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PROJECT BUSINESS CASE
Project Overview
e The E-mail interface currently supported by FCCSC is very difficult to use. BCC IT staff

will work with FCCSC staff to redesign the interface to make it more useful and easy to
use.

Business Goals

e Reduce cost of mailing notifications and information to students.
e Improve level of communications with students

Success Factors

¢ Reduced postage costs
e More information provided to students using a cost effective and timely process.
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