Project Proposal

Project Name: Financial Aid set up for 4 year programs Submission Date: 7/31/2008
Submitting School: System: Financial Aid Subsystem: All
Broward College
Project User Sponsor Contact Project Executive Sponsor: Vice Institutional Rank: 9
Info: Marcia M. Conliffe President — Student Affairs (Angelia
Millender)

When do you expect to implement this project?
[ ] Upon Completion

[] With the port

X At a separate time, outside of the port

Is this a state or federal mandate?

Both, since the college is going to offer 4 year degrees, we need to be able to offer financial aid to these
students. Some of the regulations and programs that guide the financial aid available to 4 year institutions are
different those that govern 2 year community colleges.

Project Description:

BC needs to have the capability to offer financial aid programs to juniors and seniors. The current system only
accommodates the programs and regulations for community Colleges (freshman and sophmores) A complete
assessment needs to be done to determine what programs need to be developed or modified to accommodate
these students.

For example, document posting, packaging, budget calcs, academic status.
Federal SMART grants are an example.
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Project Name: Financial Aid set up for 4 year programs Submission Date: 7/31/2008

Benefits and Goals: How will this project benefit the consortium institutions?

Most of the Community Colleges in Florida are either offering or applying to offer 4 year degrees, all of these
colleges will benefit from this project.

Project Risk: What risks are associated with this project?

If we do not have the capability to offer aid to our students pursuing 4 degrees we will be impacting enrolment.

Additional Comments and supporting documents: Please add any additional information or comments which
may support your project.
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