Flexible Learning Strategic Plan 2006-09
Elements

1. Planning Assumptions


a. continued decentralized growth model with centralized coordination


b. quality will be fundamental to new endeavors as it is central to current work


c. new eLearning activities will involve an element of risk

2. Objectives and strategies

3. Activities to support attaining objectives

4. Evaluation strategies
Strategy 1: Select high priority programs/certificates/degrees for e-learning delivery.
Strategy 1 Team: Peggy Turcotte, Hank Martel, Debbie Papa, Norm Seavers, Sharon Parker. (Name underscored = team leader)
Strategy 2: De-bundle current high priority courses identified in Strategy 1 into learning objects and re-combine into high quality “master courses”

Strategy 3: Re-engineer the course development process for new courses. Content to be created as learning objects, organized around learning outcomes. Learning objects will be combined into high quality “master courses.”

Strategy 2/3 Team: Michelle Swartz, Mariana Coanda, Brandon Kaminsky, Sharon Parker, Sharon Rifkin, Alan Applebaum, Jeff Larson.

Strategy 4: SACS quality assurance practices

A. Prepare for substantial change visit/process to permit BCC to award degrees and certificates via distance learning
B. Design BCC process to ensure continued academic quality

C.  Research and recommend appropriate student and academic support services for expanded services
Strategy 4 Team: Ed Erazo, Beau Beadel, Peter Barbatis, Terri Justice, David Shulman, Judy Davidoff, Sharon Parker
Strategy 5: E-learning’s Impact on Procedures, Policies and Contracts
A.  Projections of new revenue streams, costs to achieve those streams, and ROI

B. Knowledge export: licensing models and revenue sharing
C. UFF contract issues: IP, on campus hours
Strategy 5 Team: Ed Erazo, Hank Martel, Russ Adkins
Strategy 6: Positioning E-learning with faculty and students.

Content and team TBD

