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	Project Overview Statement



Section I - PROJECT  INFORMATION - (To be completed by Project Initiator)

	Date Requested:                                                                                   
	<Enter Submittal Date >

	Project Name:
	<Enter project name or brief description>

	Project Initiator :
	<Enter name & contact information for person(s) initiating request>



	Initiator Department:
	<Enter department name & location for person(s) initiating request>



	Executive Sponsor:
	<Provide name & contact information for executive sponsor>
	Signature:
	

	Project ID:
	<To be provided by PMO>
	Fiscal Year:
	<Enter current fiscal year>

	IT Project Manager
	<Provide name & contact number>
	Contributor(s)
	<Provide name & contact #>

	Start Date:
	<Enter preliminary start date>
	End Date:
	<Preliminary end  date>

	Project funded?
	 FORMCHECKBOX 
 100% funded  FORMCHECKBOX 
 over 50% funded    FORMCHECKBOX 
 under 50% funded  FORMCHECKBOX 
 Not funded 

	Project Class:
	 FORMCHECKBOX 
 IT Internal Project    FORMCHECKBOX 
 BC User Project    FORMCHECKBOX 
 Mandate  FORMCHECKBOX 
 Quick Win 




Section II - PROJECT  INFORMATION (To be completed by Project Initiator)
	Project Overview  

<Describe the current Business Process, the purpose of the project, and the existing problem(s) intended to be solved by this initiative.>

	

	Business Goals  (FROM TASKSTREAM)  <Describe the business goals to be achieved by this initiative.>


	


	Success Factors <Describe Criteria for success of the project>


	


Section III - High Level Estimates - To be completed by Project Initiator & Project Manager (Financial information for project is required at this time and will be revised / verified by project manager)
	Initial Budget Estimate 

<Provide estimate of expected cost (one-time, re-occurring), cost factors, and / or components >



	2009
2010
2011
2012
Total
  One time project cost 
$0.00

$0.00

$0.00

$0.00

$0.00

         One Time Expenses  
$0.00

$0.00

$0.00

$0.00

$0.00

         Capital Expenses 
$0.00

$0.00

$0.00

$0.00

$0.00

  Recurring Cost 
$0.00

$0.00

$0.00

$0.00

$0.00

         Recurring Labor Cost 
$0.00

$0.00

$0.00

$0.00

$0.00

         Recurring Maintenance Cost 
$0.00

$0.00

$0.00

$0.00

$0.00



	Financial Benefits 

<Provide expected cost savings >



	2009
2010
2011
2012
Total
  Expense reduction 
$0.00

$0.00

$0.00

$0.00

$0.00

         Internal Labor  
$0.00

$0.00

$0.00

$0.00

$0.00

         External Labor 
$0.00

$0.00

$0.00

$0.00

$0.00

         Equipment or software 
$0.00

$0.00

$0.00

$0.00

$0.00

         Maintenance cost 
$0.00

$0.00

$0.00

$0.00

$0.00



	Non Financial Benefits
 <Provide expected percentage of improvement that the proposed imitative will contribute to the organization’ (i.e. quality improvement, student success, etc.) >
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2009
2010
2011
2012
Total
  Significantly improves student success 
0.00 %

0.00 %

0.00 %

0.00 %

0.00 %

  Improves or transforms a business practice (Increase productivity/time saving) 
0.00 %

0.00 %

0.00 %

0.00 %

0.00 %

  Aligns with college-wide strategic initiatives 
0.00 %

0.00 %

0.00 %

0.00 %

0.00 %

  Helps meets state, federal, accrediting or other mandate requirements 
0.00 %

0.00 %

0.00 %

0.00 %

0.00 %






Section IV – Strategic Impact – Criteria with justification to be completed by Project Initiator
	Strategic Impact – Strategic Information Technology Initiatives (Please check all that apply)

	IT1 - Provide a high performing infrastructure
Provide a high performing, reliable and secure technology infrastructure that provides anywhere, anytime access to college services.

 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________
IT2 – Process Automation 

Improve operational efficiency and communication through automation.
 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________

IT3 – Expand teaching & learning through technology  

Expand and enhance teaching and learning through the use of technology.
 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________

IT4 – Establish a new generation of tech-savvy leaders   

Establish leadership and development programs that will create a new generation of tech-savvy leaders at every level and showcase technology excellence.

 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________

IT5 – Expand reporting capabilities    

Expand reporting, data collection and research efforts to include data modeling and performance measurement.

 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________

IT6 – Realize cost efficiency through diversity, innovation and collaboration    

Maintain and encourage creative technology partnerships that realize cost efficiency through diversity, innovation and collaboration.

 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None
Justification ________________________________________________________________________________




	Strategic Impact – College’s Strategic Priorities  (Please check all that apply)

	CO1 – Student Success

Promote student success through high quality learning-centered programs and services.

 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________
CO2 – Human Capital Investment

Enhance the College’s strategic human capital capability and competitive advantage by recruiting, developing and retaining diverse and talented faculty, staff, and administrative and professional leaders.
 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________
CO3 – Access, Enrollment and Workforce Demand

Monitor and provide maximum access to learners to support increased workforce and enrollment demands and align workforce.
 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________
CO4 – Resource Development and Cost Efficiencies

Increase and / or improve innovative entrepreneurial actions across the college by creating new revenue sources.

 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________
CO5 – Quality Improvement and Accountability 

Expand our efforts to engage in on-going, institution-wide research-based planning and evaluation processes that incorporated a systematic review of academic programs, educational and administrative support services that result in continuous improvement and institutional quality.

 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None

Justification ________________________________________________________________________________
CO6 – Community Awareness and Image
Communicate the partnership role that the college and community share and embrace, by coordinating consistent messages that reflect the importance of those relationships, as demonstrated through the vision, mission, goals, and core values of the institution. 
 FORMCHECKBOX 
 Extreme   FORMCHECKBOX 
 Strong  FORMCHECKBOX 
 Moderate  FORMCHECKBOX 
 Low  FORMCHECKBOX 
 None
Justification ________________________________________________________________________________






Section V – PROJECT INFORMATION - To be completed by Project Manager & Project team (This information is required initially. However, more details will be provided in Phase II by project manager)

	Project Scope (In-Scope) / Deliverables – 
                    <Describe all high level tasks and processes required for the project to meet its objectives>

	

	Out of Scope - <Identify any implied functions, features, tasks, or deliverables that will NOT be included in the project> 

	

	Project Assumptions -  <Identify any speculations made to develop the scope or success criteria of the project>

	

	Dependencies
<Provide situations and components such as other projects and staffing required / linked to build or deploy this initiative>
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