General Education Task Force Meeting
Wednesday, January 14, 2004

Central Campus: President’s Dining Room 

M I N U T E S

Members Present: Steve Obenauf, Chair; Debra Allen, Carlton Byrd, 
Beau Beadel, Joe Castillo, Dominique Charllottaux, Patrick Ellingham, Peggy Green, Cesar Grisales, Lorenzo Harrison, Deborah Hefferin, 
Jim Lansing, Barry Mowell, Sonia Nieves, John Rogers, Ken Ross, 
Debbie Sloan, Howie Sorkin, Winston Thompson, Xiao Wang

Ex Officio: Eileen Holden, Debbie Nycz

Visitors: Irmgard Bocchino

I. Steve Obenauf, Gen Ed Task Force Chair, called the meeting to order at 2:10 p.m. and asked all present to be sure they had a copy of the handouts for today’s meeting.

He charged the committee with establishing a schedule for future meetings and creating a virtual mechanism for communication. He also thanked David Shulman and Beau Beadel for their time in setting up the WebCT demo. 
II. Professor Beau Beadel navigated through the WebCT software explaining to the committee members present the benefits and how this software can establish the virtual mechanism for communication Chair Obenauf is asking for. 
After Beau’s demonstration, Steve Obenauf asked for questions from the committee. There were some concerns with some of the links and their use. It was decided to continue to use Groupwise for email rather than the mail function built into WebCT.  It was noted that both discussions and chats are stored, which will assist in the task force’s record keeping.  Beau informed the group that chats with large groups are difficult and that discussion threads will likely be more valuable to our group.  Beau encouraged the committee members to call him once they started using WebCT and he will coach them with any difficulties.
III. Chair Obenauf reviewed the information from December’s meeting and asked the committee to work on establishing the task force’s direction in the next few weeks. Particularly the philosophy of general education and the mechanics of how we will proceed. 
Some ideas expressed from the committee: 

· Peggy Green suggested creating a pattern that will establish the core values; to look at the plan from other colleges for a game plan and make adjustments

· One possibility was to plan term by term – work on decisions that will have an effect down the road

Steve expressed his desire to start with a broad look and understanding to set us up to make informed choices later in the process.

V.P. for Academic Affairs, Eileen Holden said we have a long way to go before we know our core values and philosophy to decide if a course should be in Gen Ed. Everyone at the college will eventually have an opportunity to participate, and as a group we represent the college as a whole to see the big picture.

Steve said we need to make decisions for the whole college and need to understand other areas as well as our own disciplines.

There was a discussion by Pat Ellingham and others on whether there should be a difference for A.A. and A.S. degree Gen Ed requirements.

A goal for the next meeting is to begin the process of looking at the overall philosophy. What should it be? Look at the current philosophy and deliberations over the years on student competency and success. 

Lorenzo Harrison asked if the State of Florida had guidelines in place. Steve replied that only with the Gordon Rule which is mandated with English and Math. Dr. Holden replied not as far as vision, only in Areas. 
Dr. Holden reported that Barbara Pippin will communicate with us if she hears anything in Tallahassee regarding changes to Gordon Rule or Gen Ed during the legislation sessions this year.
Ken Ross would like to see closure and have an overall plan for the entire process as early as possible to measure the progress of the committee. Steve Obenauf suggested creating a flow chart of the progress.

Peggy Green reiterated she would like to see a general direction. Steve said we should look at the philosophy and criteria and then get down to the nuts and bolts.

A question was asked from Pat Ellingham if we should solicit and review what we have. Eileen Holden reported that she and Debbie Nycz has a 1 ½ year of core values from faculty and staff of what students should know as a result of our students taking our Gen Ed. 
The committee agreed to create a draft statement on philosophy and let the college react. Steve agreed to create and post the order of the steps and the philosophy to discuss at the next meeting. 
Steve will create an order of the steps, post it and the group will discuss it via webCT and at the next meeting.
A comment was made by Carlton Byrd about the mission statement: driving what courses were being offered. Debbie Nycz reported that the time pressures placed on the last task force at times created a situation where the course content affected the creation of the philosophy. Winston Thompson stated if we begin with a philosophy and then move to the values we can generate a different kind of behavior.

Dr. Holden said we should look at the eleven universities and 28 community colleges in Florida. Her office will send the philosophy for all of Florida out this by pony to this task force.

IV. Dr. Obenauf informed the committee he received a request to add one additional member from the Business Department and as soon as he obtained agreement from the person he would announce the name.

V. Based on a survey Chair Obenauf conducted, Tuesday and Wednesday were the top two days and Friday most were available early (1 p.m.) 

VI. Meeting Schedule and locations for Session 2:
It was determined based on the different faculty schedules that we will rotate the days and campuses so the majority of the committee can attend. Following are the dates, times and locations agreed upon.

· Wednesday, February 4, 2004: 2-4 p.m. Central Campus – 17-146
· Friday, February 20, 2004: 12:00-1:15 p.m. (lunch during Colleague Recognition Day) Location TBA after Staff Development releases the schedule.

· Friday, March 12, 2004: 1-4 p.m. North Campus – 49-216 (Provost Conference Room)
· Tuesday, March 23, 2004: 2-4 p.m. South Campus – 69-253

· Wednesday, April 7, 2004: 1-4 p.m. Central Campus – President’s Dining Room, Bldg. 19

· Friday, April 23: 1-4 p.m. North Campus – 49-216

VI: 
There being no further business to discuss, the meeting adjourned at 3:40 p.m.
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