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PROJECT BUSINESS CASE

Project Overview

Recently regulations have changed which now allows Higher Education to use Pinless Debit
cards for Web payment transactions. This change will allow BCC to reduce the processing
costs for each student payment made on our Web site using a debit card. This will require re-
certification of our Web Payment System to include this new option.

Business Goals

Reduce Merchant Services cost for processing Debit card charges

Success Factors
Actual reduction in Merchant Services
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