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What does iU represent

* Bridge to the USA
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vortunity for students who don’t know how to get there
portunity for students who misused their time in high school

oortunity for financially limited students
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How we got here

* Image & Branding * Open Houses & Tv

» Gutierrez & Nayar * Open Houses & iteen
* SAT/EAP

* Targeting Bilingual Schools
only

* The 2+2 * Targeting local Bolivian
schools

e EAP 2.0
* Brian McCommons

e | ocal Fairs



Marketing process
January 2013 - Present

Selection of a private
marketing company to
develop an advertising
campaign.
Audience would be
local English
language bilingual or
International school.

Contracted a young
professional to bein
charge of the

marketing program.
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Branding and Creating an Image

PANTONE
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The Importance of the Passport

[ @)USA f ¢Por que U es tu mejor opcion?
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1U marketing concept

‘Pensaste estudiar

Estudia 2 anos en Bolivia
y 2 anos en Estados Unidos

iPor qué IU es tu mejor opcion?

1.Inglés académico (English for Academic Purposes -
EAP). Te prepara para una educacion en inglés, con cursos
orales y ¢ s a nivel universitario, ensefiados por
profesores americanos.

2.Diploma americano. Somos una universidad boliviana
afiliada con Broward College (acreditada por S
que te permite obtener tu licenciatura (Bachelor’s Degree)
en universidades en los Estados Unidos.

3.A mucho menor costo. A casi /4 de lo que cuesta cursar
4 afios en los Estados Unidos.

Educacion americana 2+2. Logras una educacidn
mericana sin tener que pasar 4 afios afuera. Puedes
btener el mismo diploma americano estudiando tus

primeros 2 afos en Bolivia. Ninguna otra universidad te

da esta oportunidad.

5.Te abre las puertas del mundo. Despu
puedes transferirte a universidades en los Estados Unidos
v a partir de alll, crear tus propios caminos

6.Educacion de alto nivel. Nuestro curriculum es
programa académico de Broward College. Esta
nos exige mantener estandares académicos de Estados
Unidos.

I.Inversion en tu futuro. Te prepara para una educacid
mundial. jlU es tu primer paso hacia el éxito!




1U - Web Site

http://iusantacruz.org/
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Horarios de atencién:
9:30 AM - 6:00 PM
de Lunes a Viernes.

Toléfono: 344-5645
Email info@iusantacruz org
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Social Media
https://www.facebook.com/internationaluniversitysantacruz




Marketing Campaigns

A P = Have you taken your Accuplacer Test
: = W) - yet? Come and find out your English level

¥ i 5l Y B s\ ot iU Don't miss out on the opportunities
0"‘ AS\ , s ' I iU has to offer for achieving higher
- F agad > ) L Do 4 ~ d® education in the United States.

NA REVIS NM VOrAL

Exaom dates: Dec. 2nd, 4th, and 5th

To schedule and appointment call
344-5645 (Admissions Office)

Tu pasaporte para esti

Estudia 2 afios en Bolivia
y 2 aios en Estados Unidos :
en los Estad: 5 Unidos
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Santa Cruz

Martes, 30 de septiembre de 18:00 a 21:00
I ional University of Santa Cruz - Barr
Pinos 413, esq. Los Clavele Jet

Gualberto Villamosl 330, Sants Crue + L (3] 334-5384 « info@imineny
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Updating Image
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Why is iU your best option?
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INTERNATIONAL UNIVERSITY

OF SANTA CRUZ
YOUR PASSPORT TO STUDY
IN THE UNITED STATES
American
Accreditation
Whv is it INTERNATIONAL
. UNIVERSITY
important? OF SANTA CRUZ

American accreditation guarantess Atfiliated with Broward College

that each accredited instiution is “INTERNATIONAL BROWARD‘
A : INTERNATIONAL

heeld 16 the same high academic UNIVERSITY ‘ ICOLLEGE

standards, OF SANTA CRUZ memte Sl

ABlisted with eowrard Cotieg
Being an affiliate of Broward Callege,
an American College accredited by a
SACS-COC, iU guarantees the same
high academic standards of other
ingtitutions in the United States.
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Recruitment of Students

* Visited local bilingual and international schools to
present the Broward College EAP Program, which
backfired.

 Visited American Schools in La Paz and
Cochabamba

* Invited schools on campus

* Open House

* Alumni Night



Institutional Branding and
Afiliation Branding




Visited American Schools in La
Paz and Cochabamba
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Visited American Schools in La
Paz and Cochabamba
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College Fairs at Bolivian
Schools




Events on




Academic Aspects in Recruitment

* Why is the Accuplacer free?
* Why was the SAT prep courses eliminated?

* Why is the essay prompt necessary even with Toefl
scores?

* What is an AA? What type of AA do we teach?
* How are the subjects chosen?

* What does this mean for the following careers:
* Medicine
* Engineering
* Law
* Science
* Architecture
* Etc.



Interview and Accuplacer Sign Up

Have you taken your Accuplacer Test
yet? Come and find out your English level
at iU. Don't miss out on the opportunities

e An interview Is Only SUCCGSSfUl iU has to offer for achieving higher

f . | . d education in the United States.
| It resu tS Ina teSt ate Exam dates: Dec. 2nd, 4th, and Sth

To schedule and appointment call
344-5645 (Admissions Office)




SWOT Analysis
of the Marketing Program

Strength

High quality publications Growing middle class
Young professionals making the pitch

Summer programs

Presentations for both parents and
students Study abroad

Events on campus Service learning

Academic program

Market Study @

National American University Bolivian government

Emphasized an EAP Program
(bilingual and International
schools saw this as a threat)

Local universities

Website was not fully
operational when we started
to Advertise.



Need of a Market Study

* Bolivia reached the 10 million in 2022 with Santa Cruz having about
1,5 million alone in the city.

* 15 schools are considered target schools for the 2+2 program, were
8 of them actually can test into our 1640 or 1101 courses.

* 5 schools are the main exporters of students to persue higher

education abroad.
* USA
* Europe (mainly Spain)
* Argentina
 Chile
* Brazil



Why is Santa Cruz important?

* "Santa Cruz is the fastest growing and developing city in Bolivia, and is
currently the city that contributes the largest number of students and
professionals that study in US universities. We know that of all
students and professionals in Bolivia that go to the United States are
from Santa Cruz.

* There are 72,318 Latin American and Caribbean students currently
studying in US universities.

* Currently there are 1,068 Bolivian students studying in US universities,
and in the last year we have issued 800 visas for students.”

* Mary Drake
Director of Cultural Relations
US Embassy in Bolivia



Next Steps?



WA customer talking about their
experience with you is worth ten times
that which you write or say about
yourself. 7

-David J. Greer

WORD OF MOUTH



http://www.goodreads.com/author/show/7275771.David_J_Greer

RDO. DE LA CASA DELREAMBA

S ANTA CRUZ - BOLIVIA 28/10/15
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Proud to be part of the iU family
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