General Education Task Force Meeting

Friday, March 12, 2004

North Campus: 49-206

M I N U T E S

Members Present:  Steve Obenauf (Chair), Debra Allen,  Carlton Byrd, Beau Beadel, Edward Erazo, Peggy Green, Cesar Grisales, Deborah Hefferin, Jim Lansing, John Rogers, Debbie Sloan, Winston Thompson, Jane Treptow, 

I.
The meeting was called to order at 1:10 p.m.  Steve congratulated Endowed Teaching Chair finalists Deb Hefferin and Jim Lansing.  He noted that some members were missing due to a conflict with FIU/BCC day on South Campus.
II.
Approval of the Minutes: A motion was made and seconded to approve the minutes from the February 4 and February 20, 2004 meetings as written.
III.
Information shared with the Faculty Senate and College Community. Chair Obenauf reported he had received a number of responses from the BCC e-mail he had sent informing the college that the Gen Ed Task Force had began their proceedings and about the web site for sharing information on the committee’s work and the gened@broward.edu address for contacting us. He will continue to keep the Faculty Senate informed with the progress of the task force. Steve Obenauf added that he will also be reporting the Task Force’s progress at the April 8 Collegewide Faculty meeting.

IV.
Establishing Rules for Task Force Function and Decision Making . Professor Obenauf informed the committee that as it appeared that the group would soon be making some decisions, a major goal of today’s meeting would be to establish some rules for how the task force would conduct its business. The first discussion involved quorum rules.  Several ideas were discussed among those present as follows; a quorum being ½ +1 as is the case for many committees; the possibility that when a member(s) are not present should they be able to vote via proxy in some manner; would the quorum count as to the number of members at the meeting versus the entire membership of the committee.

Ed Erazo suggested that the group should use a tool on WebCT for voting either by members not present at meetings or perhaps by the entire task force.   There was considerable discussion of this and the timing of when web votes would take place.  Some members were uncomfortable with people web voting without hearing the discussion taking place at the meeting where the vote would take place.
Concern was expressed about members missing meetings prior to major decisions.  It was decided that a draft of the minutes would immediately be posted to inform members not present at meetings about what had been done rather than posting minutes after task force approval at the next meeting. The chair indicated he would make every effort to generate minutes as quickly as possible.  
After some members expressed concern about a simple majority of the members who happened to be present at a particular meeting making major decisions affecting the entire college, Steve asked the committee to consider having a super majority vote for those sorts of decisions.
There was also a discussion as to whether or not a decision at one meeting would be treated as a first read and be reviewed at a later meeting as a second read. Most of the members present were not in favor of this idea.

A proposal was made, seconded, and approved to have a standard quorum requirement (1/2 the membership plus one) for routine task force business (based on current membership numbers, 12 would be required to have a quorum and a minimum of 7 votes would be needed to pass motions) but to approve any documents that would be considered a final document must receive at least a 2/3 vote of the task force membership (currently 16 of 23).  Task Force members not able to be present at a meeting where a final vote will be taken will have the opportunity to vote via email prior to an established cut-off date prior to the meeting.
Another thought was not to take a final vote without ensuring that the needed material was seen by all task force members. If someone was not present at the meeting prior to a final vote, in addition to posting a draft of the minutes, Steve would forward any needed materials to that person. 

V. Gen Ed Philosophy Statement. Chair Obenauf asked those present to review the various Philosophy versions from the Feb. 4 meeting which had been emailed to the group.

The consensus of the committee was to accept Version “C” which reads as follows: General Education at Broward Community College represents a core of common learning that enables students to acquire and apply a broad foundation of integrated knowledge and analytical and evaluative skills needed to live productive, responsible lives. The core curriculum assures breadth that cannot be found in any specific major of study.

In keeping with the recently established rules for Task Force operation, the philosophy statement will be voted on at the next meeting as it was not possible to get the needed 16 votes at this time.  When approved, this version will be posted on WebCT and shared with the college Faculty at the April 8th Collegewide Faculty meeting.

VI. Discussion of Intellectual Capabilities and Practical Skills.  Chair Obenauf noted that the next major job of the group will be to review our list of intellectual competencies and skills.  He distributed a list of core competencies from Valencia Community College.  There was some discussion of portfolio assessment and having a measurement component in course outlines.  Winston Thompson suggested changing the preamble to the list to link our philosophy statement to the list itself.  The group agreed that was desirable.  John Rogers inquired about some suggestions he had sent via email about technological competencies.  After some discussion of the wording and order of individual items on our current list, Steve indicated that we should probably consider the structure we want to use before considering individual items and their content.
A motion was made and seconded to adjourn the meeting at 2:45 p.m.
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