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PROJECT BUSINESS CASE

Project Overview

e The Port is the process BCC uses to implement the improvements FCCSC have been
working on. BCC did not take the 2006 Port due to the resources and effort required for
the Linux migration. We will be implementing both Port releases this year. Almost every
area of CID will see either new functionality or other improvements.

Business Goals

¢ Improved Accounts Receivable Collections process

e Improved process for Federally mandated 1098T processing
e Tuition Payment plan for students

e Improved process for Travel processing

o Staff E-mail notifications for approvals process

e Educational Planning Project

e Web based class management

e And much more

Success Factors

e Portimplemented on schedule
¢ New functionality implemented and any required college staff training accomplished

109 - Port POS.doc
Last printed 10/30/2006 4:18:00 PM



