Project Proposal

Project Name: Direct Lending

Submission Date: 07/31/2008

Submitting School:
Broward College

System: Financial Aid

Subsystem: Loans

Project User Sponsor Contact
Info: Marcia M. Conliffe

Project Executive Sponsor: Vice
President — Student Affairs (Angelia
Millender)

Institutional Rank: 15

When do you expect to implement this project?

X Upon Completion
[] With the port

[] At a separate time, outside of the port

Is this a state or federal mandate? No

Project Description:

Evaluate the functionality available in Financier to process Direct Student Loans. Madifications or new programs
may be needed to accommodate the processing of Direct Loans for our students. This project should be
considered because this will serve our students in case the Student Loan Industry continues to deteriorate and
lenders continue to drop out of the program.
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Project Name: Direct Lending Submission Date: 07/31/2008

Benefits and Goals:

Institutions will be able to offer direct federal loans to our students.

Project Risk: What risks are associated with this project?

If we are not prepared to process Direct loans and the lending industry continues to deteriorate to the point of no
lenders available, some of our students may not be able to afford the cost of higher education causing
decreasing enrolment at Broward College.

Additional Comments and supporting documents: Please add any additional information or comments which
may support your project.
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