
CTEL Course Resource Guide
Providing Constructive Feedback Online
Key Concepts & Highlights
Feedback is a critical component of learning, but providing personalized 
feedback online can be challenging because distance and asynchronous 
communication may create an impersonal atmosphere. In online courses, 
instructors can use technology intentionally to foster meaningful learning 
experiences and strengthen connections with students.

Recommended Strategies & Practices for Implementation

1. Strategy: Use Video to Strengthen Social Presence
Why it matters:
A combination of text- and video-based feedback can support stronger student 
work and more substantive revisions. Text is useful for detailed comments, while 
video can add relational and personal value.
How to implement:
▪ Use video feedback for assignments such as class projects or discussion 

posts.

▪ In D2L, use the built-in recorder in the feedback section to create a video 
response.

▪ Keep recordings brief and personable, with a focus on connecting with the 
student and personalizing the online learning experience.

2. Strategy: Use Rubrics to Enhance Feedback Clarity
Why it matters:
Rubrics provide students with clear guidance before, during, and after an 
assignment. They help students reflect on their progress and alignment with 
learning objectives while reducing uncertainty about assignment expectations.
How to implement:
▪ Create a basic rubric for each assignment category, such as discussions, 

papers, or labs, and customize it for individual assignments.

▪ Add descriptions to the scoring criteria to provide greater clarity.

▪ Use the “Add Feedback” option to provide criterion-specific comments in 
addition to the criterion score.



▪ Refine rubrics over time based on student feedback and observed trends.

Quick Tips
▪ Responsive: Provide feedback in a timely manner.

▪ Effective: Align feedback with the assignment objectives and rubric.

▪ Positive: Use language with positive and encouraging connotations.

▪ Learning: Include specific suggestions for how the student can improve.

▪ You: Personalize responses and include relational feedback when 
appropriate.

Additional Resources
Using Rubrics to Provide Student Feedback: Guidance for using rubrics to support student 
feedback.

Examples of Effective Text- and Video-Based Feedback: Examples comparing text-based and 
relational video-based feedback.

Providing Meaningful Feedback: Suggestions for providing meaningful feedback in distance 
learning.

https://li.wsu.edu/2018/09/14/using-bb-rubrics-to-provide-feedback-to-students/
https://pmc.ncbi.nlm.nih.gov/articles/PMC7657063/table/Tab1/
https://knowledge.pltw.org/s/article/How-to-Provide-Meaningful-Feedback-in-Distance-Learning
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