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The meeting was called to order at 1:05 pm by the chair, Peggy Green.  The minutes of the January meeting were approved as submitted. Ekaterina Kostioukhina, the new student member of the committee, was introduced and welcomed.

Peggy met with Barbara Bryant, chair of the Graduation Committee.  Barbara will send out (with the first letter to May graduates) a flyer that explains the Graduation Pledge, directs students to a site she will set up on the web to indicate their interest in signing the pledge.  All graduates who sign up will have a pin and wallet-size pledge card waiting for them when they come to check in on graduation day.  There will be provisions for those who do not attend the ceremony to pick up their pins and pledge cards at the Registrar’s Office along with their diplomas.  There will also be provisions for those who decide on graduation day to sign the pledge to receive a pin and card.  They will sign a sheet and their names will be entered into our online database.  We will report the number of graduates who sign the pledge to the national Graduation Pledge Alliance – volunteers at Manchester College who currently facilitate the program.  At the campus Earth Day celebrations, tables will be set up with information about the graduation pledge to answer any questions from graduates or other members of the BCC community.  This will provide another way to help spread the culture of sustainability at the college.

The recycling logo that we recommended to Jillian Printz was selected for the new, larger labels to be placed on the recycle bins.  Jo Castillo’s recommendation that the word “recycle” be moved to the top and printed in white to stand out was implemented and greatly improved the logo by clarifying its focus.  The labels are now being made by Broward County.  Training of the maintenance personnel who collect the recycled materials has been held on North Campus in both Spanish and English, and is being scheduled on the other campuses.

Kim Brodsky passed out copies of the revised draft of the new employee flyer on sustainability that incorporated all the suggestions submitted last month by committee members.  The committee was asked to review the document and send Kim feedback.  Kim will add the new recycling logo just adopted in place of the BCC logo in the middle of the flyer.

Central and WHC cartridge recycling is running smoothly.  North is currently distributing collection bins, and Joe Castillo has contacted Barbra Nightingale, advisor for PTK, to encourage their leadership in getting the program underway on South.

The Procurement Department procedures to accompany the proposed Sustainability Policy (drafted by Alex Denis) were forwarded to the administrators in charge of Facilities Management, Human Resources, Printing, IT, Physical Plant, and College Bookstores.  The administrators were asked to complete procedures for their areas by the first week in March so that we could review them at our March meeting.  Since our food services operation is out-sourced, we will address that at a future time through development of requirements in the RFP for dining services.  Marty suggested that guidelines for academic departments should be developed, including 1) procedures to encourage reduced copying, 2) considerations for textbook selections that would save resources (custom texts or alternative formats, etc. and 3) sustainable consideration in developing the ed. Specs. for new classrooms.

Alex Denis brought us up to date on the proposed development of furniture standards for the college.  Since furniture purchase represents a large portion of our spending budget, instituting sustainable standards will have a significant positive impact on the environment as well as save the college money in the long run.  Alex will represent the interests of this committee, and will be sure representatives from all campuses and departments as well as students and faculty are assigned to the committee.  This will promote buy-in and acceptance of the standards that are developed.

Marty Peres has researched the possibility of awarding a pin and certificate designed by students (through a contest) to recognize our environmental champions.  The committee endorsed his plan to request funds from the BCC Foundation to fund the student prize (probably 3 free credits) as well as the cost of producing pins.  The first four sustainability superstars are ready to put on our web page as soon as it is launched.  All employees and students will be encouraged to nominate someone for recognition.  All those honored by the committee for their contributions will be recognized each year on Colleague Recognition Day.

The committee discussed the recommendations to conserve energy and resources and to join the Association for the Advancement of Sustainability in Higher Education.  Jeff Brezner explained that with our FPL rates jumping 40%, the need to implement energy conservation is critical not only to protect the environment, but also to preserve college funds.  The committee endorsed the following recommendations and requested they be passed on to Dr. Henn for action by the President’s Cabinet:

Parking Lot Lighting:  First submitted in October 2003, the committee requests reconsideration of a recommendation to reduce parking lot lighting collegewide from midnight to dawn to save energy costs and associated air pollution.  To maintain security, one option would be to have half the lights on during that time period, perhaps on a rotating basis as they do in some neighborhoods.  Since no one is supposed to be on campus at this time, student safety would not be compromised.  In addition, the committee recommends exploring the conversion of perhaps half the lights to solar power as an additional way to cut down on the on-going rising cost of energy.  It would afford a great safety advantage in the event of future power outages.  
Campus Incentive for Energy Conservation:  In Sept. 2004, the committee recommended that campuses receive incentives for energy conservation.  By awarding incentives to locations that saved energy compared to the previous year, campuses would be motivated to institute energy conservation in order to put more resources into campus projects.

New Conservation Projects:  The following conservation projects suggested by Mr. David Fowler of the Facilities Management Department, Siemens, and FPL (that could be implemented via performance contracting and could potentially save the college $500,000 per year) are endorsed by the committee: 

1. Install an ICE thermal storage system for the WHC chiller plant.

2. Convert the Parkway Academy A/C to chilled water and install a thermal storage system for the new chiller plant to serve the entire complex.

3. Investigate other energy conservation measures at the Miramar campus.

4. Replace the gas boiler in Bldg. 10/11.

5. Implement a collegewide water conservation program to include waterless urinals and water efficient plumbing fixtures. 

6. Install heat recovery units to precool outside air at the new Police Academy and shooting range.

7. Investigate the use of heat recovery units at other BCC facilities that use large amounts of outside air.

8. Use well water instead of city water for all irrigation as well as for the chilled water systems.  Wells must be deeper than 40 feet to prevent discoloration of buildings.

Organizational Membership:  The committee recommends that the college join the Association for the Advancement of Sustainability in Higher Education (AASHE) at a cost of $500 per year.  Institutional membership covers everyone at the college, and provides access to online resources, an informative newsletter that describes initiatives at colleges across the nation, and offers professional development opportunities.  Membership would position BCC to maintain its focus on environmental stewardship and its leadership role among community colleges in the sustainability movement.  The organization’s Web site is http://www.aashe.org/.  

Peggy discussed the Talloires Declaration, and urged committee members to review it at http://www.ulsf.org/programs_talloires.html.   It is a document signed by college presidents. Miami Dade College is the most recent signatory.  After the Sustainability Policy goes to the Board, the committee will discuss recommending to Dr. Calderon that he sign this document.

Committee members were encouraged to attend the two workshops on professional development day sponsored by our Committee (Systems and Sustainability at 9:45 and Win-Win with Energy Conservation at 11:15) and to encourage their colleagues to join them.  Other announcements included:  Jeff Thompson is attending a seminar on sustainable construction and Peggy is preparing information on sustainable chocolate production for the North Campus Chocolate Festival on Valentine’s Day.  The next Earth Literacy column will be on living more simply as a way to tread more lightly on the earth (Marty’s idea) followed by an article urging college employees to purchase environmentally preferable office supplies by using the Office Depot Green Book (Alex’s idea).
The meeting was adjourned at 2:40 pm.  The next meeting will be held in the same location, 19-134, on Friday, March 10 at 1:00 pm.  

Respectfully submitted,

Peggy Green

