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The meeting was called to order at 2:05 pm by the chair.  After everyone was welcomed to our first meeting of the year, introductions were made around the table and background information on sustainability was distributed.  The minutes of the April meeting were approved as submitted.  Peggy Green highlighted the parts of the educational plan developed at the end of last year that have already been set into motion this summer.  An Earth Literacy box featuring “sound bites” with suggestions for sustainable alternatives has appeared in “On Target” since the July issue.  PowerPoint slides have been developed and incorporated into new employee and new student orientations.  Peggy Green met with Dr. Calderon and received great support for the sustainability initiative at BCC.  An additional opportunity not on the original Educational Plan was added -- a Know the Flow program scheduled for September 22 on North Campus.  The Provosts on all campuses were informed and encouraged to have the Dean of Business as well as key physical plant personnel attend.  It will provide excellent information for modeling sustainable landscaping and water conservation at our college as we work towards Naturescape certification at all locations.  The committee voted to send a letter of appreciation to Gail Banner in Purchasing in recognition of her excellent work in planning the Environmentally Preferable Purchasing Workshops last spring.  The evaluations were outstanding.  Professor Marin was recognized for his efforts in securing the certification of the Central Campus butterfly garden by Building 14 as a “Florida Friendly Yard and Garden” as well as a Broward County Naturescape site.  Professor Osterhoudt was thanked for her organization of a successful Earth Day Celebration on South Campus last April that featured student research projects and environmental career opportunities.

After reviewing the committee purpose, the following recommendation was approved: Substitute “professional/technical staff” for the current wording “career employees” to reflect the change instituted in BCC employee categories.  Peggy Green will forward this along with all other recommendations to Mr. Stallworth.  At the meeting with President Calderone and Committee Chairs at the beginning of the semester, it was suggested that President of the Faculty Senate Debbie Nycz should be copied on all committee recommendations so that the Senate is aware of the issues being discussed.  Professor Nycz serves as a member of the President’s Cabinet where recommendations are often ultimately discussed.

Waste Professionals, the company that addressed this committee last year regarding the institution of a commingled recycling program, did not provide the needed information to allow the college to contract with them for this service.  The college is currently reviewing a proposed contract with Broward County to handle our recycling collegewide.  Alex Denis will follow up with Mr. Stallworth to determine when our commingled recycling program can be implemented.  He will reinforce that the committee wants to put a message on the recycling bins, have one uniform bin throughout the college, and provide a sufficient number of strategically placed bins so that recycling is convenient and therefore successful.  Publicity for the program is being planned.  Graphic arts/design instructors on Central and WHC have agreed to involve their students in creating web posters on recycling (as well as other sustainability initiatives) as a class assignment.  Patti Barney has already been contacted to obtain the parameters for the web posters and gain approval for their posting on the BCC homepage on a rotating basis with other web posters.

Last year, the committee recommended that a policy and procedure be developed to request turning on air conditioning after normal college hours.  It was discovered this summer that there is no record kept of such requests, so it is difficult to determine whether the requests are excessive.  Dr. Brezner informed the committee that the college is currently planning to move all facilities requests (former RS-1) to an online system that would allow the requester to track their submission as it is assigned and completed.  The committee voted to recommend that requests for air conditioning facilities at “off hours” be submitted as a work order and therefore included as one of the selections in the new facilities online request system under development.  This will assure all requests are approved by a supervisor and allow tracking that can benefit energy conservation efforts.  Another recommendation carried over from last year is to give incentives to the campuses for energy conservation.  The committee voted to recommend resubmission of this recommendation, since no action was taken last year.  By either transferring the budget along with the responsibility for paying for electricity or giving back money to campuses that saved energy compared to the previous year, campuses would be motivated to institute energy conservation in order to save money that could be put into campus projects.  The committee recommends that a representative of the committee along with a representative from Facilities that can present the data on power use by building and campus meet with the Provosts and Deans of Business from all campuses so that the administrators can understand the potential for money savings as well as reducing our impact on the environment through reducing our energy use. 

Dr. Brezner brought to the attention of the committee an ongoing problem at all locations.  While the Facilities Department has instituted new standards for renovations as well as new construction that include water efficient plumbing fixtures and energy efficient lighting systems, the campus Physical Plant maintenance personnel have removed many of these devices and installed old fixtures and switches.  There is apparently a misunderstanding regarding the reliability of the current energy and water efficient fixtures, lack of knowledge on how to properly maintain the equipment, and lack of an understanding of why employing automatic flush & waterless toilets, and light switches that turn off automatically when a room is empty are so important as a model of sustainable practice.  The committee recommends providing a professional development opportunity for campus maintenance workers and their supervisors that covers not only how to maintain energy efficient and water conservation equipment, but also explains the long-term benefit to the college in money savings and to the environment in reduced pollution and preservation of water resources.  This issue could be discussed at the meeting with the Provosts and Deans of Business listed in the previous recommendation.

Several ideas for new initiatives for this year include instituting a furniture standardization policy to assure environmentally preferable products with a long life are selected, setting up a printer cartridge recycling program with Office Depot (but checking before purchasing recycled cartridges for printers still under warranty), and developing a collegewide landscaping policy that encourages planting native species and removal of invasive exotic species.  The committee needs to get a Website up and running to track the progress of our initiatives, post meeting agendas and minutes, and display sustainability posters. 

In setting up the meetings for the rest of the year, it was determined that a few committee members could never come on Thursday, a few could never come on Friday, and most could come on either afternoon.  The chair was asked to set up an alternating schedule so that no member is excluded.  All meetings have been scheduled for the Dean’s Conference Room in Building 19 on Central Campus (19-134).  The Thursday meetings will begin at 2:00 pm and the Friday meetings will begin at 1:00 pm.  Please mark your calendars to reserve the following dates:  Friday (10/15), Thursday (11/18), Friday (12/10), Thursday (1/20), Friday, (2/18), Thursday, (3/24), and Friday (4/15).  

The meeting was adjourned at 3:25 pm. 

Respectfully submitted,

Peggy Green

