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I.

Call to Order
The meeting was called to order at 2:40 p.m.
Present were: Pat Senior, Ex-Officio, Shirley Gainey Labrada, Co-Chair, Maria Bernal-Dobek, Co-Chair, Jamonica Rolle, Angela Rodriguez, Sonia Nieves, Herm Baine, Jennifer Constantine, Elisa Albo, Suzanne Mack (Guest)
II.
Approval of Agenda

There were two items added to the Agenda: Approval of the Minutes and Charging of the Committee.
III.
Approval of the Minutes (added)
The Minutes were approved as presented.
IV.
Charging of the Committee (added)
Pat Senior officially charged the Committee.
The purpose of the Equity Committee is to advise the President and assist in monitoring the College’s efforts to provide equal educational and employment opportunities at the College.  Help in the College effort to comply with the Equity Plan.

The Committee is to prepare a report to the President at the end of the academic year.

The Committee has taken more of an active role in Language of Inclusion Day (LOID) which would be a major part of the Equity Committee.  Right now, there are no other specific goals.  It will evolve this year.
The website will be updated this year with the Minutes.  When sending out Minutes, copies should also be sent to the three ex-Officio and the President.
The Committee will look at what they see is being done, or not being done, at the College and come up with their own recommendations as a Committee.
We may need to redefine and modify our purpose based on what is written.  

Organizational Planning Structure 

Pat Senior circulated a copy of the Organizational Planning Structure of Broward College that was created August 2009.  As the Equity Committee, we would be making recommendations to the President, but would also be informing the Human Capital Investment (HCI) Council of suggestions and recommendations that we have. 
Equity Plan

The College submits an Equity Plan as required by the State which entails demographic information and addresses equity issues in employment, as well as the academic and athletic arena.  A copy of the Florida Educational Equity Action Plan was also circulated.
We may need to look at making the recommendation to expand the purpose of the Committee and maybe change the name to show the purpose being broader than it currently is.  Pat Senior stated that this might be the most immediate and most important thing to do initially and try and get it cleared through the HCI and President.

A past recommendation (two years ago) was to change the name of the Equity Committee to something like Diversity and Inclusion Committee to encompass more than HR demographic-type issues.  Pat Senior did not see a problem with making the recommendation again and copying both the Faculty Senate President and Vice President for Academic Affairs.

There is no committee at this College which actually deals with diversity and inclusion formally. This was cited as a concern as the Committee discussed its role.
One recommendation could be that all of the standing committees be reviewed for clarification or updates on what their role is.

Following discussion on changing the name and expanding the purpose of the Committee, the members decided that instead of redesigning the Equity Committee, it should remain as it was intended to be, and create a Diversity and Inclusion Committee as an additional standing committee.   

A formal motion was made that we get a clear position on the equity committee as a standing committee for the college and if we want to add any additional tasks that may not be applicable, then we should request another standing committee to address issues of diversity and inclusion.

The motion was seconded.
The Committee voted:  7 in favor, 1 opposed.

The opposing member would rather keep one committee and felt that if we had two committees, we may continue to send recommendations that are not heard and would probably receive no response as well.
V.

Old Business

No old business to address other than the recommendations.
VI.

Language of Inclusion Day (LOID)

The LOID Committee is currently looking for a Keynote Speaker.  They Committee was asked to send an email to Maria Bernal-Dobek with the name of any suggested speaker(s) along with contact information.  The speaker should be available on February 4 to address students, faculty and staff on Inclusion.
Presenters are needed for the concurrent sessions of LOID.
A recommendation for future LOID events would be to become more inclusive of the student community and create more unity among students.  Ideas were brought forward to consider:
· having a LOID Week and include all of the diverse student organizations on each of the campuses;
· having the organizations present real issues that they have experienced within their group using informative presentations. Organizations will understand that LOID is not a celebration, but the goal is learning, sharing and becoming more aware and exposed to other cultures;
· having a Keynote Speaker on one campus, and various activities on each campus with faculty and staff doing concurrent sessions along with student organizations;
· having one LOID on each campus, which would involve more event planning, staffing, money; or 
· rotating LOID as a college-wide event on different campuses. 
A general LOID recommendation is that the Committee would like to see more college-wide events offered with college-wide coordination.
VII.

Human Capital Investment Steering Council (HCI)
Pat Senior has a list of all committee members on each council and a list of the HCI Council’s tasks, duties, goals and objectives.  Every council has goals and objectives and is tasked with making sure that all of the College Institutional Effectiveness Plans map to the HCI goal which is Goal Number 2.
Taskstream
Taskstream, a software package that we are using at the College to create our plans, has taken over what the Institutional Effectiveness charts used to do.  In Taskstream, we have to map to different areas with a specific area that refers to Diversity.  The HCI has been given a rubric to see if departments are mapping appropriately in Taskstream, but there are very few resources for meeting the diversity aspect.  A suggestion was to create a resource guide based on suggestions developed from activities and tasks actually performed by the departments/campuses.
The Committee would like to be able to create and request different reports and perhaps invite Patti Barney or Dawn Broschard to discuss software for requesting different reports.

The Committee would like to bring back a day where all the standing committees give their annual reports verbally and hear from other standing committees in a college-wide meeting - perhaps at an April college-wide faculty meeting or Institutional Effectiveness Learning Council Meeting.
VIII.

Intergroup Dialogue Workshop Flyers for December
Flyers will be going out for Intergroup Dialogue for the December 8th and 9th, sessions, probably within the week.  Committee Members should communicate that we are looking for people to participate.  This is the same session we had in March 2010, but it is for new people to learn about dialogue.
IX.

Announcements
No announcements were made.
X.

Adjournment
The meeting was adjourned at 4:06 p.m.  

