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PROJECT BUSINESS CASE

Project Overview

Upgrade the existing Job Track website to include student log in, student tracking, and
searchable resume database. This will allow the capture of student data and permit
employers to search and identify potential employees.

Business Goals

e To serve the business community and our students by providing quality online career
placement services that are equivalent to other post secondary institutions.

e Students currently do not log into the Job Track Website. The log in will allow the Career
and Technical Education Department (CTED) to identify and track users. This will allow
CTED to monitor and report the placement of students. The Department of Education
under the new Perkins IV law is going to mandate this tracking in connection with the new
performance measures. If the measures are not met, BCC could be in danger of losing
Perkins funds.

e A searchable resume database will allow the employers to better identify qualified
applicants. Employers will be able to search resumes for specific skills and abilities that
are needed for a particular job.

Success Factors

e Compliance with new Perkins 1V law.

e A searchable resume database will make the process of selecting and hiring new
employees easier for the employer.

e Provide student tracking data which is currently unavailable.
e Increase in the number of students placed in jobs each year by 20%
e Successful incorporation into a student portal
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