Project Proposal

Project Name: Modifications to Scholarship Recalc Program Submission Date: 07/31/2008

Submitting School: System: Financial Aid Subsystem: Awards
Broward College

Project User Sponsor Contact Project Executive Sponsor: Institutional Rank: 6
Info: Marcia M. Conliffe

When do you expect to implement this project?
X Upon Completion

[] With the port

[] At a separate time, outside of the port

Is this a state or federal mandate? Yes, state

Project Description: Please enter a brief description of the proposed project here. First, tell us why the project
should be considered. Then, tell us what you want the project to accomplish and be as specific as you can; the
more details you provide, the easier it will be for us to evaluate your project.

The Florida Bright Futures scholarship program provides full tuition financial assistance to over 1700 Broward

College students in 2008. In the aidyear 0607 we offered Bright Future scholarships to 1642 students; in 0708
the number grew to 1957 students, a 16% increase. Although processing for 0809 has just begun we already

have 1418 students offered Bright Future Scholarships.

The program needs to be updated to check such things as high school diploma, residency status, immigratin
status, remaining credits covered, allow students to audit classes and not remove the award, and early
admission status. Currently all of these data elements must be checked by the SFS staff manually.

The manual verification of data is subject to error as well as requiring increasing man hours as the student
population increases.
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Benefits and Goals: How will this project benefit the consortium institutions?

All schools are governed by these state requirements.

Manual work will be eliminated and the accuracy of the awards will increase. The data elements will be checked
before awarding the students so we can be certain we are meeting the state regulations.

Project Risk: What risks are associated with this project?

Audit criticism for paying students that are now not eligible or not giving a student the correct amount of aid they
are eligible for.

Additional Comments and supporting documents: Please add any additional information or comments which
may support your project.
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