2005-06 Performance Plan

Leadership Objectives & Self-Assessment for Information Technology
Leadership

Inspires confidence and a shared vision in the mission of the organization and generates enthusiasm for and commitment to the mission; takes responsibility for the success or failure of area of responsibility, knows how to communicate; holds self and others accountable for high standards of ethics; rules and responsibilities; and sets a good example by personally modeling desired behavior.

1.  Use partnerships and best-practice approaches when selecting and implementing new technology solutions and continuously review our strategic direction.

Self-assessment:  
As part of our Strategic Technology Plan, we review best practices and next generation networks to create our Wide area Network (WAN) plan.  This year, we replaced existing Bellsouth data circuits with newer technology to provide gigabit Ethernet connectivity between all locations.  This increased speeds by ten-fold at Central, North, South, and WHC. The service was also migrated to a guaranteed bandwidth capacity of 100 Mb at the major locations and 20 Mb at the centers.  We also realized a monthly savings of $3,649, achieving overall objectives for fiscal responsibility. This has also positioned us to move forward with our plans to migrate to Voice over Internet Protocol (VoIP), where data and voice communications will reside on the same network and new innovative technologies can be deployed to improve our communications and customer service levels.
 In order to consider the implementation of VoIP, we had to hire a consultant to conduct a comprehensive telecommunications study because the college has multiple NEC telephone systems that were originally installed twelve years ago and are at end of life status. Currently these systems support approximately 2,600 telephones and are connected to each other providing virtual feature transparency across the four major campuses. The study has been completed. It identified an estimated upgrade cost of $1,000,000 and an approximate savings of $325,000 annually, where the system would pay for itself in three to four years.   As a result of this study, Information Technology has also assumed responsibility for college wide telecommunications. A Request for Proposal (RFP) for competitive solicitation of vendors to address the upgrade has been developed and has not been released due to funding priorities.  No progress has been made on the actual implementation of VoIP.
We also partnered with TerreMark to move our core internet access to a highly secure and self-functioning building known as the NAP of Americas, a state-of-the-art Network Access Point (NAP).  This provides secure, reliable and redundant internet communications for the college.   It also met several objectives in our Emergency Operations Plan (EOP) for a more hardened facility because the NAP is designed to house critical infrastructure in a carrier-neutral environment. The facility provides multiple power feeds from multiple substations, including generator power, in the event of a major disaster.  We plan to review the possibility of relocating other critical infrastructure to this facility in the future so that every electronic transaction, email or byte of data is secure, available and accessible to our constituents.
2. Continue to be a leader in the Florida Community College Software Consortium (FCCSC) collaborative process.
Self-assessment:  
We collaborated with the FCCSC to determine the feasibility of running our enterprise applications (CID system) on a non-proprietary open system platform to avoid the increasing costs of our traditional mainframe environment.  We negotiated new contracts with SoftwareAG and IBM for our current software licensing to run on this new Linux platform with a significant reduction in annual costs; approximately $250,000.  We partnered with Palm Beach Community College to jointly manage the twelve-month migration project and shared best-practice approaches for a successful implementation.  We went live in our production environment in May, 2006.  Although the migration is complete, we plan to spend a great deal of time on performance and tuning to continuously improve our computing environment.  We were the very first higher education institution in the U.S. to run a consortium developed enterprise application written in Natural/Adabas on an IBM/ Linux platform.
As part of the above mentioned migration, it was necessary to replace our automated batch scheduler.  The scheduler is required for off-line processing of grades, checks, financial aid and other mission critical administrative applications. We schedule and perform approximately two hundred batch jobs nightly in support of daily on-line transaction updates and reporting.  We partnered with Tetrad Solutions to develop a custom product as a replacement because most of the commercially available products on this platform did not have the required functionality to support unattended operations or user-submission features that were needed.  The custom product, “OPX”, was implemented successfully when we migrated to Linux. As with all major system implementations, we experienced problems that impacted district staff during the post implementation period.  Other FCCSC member institutions have benefited from our partnership with Tetrad Solutions because the OPX product has many new features and was greatly enhanced through this process. We collaboratively developed batch scripts, back-up/restore procedures and developed new end-user query processes through a direct connection to our production database using SQL-Gateway for real-time reporting.
Results Orientation – Meets College/Campus/Department Goals & Priorities

Sets goals and priorities that maximize the use of resources available to consistently deliver results; plans, prioritizes and balances work to meet commitments, goals and deadlines; compares work performance and outcomes against standards to achieve quality results; holds self and others accountable for achieving results and achieving a standard of excellence.  

1. Ensure the delivery of quality results for technology projects and align deliverables with the Education Master Plan (EMP) goals and strategies.
Self Assessment: 

We worked with a number of college wide teams this year in support of Education Master Plan (EMP) strategic initiatives.  We revised our technology planning and prioritization documents to align with the EMP.  All technology projects now require a written Project Statement Overview and are reviewed by technology project leaders to assign estimated work effort and timelines.  End-users are trained and expected to complete testing in a separate test environment prior to implementation of any deliverable, not just CID system port releases.  This year we completed over 74 project requests and 17,040 helpdesk tickets.
We also worked with the consortium to develop and implement changes required to baseline for establishing the Employee Professional Development and Training registration/monitoring system.  This provided value-added service through the automation of existing manual processes and the ability to reallocate staff to more strategic activities; reducing overall work effort by 31% each term.  We also supported efforts to establish the necessary on-line registration system requirements for the Education Preparation Institute and implemented the state mandated FACTS 2+2 degree audit functionality.  All of these projects supported an operational or strategic initiative.
We recently implemented an on-line advising appointment system that integrated Groupwise calendars with a student self-service, web-based tool for selecting an advisor, date and time without having to call or visit the campus.  Students have access on-line, anytime, and have scheduled more than 25,000 appointments to date college wide.  In addition to providing this remote off-site service, students can still use this new tool for requesting “walk-up” service.  We are currently testing the Advisor Workbench and Student Planning components of this project which will provide students with an online tool to view their educational plan, linking directly to the student degree audit and course information.  We expect a full production implementation September, 2006. 

Our virtual competency center design teams have made considerable progress toward our Business Intelligence (BI) goals. The Academic BI design team met regularly to develop a data model and system requirements for the statement of work (SOW) that was used for our first prototype, using SAS as our business partner.  The prototype was delivered the end of June, 2006.  The SOW focused on student success and attrition.  A college wide group was selected to test and pilot the prototype in a production environment to verify data integrity and overall functionality. We created a web portal page that combines all reporting functions into a single web-based graphical user interface for the pilot group of users.  Enterprise Crystal Reports, WebRaps, Mainframe (CID), GAP submissions, and the new SAS reports are all available via this interface.  The design teams have developed a set of specifications for a variety of other project priorities that will be prioritized through the weight and ranking process, and aligned with the EMP.  The Student BI team and SAS-FM team also developed system requirements for their respective projects.  Both are currently on hold pending board approval. 

We recently purchased a strategic planning tool from CC-Benefits, Inc. that utilizes more than 20 major databases to capitalize on emerging trends in our local economy packaged with the following set of tools: 

· Jobs by Industry Forecaster - Shows industry projections for the individual counties in our service area for up to fifteen years in the future. 
· Jobs by Occupation Forecaster - Projects existing, new and replacement jobs in our area by occupation for any year up to fifteen years in the future. 

· Curricula Demand Forecaster - Develops a picture of the future demands for courses already offered and opportunities for new courses offerings. 

· Demographic Forecaster - Shows the future size, age, gender and ethnicity of the population in our service area for any year up to fifteen years in the future. 

· College Optimizer - Allows you to conduct "what if" scenarios to see the impact of adding, expanding, or removing programs from the college's current course offering. 

We need to implement these tools to stay abreast of changes in the local economy and strategically plan how best to accommodate those changes, while serving our business partners and community more effectively.  The tool also comes with a variety of reports and the ability to define sub-county regions customized by our college, enabling industry, occupation and demographic projections in much greater detail than was previously available.  We are in the process of creating an implementation timeline and plan to integrate these tools with our academic BI prototype next year.
Teamwork and Collaboration

Works cooperatively with others and works as part of a team; supports team decisions, is a good team player and does his/her share of the work; values the input of team members and displays willingness to learn from other team members; puts personal likes or dislikes aside to promote good working relationships; keeps other team members informed and updated about group happenings; shares relevant information.

1.  Establish a college wide approach for promoting technology projects and develop a community awareness program to communicate and showcase relevant information. 

Self Assessment: 

Our goal was to develop a comprehensive plan for promoting technology and we didn’t fully accomplish this.  Our resources were tied up with the Linux migration and the implementation of parking fees and could not devote the necessary time to developing web content and campus forums.  We were successful in our efforts to redesign the Information Technology web-site to include news and announcements related to projects and services in a new WAM community.  The site was implemented in our test environment in late June, as planned, and our team is currently developing content with the intention to launch the new site in production just prior to the start of the fall semester.  
Although we struggled with internal communication and awareness, we did manage to showcase several technology initiatives nationally.  We were able to present our SAS business intelligence model at the NACUBO conference in Memphis, Tennessee and sit on a panel moderated by Mark Milliron at the League for Innovations in Atlanta, featuring SAS best practices in higher education.  We have been contacted by a number of Universities interested in implementing our BI approach, including those located as far away as Kauai, Hawaii!  We have agreed to share best-practices nationally with Cuyahoga Community College, Sinclair Community College and Slippery Rock University.
We also completed a number of group tours down in Miami at the NAP of Americas showcasing what it has to offer and the importance of cost-effective outsourcing.  We also agreed to participate in a number of press releases (TerreMark, SAS and IBM) that will showcase Broward Community College as a business partner, but have not published anything yet as of this date.
Continuous Improvement
Continuously reviews current approaches or methods to determine how well the group is doing; Continually asks how effective our approaches have been in accomplishing set goals; determines what changes need to be made after evaluating results; constantly fosters new ideas to identify new solutions; implements new solutions and uses change as an opportunity to excel.

1. I.T. personnel will maintain an appropriate level of technical knowledge and continuously strive to improve their existing skill-sets in areas relevant to existing positions or progressive career paths.

Self-assessment:  
It has been extremely important to attract and retain quality employees in the information technology department.  Since higher education cannot compare with  corporate salaries and compensation packages, we must invest in our staff through flexible work schedules and comprehensive training programs.  This year we invested over $126,000 in employee development and training.  75% of the technology staff needed to be reskilled and had to learn new tools in operating system environments due to our migration to the Linux platform.  At least ten of those staff members were expected to complete a number of additional advanced courses. Several employees reached the level of Redhat Certified Technician and many received credentials that contributed to job reclassification. 
We also focused heavily on the business intelligence unit, inviting key users and technology staff combined to participate in extensive hands-on training.  Eight employees also completed datawarehousing, data transformation or dimensional modeling coursework and approximately 10-12 attended SAS-FM and/or basic SAS training.  Some of the training was conducted on-site, while others were required to travel all over the United States.  In addition, the research component of the business intelligence team attended courses and training at the Association of Institutional Research Institute (AIRI) for knowledge in applied statistics, GIS mapping and institutional research methods. 
Four members of our web services team attended conferences on website usability and web authoring management. Self-paced and on-line training has also helped several individuals receive certifications and upgrades in their job classifications based on progressive career paths. In order to keep up with the open source and development industry, at least three staff members were trained and certified in Java and spent time learning new technologies at national conventions.   

New wireless and security initiatives have been a high priority and we were able to place our security information officer through a complex  Security+ certification bootcamp and additional cyber security training.  Our administrative staff, or those that report directly to the Vice President, were also encouraged to stay apprised of current and leading-edge technologies.  They attended CIO roundtables, Gartner Symposiums, NACUBO conferences and key business partner technology summits such as SoftwareAG, SAS and IBM.
Quality Service Orientation
Focuses efforts on meeting the needs and gaining the trust of students, faculty, staff, outside organizations, others you provide service to; improves service and operational efficiency while ensuring all operational controls are in place; maintains awareness of level of service offered and processes and technologies used to provide those services; actively involves others to resolve ongoing issues; provides active problem solving within the bounds of college policy. 

1. Provide accurate, effective, and timely support services that will improve overall customer satisfaction with technology services.

Self-assessment:  

This year we established a three year Technology Refresh Plan(TRP) through a college wide decision-making process.  All campus stakeholders as well as technology providers had equal opportunity to provide input and feedback to the work in progress.  The current inventory was identified and a budget was established based on that inventory.  The new plan will cover the replacement costs for servers, uninterruptible power supplies, network printers, desktop computers (Intel based CPU’s and Apple computers) and laptop computers.   We established life cycles for each area of technology.  The desktop and laptop computers have a three year life cycle.  The three year plan intends to replace all desktops and laptops by the end of the life cycle, keeping technology consistently fresh and under manufacturer warranty.  The plan includes both academic and administrative equipment.  The expected outcome was to have the best computing resources available for our faculty, staff and students.  The TRP was revised by pre-cabinet members and non-academic permanent funds are still pending approval. 
We facilitated timely problem resolution and the implementation of critical system enhancements for our user community through a collaborative helpdesk process and communication with our FCCSC technology partners.  Although we did not actually fully implement the 2006.1  port release in April, we did implement a significant amount of required datasets to support mandatory state reporting, federal financial aid and Wolffpack interim releases into our baseline product midyear.  The customer satisfaction survey conducted by the FCCSC this year indicated that we were very satisfied with the service and quality of product.  The quality assurance and testing plans will need to be revised next year to incorporate the new Linux operating environment.  
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