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	Project Overview Statement
Phase 1 - Executive Summary



Section I - PROJECT  INFORMATION - (To be completed by Sponsor)


	Date Requested:                                                                                   
	1/1/2009

	Project Title:
	Replace Student Email System

	Project Requestor :
	Lorne Cleaver



	Requestor Department:
	Information Technology



	Executive Sponsor:
	Frank Sandmaier
	Signature:
	

	User area Leader(s):
	Brandon Kaminsky

	Project ID:
	198
	Fiscal Year:
	2008-2009

	Date Required:
	June 30th, 2009
	Last Updated:
	4/14/2009

	Mandated / Required:
	 FORMCHECKBOX 
 Federal  FORMCHECKBOX 
 State  FORMCHECKBOX 
 Accreditation  FORMCHECKBOX 
 Other

	Justification:
	Discontinue existing student email system and support as of June 30 (Cost Effective)




Section II - PROJECT  BUSINESS  CASE  (To be completed by Sponsor)
	Project Overview

	Broward College presently relies on a product called “NetMail” to provide email services to its students. The product is somewhat antiquated and has limited features and functionality that prevent IT staff from further integrating it with some of its other student applications.  The NetMail solution also requires financial as well as significant internal resource allocation to support its ongoing use. By migrating to “Gmail” for its student email solution, Broward College will not only eliminate a financial burden, but it will also provide a vastly more feature-rich email application to students and improve its ability to integrate student email with other applications. Finally, it will also eliminate a significant amount of resource time currently being spent on support of the existing system.

	Business Goals 

	Provide a high performing, reliable and secure communications system for students that provide anywhere, anytime access, is more easily maintainable, reduces College costs and resource requirements, and provides enhanced functionality in terms of integration with other internal applications. 

	Success Factors

	Lower cost

Decreased number of staff hours required for support

Higher availability

Improved performance

Better Integration capabilities

Increased student use




Section III - High Level Requirements - To be completed by Sponsor & IT Director(s)

	Initial Budget Estimate and Fiscal Impact

	No hard dollars are required either for hardware or software because this email service is offered free of charge to education institutions and is hosted off-site, thus does not require hardware to be purchased. 

There will be some internal training required for support staff but its cost impact will be negligible.  Student training will be handled online via materials already provided by Google.



	Impact (Please check one)

	   FORMCHECKBOX 
 High

   FORMCHECKBOX 
 Medium

   FORMCHECKBOX 
 Low

   FORMCHECKBOX 
 None


	Constraints

	   FORMCHECKBOX 
 Scope – <unclear information on what must be done to complete the initiative and the size of the project>
   FORMCHECKBOX 
 Time – <scheduling issues that affect the critical path and delivery date>
   FORMCHECKBOX 
 Cost – <lack of adequate budget for the initiative and reoccurring costs such as software licensing fees>
   FORMCHECKBOX 
 Technological / Environmental – <new technology or operating environment and project staff members lack knowledge>
   FORMCHECKBOX 
 Resource – <lack of adequate resources, equipment, software, and space>
   FORMCHECKBOX 
 Functionality - <lack of ease of use or lack required functions>
   FORMCHECKBOX 
 Other


	Dependencies


	This project does not depend on any projects for implementation to occur, however it has an aggressive schedule and presently depends on 1-2 primary resources that have been allocated to other “emergency” projects which have taken time away from this one.

	Risks

	The College lawyer must sign off on the Google agreement in order for us to finalize implementation.

There is a chance that the system will not be implemented by June 30th which could potentially result in BC being required to bear additional financial costs to continue support of existing system into next fiscal year.



	 Effort and Cost Estimates for User area

	Total # of personnel hours ___20____




Section IV - PROJECT CRITERIA – Criteria table to be completed by sponsor and IT Director(s)
	Criteria
	HIGH
	MEDIUM
	LOW
	N/A

	Significantly improves student success
	     
	X
	
	

	Improves customer service or transforms a business practice (increase productivity/time saving)
	X
	
	
	

	Aligns with college-wide strategic initiative
	     
	
	X
	

	Helps meets state, federal, accrediting or other mandate requirements (identify mandate)
	     
	
	X
	

	Provides Business information for decision making
	
	
	X
	

	Quick Win (accomplish in short time frame) with a high probability of success
	
	X
	
	

	Affects a large number of stakeholders (define stakeholders: students, business, employees, etc.)
	
	X
	
	

	Financial Impact (saves money, earns money,
	X
	
	
	

	Increases enrollment/retention (reduces attrition)
	     
	
	X
	

	Impact if not accomplished
	     
	
	X
	

	Overlap with another project
	     
	X
	
	

	Supporting information for "Date Required"
	     X
	
	
	

	Consortium project (FCCSC)
	
	
	
	X




Section V - Effort and cost Estimates from IT Group (To be completed by CAB members)
	IT Lead:
	Brandon Kaminsky

	IT Area(s):
	Applications Integration

	IT Area
	Hours
	Justification

	Application Integration
	300
	Bulk of effort; project planning, development, implementation, communication

	Applications
	50
	Assistance may be needed for modification of dist lists

	Business Intelligence
	
	

	Customer Service
	20
	Training for support and administration of system

	Network / Telecom / Security
	5
	Minor network changes most likely needed

	Software Development
	40
	Some web applications may need to be “hooked up” to new system

	Systems / Campus Technology
	10
	Minor systems changes most likely needed

	Web Services
	50
	All references to existing mail system to be changed to new one. Also, announcement, marketing and branding of GMAIL system

	Outside contractor(s)
	
	N/A

	End User 
	20
	Testing assistance with actual students/classes will be needed

	TOTAL
	495
	




Reviews and approval in accordance with governance policy and facilitated by PMO
Signatures:

______________________________________   
 __________________________________________     

CAB Member                  

      Date
 
CAB Member                    

                Date
   

______________________________________   
 __________________________________________     

CAB Member                  

      Date
               CAB Member                    

   Date
    

______________________________________   
 __________________________________________     

CAB Member                  

      Date
               CAB Member                    

   Date

______________________________________   
 __________________________________________     

CAB Member                  

      Date
 
CAB Member                    

                 Date
   

______________________________________   
 __________________________________________     

CAB Member                  

      Date
 
CAB Member                    

                Date
    



Section VI - PROJECT CRITERIA - Criteria scores to be filled in by Technology Advisory Committee (TAC)

	Criteria Ranking
	Score* 

(5=High 1=Low)

	Critical To Quality Service for Customers (Students and Others) in support of a consistent, quality learning environment for students.
	     

	Generates Enrollment or Revenue by enhancing access to the College and taking advantage of Public/Private relationships
	     

	Improves Academic or Learning Outcomes by removing barriers to success and enhancing student achievement.
	     

	Results in a Cost Reduction by maximizing resource utilization and allocation through enhanced systems and processes.
	     

	Responds to Regulatory Compliance ensuring workforce opportunity and diversity, as well as compliance to external performance measures.
	     

	Enables Technology Infrastructure (enhancing ability to deliver services) enhancing the ability of IT to facilitate the delivery of services to students and staff. 
	     

	Results in a Positive "Net Value" (Benefit – Cost) resulting in the conservation and allocation of resources that is both beneficial and equitable to the community.
	     




Section VII - REVIEW by Technology Advisory Committee (TAC)
Project Priority #   




Recommended  FORMCHECKBOX 
  Required  FORMCHECKBOX 
 Incomplete   FORMCHECKBOX 

Project alignment with Strategic Technology Initiative(s) – Please check all that apply
 FORMCHECKBOX 
  1. Provide a high performing, reliable and secure infrastructure that provides anywhere, anytime access to college services.

 FORMCHECKBOX 
  2. Improve operational efficiency and communication through automation.

 FORMCHECKBOX 
  3. Expand & enhance teaching and learning through the use of technology.

 FORMCHECKBOX 
  4. Establish leadership and development programs that will create a new generation of tech-savvy leaders at every level and showcase technology excellence.

 FORMCHECKBOX 
  5. Expand reporting, data collection and research efforts to include data modeling and performance measurement.

 FORMCHECKBOX 
  6. Maintain and encourage creative technology partnerships that realize cost efficiency through diversity, innovation and collaboration.

Project alignment with College’s Strategic Priorities – Please check all that apply
 FORMCHECKBOX 
 1. Student Success 

        FORMCHECKBOX 
 2. Access and Penetration 

        FORMCHECKBOX 
 3. Entrepreneurial Partnerships

        FORMCHECKBOX 
 4. Quality Improvement and Community Image



Reviews and approval in accordance with governance policy and facilitated by PMO
TAC Member Signatures: 
___________________________     _____________________________     _____________________________
TAC Member                  Date
TAC Member                    Date
       TAC Member     
          Date
___________________________     _____________________________     _____________________________
TAC Member                  Date
TAC Member                    Date
       TAC Member     
          Date
___________________________     _____________________________     _____________________________
TAC Member                  Date
TAC Member                    Date
       TAC Member     
          Date
___________________________     _____________________________     _____________________________
TAC Member                  Date
TAC Member                    Date
       TAC Member     
          Date
___________________________     _____________________________     _____________________________
TAC Member                  Date
TAC Member                    Date
       TAC Member     
          Date
___________________________     _____________________________     _____________________________
TAC Member            Date
TAC Member                    Date
       TAC Member     
          Date 
Notes:
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