A BROWARD What are you
C, COL T EGE willing to do

differently?
www.broward.edu/seminars

One-Day Seminars for Professional
& Personal Development

Learn how tamake
yourself more
valuablein this
tough economy!
Skills, knowledge,
new ideas,
sustainable growth
and nore!



Broward Colleges your local source for the skills, knowledge amv ideas you
need to stay on top! It takesurage bold moves and frestieasto keep reaching for
your goals in this new economy.

What are you willing to ddifferentlyto produce the outcomes you want for your
career, your relationships, and your future? Nowhe time to get the education you
need, to learn more, become more effective, stygiahself, andeize the mometu
leap ahead. VE

A lot of people spent more money on shamp
last year than they did on their education!
Whatever your old excuses, forget them. We
haveaffordable, efficientpractical seminars in
one day or less! Take the first step.

Continue your education! Change your mind!

Learn How to ... Table of Contents

Supervise and manage people 3
Develop customer service skills

Deal with difficult people & situations
Write and communicate clearly

Get ahead with Social Networking
Strategically lead in HR

Manage your personal finances
Organize your office or home

Be more productive

Handle food safely

Deal with divorce ... with knowledge
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Questions? ldeas for a fabulous program?

Email: kwollard@broward.edu or call 954-201-7809

To register, get info, & tell us what you think: www.broward.edu/seminars
Can’t come to us? We can bring the training to youJust ask!

Register TodayWwww.broward.edu/seminarer emailkwollard@broward.edi954-201-7809




How to Become a Super Supervisor: The Series

Do you know what it takes to be a leader?

Can you frame discussions to earn respect?

Do you wish you could get more performance
from some team members?

Faculty Focus:
Can you ensure the job gets done right? Natalie lvey, MBA, SPHR

Based on the nationally recognized Vital Learnirgring solutions. | Natalie is a nationally recognized speaker on

Each full-day seminar is designed to support therst and uses leadership and human resource topics. She
interactive teaching, video and practice to heljgishts apply their has conducted leadership and organizational
skills. Take home includes a workbook for reinfarent and development programs for Hilton, Avis, anc
reference. . .
American Express. Ms. Ivey is the author of
In The Leadership Skills Development Workshtearn how to: several books, and has designed certification
programs for the Council on Education in
Establish yourself as a leader Management.
Frame discussions to earn respect and set exparsati
Manage tasks and relationships “The class was Excellent! | walked away with

Involve your team in setting goals and solving peats
Improve team performance

Communicate clearly and know you've been understood
Listen effectively and actively

Create a climate that fosters communication

knowledge, skills, and tools, specifically

listening skills. Learning that listening
requires both a willingness and an ability was
extremely helpful. | also learned that | have to
begin to manage my time more effectively by

In Managing Performance & Chandearn how to: delegating and organizing tasks. Natalie, your
Define goals and standards class is amazing.”
Set objectives that are clear and concrete Antwan Chitty
Stay on time and under budget Help Desk Team Manager

Negotiate performance standards
Monitor performance

Explain and interpret change
Disarm anxiety

Help your team adjust Schedule and Pricing

Involve everyone in planning and implementation Leadership Skills Workshop — $299

Maintain changes & build resilience August 21

Managing Performance & Change - $299

In Delegating and Giving Feedbad&arn how to: September 11

Delegate the right way Delegating & Giving Feedback - $249

Use delegation as a motivational tool October 9

Encourage involvement, responsibility and partitipa Full-day workshops include parking & lunch.

Monitor progress through feedback and review. Courses are held at WHC.

Base assessments objectively See website for more details.

Use positive feedback to encourage self-motivation
Gain the participation and agreement of your team
Get commitment to reach team goals.

Register TodayWwww.broward.edu/seminarer emailkwollard@broward.edi954-201-7809




How to Strengthen Your People & Communication Skilé

Do you have a pocketful of strategies for
dealing with customer problems?

Can you handle any situation you encounter
with a cool, focused attitude?

Would you like to be better at working with
people, even those who can be “prickly”?

Do you find yourself in the middle of other
people’s arguments and problems?

Everyone can benefit from better working relatiapshand we
have some innovative programs to help you do tiae half-day
Customer Service program presents a powerful modwetlp
anyone manage customer relations better.

In Customer Service Excellendearn how to...

Focus on customer satisfaction

Communicate clearly & tactfully

Manage your own emotional hot-buttons

Apply a powerful STAR model to every interaction

This half-day program is perfect for anyone whadeputs them
on the front line, and who wants to be more effectiith
customers. This course is interactive, with practind feedback
sessions along with real-life scenarios. Bringnepkes of your
toughest customer challenges and find solutiorisi¢h@veryone
win!

In The Rules of Engagemetgarn how to ... deal with bullies,
difficult people and explosive situations!

Identify the various types of challenging people

Clarify problems and select interventions

Discover your own styles and strengths

Probe others motivations and styles

Communicate so others can focus on essentials

Find win-win solutions

We all have to work with people who seem to clatiee with us
or with others. This one-day program will help yioud the way
to turn situations around. The program is intévactwith plenty
of examples and practice, and includes a take-heankbook
and reminder cards. Apply the lessons immediately!

Schedule and Pricing
Customer Service Excellence - $99
August 28 Ref. #378146
The Rules of Engagement - $299
October 2 Ref. #378385
Business Writing - $199
September 18 Ref. #378142
Full-day workshops include parking & lunch.
Courses are held at WHC.
See website for more details.

Business Writinghe Way You Actually Write

Join us and learn how to ...
Appreciate and value clarity in writing
Review your own work
Focus on clarity, voice, tone & outcomes
Improve your own writing
Use the powerful tools on your word processor t
enhance your writing
Write long letters and reports that make the poin
and reach your goals
Edit and streamline your writing.

Your instructor, Dr. Steve Rios, is a former Miami
Herald reporter, PR consultant and writer who laees
teach by example. This is a fully interactive peog
that encourages participants to bring their ownpam
of work. Whether you write emails, reports, mairkegt
materials, letter or proposals, you will leave witw
skills and strategies to make your work concisechy
and effective. The course is held in our statéhefart
computer lab, where you can use all of the featafes
the computer to assist you. Why go to a lectumuab
writing when you can join us for a hands-on session
and leave with renewed confidence, too!

Register TodayWwww.broward.edu/seminarer emailkwollard@broward.edi954-201-7809




How to Get Noticed and Get Ahead

Are you using WEB 2.0 to build your business,
recruit new employees, and attract customers?

How strategically are you moving your agenda?

Do managers in your organization pass the
buck when it comes to discipline and coaching?

How effective is your network?

In Social Networking for Fun & Profitearn how to ...

Create your personal or professional page on Fatehinked

in, My Space and more.

Determine which sites are best for you and youdsee

Experience the many tools, options and uses of 2véb

Add or locate friends, potential employers and aigyelse who

has a web presence

Consider uses for blogs, Twitter, Second Life, Blakkumio,

Squido, Wikis and much more.

Decide where, when and how much effort to expenduwldling

and maintaining your network presence.

Evaluate your investment.
This interactive, hands-on workshop is held in state-of-the-art
computer lab to ensure that participants are abimmediately build
and improve their web presence. Bring your quasteand wish list of
ways you might use social networks to help yowgwit you want.
You don’t need technical skills, this program isamito help every
user improve from where they are. Social medidg@rendividuals,
and for businesses and non-profits, too. Thisdayeprogram will
help you decide what is right for you.

In the Strategic Human Resources Semilearn how to ...

Move from a process orientation to a strategic @aghn to human
resource development.

Help your managers step up and take their full ml@anaging their
people, including coaching and discipline even wiensubjects are

difficult.

Encourage executives to be more active in buildipgsitive climate and

culture throughout the organization.

Separate fact from fiction in the discussion of &aype engagement

Do more with less in the current economic environime

This seminar was created to give HR professiomalspgortunity to interact

with each other, discuss the most difficult andspiieg issues facing

practitioners, and share case studies and begigesc The afternoon session
includes a panel of experts discussing the lagsgtarch and legal issues in
human resource management and development todayseksion concludes

with a wine-and-cheese reception and networking.hou

Attention Human Resource
Professionals & Business Owners

This is the time to invest in programs and trairtimat
will help your organization get ahead during thegio
times. Here are some ways Broward College can he
We can bring our programs to you. If you have 5
or more employees to train in one area, talk to us.
Offer your employees some relief from the
problems that are taking their toll. We offer one
day solutions for:
o Personal financial management

o0 Dealing with divorce

0 Mastering time and clutter
0 Dealing with difficult people
0 Business writing

o And more

We can create or customize courses
One day convenience, many including parking ar
lunch, means results without a huge investment.

Look to your local educational partner to help yolve
problems, train your people to be more productive]
save you money. Please call Dr. Karen Wollard, our
Seminar Coordinator, at (954) 201-7809 to share you
thoughts, questions, needs and ideas.

Schedule and Pricing

Social Networking - $199

October 16 Ref. #378147

Strategic Human Resources - $299

September 25 Ref. #378155
Full-day workshops include parking & lunch.
Courses are held at WHC.
See website for more details.

Register TodayWwww.broward.edu/seminarer emailkwollard@broward.edi954-201-7809




How to Manage Your Money, Your Time & Your “Stuff” Better

How well are you managing your financial life? Schedule and Pricing

Are you reaching your financial goals? Financial Management Workshop - $99
October 2 Ref. #378146

How much time would you save if you knew October 10 Ref. #378300 (Central)

Powerful Productivity Strategies - $199
November 6 Ref. #378149

. . Organize Your Home - $99 — Tigertail Lakes
Have you ever missed a meeting, been late for September 15 6-9 PM

an appointment or forgotten a commitment? October 14
Full-day workshops at WHC include parking &
lunch. See website for more details.

where everything belonged and it was there?

In The Complete Financial Management WorksHegrn how to...

Manage the 6 keys to financial success Three hours can change your life ...
Manage risks and cash
Invest using the right philosophies and rules How to Organize Your Home & Keep It That Way!

Plan for taxes and retirement

Control what happens to your estate Join us and learn how to ...

Create simple, effective systems to organize dlutte

This is not another sales pitch seminar. Thigas financial Get instant results that last

education, developed by the non-profit Heartlarsdifute and Teach your children lifetime organizing habits
delivered by a certified trainer. The workbooktthecompanies Clear the clutter, the piles of papers, the old
the course helps guide you through the seminan, sbpports you receipts and magazines

when you get home. We have special arrangemengpéuses to Organize room by room

enroll together, so call for details. Money anthfices are the
number one stressor on most adults, and educatite ikey to
knowing how to eliminate the stress and keep yoamneay!

Maximize storage and use your current space mor
efficiently and attractively

Keep everyone’s time and commitments under
control the details accessible

Manage your time for bill paying, and never miss
another deadline.

In Powerful Productivity Strategies: Time & Offi€@rganization,
learn how to ...

Hire better organized people

. ) . Call your friends and come together, then go honte a
Increase productivity without hiring more people

make the changes you always wanted. Once and for

Find hidden time you didn’t know you had all! Join Diane Hatcher, CPO, for a fun and effext
Find out how to prioritize, not by putting firstitigs first three hour session that will leave you with a $etleas
Reduce, control & eliminate clutter and rules that that are easy to apply, and eveardas
Organize your desk, files, reading, receipts andilsm live with. Go ahead, get organized. You can Ho it

Apply the 8 strategies that transform your produitsti
Special three hour seminars at Tigertail Lake Gente

Stop wasting time looking for things! Join Soutbrida’s only Select morning or evening to fit your schedule!
Certified Professional Organizer, Diane Hatcher afalay full of Tuesday, September 14 at 6 PM or Wednesday,
strategies, rules and procedures no one ever tyoght until now! | October 28 at 9 AM. See website for details.
This is about more than a clean desk, these arevass to juggle
priorities, handle the demands of others and aehégynificant
results with your work and life.

“Keeping Up is the New Getting Ahead!”

Trendwatching.com

Register TodayWwww.broward.edu/seminarer emailkwollard@broward.edi954-201-7809




How To Serve Food Safely

Certification for food service professionals

Are you a safe food handler?

Do you have the certification the State of
Florida requires for food servers?

Do you know how to ensure the food you
receive, store or prepare is safe to eat?

In Food Safety Manager and Food Handler Certificatiearn
to:

Ensure food protection

Purchase and receive food safely

Store food and supplies

Prepare food in a safe manner

Clean and sanitize equipment, tools and surfaces
Select, monitor and maintain safe water sources
Perform general maintenance & housekeeping duties
Monitor personal hygiene for yourself and your team
Assure personnel have the needed certifications
Monitor safe food handling behaviors

You've seen the problems on the evening newe! Ramm be
harmed by unsafe food. This is why every food iserv
establishment is required to certify their handlara three-hour
certification course, and additionally test all ragers in safe
food procedures. Join Manny Delgado, CCE, CEC, HCF
CDM, CFPP, and learn what you must know. Manrg is
seasoned food service professional with the licease titles to
ensure that his

students learn what they need to know. Pleass ifgtou have
a large number to train, or need training in Sgarsall us and
we will work with you and your organization!

Women & Divorce

Second Saturday: What Women Must Know
About Divorce

Join us and learn how to ...

Approach the legal, financial and psychologicalease
of divorce

Locate and use community resources
Navigate the divorce process and legal fees
Protect yourself legally and financially

Handle child custody and support issues

Deal with a hostile spouse

Help your family cope

Feel better about yourself

Prepare financially

Figure the costs of taxes, property and other firen
assets and issues.

Determine whether mediation is right for you
Network with other women in difficult situations

Divorce is never easy, but with up to 50% of mayes
ending in divorce, it is imperative that you knoauy rights
and responsibilities. This program is presented kpcal
divorce attorney, a financial planner who specesin
divorce issues, and a family therapist. The pressrave
helped thousands of women and families negotiae th
difficult problems and issues that are part ofghecess.

This program is part of a nationwide community ss¥v
program begun 20+ years ago in San Diego.

Check out their website atww.secondsaturday.cam
Anyone who wants to learn more about divorce is
encouraged to attend. The program is from 8:380-1:

What Women Need to Know about Divorce - $49

September 12 — Downtown WHC — Ref. # 378151
October 10 — Central Campus 5/108 — Ref. #378301

Schedule and Pricing

See website for details.

Manager Training & Certification - $199
Food Handler Safety Certification - $40
Manager Certification — Test Only - $90

All three programs are available on Central
Campus on Saturdays: August 29 or October 17

Register TodayWwww.broward.edu/seminarer emailkwollard@broward.edi954-201-7809




ONE-DAY SEMINARS

Easy ways to register today!

Limited seating so register early

www.broward.edu/seminars In person on campus 954-201-7800Hegistration assistance)

NEW: SEMINARS for GREEN BUSINESS!

Broward College Institute for Economic Developmisrproud to be the sponso
of LEED (Leadership in Energy & Environmental Degigeminars. Taught by
one of the most sought-after speakers on the USr@eilding Council Faculty,
we are committed to bringing the knowledge andskikeded to create green
jobs and green buildings. We are adding coursasviariety of green business
and technical areas constantly so pledssk our websitand add your name to

our email notification list.

Green Business Advance Your Career| Sharpen Your Skills Invest in Yourself

For additional information:
Email: kwollard@broward.edu or call 954-201-7809
Register, get info, tell us what you think: www.broward.edu/seminars

Register Todaylvww.broward.edu/seminarer emailkwollard@broward.edi054-201-7809




