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PURCHASING BID LIMITS 

The Purchasing Department shall convert the purchase requisition to a Purchase 
Order by following the competitive pricing procedures approved by the District Board 
of Trustees: 

 
• Broward College Procurement Policy/Procedure Requirements, 

A6Hx2-6.34  
• Florida Department of Education, Rules of Community Colleges, Rule 6A-

14.0734 and Florida Statutes 287.017 
 

State Approved Purchasing Dollar Thresholds 
 

Purchases Up to 
$10,000.00 

$0.00 to $10,000: There are no formal or informal competitive requirements for 
goods and services acquired by the College at this dollar threshold.  The 
requesting department shall obtain one quote identifying the best value for the 
required commodity or service. A statement of work (SOW) must be provided if 
services are requested. Small Disadvantage Business (SDB) vendors listed on 
the College’s vendor database should be contacted, if practicable. 
 

$10,000.01 to 
$35,000.00 

$10,000.01 up to Category Two (currently $35,000) as defined in section 
287.017(2), Florida Statutes.   
The requesting department shall obtain three (3) quotes providing the best 
value for the required commodity or service.  However, a statement of work 
(SOW) must be provided if services are requested. At least three (3) available 
vendors should be contacted, of which at least two (2) should be SDB vendors  
listed on the College’s vendor database, if practicable.  The award shall go to 
the lowest priced responsive/responsible vendor who meets the requirements.  
  
In those rare instances when the required number of vendors is not available 
and/or it is in the best interests of the College, the requestor, or a procurement 
representative must document the situation on the Three Quote Form. 
 

$35,000.01 to 
$65,000.00 

Category Two (currently $35,000) up to Category Three (currently $65,000) as 
defined in section 287.017(2)(3), Florida Statutes.  The Procurement 
Department shall process a Request to Quote (RTQ) with detailed 
specifications of what is required (provided by the requesting department).  SDB 
vendors, if practicable, as listed on the College’s vendor database, shall be 
contacted.  The award shall go to the lowest priced responsible/responsive 
vendor who meets the requirements of the specifications.  If two or fewer 
responses are received, the Procurement Services manager, or his/her 
designee, may contact one or more non-responding vendors to obtain a backup 
quote.  In those rare instances when the required number of vendors is not 
available, and/or it is in the best interests of the College, the requestor, or a 
procurement representative, must document the situation in the RTQ file. 
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$65,000.00 or  
Greater 

Exceeding Category Three (currently $65,000) as defined in section 287.017(3), 
Florida Statutes.  The College must release a formal competitive solicitation for 
goods or services.  The College must advertise that it is seeking goods or 
services, and allow the public at large to compete for award of a contract.   
Formal solicitations also afford the public with “bid protest rights” as provided by 
chapter 120, Florida Statutes.  The following are different methods of formal 
competition:  
  
a. Invitation To Bid (ITB) is a competitive solicitation requesting pricing on 
commodities or services based on clearly definable specifications established in 
the solicitation. An ITB is strictly price driven. It is an advertised formal 
solicitation for sealed competitive bids, with a specific place, date, and time  
for public opening of the bids.  The award goes to the lowest, responsive and 
responsible bidder. Pursuant to College Procedure A6Hx2-6.36, the College 
may establish price preferences on ITBs where most recent annually calculated 
College utilization data shows underutilization of SDBs in a particular industry 
category.  A price preference of ten percent (10%) of the lowest bid will be 
utilized for evaluation purposes only.  
  
b. Request for Proposals (RFP) is an advertised solicitation for competitive 
sealed proposals, with a designated place, date and time for opening. An RFP 
is used when it is not feasible to specifically define the scope of work for 
contractual services. Instead the College seeks a responsible vendor to  
present an approach, methodology, price and qualifications for accomplishing 
the work. All of the qualifications are evaluated by a selection committee.  
Evaluation criteria and points will be allotted for each factor based on the 
information in the solicitation. Final terms and price are subject to  
negotiation by authorized College representatives.  An RFP is generally known 
as “best value procurement” because the award decision is based on a 
combination of price and non-price factors.  
  
c. Request for Qualifications (RFQ) is a process which may be used to 
determine the qualifications from proposers when the College cannot or has not 
completely established the scope of services. An RFQ may be used, for 
example, when creating a pool of qualified vendors to be used on a rotational 
basis, or in a two-step competitive basis where the scope of services is 
incomplete and only those firms selected in the qualification phase compete 
when a project is identified.  An RFQ can also be used to establish minimum 
qualification standards by type of work for consultants, the consultant 
competitive selection process, and the work performance evaluation system for 
professional consultants who seek provide professional services to the College 
pursuant to section 287.055, Florida Statutes, including, but not limited to: 
acquisition of professional architectural, engineering, landscape architectural, or 
surveying and mapping services, when a project is identified.  
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d. Invitation to Negotiate (ITN) as defined by section 287.057(1)(c), Florida 
Statutes, is a solicitation used by the College which is intended to determine the 
best method for achieving a specific goal or solving a particular problem and 
identifies one or more responsive vendors with which the agency may negotiate 
in order to receive the best value.  The ITN must describe the questions being 
explored, the facts being sought, and the specific goals or problems that are the 
subject of the solicitation.  The criteria that will be used for determining the 
acceptability of the reply and guiding the selection of the vendors with which the 
College will negotiate must be specified. The college shall evaluate replies  
against all evaluation criteria set forth in the invitation to negotiate in order to 
establish a competitive range with which to commence negotiations. After 
negotiations are conducted, the College shall award the contract to the 
responsible and responsive vendor that the College determines will provide  
the best value to the College, based on the selection criteria.  
  
e. Request for Information (RFI) is used to find out if there are companies that 
can provide certain goods or services, or to assist the College in better 
understanding what competitive or non-competitive solicitation process to use 
for a particular need, or to research general, special, and/or technical  
specifications for a solicitation.  RFI’s are therefore seldom the final stage, but 
instead are often used as the first step of a two-step solicitation process, if the 
College chooses.  The College reserves the right to do the following after 
issuance of an RFI: 1) issue a formal solicitation, 2) procure goods or  
services without competitive solicitation based upon the exception available to 
the College in Florida Administrative Code Rule 6A-14.0734(2), or, 3) not to 
proceed to the second step of procuring goods and services.  
  
f. Request of a Letter of Interest (RLI) is a method of selecting a vendor 
whereby vendors are invited to submit a summary of their qualifications and 
state their interest in performing a specific job or service.  A RLI identifies, in 
general terms, the work required.  Responses are evaluated by an authorized 
panel selected by the College, mostly based on experience and qualifications. 
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  Notice To Proceed – Revision 6-24-21 

NOTICE TO PROCEED 

TO CONTRACTOR 
 

Date:    

Project:   

Project Number:  

To:   (Name of Construction Manager) 

Contract For: (Description of project) 

 

 

You are hereby notified that the Contract Times stated for the above project will commence on 

(Date). On that date, start performing the obligations required by the Contract Documents. 

Duration of the project is _____ business days with a required Substantial Completion date of 

(Date). 

 

Before commencing Work at the Project Site, deliver the certificates of insurance and payment 

and performance bond as applicable and as required by the Contract Documents to the Owner. 
 

 

OWNER 

Broward College Authorized Owner’s Representative 

 

 

_________________________________Date___________ 

Authorized Signature 

Name, Senior Project Manager 

 

 

CONTRACTOR 

Contractor’s Authorized Representative 

 

_________________________________Date___________ 

Authorized Signature 

Company: _______________________________________ 

Name: __________________________________________ 

Title: ___________________________________________ 

 

 
Enclosures: Approved GMP and Approved PO 

cc: Contract Administrator, Project Manager, Construction Manager, Construction Files 
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         APPENDIX 01 01 SECURITY AND ACCESS CONTROL 

            Last updated: 06.15.2022 

 

Broward College Facilities Management  

Access Control Communication Matrix 
 

MISSION: 

Our Mission is to support and stimulate the educational goals of the College by constructing and maintaining safe, sustainable and inspirational 

environments while balancing our financial resources, leveraging the talent of local engineering, design, and construction professionals and 

maintaining relationships with the communities that support us. 

 
ACCESS CONTROL MANAGER: 

Our goal is to involve the Access Control Manager in our projects early on to avoid changes later in the project. The following steps will be taken: 

1. The Access Control Manager will be invited to the Facilities Design and Construction monthly meetings to review status of projects. 

2. The Access Control Manager will review the Construction Document’s at 30% completion to place the location of the devices required. 

3. The Access Control Manager will confirm location of the devices and complete scope on the 90% complete Construction Documents. 

4. For all new construction and renovation projects the Access Control vendor will submit their proposal to the Construction Manager. 

5. The Access Control Manager will assist as the BCSPM during the construction for Access Control scope. 

6. The Access Control Manager will be responsible to request proposal and request purchase order for specific access control projects not 

related to new construction or renovation projects. 
 

Title Responsibilities/ Roles Name Phone Number Email Address 

Budget and Planning Division 

AVP Facilities Planning  
& Capital Budgets 
  

Master Plan/ Workday/ Budget/Planning Ana Ovalles (954) 201-6512 aovalles@broward.edu 

Design and Construction Division 

AVP Facilities Design + 
Construction 

Budget/ Plan/ Oversee Construction. & 

Renovation Process 

Deborah 

Czubkowski 

954−201−6900 dczubkow@broward.edu 

Senior Construction PM 
North Campus 

Main contact for North Campus, Cypress 
Creek & YMCA  

Nelson Goris 954−201−2550 ngoris@broward.edu 

Senior Construction PM 
Central Campus 

Main contact for Central Campus, Tigertail & 
DTC 

Priscila Fort 954−201−6975 pfort1@broward.edu 

Senior Construction PM 
South Campus 

Main contact for South Campus, 
Miramar, Pembroke Pines & Miramar 
West. 

Robert Bellot 954−201−8706 rbellot@broward.edu 

Captain, Campus Safety College Wide Access Control Project Manager Lynda Nation 954−201−5324 lnation@broward.edu 

Manager, Physical 
Security Technology 

College Wide Access Control Project Manager Timothy Andrasek 954−201−5326 tandrase@broward.edu 
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Broward College Facilities Mgmt.
3501 SW Davie Rd.
Davie, Florida 33314
Phone: (954) 201-6971 
Fax: (954) 201-6444

Project: 1021-C18-01.0 - B-21 Vault Lid
3501 SW Davie Rd.
Davie, Florida 33314

Pre-Construction Meeting (Building) Agenda
MEETING DATE: // MEETING TIME:

MEETING LOCATION:   

OVERVIEW:
The purpose of this meeting is to introduce everyone involve with the project and discuss the pre-construction agenda and project scope.

ATTACHMENTS:

ATTENDEES:

Name Company Phone Number Email

 
 

 Introductions & Attendance Sign-In

No Meeting Origin Title Assignment Due Date Priority Status

1.1 1 Intro High Open

 

 Communication

No Meeting Origin Title Assignment Due Date Priority Status

2.1 1 Information Distribution High Open

 

 Superintendent

No Meeting Origin Title Assignment Due Date Priority Status

3.1 1 Contact on Site High Open

 Description:
Contractor will have a competent Superintendent on site at all times when work is taking place.

 

 Use of the Site

No Meeting Origin Title Assignment Due Date Priority Status

4.1 1 Project Limits High Open

 Description:
Contractor will be in charge of the site inside the project limits.

 

 Project Scope and Intent

No Meeting Origin Title Assignment Due Date Priority Status

5.1 1 Demolition High Open
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5.2 1 Construction High Open

 

 Construction Schedule / Coordination

No Meeting Origin Title Assignment Due Date Priority Status

6.1 1 Duration Medium Open

6.2 1 Contract Dates Medium Open

6.3 1 Hours of Operation High Open

6.4 1
Moving Occupants, Materials,
Equipment, etc.

High Open

 

 Staging Area and Job Site Use

No Meeting Origin Title Assignment Due Date Priority Status

7.1 1 Requirements Medium Open

 Description:
1.   Plans & specs requirements
2.   Site access - keys/badges/etc.
3.   Job signs - coordinate with BC
4.   Job trailer and parking (personal & company vehicles)
5.   Security and temporary fencing
6.   Material and/or debris storage & disposal
7.   Deliveries & daily access
8.   Disposal in accordance with documents
9.   Salvage materials
10. Owner furnished items - delivery & coordination
11. Hazardous materials
12. Existing conditions of site
      a.   document and review with owner & architect/engineer before construction
      b.   correct and /or restore any damage to original conditions
13. Use of owner's property, power, water, telephone & other facilities
      a.   notify owner of any changes
 

 

 Jobsite Noise & Dust Control

No Meeting Origin Title Assignment Due Date Priority Status

8.1 1 Important Aspects High Open

 Description:
Respect users. This to include but not limited to students, clients, faculty and staff.  No loud music or foul language.

 

 Utility Locates

No Meeting Origin Title Assignment Due Date Priority Status

9.1 1 Requirement High Open

 Description:
Sunshine 811:

1. Every excavation requires public locates.
2. Mark work area appropriately. 
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3. Request 48 hours prior to starting work. 
4. See additional information on their website: http://www.sunshine811.com/

Private Utility Location Services:
In addition to public utility locates, GPR (Ground Penetrating Radar) underground utility locates required by BC prior to any
excavation. 
 
Underground Utility Plans:
Contact BC Project Manager for underground utility plans. 

 

 Meetings & Inspections

No Meeting Origin Title Assignment Due Date Priority Status

10.1 1 Site Inspections High Open

10.2 1 Progress / Coordination Meetings Medium Open

10.3 1
Architect & Sub-consultants Project
Visits

High Open

10.4 1 Pre-installation & Start-Up Meetings High Open

 

 Quality Control

No Meeting Origin Title Assignment Due Date Priority Status

11.1 1 Contractor’s Responsibility High Open

11.2 1 Owners Expects Good Quality High Open

11.3 1 Unacceptable Work High Open

 

 Job Site Record Keeping

No Meeting Origin Title Assignment Due Date Priority Status

12.1 1 Contract Documents High Open

12.2 1 Maintaining As-Built Conditions High Open

12.3 1 Documents High Open

 Description:
RFIs, CCDs, Change Orders, Daily Logs, Submittals, Shop Drawings, etc.

12.4 1 Photo Documentation Medium Open

 Description:
1.   Provide existing and progress photos
2.   Upload photos in Procore - Photo Album - GC Progress Photos

 

 State Forms

No Meeting Origin Title Assignment Due Date Priority Status

13.1 1 Documentation High Open

 Description:
1.   Contractor must use.
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2.   Can get off web page - http://architecture.mt.gov/forms/standardforms.asp

 

 Submittals

No Meeting Origin Title Assignment Due Date Priority Status

14.1 1 Pre-Construction Submittals High Open

 Description:
1.   Schedule - milestone, critical dates and two/three week look ahead
2.   Schedule of values - breakdown by division - labor & materials at minimum
3.   List of subcontractors & suppliers

14.2 1 Documents High Open

 Description:
1.   Submittal schedule
2.   long lead / special items
3.   Number of copies & who gets
4.   Response time
5.   Substitutions
6.   Format

 

 Request for Payment

No Meeting Origin Title Assignment Due Date Priority Status

15.1 1 Submittal Process Medium Open

 Description:
1.   Procore
2.   Pencil copy submitted before original copy
3.   Accompanied by updated schedule if changes
4.   Lien releases  

 

 Questions & Clarifications

No Meeting Origin Title Assignment Due Date Priority Status

16.1 1 RFIs, Response Time & RFI Log Medium Open

 

 Modifications and /or Changes

No Meeting Origin Title Assignment Due Date Priority Status

17.1 1 Prerequisitions High Open

 Description:
Approval from architect/engineer before proceeding with the changes

17.2 1 Steps High Open

 Description:
1.   RFIs
2.   Contractor or architect/engineer cost proposal
3.   Construction contingency adjustment (CCA)
4.   Construction change directive - change order
5.   Meeting to discuss change orders & proposals
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 Claims & Delays

No Meeting Origin Title Assignment Due Date Priority Status

18.1 1 Requirements Medium Open

 Description:
1.   Process explained in contract documents
2.   Liquidated damages

 

 Construction Methods and Safety Procedures (Comply with OSHA)

No Meeting Origin Title Assignment Due Date Priority Status

19.1 1 Procedure High Open

 Description:
1.   Means & methods  - contractor's sole prerogative
2.   Safety - responsibility of the contractor
3.   Safety & construction signs - contractor's responsibility

 

 Testing & Inspections

No Meeting Origin Title Assignment Due Date Priority Status

20.1 1 Responsibilities & Requirements High Open

 Description:
1.   Type of test
2.   Testing consultant
3.   Who gets copies of reports?
4.   Contractor responsible for retest
5.   Quality assurance by owner is not substitute for quality control by contractor

 

 Commissioning

No Meeting Origin Title Assignment Due Date Priority Status

21.1 1 Responsibilities & Requirements High Open

 

 Training

No Meeting Origin Title Assignment Due Date Priority Status

22.1 1 Requirements Medium Open

 Description:
1. Follow outline in specs
2. Submit agenda and list of attendance
3. Coordinate with BC

 

 Substantial Completion

No Meeting Origin Title Assignment Due Date Priority Status

23.1 1 Completed Prerequisites High Open

 Description:
1.   Contractual obligations fulfilled
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2.   Formerly notify architect or engineer for substantial inspection
3.   O & M manuals - submit as package, not bits & pieces
4.   As-built Drawings
 

 

 Warranty

No Meeting Origin Title Assignment Due Date Priority Status

24.1 1 Substantial Completion High Open

 Description:
Starts at substantial completion and ends one (1) year from certificate of completion or certificate of occupancy.

 

 Final Acceptance / Closeout

No Meeting Origin Title Assignment Due Date Priority Status

25.1 1 Requirements High Open

 Description:
1.   Contractual obligations fulfilled including Consent of Surety and Contractor's Affidavit
2.   Date architect/engineer signs final payment application
3.   Formally notify architect/engineer for final inspection
4.   Punch list completed

 

 Concerns of the Facility User

No Meeting Origin Title Assignment Due Date Priority Status

26.1 1 Questions High Open
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Audiovisual Standards 
April 23, 2018 

Ver 3.0 

 
THIS DOCUMENT IS A WORK IN PROGRESS AND SUBJECT TO CHANGE.                                                                   

THE DETAILS SHOWN IN THIS DOCUMENT ARE TO BE USED AS REFERENCE AND WILL NEED                                       
TO BE MODIFIED TO EACH INDIVIDUAL PROJECT.   
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CLASSROOM STANDARDS        

 

Standard Classroom  

 

Purpose:  The standard classroom will typically seat between 20 and 40 students. The 

largest projection screen possible will be installed based on the ceiling height. In 

some cases two projectors and screens may need to be installed in wide format 

rooms. 

Furniture: 

• Podium and Chair – College standard for most classrooms. Science 

installations require a different podium with a chemical resistant top. The 

BC facilities interior designer can obtain these specifications. 

Display: 

Standard: 

• Epson Projector or college approved replacement model 

• Draper Recessed 16:10 8' Projection Screen equivalent -  50" H X 80" W 

Viewing  Area 

Computer: 

• College standard podium computer  

• LCD Monitor with side-mounted USB ports 
 

Audio and Controls: 

• Ceiling mounted speakers 

• Compact audio amp installed in podium 

• Crestron Video and Audio switching/amplification 

• Crestron LCD Touch Panel Control 

• Remote Management via Crestron Fusion 

• Crestron Occupancy Sensor 
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CLASSROOM STANDARDS 
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CLASSROOM STANDARDS 

 

 

 
 

 
NOTE:      
IN LIMITED CASES POWER, VIDEO, AND DATA TO THE PODIUM WILL TERMINATE FROM A FLOOR BOX. THE 
CONTRACTOR WILL PROVIDE A FLOOR BOX UNDER TEACHING STATION AND (2) 1-1/2” CONDUITS 
TERMINATED IN THE CEILING CLOSEST TO THE PODIUM. POWER WILL BE LOCATED UNDER THE 
TEACHING STATION. 
SEE PODIUM LAYOUT   
 

 

PRJ-01 
Epson LCD Projector and Chief 
RPA Elite Security Mount – 
Installed by AV Vendor 

Power Location will be 
provided to Electrician by AV 
Vendor  

 


