2004-05 Performance Plan

Leadership Objectives and Self-Assessment for Information Technology
Institutional Mission:

BCC will continue its dedication to provide high quality educational programs and services that are accessible and affordable to the diverse community which it serves.

1. Develop & deploy multi-lingual, web-based, self-service application systems that support affordable, anytime, anyplace access for students, faculty, staff & the community. 
Self-assessment:  
This year more than seventy technology projects submitted by college users were prioritized, approved and completed in support of our institutional mission. Many of those pertained to self-service applications providing anytime, anyplace access and are worthy of recognition.  Although we did not implement multi-lingual applications, I.T. staff did spend several months testing and evaluating software products that were not compatible, robust enough or accurate with translation services.  
I.T. partnered with student affairs staff on improving the usage of the FACTS online admission application.  Resources were made available and based on recent state publications,  Broward is currently the leader in community college on-line admissions usage with more than 22,000 students applying online. Students now have access worldwide and recent studies show that approximately 72% of our new applicant population no longer needs to come on campus for admissions purposes. In addition, the implementation of an online 24x7 tutoring software product (Smart-Thinking or “E-tutoring”) allows students to obtain tutoring at anytime or anyplace and in multiple languages. This initiative has been implemented with the support of my staff, and I have provided the leadership in the enablement of complete integration through the BCC student login that will allow the college to extract and match demographic data and identify remediation levels which can be utilized with predictive modeling tools in the future. Lastly, the recent deployment of the new career web site and Job-Tracking system eliminated a variety of manual work efforts and offered automated services to our partners, students, and potential employees, world wide and free of charge.  
Institutional Organization:

BCC’s organizational structure will strive to support a one-college philosophy by utilizing a central leadership decision-making process.  This process will be collaborative and inclusive utilizing the College President’s Cabinet as the primary vehicle for all discussions affecting the implementation of the college’s mission.

1.  Implement a “Decision-Competency” model for enhanced organizational decision-making based on improved management processes, accountability and information accuracy. 
Self Assessment: 
Planning and initial implementation of the model is complete.  With the Institutional Research realignment, we have created a collaborative approach to planning and improved management process. The new on-line tool provides a single point of entry for documented resources pertaining to college wide planning efforts. The competency model supports the culture of evidence and one-college philosophy required to centralize our data-driven decision making processes. Staff requests for information to support their efforts have increased more than 30% in the past eight months, showing eagerness to start using factual data to support decision making college wide.  I.T. and the core functional user teams have been organized and are currently working toward building a new decision support system in collaboration with our SAS partners.  Although the initial implementation of the model has been successfully completed, there was no formal communication plan to effectively announce the new model, and we will incorporate this into our future plans to enhance the model and include the Holcombe Institute alignment.  
Institutional Administration:

BCC’s administrative structure will be interdependent in that all functional structures will strive to improve operational efficiency.  While BCC is recognized as one college for purposes related to institutional development and strategic planning, it is the campuses under the leadership of the provost who have the responsibility for all program implementation.

1.  Transform and re-engineer existing business practices to eliminate redundant work efforts, provide value-added service and improve operational efficiency.
Self-assessment:  

To accomplish this objective, IT partnered with student and academic affairs to automate the eligibility, viability, and auto reply to approximately 4,000 students who comprised the health science “wait list”.  This application provided value-added services by freeing up resources to focus on customer service and allowed one-on-one personalized pre-admission services.  We also established dedicated email groups to support electronic standardized communication with students for the 27 health science programs.  In response to campus leadership, and after months of planning, we replaced the existing mainframe computer and increased the performance capacity of many on-line and batch processes.  This will improve our ability to support all campus services without regard to wait times during our next high-volume period.  The final grade processing benchmarks showed a decrease in processing time of approximately 50% over comparative historical data.  Human resources in the student affairs unit required to support this process were able to sign-off and approve the release of grades remotely, bypassing the need to have staff on campus in the middle of the night.  This provided immediate access to individual grade records almost nine hours sooner than expected and will improve our ability to support all campus services without regard to wait times during our next high-volume period.  We also improved operational efficiency within the I.T. department through automation of the nightly batch job scheduling processes, which released two full-time resources to concentrate on production support and helpdesk enhancements.
Institutional Staff Development:

BCC will strive to maintain a culture of professionalism amongst its entire staff dedicated to the delivery of the highest quality of educational services possible.  Special efforts will be made towards the hiring of college personnel reflective of the demographic profile of the communities served.

1.  Prepare a comprehensive I.T. staffing plan that promotes growth, diversity and will align resources to support institutional goals and strategic technology initiatives through pre-defined individual professional development programs.

Self-assessment:  

The Staffing plan and individual development plans have been completed.  The process to retrain existing mainframe operators into skilled production support analysts has been accomplished.  Those employees are now working a seven-day rotating work schedule providing better customer support and extended coverage.  We partnered with Human Resources to implement standard levels of progression for specific job classifications to support the ability to move upwardly in a variety of job classifications.  This was also accomplished for all campus based technical personnel.  Our new hire diversity percentages have increased and money has been reallocated to support additional training and certifications.  As a leader, it is important to establish a great team and set an expectation that I.T. personnel will maintain an appropriate level of technical knowledge and continuously strive to improve their existing skill-sets in areas relevant to existing positions or progressive career paths.  Reorganization is often necessary to meet the changing technology requirements and still support institutional goals and objectives.  The accomplishment of creating a new Business Intelligence unit within IT to support institutional information access and decision making has better positioned us to move forward with our functional plan to support effectiveness and comprehensive tracking.  

Community Outreach:

BCC is proud of its legacy as a community college.  Special attention will be given to the on-going assessment of who comprises the college’s service area and how effectively they are being served.

1.  Improve the educational experience and administrative processes for lifelong learners, corporate partners and the community.

Self-assessment:  

I.T. resources have been working on reengineering efforts on a regular basis with the economic development unit in support of our lifelong learners and corporate partners, but there is still a lot of work required to fully accomplish this objective.  With the relocation of non-credit staff and automation of student services in this area, we have made considerable progress in streamlining and moving this division into the mainstream process. We have implemented a non-credit all-in-one admission and registration process on the web, providing added-value to the community by eliminating manual processes related to enrollment services, which included fee payment and money collection. Information on the web site is more accessible and newly purchased BI tools will enhance our ability to match industry needs and better serve the community.
Leadership:

BCC is a human resources enterprise. As such, the nature of our success depends largely on the people and the quality of services provided to the community. A requirement for an effective and responsive organization is its leadership. While leadership pervades all aspects of an organization’s functions senior leadership is especially critical to continuous improvement and the avoidance of mediocrity. BCC senior leaders will strive to exemplify and model behavior consistent with the achievement of excellence.

1. Maintain Collaborative efforts with the Florida Community College Software Consortium (F.C.C.S.C.) to support and enhance the computer integrated database (C.I.D.) for all mission critical application systems.

Self-assessment:  

All software upgrades were successfully completed on schedule and new enhancements have been implemented in our production environment.  End users were trained as part of the port testing process and all test scripts should reflect the new business process. In addition, BCC went above and beyond with their collaborative efforts this year due to consortium budget cuts and staffing decreases. As a leader in innovative processes, we partnered with our finance team and consortium member schools to lead the development of a point of purchase (POP) software system that has cut the number of bad checks we receive in half, reducing our total debt write-off and saving the college money.  We were also able to meet new federal requirements for non-resident aliens and PELL reporting changes which were made available as part of the baseline ahead of imposed deadlines.
2.  Establish a 2005-2008 College-wide Strategic Technology Plan (S.T.P.) that supports the Educational Master Plan and is integrated with the facilities master planning process.

Self-assessment:  

The 2005-2008 is underway but not complete.  The new Strategic Technology Plan is pending information from two key consultant studies: The Florida Community College Software Consortium (FCCSC) strategic ERP services and the network services for voice over internet protocol (VoIP).  Since there is no facilities master plan, we will not be able to integrate that component at this time.  The network consulting work is in progress, and the FCCSC study is pending board approval in August, with commencement to begin Sept. 1.  We conducted a review of our 2002-2005 plan and accomplishments, and I shared the recommendations and report with my colleagues.  We are continuing to make progress with our planning process in the interim and have successfully created new goals and strategic technology initiatives for 2005-06 that support the Educational Master Plan.
3.  Establish an Enterprise Business Intelligence infrastructure that supports the “Decision-Competency” model and provides a standard methodology for all research, reporting and information access requests.

Self-assessment:  

A standard methodology for all reporting and information access is in place. The Required hardware and software for the intelligence infrastructure has been purchased and delivered.  Preparation for software installation has begun and our SAS partners will be down early September to complete the installation.  Although we did not completely accomplish our objective in time, it is important to note that we could not accomplish the infrastructure component without a thorough review of vendor products that work with our existing software and hardware environment, which is quite complex.  This was compounded by the amount of staff time required to finalize important data quality procedures and replication methods.  A component of this new infrastructure will be used to support the operational strategy to implement a financial resource model and our SAS partners are looking to showcase Broward as a leader in the higher education industry as we move toward full implementation of the model.
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