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1. Contact:

Dr. David D. Moore

Associate Vice President for International Education

Broward College

225 E. Las Olas Blvd.

Ft. Lauderdale, FL 33301.  (954) 201-7707

dmoore@broward.edu
2. Other off campus international centers at which 50% or more of a program’s credits are offered:


Center for American Education (CAE)


12 Prince Edward Rd.


01-03 Bestway Building


Singapore 079212


www.cae.edu.sg

Broward College of Ecuador


15 km Rd. Guayaquil, Ecuador


www.browardcollegeecuador.com
The college also has other partnership centers in Broward County where 50% or more of a program’s credits are offered.  This was reported to the Commission via a letter on October 20, 2008.  These include: the Pines Center, 16957 Sheridan St.; the Weston Center, 4205 Bonaventure Blvd.; the Miramar Automotive and Marine Centers of Excellence, 6451 Riviera Blvd.; and the Miramar Town Center, 2050 Civic Center Place.

3. Degrees which BC is approved to grant:  
A.A., A.S., and B.A.S.

4. Certificate or degree program which is related to the proposed program:  A. A.

5. Institutional strengths which facilitate the offering of the proposed program:

Broward College has a long tradition in offering overseas programs in Asia, Europe, the Middle East, and Latin America.  Currently, the College has agreements with twelve colleges or institutions to provide technical service, professional development, study abroad or academic programming.  The International Education Institute is led by an Associate Vice President ably supported by faculty coordinators for each overseas affiliate.  Since 1986, over 160 faculty and staff, including three BC presidents and many individual members of the Board of Trustees have participated in this programming.  As a primarily two year degree granting institution, Broward is a national leader in developing international linkages and partnerships.


BROWARD COLLEGE 
AMERICAN COLLEGE OF HIGHER EDUCATION, COLOMBO, SRI LANKA 
SUBSTANTIVE CHANGE PROSPECTUS
1.  ABSTRACT
The purpose of this Substantive Change Proposal is to request approval of the Commission on Colleges to offer Broward College (BC) courses in Colombo, Sri Lanka, in cooperation with the American College of Higher Education (ACHE) beginning in summer term of 2009.  The American College of Higher Education is a private institution incorporated under the Companies Act No: 17 of 1982 Company registration No. (N) PVS15864.   It is registered and approved by the Tertiary and Vocational Education Commission (TVEC) under PO1/0177. All private institutions come under the purview of the TVEC, which is an arm of the Ministry of Skills Development and Training.

ACHE has been offering courses in Colombo, Galle and Kandy, Sri Lanka in affiliation with Broward College since their inception in 1996.  All courses offered thus far have been generated on an ACHE transcript although they have been modeled after Broward courses from the beginning of this institution. Courses offered will be sufficient in number to enable students to earn an Associate in Arts with tracks in Business Administration, Information Technology and Hospitality Management.
We anticipate up to 300 students to enroll in the program on a full or part-time basis per year. All instruction at ACHE is offered in English, which is an official language of Sri Lanka.  These students will be graduates of secondary schools in Sri Lanka and will meet the same admissions and placement criteria as other Broward students.  Many students in this program will intend to transfer to other U.S. colleges or universities to earn their bachelor’s degree as they do from our other programs in Singapore; Bangalore, India; and Guayaquil, Ecuador.
The program will be ongoing from the time of initiation (summer 2009) and will be based on a renewable five-year contract between Broward and ACHE (see Appendix B). Instruction will be via face-to-face traditional classroom interaction though it is also likely to involve some online courses. All faculty members teaching courses will be approved by Broward College using the same standards of credential evaluation (Principles for Accreditation of the Commission on Colleges) as the faculty teaching on our campuses in Broward County.  
A summary statement addressing the Commission’s Guidelines for Joint Curricular Ventures with International Entities is provided as Appendix A.

2.   BACKGROUND INFORMATION
The purpose of this proposed Substantive Change is to enable Broward College to offer courses in Sri Lanka. A selection of General Education courses and prerequisite courses for certain majors will be offered leading to the AA and AS degrees. These courses will be identical to those offered by Broward College in Broward County, Florida, and the BC SACS-COC accredited programs in Singapore and Ecuador. BC will enter into a “Contract for Instructional Services” (see Appendix B) with ACHE to conduct this program. 
BC Mission Statement:  
Broward College has been active in international education programs since 1978 and has developed and maintained institutional linkages with overseas colleges since 1981. The college’s “Purpose” statement in current college catalog includes the following reference to international education:

To pursue linkages with educational institutions and agencies in other countries in order to provide for an academic interchange and to assist each other in achieving educational objectives for the improvement of higher education on a global scale.

State Community College System International Education Mission Statement:

The Florida Community College System has adopted an International Education Mission Statement that specifically encourages technical assistance projects overseas:

Promote International Education at a level consistent with the needs of a rapidly changing world:  a world providing new possibilities for community colleges to offer technical assistance, training, and other academic activities for foreign nations and United States citizens abroad, which result in benefits to the State of Florida.

Broward’s International Education Participation

BC was a founding member of the College Consortium for International Studies in 1978, now a leading provider of study abroad programming for U.S. students who wish to attend one of up to 79 programs in 28 countries around the world.  CCIS is a partnership consisting of over 115 two and four year public and private colleges and universities in North America.  Currently, BC sponsors CCIS programs in: Seville, Spain; Bangalore, India; and Heidelberg, Germany.
BC is also a longstanding member of the Community Colleges for International Development (CCID) which actively creates cooperative agreements between community colleges in the U.S. and colleges and universities throughout the world. 

Along with Florida Atlantic University of Boca Raton, FL, Broward College has been the co-sponsor of a state of Florida linkage institute with the state of Israel since established by the Florida Legislature in 1988.  The primary mission of the Florida-Israel Institute is to initiate and facilitate in the development of stronger direct research, economic, cultural, educational, and social ties between Florida and Israel.

International Affiliations, Agreements and Centers:  
Broward College’s Board of Trustees has approved numerous international agreements since 1981. The level and type of activity varies from one location to another, but collectively, this represents a significant commitment to international education. The first two institutions on the list below are accredited sites already approved to offer courses and credits leading to associate degrees through a similar Substantive Change Process.  In addition to the current affiliation agreement in place with the American College for Higher Education in Colombo, Sri Lanka, Broward College has the following international affiliations and partnerships currently in effect.
Accredited International Centers:

1. Center for American Education (CAE) Singapore, 
2. Center for American Education of Broward College of Ecuador (BCE),          Guayaquil, Ecuador 
Affiliated Institutions:
3. Emergere Tempore Appropriantes Cultura (Universidad ETAC), State of Mexico, Mexico.  
4. Vietnamese American Technical College (VATC), Ho Chi Minh City, Vietnam

5. Caribbean-American  Institute of Higher Learning (CAIHL), Montego Bay, Jamaica

6. Universidad Pan-American de Cuenca (UPAC), Cuenca, Ecuador
7. Universidad San Ignacio de Loyola (USIL), Lima, Peru
CCIS Study Abroad Campus:
8. International College of Seville (ICS), Seville, Spain
9.  International Center for Management and India Studies (ICMIS), Bangalore, India
10.  Schiller International University (SIU), Heidelberg, Germany
All costs for these international agreements are borne by the cooperating overseas institutions, or students participating in study abroad experiences in the latter category. In addition to providing technical assistance to help international colleges develop and offer an American-style curriculum, these programs provide opportunities for BC faculty and administrators to gain valuable international experience by working with colleagues in other countries. Faculty coordinators are assigned to work with each institution to serve as liaisons between Broward and the overseas affiliate.  
Singapore Program:

Broward College operates a successful program at the Center for American Education in Singapore similar to the proposed Sri Lanka program. A substantive change to offer the Singapore Program was approved in 1996, and official COC/SACS site visits were conducted in 1996 and 2002.  
Ecuador Program:

Brookdale College of Guayaquil, Ecuador was approved by the Commission on Colleges as an accredited site in October 2007 after an extensive Substantive Change Prospectus was submitted to the Commission earlier that year.  In January 2008, they became Broward College of Ecuador (BCE) and operate the Center for American Education on this site.
The experience working with the Singapore and Ecuador programs, as well as our other overseas affiliations and linkages is evidence of Broward’s commitment and expertise operating overseas programs. Through this Prospectus and the documentation provided herewith, Broward College is seeking the same capacity to award credits and degrees for the ACHE program in Sri Lanka as is available to students in Singapore and Ecuador.
Commitment to General Education
Evaluation of General Education is described in the BC Plan for Institutional Effectiveness, pp 11-12. (See Appendix K). 
Included in the Broward College Catalog’s Mission Statement for the Associate in Arts Degree (Broward College Catalog 2008-2009, http://www.broward.edu/bcc_catalog/2009/, p. 116) is the following statement:

“The degree requirements consist of General Education requirements that parallel university requirements and electives in preparation for a major area of study. The A.A. degree includes 36 semester hours of General Education courses in addition to courses appropriate for the upper-division major selected by the student. The General Education requirements are within the subject areas of communications, mathematics, social sciences, humanities, and natural sciences.”

The philosophy of General Education at Broward College (Broward College Catalog 2008-2009, http://www.broward.edu/bcc_catalog/2009, p.116) is that General Education is a core of common learning that enables students to acquire and apply a broad foundation of integrated knowledge, skills, and behaviors needed to live productive, responsible lives. The core curriculum assures breadth that cannot be found in any specific discipline. This prepares the student for lifelong learning in a global community.  Furthermore, the College believes that a well-educated person is one who possesses the intellectual capabilities, skills, and behaviors to:

· Read with critical comprehension

· Speak and listen effectively

· Write clearly and coherently

· Think creatively, logically, critically, and reflectively (analyze, synthesize, apply, and evaluate)

· Demonstrate and apply literacy in its various forms: technological, informational, mathematical, scientific, cultural, historical, aesthetic, and environmental

· Apply problem-solving techniques to real-world experiences

· Apply methods of scientific inquiry

· Demonstrate an understanding of the physical and biological environment and how it is impacted by human beings

· Demonstrate an understanding of and appreciation for human diversities and commonalities

· Collaborate with others to achieve common goals

· Research, synthesize and produce original work

· Practice ethical behavior

· Demonstrate self-direction and self-motivation

· Assume responsibility for and understand the impact of personal behaviors on self and society

· Contribute to the welfare of the community

The 36 hours of general education required for an Associate in Arts degree are distributed in the following areas (see Broward College Catalog 2008-2009, http://www.broward.edu/bcc_catalog/2009, page 120):

Communications




9 (credits)


Humanities/Fine Arts*



6 


Social/Behavioral Science*



6


Biological Science/Physical Science/



Wellness




9 


Writing Requirement**

Mathematics***




6  

Computer Literacy****______________________________
TOTAL GENERAL EDUCATION

          36 credits
* International/Intercultural – Of the 36-credit General Education requirement, three credits must be earned in an approved International/Intercultural course.

**Students must complete Gordon Rule writing and mathematics requirements.  In order to comply with the Gordon Rule (Florida Board of Education Rule 6A-10.030: Other Assessment Procedures for College-Level Communication and Computation Skills), all students are required to demonstrate college-level writing skills in their two required composition courses and from two other courses designated as writing credit. for complete listing of courses which carry writing credit.)

***All students must complete six credit hours at college algebra level or higher. In all Mathematics courses, a grade of “C” or higher is required to meet the AA Degree requirements. 

****In addition to fulfilling the general education requirements, students must demonstrate Computer Literacy by passing the Student Technology Literacy Exam or successfully completing CGS 1060C. 
Since its inception, ACHE has operated on the BC model by emulating Broward courses and credits, including General Education core requirements based on Broward College requirements noted above, course outlines and graduation requirements established in the college catalog.  They have been offering 36 or more hours of General Education in a two year course of study throughout this period.  General Education courses are firmly embedded in the Broward College program at ACHE.
Broward College General Education Philosophy for Associate in Arts Degree, Broward College Catalog 2008-2009, http://www.broward.edu/bcc_catalog/2009, p.116. 

3.  ASSESSMENT OF NEED AND PROGRAM PLANNING/APPROVAL
Rationale and Assessment of Need:  
Opportunities for an American higher education in Sri Lanka are very limited since only 8% of the college-aged population are accepted into Sri Lankan public higher education institutions.  The American College of Higher Education is one of only a few institutions in the country offering a U.S. university-parallel undergraduate program to the general public. There is considerable demand in Sri Lanka for higher education based on an American model.  

The opportunity to complete up to two years toward the bachelor’s degree at home will make a U.S. university degree much more affordable for Sri Lankan students and will significantly increase access to U.S. higher education.  
The enrollment of the ACHE Broward program has grown rapidly in 12 years.  By offering these courses directly through BC, we anticipate even more students will be attracted to the program.  Below is a chart displaying the student headcount since the inception of ACHE: 
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Planning Process:  
ACHE was established in 1996 by Ms. Sherryn Yaseen who still serves as the CEO of the school. (A CV for Ms.Yaseen is provided as Appendix C.) Numerous meetings and discussions, both in the U.S. and in Sri Lanka, have taken place regarding the process of applying for a Substantive Change to permit Broward to offer a U.S. accredited program in Sri Lanka.

Many representatives of Broward College have visited ACHE over the years including the president of BC and numerous faculty and staff members in support of this program. The CEO has visited Broward in Florida, and the BC international program sites in Singapore and India in preparation for this step. Since 2005 discussions and planning regarding an enhanced relationship between Broward and ACHE have led to taking this joint action. In order to enable the students of ACHE to have a seamless transition to the BC program, the staff of both institutions have been working together by preparing materials, evaluating faculty credentials and being trained on the use of the Broward registration system so that students of ACHE who meet the entrance requirements can matriculate as students of BC.
All foreign (non-US) credentials earned by ACHE faculty have been evaluated by Josef Silny & Assoc. of Miami, Florida to validate their academic credentials.  Documentation of these results are described in Section Five.  Furthermore, BC has evaluated the credentials of each faculty member teaching in the Broward degree program to ensure that they are qualified to teach according to the same standards required of BC faculty in Florida and that they are capable of providing instruction in English at the college level.  

Faculty Participation:  
BC faculty have participated in visitations to international program sites for almost 30 years. Since 1978, over 150 faculty and staff have visited one or more of the Broward overseas programs, often to provide technical, pedagogical, or academic content support for the affiliated program.  Broward faculty members serve as coordinators for all of our international programs. Professor Patrick Smith (history and political science) has served as the Faculty Coordinator for the Sri Lanka and India Programs since 2003.  (A current CV of Professor Smith is provided as Appendix D). Broward faculty members in mathematics, English, business and natural science have visited ACHE in the past.  In recent months BC faculty from all disciplines donated over 3000 books to ACHE to improve and expand its library materials to support the general education emphasis of the curriculum.

The AVP for International Education is an ad-hoc member of the BC International Education Committee. He appears before this faculty-staff committee regularly to keep members informed of BC’s international education program, including the intent to offer Broward courses in Sri Lanka.  The enclosed letter (Appendix E) from Dr. Dianne Ruggiero, Chair of the Committee, is supportive of the proposed Substantive Change to permit BC to offer courses in Sri Lanka.
4.   DESCRIPTION OF THE CHANGE
Description of Proposed Change: 
The purpose of this Substantive Change is to enable Broward College to offer existing BC courses in Sri Lanka to enable students to complete up to two years of BC coursework leading to the A.A. degree. The courses offered in Sri Lanka will support General Education and prerequisite courses for certain majors. Students may earn the Associate in Arts degree if they complete all requirements offered by this program.

As noted above, the program will be administered through a “Contract for Instructional Services” with the American College of Higher Education, in Colombo, Sri Lanka (see Appendix B).

No degree programs, courses, or modified programs will be offered through the contract which are not offered by Broward College campuses in Florida.  Admission requirements and procedures, instruction, and curriculum for students taught by ACHE under the contractual agreement are the same as those at Broward’s campuses in Florida.  

Administrative oversight over the quality of programs/services offered through the contract:  
Planning and administrative oversight of the Broward College Sri Lanka Program is a joint responsibility of the Broward Associate Vice-President for International Education, David Moore, Ph. D.; the Sri Lanka Program Faculty Coordinator, Professor Edward Smith; and the CEO of ACHE, Madam Sherryn Yaseen. While Broward College will monitor admissions and placement criteria and course outcomes in the same fashion as it does for its in-country classes, ACHE will assume responsibility for operational planning necessary to provide instruction at this overseas site.  As noted above, BC has evaluated the credentials of each faculty member teaching in the Broward degree program to ensure that they are qualified to teach according to the same standards required of BC faculty in Florida.  As new faculty are recruited to teach, each one must be approved by the AVP for International Education before they are permitted to teach in this program.
Administrative Oversight Provided by Broward College. 
Three specific offices are identified to provide appropriate administrative oversight.  These include:

1. the Associate Vice President for International Education who is responsible to ensure that the provisions of the Contract for Instructional Services are met by all parties.  This office arranges for semi-annual on-site visitations/consultations by representatives from Broward College.  The purpose of such visits is to promote on-going planning and evaluation of program and student outcomes, ensure academic quality and that courses offered in Sri Lanka accurately parallel those offered at Broward College in Florida. Representatives from Broward are selected based on their expertise and ability to contribute something of value to the partnership.  Broward faculty and administrators have given presentations on instructional technology, academic subject materials, institutional effectiveness strategies, learning outcomes measures and more.
2.   the BC Registrar’s office will be responsible to ensure that records for students at ACHE (admissions files, class registrations, and grade reports) are maintained securely in the Broward College database.  Academic requirements for admission and placement into Broward courses taught at ACHE are the same as those for courses taught in Broward County. Transfer credit and the awarding of credit through Advanced Placement or International Baccalaureate diplomas will be monitored and controlled by the Registrar at Broward College.  All transcripts and degrees are issued by the Registrar’s off ice of Broward College in Ft. Lauderdale, FL.
3.  the Sri Lanka Program Faculty Coordinator is responsible to ensure that the Broward College program in Sri Lanka meets the following quality standards:
· All scheduled classes are on the Broward College course dictionary. 


· All classes are taught using textbooks approved by Broward College.
·  All classes are taught according to Broward College course outlines.

Course syllabi (called “Student Information Plans” at ACHE) have been reviewed for consistency with Broward College policies and guidelines. Skills assessment (in the form of examinations, appropriate lab proficiencies, and demonstrable performance in different academic disciplines) are reviewed to ensure that ACHE faculty use a variety of means to evaluate students and that they have the ability to properly discern levels of student performance.  Evaluation of student performance is consistent with BC grading criteria.


· All three-credit hour classes are scheduled to meet 48 contact hours.

The schedule of Broward College classes in Sri Lanka has been reviewed by the BC Sri Lanka Faculty Program Coordinator to ensure sufficient contact hour requirements are maintained.
· All ACHE faculty members teaching in the BC program meet SACS-COC requirements for instruction.

As noted above, Broward employs the service of Josef Silny & Assoc. in Miami, FL to perform foreign credential evaluations of ACHE faculty transcripts when degrees and credits were earned outside of the United States.  In each case, faculty are expected to have graduated from institutions of comparable quality as those accredited in the US and hold the appropriate graduate degrees in order to qualify to teach at the college level.

In the case of US-based degrees, faculty are expected to be graduates of regionally accredited institutions of higher learning and hold the appropriate graduate degrees in order to qualify to teach at the college level. 
Resumes, transcripts, and copies of degrees for faculty teaching in the Broward College Program are maintained in the HR office of Broward College and in the office of the AVP for International Education.  
A Roster of Instructional Faculty for the Spring of 2009, indicating the degrees earned and courses taught, is provided as Appendix G.

Administrative Oversight Provided by the American College of Higher Education 

· All instructors teaching in the Broward program are evaluated by ACHE academic administrators and such evaluations are used to ensure that the effectiveness of instruction is of primary importance.  Any concerns about the continued employment of specific ACHE faculty will be discussed with the BC Vice President for Academic Affairs and the AVP for International Education and conveyed to the CEO of ACHE.  Broward College reserves the right to prohibit individual faculty from teaching in the Broward Sri Lanka program based upon faculty qualifications or the quality of instruction.  However, as they are the employees of ACHE, BC does not interfere with the contractual relationship between the employer and employee. It is possible that they may be assigned other duties than teaching in the Broward program.

· All students have access to faculty by appointment before and after classes. Faculty are expected to provide students with their contact information including phone numbers and email addresses.  
· All students have access to library and other learning resources, including the on-line resources of the BC Virtual library.

· All students have access to appropriate student development services including academic advising, career counseling and recreational activities.
· All students, including transfer students where competency has not been certified, will be assessed as to their communications and computation competencies (English, reading, and mathematics) using tests approved by Florida’s Community College System.
· All students are informed about the reality of transfer of credit policies of higher education institutions in the United States.  For example, students transferring to colleges and universities in the U.S. can expect to have their transcripts evaluated prior to admission.  Students who graduate from the BC program in Sri Lanka with an A.A. or A.S. degree will be able to transfer to colleges and universities in Florida accepted in the same way as if they had completed their studies for BC in Florida.  Students who transfer to U.S. institutions without a completed degree will have their transcripts evaluated on a course-by-course basis and may find that certain courses do not meet institutional pre-requisites or that grades of “D” will not transfer in some cases.
Contractual Services provided by ACHE:  
An Organizational Chart of ACHE is provided in Appendix F.
ACHE will provide the following services:
· Implementation of BC policies

The ACHE CEO is responsible for implementing policies as stipulated in the Broward College catalog and Student Handbook.

· Recruitment and Admission of students
ACHE staff will actively recruit students from Sri Lanka and neighboring Asian nations. Potential applicants for the Broward College Program are encouraged to visit the campus for personal interviews to discuss their goals and ask questions. All publications used in these recruitment efforts will be reviewed by the AVP for International Education and the Faculty Coordinator to ensure accurate and consistent descriptions of the BC Program in Sri Lanka. Applications for admission to the program are accepted throughout the year and forwarded with a money order to the Admissions office of BC in Florida.  ACHE will inform applicants of their admissions status only after the review and evaluation of their application, transcripts, and other relevant documents by Broward College staff in accordance with standard college policy.

· Orientation and Advisement
ACHE identifies an advisors for all students in the Broward Program.  ACHE offers an orientation course designed to prepare students to understand the U.S. educational system and to be successful in college. 
                                                                                               
· Course Registrations 
Academic Advisors are responsible for implementing course registration procedures consistent with those used at Broward College. Such registration procedures have clearly defined dates stipulated for withdrawals and for payment of fees and refunds. 

· Instruction
Instruction is provided on site in two buildings at the American College of Higher Education in Colombo, Sri Lanka.  Instructional materials including textbooks, course outlines and syllabi are designed to be consistent with course requirements for courses offered at BC in Florida.

· Payment of Contractual Fees

ACHE agrees to pay BC an annual sum spelled out in the Contract for Instructional Services, on a timely basis.


5.
FACULTY
All courses offered at the BC Sri Lanka Program are taught by faculty who meet the minimum criteria for selection of faculty (both part time and full time) as required by standards of practice in Academic Affairs departments on the Florida campuses of Broward College.  Compensation and benefits provided to ACHE’s faculty are commensurate with the individual’s qualifications and experience and consistent with the local employment market for education professionals. Compensation is adequate to attract well-qualified and competent personnel on a long term basis.  Teaching assignments and the corresponding workload provide faculty with ample time for academic preparation.  ACHE is a “teaching college.” Faculty are generally not engaged in academic research or publications.  Faculty and staff are not employees of Broward College and all compensation is provided by ACHE.
The normal teaching load for ACHE full-time faculty is 15 semester hours of instruction per academic semester.  Additional compensation is provided for faculty who teach an overload.
Seventy per cent of Sri Lanka’s people can communicate in English.  All ACHE faculty are required to be proficient in English, which is the language of instruction for the entire institution. This is true for most institutions of higher learning in Sri Lanka, including its major universities.  This reflects the fact that English is an official language of Sri Lanka.  It is a required course of study beginning in the elementary grades of education.  The expectation of English language instruction in Sri Lanka is not a limitation to the enrollment for this program.
Furthermore, a bound copy of the faculty teaching credentials and their J. Silny evaluations, if necessary, are provided as a supplemental document to this prospectus.  The Roster of Instructional Faculty for Spring 2009 is provided in Appendix G.  
6.
LIBRARY AND LEARNING RESOURCES

Local Resources at ACHE
The ACHE main campus in Colombo has approximately 7,500 books in its Learning Resources Center which include a broad cross section of academic textbooks and monographs suitable for a community college level library.  In addition, ACHE has subscribed to over 20 digital databases accessible through the workstations in the library and available electronically via internet connection on or off campus.  Other holdings include hundreds of VHS, CDs, DVD, and CD-ROM sources.  

This library is housed on the ACHE Colombo campus. It is fully air-conditioned and also has study areas and high-speed computer access for all students. It is open to students and faculty Monday through Friday, 8-10 hours each day.  All students of ACHE receive a library card. ACHE faculty and students can borrow books, periodicals, and other materials for a two-week period.  Public libraries are available and accessible for ACHE students.  Students at ACHE may also borrow other English language works and access additional online periodicals through the US Embassy (within walking distance of the campus) and the British, Canadian and Australian Embassies in other parts of town.
Virtual Resources available to students of Broward College

Broward College recognizes the critical role that an effective library plays in the learning process. The primary goal of our library is to provide students and faculty with quality materials that support their research and educational needs. Accordingly, library connections and databases are accessible through web-based connectivity that allows remote access to all students on a 24/7 basis.
In addition to library resources available for students locally in Colombo, (upon approval of this Substantive Change) all ACHE students and faculty will be entered in the Broward database and assigned a student ID number which will serve as their library card number. This  will enable students and faculty to access all electronic databases maintained by the Broward College University/College Library.
The web page http://ucl.broward.edu of the library provides comprehensive access for all resources including the online catalog, electronic databases, links to other sites, bibliographic support materials, and other information.  Over 5000 "electronic books", suitable for a college academic library collection, are accessible via the library web page.  Access to holdings is also achieved through LINCCWeb www.linccweb.org which provides information about the collections at all 28 Florida community colleges and access to over 130 electronic databases.  ACHE students will be able to use the Virtual Reference Service that was initiated at Broward in fall 2003. This service allows ACHE students to "Ask a Librarian" in a chat room where they can interact virtually with a professional librarian to obtain help accessing web sites and Internet links, and ask reference questions.
7.   PHYSICAL RESOURCES

The present campus in Colombo occupies 3,500 square feet of usable space. This includes eight spacious, well-lit classrooms and a science lab, equipped with white boards, modern furniture and teaching aids. The Building I computer lab is equipped with 25 Internet connected and networked desk-top computers. Building II has 30 workstations. Each work station has a keyboard drawer and an ergonomically designed cushioned chair. 

The ACHE college program in Colombo has instructional aids for faculty including two televisions, two video cassette recorders, four audio cassette/CD players, one overhead projector, and two digital laser projectors. All computers in the computer lab have 24-hour internet connectivity through a dedicated ISDN line with uninterrupted power supply and a back-up generator. Students have unlimited access to photocopying services and a spacious recreation area.

Separate areas are provided for all faculty; as well as spacious administrative areas. Both administrative and teaching staff are provided with independent computer systems with internet connectivity and printing facilities. 
The uninterrupted power supply system is of 20KVA capacity with a backup time of 4 hours, while the generator is of 40KVA capacity.  In addition to this equipment, there are fire extinguishers located at strategic locations throughout the campus and an effective building evacuation system in place as contingency measures. Other equipment includes a fax machine and an automatic telephone answering system.

ACHE also has a science laboratory that has the requisite equipment and glassware, with suitable table-top support systems and a lab hood for the conduction of experiments in Physics I and Chemistry I courses.

8. FINANCIAL SUPPORT
As described above, the Broward Sri Lanka Program will be conducted through a Contract for Instructional Services with the American College of Higher Education in Colombo, Sri Lanka.  ACHE is a private educational institution recognized by the government of Sri Lanka. The Broward Program serves as the cornerstone of ACHE activities and educational programming; however, ACHE generates revenue from more than one program and is able to share some of the overhead expenses with its other affiliations.  For the purpose of this document, only the Broward program expenses have been included.
The Broward program at ACHE is self-funded and does not rely on any financial outlays by Broward College.  All expenses incurred by BC, including faculty stipends, travel expenses, and administrative expenses are provided by the fees paid by ACHE to BC as specified in the Contract for Instructional Services (Appendix B).
BC Program Expenses:
As part of the contractual services agreement between ACHE and Broward, ACHE is committed to pay Broward an annual fee of $24,000 in 2008-09 and 28,800 in 2009-2010, increasing at an estimated annual rate of 20% per year throughout the contract period. These fees will be used by Broward to pay program related expenses including:

1. Travel expenses to and from Sri Lanka by Broward administrators and faculty,

2. Stipend paid to faculty for serving as a faculty coordinator for the Sri Lanka program,

3. Reimbursement to Broward academic departments for the cost of providing a substitute teacher when the faculty coordinator is out of the classroom,
4. Direct cost of processing applications and registering students in courses who are attending the ACHE program in Sri Lanka
The ACHE is capable of paying the cost of the Broward program as demonstrated through 12 years of consistent payments since 1996.  However, the cost of implementing the accredited program will increase the ACHE budget.  In addition to the increasing fees payable to BC other specific costs will rise in the coming years.  These include expenses for each of the following: 

Marketing
The 2008-09 budget includes Broward  program marketing expenses. The marketing strategy focuses on presentations and visits to target high schools.  It also includes dissemination of marketing literature and minimum advertising expenses, participation in annual University Fair and attending other school fairs in and around Colombo.  Enrollment has risen steadily each year suggesting that recruiting strategies have been successful.
Library  
The 2008-09 budget allots funds to expand and enhance library and learning resources for students.  This will include new books and periodical acquisitions to support BC course offerings, especially in general education and business.  
Faculty Development 
The 2008-09 budget includes funds to support faculty development activities.  ACHE faculty teaching in the Broward program will be encouraged to enhance their teaching skills and will be provided various workshops and in-house training, some of which will be conducted on-site by Broward College faculty.  
A copy of the ACHE budget for the BC program for 2008-09 is provided in Appendix H.

9. EVALUATION AND ASSESSMENT

Broward College has developed a comprehensive program to assess institutional effectiveness at all campuses and sites, utilizing the planning and evaluation process recommended by the Commission on Colleges.  The program requires all college administrators to establish statements of purpose, expected results, assessment criteria and procedures, and to report on a regular basis the results of assessment and use of the results, for program improvement.
The CLAST measures college-level competencies in communications (reading, writing, and essay), and math skills and is part of the state of Florida’s overall effort to ensure that students have acquired the skills expected in those areas.  Students will qualify for an exemption for the CLAST if they meet conditions which include a qualifying GPA, SAT or ACT score (See page 120-121 in Broward College Catalog 2008-2009, http://www.broward.edu/bcc_catalog/2009).  
Evidence of Competency Attainment

Evidence of competency attainment by graduates of the general education program is evaluated both internally and externally. Each general education component is measured by student performance on writing assignments, tests, and projects; grade point averages; degree audits of previous coursework performance; and performance on the CLAST (Florida College Level Academic Skills Test). The CLAST measures college-level communications (reading, writing, and essay), and math skills. Skills assessed by CLAST are taught and mastered in General Education courses.

The general education curriculum is reviewed every five years through the course review process overseen by The Office of Academic Affairs Curriculum Services as well as through the General Education Task Force convened each spring following a SACS reaffirmation of accreditation.  Grade point averages for students successfully attaining an A.A. degree and transferring to the Florida’s State University System (SUS) are another indicator of students attaining the General Education competencies.  
The degree audit, validating courses taken by each student as required for their specific degree, is conducted prior to graduation and ensures that students have met competencies within the core subject areas of communications, mathematics, social sciences, humanities, and natural sciences. Completion of these requirements ensures transfer to a B.A. program of study at one of Florida’s eleven state universities.
Evaluation of the effectiveness of the general education program is established in board policy.  As stated in BC Policy 6Hx2-4.12 (Broward College Policy and Procedure Manual, Volume One, Section IV, Academic, Instructional Program Review and Evaluation, p. 1-2), a comprehensive review of the Associate in Arts degree is conducted as a part of the SACS reaffirmation process.  This review takes into account any changes to the college’s mission statement, state mandates, and SACS Core Requirements and Comprehensive Standards relating to A.A. degree and general education.  
The General Education Task Force completed its five year comprehensive review in 2006.  A philosophy of General Education and 15 intellectual capabilities, skills and behaviors that a well-educated person graduating from Broward College should possess were identified.  These 15 capabilities were aligned with eight core degree Requirement Areas, including communications, English, humanities and fine arts, social/behavioral sciences, international/ intercultural, biological science/ physical science/ wellness, mathematics, writing, and computer literacy.  Competencies and outcomes for each of the core courses have been written by faculty members from each discipline area, and approved by the College Curriculum Committee.  The General Education Task Force (2006) recommended that the outcomes of each general education course be critically analyzed to document the incorporation of the general education capabilities.  The initiative to document general education capabilities within each general education course is currently underway.  This information will be provided to our international centers in Singapore, Ecuador and Sri Lanka.
The Office of Academic Affairs is working in conjunction with the Office of Institutional Research, Planning and Effectiveness the College Curriculum Committee, Faculty Senate, the United Faculty Federation, and the leadership of the General Education Task Force (2006) to ensure the College commitment to the continuous improvement of student learning outcomes.  Academic Affairs is developing a comprehensive approach to its obligations to be accountable for student learning, moving beyond simply ensuring that course content and learning outcomes are identified in all course outlines and syllabi.
The next step is to align the course-level outcomes in general education, disciplines, and workforce programs with programmatic assessment and the continuous improvement of student learning outcomes for all instructional programs.  A comprehensive assessment plan that details Broward College’s approach to this work is under development.  This comprehensive assessment plan will integrate the College’s Education Master Plan (http://www.broward.edu/masterPlan) with program and curricular outcomes for all instructional programs, including those offered at international centers in Singapore, Ecuador and Sri Lanka.  This plan will be premised on the use of authentic and appropriate assessment activities designed and created by faculty members and faculty teams.  As part of creating a comprehensive assessment plan, consideration of various outcomes assessment systems has begun.  

The assessment initiative will require departments and international centers in Singapore, Ecuador and Sri Lanka to regularly review and, when necessary, revise program outcomes and assessment plans in order to achieve continuous program improvement.  The plan will be implemented as a pilot with a sample of programs during Term II, 2009, followed by a wider implementation during the 2009-2010 academic year and, ultimately college-wide implementation.
This plan will integrate assessment efforts at the course and program levels, as well as with general education outcome assessment across all programs.  Assessment of administrative and service department outcomes across the institution will be included in the comprehensive assessment plan so that support for a common culture of assessment will emerge across the institution.

Broward College’s Academic Affairs and International Centers are striving to become learning centered, incorporating the continuous improvement of student learning outcomes into practice and philosophy.  Many elements necessary for the success of this initiative are already in place.  For example:  

· the Faculty have identified student learning outcomes in each course outline, which are the same outlines used by faculty teaching at international centers in Singapore, Ecuador and Sri Lanka (Broward College Curriculum Services, Link to Course Outlines:  http://www.broward.edu/curriculumBCC/Proposals/CourseOutlines/page1781.html).  

· Broward College uses the nationally-recognized Quality Matters rubric and process to lead prospective online faculty through a competency-based certification program (Faculty Showcase, Exemplary E-Learning Courses, http://webhome.broward.edu/~ygao/eLearningShowcase/QMcourses).  Quality Matters standards must also be achieved prior to an online course being approved for delivery, including delivery to one of Broward College’s international centers in Singapore, Ecuador or Sri Lanka. One of the Quality Matters general standards states that “assessment strategies use established ways to measure effective learning, evaluate student progress by reference to stated learning outcomes, and are designed to be integral to the learning process.”
· Broward College’s Faculty Senate has committed itself to the establishment of an Assessment Committee which will recommend college-wide processes and procedures, timeframes, oversight, accountability, software tools, and faculty development support (Broward College Faculty Senate Minutes, October 23, 2008, http://www.broward.edu/senate/October2008.pdf).

· At the District level, an Outcomes and Assessment Director (for Academic Affairs) has been appointed, responsible for facilitating the work of the Faculty Senate Assessment Committee, linking with staff in the Office of Institutional Research, Planning and Effectiveness, and identifying Professional Development needs for faculty support both in Florida and at international centers in Singapore, Ecuador and Sri Lanka.
· The Office of Institutional Research, Planning and Effectiveness Department is leading a group of five Service Units (Foundation, Library LRC, Employee Relations/HR, Professional Development and  Training/HR, Recruitment/HR) and five Academic Program Units (Early Childhood Education AS,  Dental Hygiene AS, Nursing AS, Distance Learning/ Associate of Arts Program to be selected, Teacher Education Exceptional Student Education BS), in the piloting of an outcomes and assessment approach during Term II, 2009.  The charge of this pilot is to gather a sampling of what program and service effectiveness activity is currently in place as well as to determine where additional resources are needed college-wide in the area of institutional effectiveness. The initial findings of the pilot found that effectiveness is occurring but needs a more systematic college-wide approach.  Results will inform decisions made to develop a college-wide approach for continuous improvement in student learning outcomes in Academic Affairs, including at BC’s international campuses in Singapore, Ecuador and Sri Lanka.
The American College of Higher Education has is being kept informed of this process and is fully committed to supporting in and implementing it, as applicable, in Sri Lanka. The major emphasis of this institution is to recruit and enroll eligible students, retain students in the program, and prepare them for successful transfer to baccalaureate programs in the United States or elsewhere.  Thus far, in its 12 years of operation, they have placed students in more than 60 Colleges and Universities in the US and throughout North America, which is one measure of the quality of preparation these students are receiving at ACHE. http://www.americancollege.lk/degrees/university_list.html
The Broward College Plan for Institutional Effectiveness is provided in Appendix I.
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