
General Education Task Force Meeting

September 8, 2005
South Campus – 69/133
M I N U T E S

Members Present: Steve Obenauf (Chair), Debra Allen, Carlton Byrd, Joe Castillo, Dominique Charlotteaux, Patrick Ellingham, Ed Erazo, Peggy Green, Deborah Hefferin, Jim Lansing, Sonia Nieves, Ken Ross, Elena Starson, Jane Treptow, Xiao Wang
Ex Officio Present: Eileen Holden, Hank Martel, B. G. Thompson

Guests Present:  Michael Caldwell, Len Fontana, Steve Godby, Kevin Keating, Susan Oldfather, Loretta Scherperel 












I. Chair Obenauf called the meeting to order at 2:15 p.m. and welcomed everyone back 
Steve informed the task force that they will be setting a foundation and make decisions this semester.

II. Approval of the Minutes from the April 28, 2005 meeting
A motion was made and seconded to approve the minutes from the April 28, 2005 meeting as presented.

III. Membership changes and welcome
Chair Obenauf informed us that Debbie Sloan stepped down during the summer due to other responsibilities she has taken on in her department and Elena Starson will be taking her place.  Steve thanked Elena and welcomed her to the group.  In addition, Beau Beadel let us know last week that he will not be able to continue his service on the task force this semester.  Because of the late date of that notification, Steve said he discussed whether to find a replacement member with Eileen Holden and Debbie Nycz, deciding we would not replace Beau at this time.
IV. Planning for the semester
Steve informed us that in the schedule he has alternated the open forums and committee meetings, with the first open forum on September 30 in the large conference room at Tigertail. This will be open to anyone wishing to express their thoughts on the newly proposed courses in Areas 1 and 2.  He hoped we could make decisions at subsequent meetings from our review and the input received at the open forums. He also added these open forums are opportunities for the college community to share their support for or concerns about proposed courses.
Deb Hefferin asked if we were deciding on our recommendation to the college during these open forums and Steve replied his plan was to restrict the forums to presentations and discussions and make decisions later – certainly by the end of the semester.  In addition, we can have the open forums look at both the newly proposed courses and existing courses. 
B.G. Thompson noted that a new math course will probably be proposed for general education and we need to determine the approval process we will use.  
V. Florida survey of the general education courses in community colleges and SUS 
Steve reported that the State has recently completed a survey of general education courses at both the community colleges and the state university system and asked Eileen Holden to update the task force on the findings.  Eileen noted that the survey identified 1700 courses in the community college and the state university system that are being used for general education at this time.  This would seem to be an excessively large number.  Within the 28 community colleges there was little variance in the courses that are used.  In the 10 universities, there is a large number and large variety of courses used to satisfy general education and many of the courses are only used at one university.  What the State then did was take the 55 most commonly used courses, develop a spreadsheet, and sorted them by number of institutions that have them as general education, or will accept them as a transfer. Eileen will send this to the task force to see if it has some value, and would like to see how the proposed new courses that will be presented this term fit statewide in general education.  She cautioned however that this should not be the sole or even primary criteria for judging the proposed courses.  In addition, Eileen noted that as 61% of our students transfer to FAU and 20% transfer to FIU, we should consider those as well.   Eileen said that while a statewide standard general education package may eventually be proposed, she does not see that happening soon.
VI. Clusters in Area 2 – Humanities & Fine Arts
Steve reminded the task force there are currently 8 categories within area 2 and we have had a proposal to simplify and group them into 4: Literature, Foreign Language, Visual and Performing Arts, and Religion & Philosophy, and asked the task force to entertain their views on these two possibilities or suggest other ways to group these courses.  Task Force member Jim Lansing, an art instructor, reported he sent e-mails and received a 3 to 1 response in favor of keeping the humanities clusters as they currently are. The task force then discussed the purpose of general education to broaden student’s knowledge outside the area of their degree.  Peggy Green spoke in support of breadth and giving students an awareness of other areas they may not have thought they had an interest in.  
The pros and cons of putting all Area 2 courses on a single list and having students select from that with a restriction against taking two courses with the same prefix were discussed.  As part of that discussion, Elena Starson was asked if the way the requirements are written now confused students, and she replied that the way it is written now, the students don’t understand take two from different areas.  Courses used by architecture majors were briefly discussed.
Michael Caldwell warned that changing the clusters may have the opposite effect of what we might try to accomplish.  Steve Godby and Kevin Keating both said they would like to see a separation of Philosophy and Religion into different clusters.  Professor Godby said these were as different as Music and Art explaining Philosophy is reason and logic and Religion is faith and belief.   A number of Task Force members responded favorably to the concerns raised by their colleagues from disciplines within Area 2.
Deb Hefferin asked if after 1 ½ years we were leaving everything the same and suggested that we look at the competencies provided by the various clusters within the humanities to make our determination. Eileen replied that if the cluster format we ultimately decide on provides the desired skills and competencies, and we made the decision after a thorough review, then we have used a valid process to ensure quality for our students.  If the general education package meets the burden the way it is, then there is no reason to change it and added there is also an opportunity to add more innovation as we go through the next ten years.  After lengthy discussions, Steve asked the members for a vote.  A motion was made and seconded to retain the clusters within area 2 as they currently are.   The motion passed by the required majority. 
Loretta Scherperel spoke about a challenge faced by our music majors and that the music faculty would be requesting an exemption for their general education course requirements. These students have more courses in the 24 hours of electives within the major and in the music portion of the general education requirements than can fit in 60 hours.  The major requires a two-semester sequence music history course. The first semester fulfills the gen ed degree requirements and second semester which they need to take is outside the gen ed requirements. She added that their program is accredited by the National Association of Schools of Music and at their last visit five years ago, one of the comments made was that we couldn’t document that the students meet the required standard in music history because it does not fit within the degree. The current requirements for this degree add up to more than 60 hours. 
VII. Approval process for new general education course proposals
Steve said that last year we laid out the basic framework for what to do anytime a new general education course is proposed.   Basically, it goes to the curriculum committee with a request for general education status and we put together an ad-hoc General Education Task Force to assess the course after it is approved by the Curriculum Committee. The process is now in place to approve courses between major reviews. Steve said the form to be filled out indicates the competencies provided by the proposed course and where they are in the course outline. At recent Task Force meetings, the discussions centered on the pre-approval process with who signs off: deans, associate deans, or faculty, and using a check-off that is similar to the Curriculum Committee process.  This role of the curriculum committee is to determine if they are worthy to be a course at our college.  We can make the reviews simultaneous or sequential.  Steve added with Curriculum Committee approval there would be a narrower sign off because if the course were in a particular department, they would be the only sign off.  With a proposed general education course, that might have to go to three or four different departments.  Some discussion took place on how to notify the different departments that might ultimately dispute the course.  Eileen suggested we might follow a process similar to what the Technical Education Department does for new degree programs, which involves a flowchart to determine the required steps and approvals. Eileen will analyze the flowchart and Steve said we can look at it as a basis to develop our own procedure.  Pat Ellingham said we should not create a course first and then share it with another campus discipline after there is no opportunity for real input. We need a process for faculty developing courses working together from the beginning and throughout. 
Steve noted we also need to set a standard to compare the number of competencies provided by a proposed course for general education with the needed minimum number. A suggestion was that we go into each of the areas, look at the courses listed, and think what the main competencies are in order to set a minimum. 
Further discussion took place on learning outcomes for general education courses, some of which are implied and some of which are incorporated in their course outlines.  The value of teaching versus reinforcing was also touched on.  Some of the task force members agree that some of the analysis forms received last year does not meet the criteria. Sonia Nieves expressed her desire to have the competencies clearly defined so the faculty will know what to look for. Eileen said as a group of well-educated people, defining any of the criteria should be understood and can be measured with a professional baseline.  Carlton Byrd said the task force decided they would not go through every course discipline to determine this. Eileen suggested we analyze the courses we feel were not properly evaluated and offer help if needed in how to do it in the form of a workshop or talk to a task force member. Steve reported he had a spreadsheet which  assessed the quality of the initial responses and will bring it to the next meeting. 
Eileen suggested we incorporate the general education requirements checklist into the five-year course review process.  We need to change that review process so for general education courses that it is not simply an administrative sign-off process.   Course outlines must be looked at in a meaningful way.  We might consider providing release time to faculty to ensure that we review the outlines of general education courses to ensure that they reflect current course content, properly reflect the competencies we want to provide our students, and incorporate desired improvements or innovation.  Peggy Green noted that she wants the review we are carrying out now to serve as a catalyst for real course review and improvement.
VIII. E-Portfolio Task Force
Steve advised the task force that Instructional Technology has a group who worked all summer in looking at the commercially available models for student e-portfolios and is continuing that work this term.  Jeff Larson and Russ Adkins would be invited to a future meeting to report on how things look. 
IX. For the Good of the Order
Joe Castillo suggested we should give better guidance as to how to do the look for competencies provided in a course outline.  He teaches how to read and decipher math word problems, which he would identify as “reading with critical comprehension”.  Sonia Nieves indicated she hoped we would be able to find a replacement for the student member we lost last year.  
Jane Treptow asked Steve about the schedule for Term I: Are we going to address A.S. and A.A.S. Programs and if we were going to have an open forum for these. Steve replied we have one new course proposal for the A.S. degree in Area 5 – programmatic elective and that will be discussed on the September 30 open forum.
Eileen suggested the committee convene at 2 PM on September 30th and have the open forum and guests begin at 2:30 p.m. to eliminate confusion about who is a task force member and who is not and allow the task force to get organized prior to the forum. 
Elena Starson stated we need a clearer understanding for the AS and AAS degrees on what courses can be used to fulfill the humanities general education requirement and look at our catalog’s wording as it is not the same as what the humanities are for the AA degree. 
X. With no further business to discuss today, the meeting adjourned at 3:55 p.m.
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