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PROJECT BUSINESS CASE

Project Overview

This project would allow the College to outsource the disbursement of financial aid.
The College could outsource either a portion or the entire financial aid disbursement
process depending on the vendor. This project will require input from Financial Aid,
C&C, Finance, IT and possible Student.

Each Term we disburse Financial Aid funds to students by paper check. We do not
have the ability to disperse these funds using direct deposit, ATM cards etc. Several
vendors have developed these processes including the maintenance of each
students banking information

Business Goals

Improved student services and support

Success Factors
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