Minutes/Meeting Notes

Education Master Plan Goal 7 Task Force

March 2, 2006
Attending: Peggy Turcotte, Hank Martel, Debbie Papa, Jorge Guerra, Alan Applebaum, Sharon Rifkin, Michelle Swartz, Mariana Coanda, Ed Erazo, Beau Beadel, David Shulman, Brandon Kaminsky, Terri Justice, Norm Seavers, Sharon Parker, Ken Ross, Russ Adkins, Rick Voorhees (planning consultant)
Rick Voorhees provided a context for BCC’s interest in elevating e-learning to a strategic level of implementation. Over the next several years, BCC’s enrollment growth will outpace the college’s ability to use brick-and-mortar solutions to accommodate students. At the same time, students are selecting e-learning sections for their flexibility and convenience. And, today’s students are very comfortable using technology.

BCC is also seeing competition not only from public community colleges in Florida, but also from private institutions such as the University of Phoenix, Devry, Keiser and St. Leo, all of whom offer on-line Associate of Arts degrees.

As an operational strategy supporting “21st century professors,” e-learning has experienced remarkable growth at BCC. By the 2006-07 school year, e-learning will support more than 20,000 enrollments in fully on-line, blended e-learning and WebCT-assisted courses.

For the 2004-05 school year, Florida community college system data reports that BCC ranks 7th in fully on-line enrollments, and 3rd in terms of unduplicated headcount in all forms of distance learning courses.

BCC’s Education Master Plan includes 9 goals, one of which pertains to “course delivery.” Russ Adkins reported that the Task Force was formed to author a 3 year, comprehensive e-learning plan. The elements or strategies of this plan were shared and discussed:
1) Selection of high priority programs/certificates/degrees for e-learning delivery.

2) De-bundling current high priority courses into “learning objects” and recombining these objects into “master courses.” 3) Re-engineering the e-learning course development process for new courses.

4) Building quality and quality assessment into all levels of e-learning and support services and fulfilling SACS criteria for e-learning programs.

5) Evaluating e-learning’s impact on procedures, policies and contracts.

A sixth strategy was added to market/position e-learning with our faculty and our students. 
Sharon Rifkin showcased how the learning objects concept of course development was used to create 9 teacher alternative certification courses.

Hank Martel indicated that our job as a Task Force is to look at e-learning from the perspective of persons who have little experience with this delivery, and to also be very sensitive to persons who are skeptical about e-learning’s use at Broward. A number of persons strongly supported a commitment to continue to emphasize quality and student success in all that we do. A significant number of our students come to BCC under-prepared to learn, without the necessary study skills to work more independently. The Committee wants to ensure that our plan address strategies to ensure that students enrolling in e-learning sections are prepared to be successful.
The Committee agreed to break into teams to explore the six e-learning plan strategies. Each team will brainstorm ‘action items’, issues and bulleted recommendations, and will present their work at the next meeting of the Task Force.

The Task Force will have its second working session on Monday, April 3, 2 PM, Central Campus 7/177.

