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BROWARD COLLEGE

Minutes of the Equity Committee

September 30, 2010 - Central Campus
2:30 p.m.

I. Call to Order

The meeting was called to order at 2:30 p.m.  Present were: Shirley Gainey Labrada, Co-Chair, Maria Bernal-Dobek, Co-Chair, Kyle O’Neil, Jamonica Rolle, Sonia Nieves, Douglas Daza-Quintero, Suzanne Mack (Guest)
II. Approval of Agenda

Approved as presented.
III. Old Business
No old business to address other than the recommendations.
IV. Language of Inclusion Day (LOID) -The Equity Committee’s Role in Past Years

Maria explained Language of Inclusion Day for those that are new to the Committee.  For the past two years, we have had Language of Inclusion Day which has usually been in February.  The last Language of Inclusion Day was in February 2010.  There will be another one this year, but there are no plans, as yet.  The Language of Inclusion Day responsibility was under Dr. Chun, now Denese Edsall and Pat Senior will be working together.  We will need to have more direction this year on what kind of involvement we will have.  They may need some help with the planning.  This Committee may be able to offer that help.
The Committee’s Role Over the Last Two Years. 
· For the first Language of Inclusion Day, there was a plan that was already in place when it was discussed with the Committee.
· Two years ago, the Committee felt that they had more say and as a Committee were more involved in the process.  An example was bringing to the table and discussing who the speaker would be.
· For the February 2010 Language of Inclusion Day, the Committee expressed being uncomfortable with the way it was planned and having less involvement.
The Committee will discuss its role and impact with Pat Senior and Denese Edsall.  The Committee will also discuss the reporting hierarchy for College wide committees.  
The Committee was asked if students have any incentive to attend the Language of Inclusion Day activities. Discussion revealed that we need to continue to reinforce LOID and try to attract more students to those types of events.  This will help bring back the LOID connection to student life as well as faculty and administration.  

Suggestions were made:

· For the purpose of equity, the Committee should consider rotating our meetings to different campuses.

· Have the Language of Inclusion Day in different venues to reach more people
· Continue to bring in guest speakers, if there are funds available - or have guest speakers from the college

· Have smaller workshops in the auditoriums at each campus

· Have more students on the planning council

· Get volunteers

· Get different points of view

· Delve deeper into exiting issues
The LOID is marketed to students through clubs, English departments, and classrooms.  They are also involved through the clubs with events like Multicultural Day, Hispanic Festival.
V. 2009 and 2010 Recommendations to the President – Over View
2008-2009 Recommendations:
Recommendation Numbers 4 and 6 received responses.
We sent a group to the Intergroup Dialogue Institute and we were allowed to keep the minimum two-year tenure on the Committee.  The reason others were not assigned to the Committee is because they did not request to serve on the Equity Committee.
Recommendation Numbers 1, 2, 3 and 5 received no responses.
Recommendation Number 1 was our request for an Institutional Climate Study.
Recommendation Number 2 was to find out how divisions were implementing equity goals, the vision, mission and core values of the college in their respective areas.  There was no response. The Committee would like to reconsider submitting recommendation again.
Recommendation Number 3 – Promoting Diversity and Inclusion through Literature:  This was discussed by the Committee but we never really received a clear consensus.  The committee agreed to revise Number 3 as part of the current Language of Inclusion Day activities.  It was suggested to put the read out in December for holiday reading, or as soon as we get it.  
Recommendation Number 5 - Renaming of the Equity Committee:  The Committee would like to reconsider submitting this recommendation again.
While discussing the Institutional Climate Study the question was asked if we had any outside consultants in mind or if any models were done somewhere else, and if we want to revisit this issue and bring in some examples from other institutions.  Maria said that a college in Bethlehem, PA did a climate study with a person who specialized in the area of diversity and inclusion.  The cost was approximately $10,000 for consultant fees.  Sonia offered information on a detailed process that includes implementation, but could be costly. 
It was suggested that the Committee be assertively pro active in the work of diversity and inclusion throughout the campuses and on all levels of the College. It was noted that will depend on how and what the Committee is charged with as to its role and responsibilities. Is our role solely to make recommendations? 
The Committee would like to invite President David Armstrong to a meeting so that we may discuss our concerns and also to know what he expects from the Committee.  We should advise him on what we have accomplished and where we would go as a college-wide group that represents the college in the area of Equity.  One of the purposes of college-wide meetings is for shared governance - and not always asking permission.  Our goal is to maintain the co-governance that we have for SACS purposes – in all areas.  
2009 - 2010 Recommendations:
Three out of four received responses.
Recommendation Number 1:  The College is supporting the Intergroup Dialogue Pilot Program. We have three academic courses underway now.  Two are in honors; one is Psychology 2930, three at each of the campuses (Central South and North) that are functioning Intergroup Dialogue courses as experiential learning classes.  We are not able to get funding for the Core facilitators for this year.  We should be able to get funding through an SPD Grant.
An employee dialogue program is being planned starting in January or February 2011. The goal is to have a six-week dialogue session at North, Central, and South with four employees.  The dialogue groups will be strategically organized so that there will be no subordinate/supervisor relationships placed in the same dialogue group. There will probably be about 12 people per dialogue session. The college is supporting this initiative and there is support from the President. 
Charles and Jennifer (from the University of Michigan) will be coming back in December to work with a new group of people who have never gone through dialogue training.  They will be here December 8th and 9th.  Notices to register will be emailed college-wide.  The dialogue sessions will begin in January and will run approximately six weeks, two hours per week.  Charles and Jennifer will also be coming to the Leadership Academy on December 10th. They will present a workshop on how to use Intergroup Dialogue methods from the leadership perspective to build positive community.
Recommendation Numbers 1 and 3 received responses.  If a Committee member requested to serve on the Equity Committee, he/she was placed on the Committee.

Recommendation Number 4:  Classes are more balanced on Monday/Wednesday and Tuesday/Thursday so that they get equal instructional time.
Recommendation Number 2 and 5 are the only ones that need to be revisited.
It was reported that the Equity Committee is required to submit a report of its activities and accomplishments at the end of the academic year.   
VI. Diversity/Inclusion Workshops Suggestions
As an FYI, Maria informed the Committee that along with co-chairing the college-wide Equity Committee she is also the college-wide diversity associate for the Holcombe Institute.  Her responsibilities include presenting workshops on diversity and inclusion. 
Below are workshop suggestions:
· Safe Zone was suggested as they should be more involved in developing ideas especially to create sensitivity. It was suggested to have a Safe Zone representative participate in the next meeting.
· Diversify curriculum. A concern among faculty is that we were infringing upon academic freedom.  If we bring awareness and the appropriate strategies we may be instrumental in helping with diversity.  It may also be perceived as voluntary.
· What Defines Diversity? What is diversity and why is it important? Human Resources has a PowerPoint presentation that which has very good information (a presentation by Dr. Chun).

· On line workshops

The Committee agreed to wait until Pat Senior has charged the Committee and for subsequent discussion. It was noted that Pat could set up workshops for strategies.
The SACS visit is coming up in 2014.  Recommendations from the last visit need to be addressed and it was noted that very little has been done with SACS recommendations regarding diversity.  The Committee wants to know what the SACS recommendations were, how they are related to diversity and whether we have achieved them. The Committee also questioned who (at the College) would have been charged with overseeing SACS recommendations.  SACS visits are every five years.  Sonia Nieves may have some information to share on SACS at the next meeting. 
The question was raised as to what type of college we are and what are the ideals of our administration, i.e.
· What is the identity?

· What kind of students do we want to attract?
· Are we a four-year institution or are we continuing on the junior college track with high school graduates and people in-between careers?
· If we are a community college serving the community, what are the needs of the community and what are the issues?
VII. Intergroup Dialogue
We are running three academic courses and students are getting credit. 
Maria would like to create an interdisciplinary course (IDS) that will be a dialogue course (not honors), which would be an elective and open to all students.   The content will be any identity, such as race and gender.  The course may be 16 weeks on one identity as Interdisciplinary study.  Maria will try to get a course approved through the curriculum committee.
Jamonica informed the Committee that a group communication course is being deleted from the course catalog and discussed trying to save the course. The course objective is to teach students how to work in groups. A total of three communications courses are being considered for deletion. If campuses would commit, we could save the courses. One campus has already committed to teach one of the courses. It was noted that if a class is not taught after five years, it is placed on the list to be deleted.
VIII.
General Discussion

Steering Councils
Last year, the college started the Steering Councils. The Human Capital Investment Steering Council members are Nicki Anderson, Denese Edsall, Pat Senior, Barbara Pippin, Barbara Pearson, Maria Bernal-Dobek and a chemistry faculty member; a combination of staff, faculty and administrators.  In the past, the Equity Committee’s job was to make recommendations to the President but now there are more layers and the Human Capital Investment Council may be one of those layers.  With the new steering councils, the Equity Committee would report to the Human Capital Investment Steering Council which reports to the President’s Cabinet and the Cabinet reports to the Leadership Team.  The Leadership Team then reports to the President. The Committee will seek clarification on this from pat Senior. 
A recommendation will be made that the Equity Committee report directly to the President, albeit this year’s Equity Committee list indicates we report to the President. 
The College-at-large needs to be educated on the functions of all the Steering (Learning) Councils. This may very well be included in the role of the Equity Committee. This should be an item for the next meeting’s agenda. Clarification is needed on the names of the councils, how the College is operating and to whom and how the college-wide committees report.
Leadership Academy
This is the first year of the President’s Leadership Academy. The Leadership Academy is for faculty, administrators and staff who wish to have a future leadership position in the college. The program academy operates once per month, for approximately for six to eight months and will meet for full day workshops.  The first one is October 8th.  

Student-Related Issues
Kyle O’Neil represents the student body of North Campus.  He addressed the 2008-2009, Number 3 recommendation and needed clarification on what type of literature we were talking about and whether it was something like the “Writes of Spring”.  Maria responded that instead of campus only, the entire college would read the same book.
The definition of diversity was clarified as being very broad to include language, culture, race, gender, religion, even ability and disability – anything in which people can be classified or divided.

At North Campus certain clubs are not allowed to expand because they are not diverse.  The Student Life Advisor, Dean of Student Affairs, wants the club areas and activities area to be more diverse.  Certain clubs are allowed to expand with more funding because they are more diverse.  One example of a club that is allowed to expand is Phi Theta Kappa (PTK). PTK is very diverse and will accept anyone that is qualified as they are an honors club and deal with scholarships, helping out the community, student life, freshmen, new students and international students.  PTK members become part of the campus life, student activities, and are basically tour guides.  The Student Ambassadors are entirely African American and the advisor will not allow more student ambassadors until they get diversify the club membership (Asian, Spanish, Caucasian and others).  Although anyone may join the Ambassadors they cannot expand because they are not diverse enough. Anyone can join Ambassadors with at least a 2.0 GPA.  It is voluntary with no control over who joins.  

It was noted that this may be something the Equity Committee needs to look into as it would be considered within the role of this Committee.  

The College needs to show that this Committee is committed to opening a dialogue at all campuses and will bring to this to the attention of the appropriate Dean.  This will also be addressed at SGA President’s council meetings, collection of all clubs, President of SGA. 

Students tend to “naturally” segregate themselves. There have been no reports of racism or bigotry. The segregation is not just race, but also religion and anti-homosexuality - which is or is not accepted in different cultures.  The students are segregating themselves and although the segregation is not malicious, it is still an issue and the reasons for segregation need to be addressed. It was suggested that a Dialogue Session may be helpful and the importance of dialogue work was emphasized especially in a situation as student segregation. 
Other ideas and suggestions were brought forward regarding inclusion in the college.  
· More positive than punitive motivation

· Encourage club presidents to recruit more students in a positive way
· Encourage through incentives
· Address the fact that students are segregating themselves

· Expand co-curricular activities such as clubs
The Committee will continue to address and monitor the student segregation issue. 
IX.
Announcements

The next meeting will be held on Thursday, October 28, 2010 at 2:30 p.m., on North Campus.
X.
Adjournment
The meeting was adjourned at 4:30 p.m.

