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PROJECT  BUSINESS  CASE
	Project Overview

	Our objective is to replace all the older/failing Epson 5350 projectors college wide.  Funding has allowed us to replace older podiums as well.

	Business Goals

	There are major incentives to this project; cost savings in higher priced replacement parts, the unavailability of replacement parts, several PRTY-1’s due to failing classroom equipment.

	Success Factors

	Available funding to replace the failing equipment is the major factor to the success of this project.  Another factor is vendor availability to perform the work.
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