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NORTH PHASE DEVELOPMENT



BACKGROUND

INVESTING IN THE FUTURE OF 
BROWARD COLLEGE
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EMBRACING A STUDENT-
FIRST APPROACH TO 
FULFILLING OUR MISSION

#1 DESTINATION FOR 
ACADEMIC EXCELLENCE

OUR SHARED V IS ION

Growth and Expansion of Academic Programs
Student Engagement 
Student Experience and Recreational Spaces
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HOW WE GOT HERE

Broward College is committed to maintaining a safe, secure, and student-focused 
campus while acting with fiscal responsibility.
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2020
Declining enrollment
―
Public-Private 
Partnership focus

2021
College entered into 
two 99-year leases with 
private developer

2022-24
South Phase design 
and planning begins
―
North Phase discussion 
and negotiations

2025
Increased enrollment
―
Student-first focus
―
Strategic facility 
utilization



NORTH AND SOUTH PHASE 99-YEAR LEASES
a

NORTH PHASE:
16 ACRES
395-UNIT RESIDENTIAL 
DEVELOPMENT—NOT 
STUDENT HOUSING

SOUTH PHASE:
19 ACRES
375-UNIT RESIDENTIAL AND 
MIXED-USE DEVELOPMENT 
—NOT STUDENT HOUSING

NOT YET STARTED

UNDER 
CONSTRUCTION



SOUTH PHASE:
CURRENTLY IN 
DEVELOPMENT
(NOT STUDENT HOUSING)
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a

NORTH PHASE:
ADDITIONAL PUBLIC 
APARTMENTS
(NOT STUDENT HOUSING)
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IMPROVEMENTS TO BE ADDRESSED: STORMWATER COMPLIANCE
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IMPROVEMENTS TO BE ADDRESSED: LAW-ENFORCEMENT DRIVING TRACK
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IMPROVEMENTS TO BE ADDRESSED: PARKING LOT FLOODING
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THE THREE OPTIONS
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COLLEGE LOSES 16 ACRES OF LAND

KEEP THE LEASE 
395 RESIDENTIAL UNITS ON 16 ACRES OF LAND1
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IMPACT TO THE COLLEGE:
Stormwater system completion by developer

College loses control of 16 acres for 99 years, including 
baseball field

Increased traffic (est. 2,000+ more car trips/day) and safety 
concerns surrounding campus

Relocation of law-enforcement driving track interrupts training, 
new location requires commute

NET COST ($7M) INCLUDES:
• Law-enforcement driving track upgrades

• Parking lot flooding mitigation

• Additional annual insurance costs

Ongoing revenue is offset 
by additional costs to 
the College, decreased 
student access and 
experience, and 
limitations to future 
expansion.

BASE RENT + REV SHARE: ~$1M / YEAR
NET COST TO BROWARD COLLEGE: $7M



Current driving 
track location
(next to classrooms)
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Police
Academy 

classrooms

Loss of 16 acres 
of College land

Increased safety 
and traffic 
concerns

1
OPTION

Cost to rebuild 
parking lots

New driving track 
location

(loss of baseball field, requires 
commute ~6 blocks)



EXERCISE TERMINATION PROVISION 
PER LEASE AGREEMENT
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IMPACT TO THE COLLEGE:
College retains control of 16 acres, keeping 
campus student-focused
No additional apartments = less traffic impacts
Completion of stormwater system, driving track 
and parking lots, but at a higher cost
High termination fee

NET COST ($19.6M) INCLUDES:
• Lease agreement termination fee
• Completion of the stormwater system
• Law-enforcement driving track upgrades
• Parking lot flooding mitigation

2
In addition to paying the 
termination fee, the 
College will need to 
separately fund the 
stormwater construction, 
rebuilding of west 
parking lots and driving 
track upgrades.

REVENUE: $0
NET COST TO BROWARD COLLEGE: $19.6M COLLEGE RETAINS 16 ACRES FOR FUTURE USE



Cost to rebuild 
parking lots

No loss of 
baseball field

New driving track 
location

Stormwater 
reconfiguration
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College 
retains 16 

acres

2
OPTION

Existing driving 
track location

Police
Academy 

classrooms



ENTER SETTLEMENT AGREEMENT WITH DEVELOPER
AND UTILIZE DEVELOPER’S RESOURCES FOR ADDITIONAL IMPROVEMENTS
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IMPACT TO THE COLLEGE:
College retains control of 16 acres, keeping campus student-
focused

Fully compliant stormwater system per plan

Driving track is modernized and remains adjacent to the current 
one, with no disruption to training or student commutes

Improved reliability and safety on campus with rebuilt parking 
lots that mitigate flooding

Cost savings of $4.8M compared to option 2

NET COST ($14.9M) INCLUDES:
• Settlement fee
• Completion of the stormwater system
• Law-enforcement driving track upgrades
• Parking lot flooding mitigation

3
Investing in the future of 
Broward College with a 
campus designed 
around education, 
supporting academic, 
operational and 
recreational facilities 
expansion, at a cost 
savings over option 2. 

REVENUE: $0
NET COST TO BROWARD COLLEGE: $14.9M COLLEGE RETAINS 16 ACRES FOR FUTURE USE



No loss of 
baseball field

Existing driving 
track location

Police
Academy 

classrooms
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Rebuilt parking 
lots

College 
retains 16 

acres

3
OPTION



INDEPENDENT ASSESSMENT: 
KPMG INSIGHTS

18



19



20



21



22



23



24



25



26



27



28



29



30



31



3232



33



3434



3535



3636



3737



HISTORICAL AND 
LEGAL OVERVIEW
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February 2020: ITN 2020-107-ZR to develop property, stormwater management, and potentially renovate the 
law-enforcement driving track

May 2021: Execution of two 99-year leases with developer 13th Floor Investments

South Phase Ground Lease
 Lease subsequently amended December 15, 2022, and August 20, 2024
 This lease, as amended, has no termination provision; construction has started

North Phase Ground Lease
 Residential development planned; construction not yet started
 The lease does contain a termination provision

The College has worked with the developer to negotiate a settlement agreement that would maximize savings.
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OVERVIEW
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Today, enrollment is on the rise and 
Broward College is focused on a 
student-first approach to campus 

development.



RECOMMENDATION: 
OPTION 3

INVESTING IN THE FUTURE OF BROWARD COLLEGE BY 
PRIORITIZING THE STUDENT EXPERIENCE

Protecting student safety, modernizing the driving track, addressing campus 
flooding, saving significant money over the long term, and maintaining full 

control over campus land for future needs.
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