs.  
3. A description of the effect of the new programs on the total budget of the institution
The pages that follow include a letter from BCC’s Chief Financial Officer describing how the effect of  the Baccalureate program on the total budget of the institution and a five year budget for the degree programs. The most recent audit, the college budget, and the Annual report of the BCC foundation is in Appendix Y.
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