



General Education Task Force Meeting

January 19, 2005
Central Campus: President’s Dining Room
M I N U T E S

2nd draft to Task Force on 1/27/05
Members Present: Steve Obenauf (Chair), Debra Allen, Carlton Byrd, Beau Beadel, Joe Castillo, Patrick Ellingham, Cesar Grisales, Barry Mowell, Sonia Nieves, John Rogers, Debbie Sloan, Winston Thompson, Jane Treptow, Xiao Wang
Ex Officio Present: Eileen Holden, Deborah Nycz, B. G. Thompson
I. Chair Obenauf called to order at 2:10 p.m.
II. Motion was made and seconded to approve the minutes from the December 1, 2004 meeting.
III. Strategic Plan Committee meeting report

The SACS Strategic Plan Committee is working at infusing diversity in the curriculum. Steve reported that this committee had invited Deb Hefferin, Chair of the Curriculum Committee, himself as Chair for the Gen Ed Task Force and the Chair of the International Education to their December 3rd meeting.  He reported on events at that meeting that would be of interest to the General Education Task Force.  Claudia Sahagun submitted an SPD to generate a mentor system for diversity and hopes this will be off the ground by next year.
Steve said they have had some diversity workshops already and another group will take on February 25’s Professional Development Day and the day before,  Ed Erazo is one of the main organizers of this and will speak on this at the next gen ed meeting. 
Another suggestion at the committee meeting was to have a Curriculum Day in the fall where we can get together as a college to discuss our curriculum changes, course reviews, diversity, etc.  Eileen Holden and Pat Senior will work on adding this day into the college calendar. Steve as Chair of the Gen Ed Task Force, shared input on the importance of incorporating diversity, but if someone does not show you how to do this, we will not get anywhere, so Steve asked for some pragmatic suggestions within a year.   Steve also added that if we are going to ask people to incorporate this into their Gen Ed review and course outline, we need to give them guidance on how to do this.  
IV. Possible new courses
Chair Obenauf reported he received several suggestions or requests of courses (GEO2420, LIT 2510, and Constitutional Law), to add to the Gen Ed requirements and added that we need to establish a formal process for doing this, therefore asking the task force to think about how to do this for now and in the future, so that new courses could be added between general education reviews.

Steve asked if a mechanism can be established using a variant of the current grid to indicate competencies met by the new course, and tie it in with curriculum committee’s new course transmittal form?   Pat Ellingham, asked who is going to fill out the grid/competencies for newly proposed courses?   One person or everyone in the discipline?
Eileen suggested we make a recommendation that, when a new course is proposed, we would create a task force from a pool of “on call” faculty members from all representative discipline, along with academic and student affairs deans.  This process would be similar to the grade appeal process where the committee is formed when it is needed rather than being a standing committee.  The Curriculum Committee will concentrate on the course itself and if someone requested the course be included in gen ed, the task force would examine it.  Those pool members would be selected by the Faculty Senate President, the Curriculum Committee Chair, and the VPAA for a two-year term.  They could also select the chair or the group itself could select one when they are formed.   Steve will look at the grade appeal process and determine how they select committees and will work with Eileen to create a draft policy. 

B.G. Thompson asked for a few members from the Gen Ed Task Force to be on next year’s curriculum committee so they would have the background from the Gen Ed Task Force to carry on.  Beau Beadel noted he was on the curriculum Committee currently for that very reason.  Chair Obenauf noted that Deb Hefferin and Ken Ross also serve in both groups.
Steve asked Eileen if she had anything to add from the Strategic Planning meeting in December.  Eileen asked the task force to put the February 25 date to their calendars. She added there was one specific session that as a task force member we should attend. A student panel from AAHE will be asked questions from consultant’s questions about gen ed and curriculum, and to have key committee and task force members present so we can get a good picture of where the students are coming from on this.

V. Progress of discipline reviews
Steve shared with the task force the progress on disciplines filling out the grid, and noted the deadline still far away.  He reiterated he has been to a number of meetings and felt that the people are taking this seriously.

Pat Ellingham, asked who is going to propose a course on the grid? Should it come from the discipline, department, and an individual?  Eileen expressed that the individual asking should then discuss within the department giving them an invitation to comment on the grid, and ought to be documented that there was a meeting.   Dr. Eileen Holden added Steve Obenauf has done a great job with communicating the mission of the Task Force, and the challenge and expectation is the burden on the faculty to get collegewide consensus to develop a rationale, complete the grid and present this to the committee for consideration, which includes all existing gen ed courses as well as new courses.  Steve indicated that he has met with several Associate Deans and individuals and felt comfortable that they have a good idea of what we expect. 

VI. Potential Task Force Activities

Steve announced the next meeting is February 3 and expressed his hope that by this date, we will have input from the Faculty on the grid. Steve also shared a page as an FYI, which was received at the FACC Convention which reflects a flow chart used by another school during their gen ed process. 

John Rogers reported a question he had been about the  requirements with regard to the existing computer courses.  Steve said SACS has relaxed the Computer Science guidelines but does not say we change our gen ed automatically.  Faculty could present the existing one-credit course or new ones to the task force for inclusion.  The 3-credit computer courses should not be impacted, as they are not part of gen ed but rather a substitution, and are required by many programs, especially in the A.S. area.
Discussion took place on the New York Times article on “Measuring Literacy in a World Gone Digital” which was forwarded from Pat Ellingham.  Eileen said one part of this was from the Educational Testing Service who has an instrument they are piloting that assesses information literacy as well as technological literary. Allen Applebaum who chairs the Instructional Technology Committee, Sharon Parker and hopefully Ed Erazo, will contact ETS to acquire samples from other schools. She thought we might be able to build an Information Literacy course. 

John Rogers volunteered to prepare a short program, with the assistance of one of his Faculty members on how his department assesses technological  literacy for the February 3 meeting at Tigertail.
Chair Obenauf distributed a demo course outline prepared by Eileen Holden that could be used to assist people in modifying their course outlines.  He pointed members to a demonstration assessment statement at the end of the outline  It included a listing of possible assessment tools.  Something like this would need to be added to all gen ed course outlines.  Task Force members expressed concern about mandating how faculty assess their students.  It was determined that it would need to be made clear that these were options, and that each discipline should develop an inclusive list of all the types of assessment used in their area to be a part of this section of the course outline.  Some sort of workshop to demonstrate this could be given on February 25th.   Jane Treptow noted that it might be good to add a statement on ethical behavior to all course outlines.
VII. AACU Conference

Steve brought to the attention of the task force an AACU Conference on “General Education and Assessment: Creating Shared Responsibility for Learning across the Curriculum” on February 17-19, 2005 in Atlanta, GA., and added this was not a convenient time for him since there is a Senate Meeting and Task Force meeting within these dates.  He noted that if other Task Force members would like to attend, we could work on funding arrangements. 

VIII. For the good of the Order

Debbie Nycz spoke on the Master Plan where we need to look at the course and strategies. She asked that Faculty to partake at these campus meetings.  She has witnessed poor attendance and was concerned about a lack of input, particularly in the A.A. area.   
IX. Motion was made and seconded to adjourn the meeting at 3:40 p.m.
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