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Session 
Overview

Topics:
• Curriculum Effectiveness
• Learning Outcome Alignment
• What is Curriculum Map?
• Curriculum Mapping Principles and Process
• Evaluating the Curriculum Map 
• IE Curriculum Map Template Overview
• Guest Speakers
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Curriculum Effectiveness
According to Linda Suskie, a great curriculum: 

Is greater than the sum of its parts.

Concludes with an integrative, synthesizing capstone experience.

Treats a learning outcome as a promise.

Is responsive to the needs of students, employers, and society.

Gives students ample, diverse opportunities to achieve core learning outcomes.

A collection of courses is 
not a program and, 
conversely, a program is 
more than a collection of 
courses. A true program 
has both coherence and 
rigor. 
— Linda Suskie, Author and Higher 
Education Assessment Consultant

Is focused and simple. 

Is consistent across venues and modalities.

Uses research-informed strategies to help students learn and succeed.

Have appropriate progressive rigor.



Institutional Planning and Effectiveness 4

Learning Outcome Alignment
College 
Mission

Unit Mission / 
Program Mission

Program-Level Student 
Learning Outcomes

Program 
Objectives

Program 
Outcomes

Course 
Objectives

Course 
Outcomes

Course Section 
Instructional Strategies

Course Section 
Assessments

Strategic Goals

ACT PLAN

DOSTUDY

While 77% report that their 
institutions are currently 
involved in curriculum 
mapping of some kind, only 
50% indicate that all programs 
have learning outcomes and 
that those outcomes align 
throughout the institution.

— Jankowski, Timmer, Kinzie, & 
Kuh. 
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What is a Curriculum Map? 
Dashboard
A single-screen visualization that 
shows:

• The program learning outcomes

• The relationship between the 
courses and the program learning 
outcomes

• How learning is integrated and 
progresses across the curriculum

• The alignment of varying 
standards and institutional 
outcomes to the key learning 
outcomes

Program 
Outcomes

Standards Competencies ABC
1000

ABC
1100

XYZ
1200

ABC
1300

XYZ
1400

ABC
1500

ABC
2000

Outcome 1 Standard 1 Competency 1, 5 I R M

Standard 7 M

Outcome 2 Standard 3 I R R R M

Standard 5 Competency 3 I

Outcome 3 Standard 8 Competency 2 I

Outcome 4 Standard 2 Competency 4 R M

Standard 6 I I I R R M

Outcome 5 Standard 4 I R M
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What is a Curriculum Map? 
Communication Tool
Helps to facilitate conversations about how the curriculum ensures student learning and 
preparation for post-secondary success.

“Mapping opens up discussions about what outcomes mean, how they 
manifest in the curriculum, and how different courses foster shared 

learning outcomes.”
— National Institute for Learning Outcomes Assessment (NILOA)

Identify gaps in diverse and 
progressive learning 

opportunities

Address the implications of 
curricular changes to the 

key outcomes and 
standards

Develop shared knowledge 
and understanding of the 

students’ learning needs for 
increased responsiveness
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What is a Curriculum Map? 
Planning Tool
Blueprint for program learning assessment.

• Summarizes where learning outcomes are 
mastered

• Identifies what learning outcomes have 
been assessed

• Can be used to create a rotational 
assessment cycle

• Provides an opportunity to build 
coherence and ensure intentional planning 
for student learning
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Curriculum Mapping Principles

Electives

Elective courses are 
not included in a 
program curriculum 
map.

Course Options

A group of courses 
can be listed 
together if there is a 
shared learning 
outcome. 
Otherwise, they are 
treated as electives.

Mapped Courses

Course should only be 
mapped to a specific 
learning outcome if a 
significant part of the 
course is based on 
progress toward 
achieving the program 
learning outcome.

Use Codes

Use codes to 
indicate the level of 
learning is achieved 
in each Mapped 
Course for each 
program learning 
outcome.

— Linda Suskie, Author and Higher Education Assessment Consultant
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Evaluating the Curriculum Map

Are all outcomes first introduced and then reinforced?

Are students expected to show high levels of learning too early?

Across the program courses, are all PSLOs/Standards addressed in a logical order?

Do all the key/core courses address at least one outcome?

Do multiple courses address the same outcomes, at the same levels? Remember that mapping 
is as much about the 
process of seeing 
relationships as it is 
about completing a 
spreadsheet or any other 
kind of product.
— National Institute for Learning 
Outcomes Assessment

Do students get practice on all the outcomes before being assessed, e.g., in the
capstone?

Do some outcomes get more coverage than others?

How do individual faculty/courses each contribute to the collective enterprise of helping 
students to demonstrate outcomes?

How do assignments elicit demonstrations of particular learning outcomes? How are we 
assessing it and where?
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Work-in Progress Example: Business Analytics, A.S. [Professor Dina Durand, Program Manager] Detailed Map (Level 1)
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Work-in Progress Example: Business Analytics, A.S. [Professor Dina Durand, Program Manager] Summary Map (Level 2)
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Work-in Progress Example: Health Information Technology, A.S. [Dr. Nora Powell, Dean] Detailed Map (Level 1)
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Work-in Progress Example: Health Information Technology, A.S. [Dr. Nora Powell, Dean] Summary Map (Level 2)



Institutional Planning and Effectiveness 14

Work-in Progress Course-Level Example: Building Construction [Professor Felix Lorenzo, Program Manager]

Example from Professor 
Lorenzo’s In-Depth Map to 
each specific State 
Standard. 
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Work-in Progress Course-Level Example: Building Construction [Professor Felix Lorenzo, Program Manager]
Detailed Map (Level 1)
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Curriculum Mapping Champions

Dr. Nora Powell, 
Dean of Health Science 

Professor Felix Lorenzo
Program Manager, Building Construction

Why is Curriculum Mapping important to you?

How has Curriculum Mapping informed how you review, design, and assess your program?

What lessons learned or advice would you give to those who will be engaging in this process soon?

How have you shared your Curriculum Map and engaged your faculty/colleagues in the process?
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Evaluation Practice

What are some of the gaps in this curriculum map?

Underwater Basket Weaving, A.S. 
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Thank you!
For additional questions or assistance, please contact:
Dr. Kandeice Gibson, District Director 
kgibson@broward.edu

Louise Winter, Coordinator 
lwinter@broward.edu 

IE
Institutional 
Effectiveness
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