



General Education Task Force Meeting

Wednesday, December 1, 2004
Tigertail Sports Facility: Small Conference Room
M I N U T E S

Members Present: Steve Obenauf (Chair), Debra Allen, Beau Beadel, Joe Castillo, Patrick Ellingham, Ed Erazo, Peggy Green, Cesar Grisales, Deborah Hefferin, Jim Lansing, Sonia Nieves, John Rogers, Ken Ross, Debbie Sloan, Winston Thompson, Jane Treptow, Xiao Wang
Ex Officio Present: Eileen Holden, Debbie Nycz
Visitors: B.G.Thompson, Hank Martel
I. Chair Obenauf called to order at 2:30 p.m.
II. A motion was made and seconded to approve the minutes from the November 12, 2004 meeting.
III. Review of Task Force’s Work: Steve briefly discussed the college wide email asking for feedback on the various disciplines and competencies and what they mean and setting the January 15, 2005 deadline which he believes will be an a challenge to meet and perhaps having to roll it back to the end of January or later. He felt it might be easier to push it to the February Professional Development Day, but would prefer to have the information given to the Task Force sooner in order for us to have time to do all we need to do and finish within this academic year.  Steve noted that the Task Force needs time to collect and analyze the feedback, make recommendations, inform the college, get feedback on the proposed recommendations, and finalize our decisions all by April 28th. Steve will send another collegewide e-mail before the holiday break.
Discussions took place on individual schedules being so busy at the end of Term I and beginning of Term II which results in not being to meet deadlines. Further discussion took place on perhaps initially having campus-based meetings to discuss issues and then the responsibility will be with the faculty and academic administration to coordinate these issues.   Peggy Green expressed concern that we have waited a long time for this review and it is important not to rush through it at this point.
It was decided that Chair Obenauf would meet with all the Dean’s Council meetings to provide guidance on what they need to do.  Dr. Holden added that she wants Associate Deans to be facilitators and would like to see this discipline review based on Faculty input not administrative edicts.  
IV. Discussion of potential future Task Force Activities: The Task Force will look at the courses disciplines currently have in Gen Ed and also proposed ones they may want to add.  The Task Force’s responsibility is to create a package that as a student graduates they would know they have achieved all the requirements of Gen Ed.
By January 30, 2005 Faculty will tell us what competencies courses in their disciplines provide, and alert us that they may want to change or add some courses. Eileen added that SACS wants us to evaluate the courses and assess the learning outcomes. 

More discussion took place on the ongoing changes needed for our course outlines. Steve announced he and Eileen Holden have talked about having a workshop on course outline changes with Faculty and Associate Deans, perhaps on Professional Development Day.  In addition, Eileen suggested Steve add to his email that we need to add to our current course outline an assessment component. 

Steve reported that at previous meetings, discussions took place on portfolios for students. Russ Adkins will be invited to a future meeting to talk about the FACTS system, although this may not work for us. 

Chair Obenauf reported on diversity in the curriculum initiative. He was pleased so many Task Force members attended the workshops given so far.  His sense was that we will need to decide whether we are going to change course outlines, or are we going to change the way we teach courses, which does not necessarily go down on paper.   Steve asked Winston Thompson to speak on this. Winston senses that we are proposing both to teach and change the course outline. The self-study for SACS raised the question of how can we shape the curriculum to reflect the diversity of the student population as well as the community we serve. We are now shaping activities that answer those questions. These workshops have suggested we modify the course outline and the syllabus as well as how we teach the course. The major concern out of the study was how to allow our policy to match the practice?   Ed Erazo announced that the American Association of Higher Education is sending two consultants on February 24th and 25th for Professional Development Day. They will provide a series of talks and workshops on diversity in the curriculum.

Eileen reported that after looking at the draft of the Educational Master Plan our diversity initiative is really an awareness of the change in demographics and not the content of any individual course. Beau Beadel asked if this plan is concrete, and if the administration is taking this seriously. Eileen said yes, adding there are seven broad goals. The Master Plan is not an operational plan but a picture. It deals with what we are about as an institution and what we want to achieve. The operational part is how we schedule courses, and what goes into general education. Our first goal is that all decisions of the institution should be centered on student learning. 


Discussion took place on the possible revisions to our existing system. Steve Obenauf asked the group for their thoughts at this time and charged them to begin thinking about what additions or revisions we might end up making to our current General Education package. He noted that it is likely that we will at some point change something. Beau added that Emilia had brought back information from the FACC Convention regarding Gen Education and noticed interesting ideas, and would like Steve to share with the committee. He added this could include the five basic areas in our package but in terms of how we approach this as in inclusion, exclusion, hours, etc.  Most of the committee thought it was too early to discuss this. We should first see what the input from the disciplines looks like first. Steve said this would continue to be an agenda item.

B.G. Thompson talked about the possible process for modification and formatting of the course outlines for General Education courses. There could be a template to be used to capture new and old information. We may want to set the course outline, assessment on the first page, and fill in on the screen. We will have to decide on what we are going to ask them to change. The Task Force thinks this is a good idea for a workshop so that it will be easier for departments and disciplines to make the needed changes.


Peggy Green asked Debra Allen about the A.A.S. being separated. She likes that the Gen Ed would include all the competencies, but with the 15 credit limit with AAS, can an interdisciplinary course be developed that provides a broad range of competancies, and what kind of enrollment would there be? Debra Allen responded that the Task Force considers a Gen Ed Core, which includes the interdisciplinary courses. 

An additional remark was that the 15 credits would include at least one instance of all of the competencies but with the 36 credits our goal is that our students will get multiple opportunities for each. 


Steve discussed the possible additions to the current system, which have been discussed at precvious meetings; capstone courses, stand-alone courses, adding a module to an existing discipline. Ken Ross said at some time we need to decide how many credits will be divided up in each “column”. 

Debbie Nycz said once we see the courses coming in and what the competencies are, we will see how many courses would be needed to achieve the competencies. 


Beau Beadel confirmed clarification that the task force grid be completed by the end of January 2005.  Ken Ross wanted it cleared up that the analysis of courses on the grid do not have to include all the competencies, and that checking them all off would in fact be self-defeating.


Eileen Holden stated that our philosophy is our commitment to choices for our students. 
V. With no further business to discuss, the meeting adjourned at 4:05 p.m.
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