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October 25, 2006
PRELIMINARIES

President Calderon welcomed faculty, staff, students, the governing board, and the community to the October 25th governing board meeting.  Chair Williams asked Mr. Otis Jones, who was in attendance and director of business development for the University of Miami, to lead in the Pledge of Allegiance.  Dr. Ross, Dr. Husain and Ms. Printz introduced faculty, students and media personnel in attendance, respectively.  

Mr. Pennell introduced Mr. Otis Jones, Chairman of the Board of Directors of the Florida Regional Minority Business Council (FRMBC), to make a presentation to the college.  Mr. Jones said that he is also director of business development programs at the University of Miami.  He expressed appreciation for BCC’s good efforts in the community and presented the 2006 President’s Award  to President Calderon from the FRMBC, indicating their awareness of BCC’s work with minority business enterprises and efforts toward helping the council flourish in Broward, Miami-Dade and Palm Beach counties.  It was pointed out that this award was originally presented to Mr. Alex Denis, BCC’s associate vice president for procurement services, at the FRMBC’s 31st annual Awards Gala at Parrot Jungle Island in Miami on September 29th.  Mr. Otis also presented a plaque to President Calderon for the outstanding sponsorship of their organization at BCC, which includes housing the council office in the procurement department downtown.   Mr. Otis commended the procurement staff, Mr. Alex Denis, Ms. Shirley Gainey-Dollar, Mr. Robert Persiano, Ms. Gail Banner, Mr. John Work, Ms. Sara Lee, Mr. Beau Mitchell, Ms. Connie Soini and Ms. Nicole Holliday for their support.  With special appreciation to Ms. Shirley Gainey-Dollar, director of supplier diversity, he thanked her for her assistance in working with minority business enterprises.  Chair Williams commended the buyers and procurement staff for all that they do.  

I.  MEETING CALLED TO ORDER
The regular meeting of the Board of Trustees of Broward Community College was called to order at approximately 1:15 p.m. on Wednesday, October 25, 2006, by Chair Williams in Boardroom 1208, WHC, 111 East Las Olas Boulevard, Fort Lauderdale, Florida.  In attendance were Chair Williams, Vice Chair Garrido, Ms. Douglass, Ms. Krause, Mr. Tanner, College Attorney Fernander, and President Calderon.
II.  APPROVAL OF AGENDA AND ACKNOWLEDGMENT OF PUBLIC NOTICE

Upon the recommendation of the president, motion was made by Douglass/Garrido to approve the agenda and public notice of the regular meeting of the Board of Trustees held on Wednesday, October 25, 2006; the special meeting held on Monday, October 16, 2006; and the board retreat held on Friday, October 20, 2006; by announcements appearing in a newspaper of general circulation in Broward County. Motion carried without a dissenting vote.  

III.  APPROVAL OF MINUTES  
Motion was made by Douglass/Garrido to approve the September 27, 2006, meeting minutes with a correction on the spelling of “Keiser” College instead of “Keyser” College on page 5, first paragraph, last sentence, and the April 26, 2006, meeting minutes as amended.  Motion carried without a dissenting vote.  Ms. Douglass inquired if the minutes are taped, and Ms. Warden responded that she takes the minutes and uses the taped transcription as back-up if necessary in preparing the minutes.  Mr. Fernander requested those in the audience who respond to questions to approach the podium and clearly announce themselves.  Ms. Krause stated as a point of personal privilege that there is a phenomenal administrator in our presence.  This gentleman makes it seem easy, she stated, and welcomed Chancellor David Armstrong on behalf of the board.  

President Calderon requested to move the President’s Report out of sequence and address it at this time in the agenda, since Ms. Garrido and others in attendance may have to leave before the end of the meeting. Motion was made by Tanner/Garrido and approved to address the President’s Report at this point in the meeting.

VII. 
C.     PRESIDENT’S REPORT

President Larry A. Calderon read the following memorandum addressed to the Broward Community College Governing Board, dated October 25, 2006, with the subject: 2006 Performance Evaluation and Termination Agreement to board members and those in 

attendance at this point in the meeting:  

I.  INTRODUCTION

“Even before I began my tenure as Broward Community College’s fifth president, I openly shared my observations about the state of the college and my vision for its future.  I saw areas where the college could move forward to sustain and enhance its superb reputation.  During BCC’s reaffirmation of accreditation and self-study process, the college community learned about areas of concern.  Resources were mobilized to address these areas, and the college met the challenges with distinction.  However, there was no structure in place to continue to meet future challenges.  The college needed a strategic planning process to identify new areas and opportunities to support its reputation as a highly regarded education institution.  The plan needed to be institutionalized to ensure its viability.  Under my leadership, the college worked to broaden and deepen its view of the future and to establish a strategic planning process.  The result is the Broward Community College Education Master Plan.  The plan is a long-range blueprint for the college’s growth that has begun to shape its strategic vision over the next decade.  The master plan is comprised of nine (9) goals, eight (8) strategic initiatives, and eighteen (18) operational initiatives that further the cultural shift toward a one-college philosophy with a shared sense of vision and purpose.  It moves the college from a reactive past to a proactive future.  As a result of the Education Master Plan, the college has researched constituent needs, established priorities, revised the vision and mission statements for the college, and defined core values.  The Education Master Plan has empowered the college to seek greater sources of support to continue the institutional transformation.  Consequently, BCC has found considerable success in locating these sources and gaining support.  More than $16 million in grant funding has been awarded to the college.  The initiatives the college is participating in will benefit our community and transform the college as it strives to serve the community with distinction.  All college activities reflect back upon the Plan’s goals and strategic initiatives.

II.   2006 ACCOMPLISHMENTS

Lumina Foundation for Education: Achieving the Dream – “Achieving the Dream” is the Lumina Foundation for Education’s national initiative to improve student success by providing grants to community colleges.  Broward Community College is one of 27 colleges nationwide to receive a four-year, $400,000 Lumina grant for programs targeting at-risk students and students of color.  Thanks to Lumina funding, BCC is tailoring its math, reading and English preparatory classes to meet the specialized needs of at-risk students.  Faculty members serve as “success coaches” to provide individualized instruction.  The college’s goal is to keep at-risk students in school, and to increase the number of students who earn associate in arts degrees.  

Title V: Funding for Hispanic-Serving Institutions – With the award of four Title V grants, BCC has been nationally recognized by the U.S. Department of Education as a Hispanic-serving institution, which means that at least 25 percent of the school’s population is Hispanic.  Of that population, 50 percent are low-income.  Like Lumina, the Title V grants will benefit underserved students.  BCC was selected to receive four grants – totaling $12.47 million over five years – for activities on the Judson A. Samuels South Campus and the A. Hugh Adams Central Campus.  Two grants are in cooperation with Florida Atlantic and Florida International Universities.  The programs are based on best practices, and will be used to educate Hispanics and others to become teachers are proficient in classrooms for underserved students.  The second two grants are campus-based and address the needs of under-prepared students who wish to successfully complete their higher education.

NSU/BCC Biotech anti-terrorism training grant for healthcare professionals – BCC is a partner with Nova Southeastern University and other healthcare agencies in a Federal grant program from the Health Resources and Services Administration to prepare local healthcare  workers to react skillfully and efficiently in the event of natural disasters and/or biotech terrorism attacks.

Weston Education Center – Opened in 2006, the Weston/BCC Education Center serves as a satellite education center for one of the fastest growing areas in Broward County.  Enrollment growth projections predict this center to reach campus-size qualification by the year 2010.

Miramar Automotive Technology Program – Opened in 2006, the Miramar Automotive Technology program represents the culmination of the efforts of a number of individuals, agencies, organizations, and their funding resources.  Representing a partnership among Maroone automobile dealerships, the South Florida Auto-Truck Dealers Association and Broward Community College, this effort is truly a model of collaboration.  The BCC Automotive Technology program and the GM ASEP program, housed at the Maroone Automotive Training Center, is fully loaded and customized for the ultimate automotive learning experience.  It is designed to look just like a real car dealership.  It is built to challenge our students, and it has everything needed for training the finest automotive technicians anywhere:  40,000 square-feet of space, 12 new car bays, late model vehicles on which to work, high-speed wireless computer classrooms, 21st Century computerized diagnostic and technical equipment, and dedicated areas of instruction and a fully-operational parts department.

Institutional Reorganization – re-engineering of the college senior administrative structure is 72 percent complete.  Updated position descriptions for the chief fiscal officer, foundation executive director, vice president for facilities, and the creation of the position of vice president for human resources now represent current practices, roles and responsibilities.  The new and updated positions are intended to support critical areas essential to the effective growth and development of Broward Community College.

Moving Into the Future with a New President – I am proud of what the BCC team has been able to accomplish over the past three years.  Nonetheless, it has become increasingly difficult over the past several months to execute the governing board’s vision for this great institution, particularly because it is increasingly obvious that I do not have the unqualified and unconditional support of the entire board.  I have strong feelings about ensuring the future viability of BCC as an integral part of our community, and I believe that full board support is vital to any President in realizing BCC’s promising future.  Therefore, I would like to discuss a termination agreement with the Board of Trustees.  I propose to withdraw as president of BCC, effective December 19, 2006.  The withdrawal would be without cause or fault by BCC or by me, and neither party would have any further obligations or responsibilities to each other after this date.  In addition, if the board deems it useful, I would be willing to serve as a consultant to my interim replacement beyond December 19, 2006.  I would propose working for a retainer equal to my hourly rate for a period of time to be mutually agreed upon.  I am therefore requesting and, would be satisfied with a motion to approve these terms as stated.  Should the board require a writing to memorialize these terms I would ask that the college labor counsel be authorized to prepare a termination agreement reflecting these terms to be signed by me and executed by a board designee.  I would like to express my deep appreciation and support to everyone in the BCC family and beyond who have made my experience in Broward County an enjoyable and challenging one.  Keep up the good work and dedication, for your efforts will surely change the lives of many yet to come.”

Chair Williams said the board will discuss his request to enter into a termination agreement.  Motion was made by Garrido/Douglass to approve the termination agreement effective December 19, 2006.  Discussion ensued.  Ms. Douglass requested guidance from counsel.  College Counsel Fernander stated that an offer has been presented, and he would like to review Dr. Calderon’s contract and compare it with the offer and see if there is anything in the contract to address.  He said he will be happy to work with President Calderon to make that happen.  The previous motion died for lack of a vote.  Discussion ensued.  Motion was made by Garrido/Tanner to accept President Calderon’s offer for a termination agreement effective December 19, 2006, with the following three amendments:  without cause or fault; with all of the terms to be brought back and continued to the next, November 22, 2006, board meeting; and with no liability for either party from this point forward. Motion carried without a dissenting vote.  Ms. Garrido stated that as vice chair she would be happy to assist in the terms of the agreement and meet with President Calderon and Counsel Fernander.  Consensus was reached that she assist with the agreement.    Mr. Tanner thanked President Calderon for his time here at BCC, noting that we have dragged him from California, he has achieved a lot in a short period of time and has helped in many important areas.  Ms. Garrido thanked him for his service to BCC and said she looks forward to working with him in the future.  Ms. Krause stated that it is with sadness and a very heavy heart that she accepts his offer, stating that she has great admiration for him for always looking out for the best interest of BCC.  In such a short amount of time, she stated that President Calderon has become very dear in the community and will be very missed at BCC.  She stated that we will never forget that Dr. Calderon was here and the wonderful things he has achieved in a short time, and she thanked him for his service.  Ms. Douglass thanked Dr. Calderon for his service to BCC and wished him all the best in the future.   Chair Williams stated that their path has not always been easy, and he thanked Dr. Calderon for his leadership and time at BCC, stating he considers him a true professional.

Chancellor David Armstrong joined in thanking President Calderon for his service to the community and the college.  He noted that a lot of great things are going on here, and Dr. Calderon continued that focus and stepped it up a notch.  Chancellor Armstrong thanked Dr. Calderon personally for his leadership here with hundreds of faculty and staff focusing on student success.  He stated that he has been a great fan of Dr. Calderon’s and looks forward to working with him on his future as well, and he looks forward to assisting him.  Chair of the BCC Foundation, Mr. James LaBate, said on behalf of the foundation he wants to congratulate him for everything that has been accomplished during his time span here, noting with his leadership BCC has been able to accomplish many things, and he thanked him for his leadership on behalf of the foundation.  

President Calderon stated that he would like to suggest one last thing.  In this transition he has thought of who might be able to step in and continue in the direction we have chosen to go, and his suggestion to the board at least as it relates to the interim period, would be Dr. Lois Bolton, as acting president.  Chair Williams stated that this board will certainly take this suggestion under advisement.

A five-minute break was taken.  Following the break, motion was made by Douglass/Tanner to assign Chair Williams the duty of looking at different options for an interim and bringing those options back to the board for consideration.  Motion carried without a dissenting vote.

IV.  CONSENT AGENDA ITEMS

Upon the recommendation of the president, motion was made by Garrido/Krause to approve the following Consent Agenda Items:


A. 
Human Resources:

1.
Employment of Personnel 

2.    
Resignation/Termination of Personnel 
B.  
Procurement 


1.
Authorize Disposal/Donation/Sale of Surplus Property Assets – Pulled – See Agenda Item V.

C.           Contracts:



1.
General - None

2.
Construction/Facilities – None


3.
Summary of Economic Development Contracts – Pulled – See Agenda Item V.


4.
Summary of Rentals of Bailey Hall/Omni – Pulled – See Agenda Item V.


5.
Summary of Student Life Contracts 



6.
Summary of Consultants/Performances Contracts 


7.
Summary of Health Science Affiliation Agreements 


8.
Summary of Articulation Agreements - None



9.
Ratification of Previously Approved Contracts – 9. a. Pulled – See Agenda Item V.

D.
Budget Amendments – pulled – See Agenda Item V.
E.
Warrants

F.
Write off Deceased Student Debt

Motion carried without a dissenting vote.  (See Agenda Item V, Items Removed from Consent Agenda, for action and discussion on items pulled from the Consent Agenda.)

V.
ITEMS REMOVED FROM THE CONSENT AGENDA

The following  items were pulled from the Consent Agenda:

 IV.         B.
Procurement:



1.
Authorize Disposal/Donation/Sale of Surplus Property Assets


C.
Contracts:


3.  
Summary of Economic Development Contracts


4.
Summary of Rentals of Bailey Hall/Omni


9.
Ratification of Previously Approved Contracts



a.  Community College Survey of Student Engagement

 D.
Budget Amendments

Concerning Agenda Item IV, B, Procurement, 1, Authorize Disposal/Donation/Sale of Surplus Property Assets, Ms. Krause inquired about the 1999 Winnebago on the list which indicated it is recommended to be donated to South Plantation High School.  Dr. Ross explained that science labs were built into it; BCC has been paying insurance for it, and it is a liability issue.  It has been at the high school, and they are the ones using it so it is recommended to be given to the high school, Dr. Ross stated.  Ms. Douglass asked about the status of the inventory.  Mr. Pennell responded that the inventory has been in the process of being reconciled, and he gave background information and an update concerning it.  Ms. Douglass asked what the timeframe is for the board to expect the results of the inventory, and Mr. Pennell responded that the results will be in the June 30 timeframe.  

Concerning Agenda Item IV, C, 9, Ratification of Previously Approved Contracts, a, Community College Survey of Student Engagement, Ms. Krause stated that it mentions after the survey is complete next term results will be posted on the CCSSE website, and she wanted to know when that is posted.  Ms. Barney will let Ms. Krause know when it is posted on their website.  

Concerning Agenda Item IV, C, 4, Summary of Rentals of Bailey Hall/Omni, Ms. Douglass thanked Ms. Susan Barnett for handling a delicate matter very well.  

Concerning Agenda Item IV, D, Budget Amendments, Ms. Douglass had questions concerning the fund balance percentage.  Mr. Pennell addressed her questions and will get additional detail to Ms. Douglass.  

Concerning Agenda Item IV, C, 3, Summary of Economic Development Contracts, Mr. Tanner called attention to Mr. Norm Seavers in attendance, noting that BCC is getting a lot of traction in his field and would like him to encapsulate what they have done in the last year.  Mr. Seavers stated that they plan to give a presentation at the January board meeting.  Mr. Tanner congratulated him for the good job, training, and classes that are going on.    

Motion was made by Tanner/Douglass to approve the Agenda Items pulled from the Consent Agenda.  Motion carried without a dissenting vote.  

Ms. Garrido stated that she must leave before the end of the meeting and requested Agenda Item VI, I, One Broward Consortium, be addressed at this point in the agenda.  Motion was made by Garrido/Douglass to move Agenda Item VI, I, One Broward Consortium, out of sequence and address it at this point in the agenda.  Motion carried without a dissenting vote.  

VI. ACTION ITEMS:

I.    One Broward Consortium 

Ms. Phyllis Schiffer Simon, Director of BECON (Broward Education Community Network), was introduced.  She explained the establishment of the One Broward initiative, and that Ms. Barney and BCC have been working with them.  She explained bridging the digital divide and the multi-faceted, integrated network for Broward County.   This was originally brought to the BCC board in January 2006; they have obtained the signatures of all seven of the other entities except BCC, and they hope to move it forward with BCC joining the partnership.  Ms. Simon explained that this is a way to provide either free or reduced cost Internet access for everyone, and there are several different models.  She stated that she is not here to tell how it is going to happen since that is for the executive board to decide.  Once this partnership is approved, she said, they can move forward and will be able to craft terms of the agreement indicating that they want access for all, and that is what is happening in digital communities all over the world, she noted.  Ms. Simon pointed out that a large percentage of our community cannot afford broadband access, especially high-speed access, and they are looking at broadband access for everyone.  She thinks the commercial providers right now have priced many people out of being able to afford the access, and their partnership is looking at public/private partnerships where they could compel providers to wholesale services and have a slide scale for people who cannot afford it.  She stated this partnership is about everyone being able to have connectivity not only where they go to school but also where they reside.  Ms. Douglass inquired of  Counsel Fernander about paragraph 3.04 of the agreement and 3.20.  He pointed out that all of the funds would be coming from the School Board and they have their provision of termination and excess funds, and the funds will be channeled through the School Board.  He said he could amend this agreement, but they are not requesting any financial resources.  Ms. Krause stated that she agrees that we need an out clause; there is no fiscal impact, and she would only be comfortable approving this agreement if it allows BCC to get out of it if we want.  Ms. Krause asked Counsel Fernander whenever he puts his stamp on a document he is indicating that he has reviewed it and BCC’s interest is protected, and asked if we have a way out of this agreement.  Mr. Fernander stated that he will have to call the School Board and see whether or not he can amend or change those terms.  Since this was just in the initial phases to look into seeing whether or not there would be a formal relationship, he stated that he approved it to move it forward.  Ms. Krause questioned Mr. Fernander, stating that if we sign this agreement the way it is and we do not like the way things are going, we cannot get out; only they can get out.  Mr. Fernander said that we do not have to move forward or enter into any other agreements with them with regard to this issue.  Chair Williams said that those are good points and inquired if the maker of the motion would amend it.  Motion was made by Garrido/Krause to amend the motion to approve the agreement with One Broward Consortium contingent upon having Dr. Calderon and an Information Technology designee to move forward with the agreement subject to the change in 3.04, Termination, giving BCC an out if desired.  Motion carried without a dissenting vote.  

Board members reverted to the regular sequence of action items.

A.    2007-2008 Instructional and Administrative Calendars 

Motion was made by Douglass/Garrido to approve the 2007-2008 Instructional and Administrative Calendars as specified.  Ms. Krause stated that she is very pleased to see that BCC is continuing past practice in setting aside one day in the spring for professional development; she is very happy to see it is still there.  Motion carried without a dissenting vote.

B. 2006-2007 Annual Salary Increases for Non-Represented PTS/Administrative Staff

1.   Salary Budget Amendment
Motion was made by Garrido/Douglass to approve the 2006-2007 salary increases for non-represented PTS/Administrative Staff and the Salary Budget Amendment as specified.  President Calderon said at the board’s direction this represents a four-percent salary increase across the board for all staff, exclusive of faculty who are represented by the United Faculty of Florida, Broward Chapter, effective July 1, 2006.  Ms. Douglass stated that she would like to get on the record that her understanding is that this increase will be, as it has always been in the past, without prejudice to any additional benefits that may be given above and beyond the four percent to the UFF, that will be retroactively applied to these employees as well.  President Calderon responded affirmatively.  Motion carried without a dissenting vote.


C.   Microsoft Campus Agreement Renewal/Waiver of Bid

Motion was made by Krause/Douglass to approve the waiver of bid and renewal of the Microsoft Campus Agreement as specified.  Ms. Barney responded to Ms. Krause’s question about the new operating system for PCs that Microsoft is coming out with and how we will be handling that here at the college.  Ms. Barney stated that we have no intentions at this time to replace all of the operating environments for collegewide use for Vista.  She explained that we are implementing in our student areas first so that they have programs that are teaching them the latest technologies, and those are available first for our students.  Ms. Barney said the college has not chosen a date to roll out or replace our existing XP environment with Vista.  Motion carried without a dissenting vote.  


D.   OnLine Training Institute Insurance Education Courses

Motion was made by Douglass/Garrido to approve the continuing agreement with OnLine Training Institute to provide insurance education training online for the insurance field for BCC’s Continuing Education program as specified.  Motion carried without a dissenting vote.
E. Grants:

 1.
SUCCEED FL/Crucial Professionals/Jobs for Florida’s Future

         2.
SUCCEED FL/Crucial Professionals/Nursing & Allied Health


         3.
SUCCEED FL/Crucial Professionals/Teacher Certification



         4.
Tech Prep Subgrant/School Board of Broward County

President Calderon explained the Succeed Grants that BCC applied for and received for the first time for the Automotive Technology program in the amount of $127,688; for Critical Care and Emergency Department Nursing in the amount of $226,259; for the Educator Preparation Institute in the amount of $283,909; and Tech Prep grant for Career and Technical Education funding in the amount of $87,295.  He said he is very pleased with the efforts of the staffs to secure these grants.  Motion was made by Douglass/Krause to approve the acceptance of SUCCEED FL: Crucial Professionals/Jobs for Florida’s Future, Crucial Professionals/Nursing & Allied Health, Crucial Professionals/Teacher Certification; and Continuing Tech Prep Subgrant/School Board of Broward County as specified.  Motion carried without a dissenting vote.  Board members commended staff for their excellent job.


F.    Brookdale College of Ecuador Contract

President Calderon said Mr. James Whitman and Dr. David Moore are here to discuss with the board the recommended new affiliate in Ecuador, and this begins the process of seeking an accreditation  agency from SACS in Ecuador.  Motion was made by Garrido/Krause to approve a contract for instructional services with Brookdale College of Ecuador (BCE) from 2007 to 2012.  Dr. Moore explained this contract will begin a new era for BCC by opening a second location in Ecuador.  UPAC also is in Ecuador, and since 1996 BCC has had an academic affiliation in place with UPAC.  Dr. Moore discussed the collaborative agreements so that each institution can benefit from the programs, noting the majority of students are native students from Ecuador and can enroll as long as they speak English and pass BCC’s testing requirement.  Ms. Douglass asked questions concerning the contract, the proposed affiliation, the affiliate fee, and the prospectus.  Dr. Moore responded to her questions.  Dr. Ted Wright responded to her SACS question, noting that typically we have a window of about a year or two to correct any deficiencies in any areas where we need to come into full compliance, and there is a give and take with SACS over a period of time until they are satisfied that we have met all of the requirements.  Dr. Moore told of our excellent relationship with SACS; they have approved overseas programs in Singapore and India, and now seeking approval for Ecuador.    Motion carried without a dissenting vote.


G.   Federation of Public Employees Collective Bargaining Agreement
President Calderon stated that this is the result of negotiations with the Federation of Public Employees union and is in accordance with the board direction of a four percent pay increase effective July 1, 2006.  Motion was made by Douglass/Tanner to approve the Collective Bargaining Agreement with the Federation of Public Employees for 2006/2007 as specified.  Motion carried without a dissenting vote.


H.   Policy Revisions:
President Calderon stated that this is the first college policies that have undergone a review for revisions, and he would like to bring to the board’s attention  a bit of a disagreement.  He stated that under each policy there is listed an accompanying procedure, and the debate resulted among administrative staff as to whether or not the inclusion of that procedure for board action violated the principles under which SACS requires the college to have a written separation between  policy and procedure.  The administration had an opinion that it did violate those principles, President Calderon stated, and legal counsel on various occasions researched it and felt otherwise.  His concern is the violation of  SACS principles, and he pointed out that there are institutions that have been sanctioned for boards taking action on procedure.  It is being presented to you today for your consideration, he noted.  Mr. Fernander said upon hearing the staff’s concerns he and Mr. George Meros, with the Gray Robinson law firm, had a telephone conference with a SACS lawyer and they discussed them.  There is no bright line, but the issue is if the procedure is necessary to implement the policy, then it is fine, stated Mr. Fernander.  If the procedure is to administer the policy, then there is a problem with SACS, he stated, and suggested a case-by-case review of the procedures to decide whether or not they delve into administration or whether or not they further the vision of the policy.  

  Mr. Tanner asked Dr. Calderon to again express his concern.   President Calderon stated that his concern is that just the mention of the word procedure as a  part of the action is violating a clear written separation of the authority of the board as it relates to policy versus the directive of the administration for implementation.  Mr. Fernander said the issue is whether or not the board gets to act on it versus commenting on it, and this is clearly going to have to be a case-by-case walk, as we go through all of these different procedures and policies.  Ms. Douglass asked Mr. Fernander if these are coming to us pursuant to the board’s goal to review all of the policies and procedures.  Mr. Fernander responded affirmatively.  He said a total roundtable meeting was held with counsel and the various vice presidents of the different disciplines for them to put together a schedule for review of the policies in the order they wish them to be reviewed with 12 months being the goal.   He explained that they are trying to review them so that all issues surrounding a particular discussion will be brought up in a series of meetings and not just that one meeting, so that if they are discussing educational benefits reimbursements, for example, if there is anything in any discipline that deals with this issue, we will most likely pursue it at this meeting or at the very next meeting so that we are on a continuum of thought.  

Ms. Krause stated that before we address the actual policies, she would like to step back and finish the discussion on the policy and procedure.  She said that at the time the board had the discussion on policy and procedure she made her thoughts very clear because of her concerns about SACS accreditation.  She stated that she is extremely concerned about how the board is going to identify the line between implementation and administration.  Chair Williams stated that the board’s basic duties and responsibilities are codified not in the SACS statute and codes but in the State of Florida statutes and the Department of Education regulations.  Then you come to policies, and that is where our duties and responsibilities lie, he stated.  Maintaining the SACS accreditation happens to be what makes this institution function, he noted, so it will need to be a case-by-case basis as we review these policies.  It requires a separation between discretionary duties and non-discretionary duties, he sated, and the discretionary duty is the board making a decision of what we want the policy to say and the procedure is to implement it.  The actual action to implement that policy and procedure is the non-discretionary, and that is what President Calderon has to do.  He pointed out that there is not going to be any bright line or test on this other than the board’s comments and what is in the law.  Mr. Fernander stated that the procedures were advertised also because if they are not advertised, he does not think we can discuss them.  Even if we choose not to take action on the procedures, he suggested that we advertise everything so that he and staff can be directed on how to move forward from this point.  Ms. Krause stated that she has no problem with the procedures being included here because she thinks they need to have the procedures in order to make a decision and to look at the whole picture.  She requests when the board receives these packages, on the procedure section for each policy, there be an opinion from counsel whether or not this falls into the purview of getting into the running of the college.  She requested Dr. Wright explain the SACS must statements.  Dr. Wright stated  that we used to have must statements, but in the last few years SACS has switched to a new system called Principles of Accreditation.  Within the principles we have core requirements and comprehensive standards, and this issue is actually addressed in both categories.  Dr. Wright stated that in the core requirements, which is similar to what has previously been described as conditions of eligibility, it makes a statement in principle about separation of this line.  He thinks, to address the chair’s comments, where we need to be careful is to keep in mind that if SACS were to become concerned about the line being crossed, the action they would probably take would be to have a SACS team come and investigate and make their own judgment.  He explained that SACS would hold the principles, make their assessment of the case and make a judgment in writing to which the college would have to respond.  Ms. Douglass stated that she feels especially pleased that we have such a good lawyer, and he was speaking with SACS lawyers.  She feels that Ms. Krause’s request is a good idea to have counsel advise the board on a transmittal page or written note that this is his advice as counsel to the board.   Chair Williams suggested submitting the question to the attorney general for an opinion.  Ms. Krause stated that she has no problem with the state; she understands from the state that we are directly responsible for the policies, and SACS tells us we cannot get too far involved past the policy into procedures, and that is her concern.  She urged that we do not jeopardize that precious accreditation or do anything to have SACS looking at our accreditation.  Mr. Fernander suggested as a compromise that the board will always see the procedure as back-up unless it is to be acted upon, with his signature on it, noting his approval.  


        1.  
6Hx2-2.13 (Staff & Program Development Plan)


Motion was made by Douglass/Garrido to approve revision to Policy 6Hx2-2.13 (Staff & Program Development Plan) as specified.  Dr. Chun stated that President’s Cabinet decided the policies would be updated immediately onto the website with the board meeting date that it was approved, and Ms. Printz will email each employee of the college indicating the board’s action.  Motion carried without a dissenting vote.  Counsel Fernander stated that Procedure A6Hx2-2.13 (Staff & Program Development Plan) was provided for discussion only.


       2.
6Hx2-3.12 (Educational Benefits for Employees)
Motion was made by Krause/Tanner to approve revision to Policy 6Hx2-3.12 (Educational Benefits for Employees) as specified.  Discussion ensued and changes and amendments to the policy were discussed and reviewed.  Maker of the motion, Krause, made a motion to incorporate amendments as specified to Policy 6Hx2-3.12 (Educational Benefits for Employees), seconded by Douglass.   Dr. Chun, Ms. Pat Senior, and Counsel Fernander will see that the amendments are incorporated properly into the policy.  Motion carried without a dissenting vote.  Counsel Fernander stated that Procedure A6Hx2-3.12 (Educational Benefits for Employees) was provided for information only.  

Ms. Garrido stated that she must leave at this time, due to a work commitment, and requested Ms. Warden to make copies and distribute to board members and President Calderon materials of interest from her recent attendance at the Association of Community College Trustees Leadership Congress in Orlando.   President Calderon requested before Ms. Garrido leaves, he wanted to make a comment.  At the board retreat last week at the first part of it, he stated, there was a presentation of the recommendations for revisions of BCC’s logo that were seen by four of the trustees that are here today.  It occurred to him this morning that that presentation had much more of an implication than he thought, and that the BCC Foundation is depending on understanding what the revised logo is going to be so that they can move forward with production of their materials.  The logo handout was at the places of the board members.  Brief discussion ensued.  Motion was made by Garrido/Douglass to approve the Broward Community College logo with the same blue and white colors in a slanted box as specified.  Motion carried without a dissenting vote.  

Ms. Garrido left at this point in the meeting.


       3.
6Hx2-3.15 (Sabbatical Leave)
Motion was made by Douglass/Krause to approve Policy 6Hx2-3.15 (Sabbatical Leave) as specified.   Discussion ensued with Ms. Krause questioning the word “successful” on page one of one, first paragraph, second line.  Motion was made by Douglass/Krause to further amend Policy 6Hx2-3.15 as specified by deleting the word “successful” on page one of one, first paragraph, second line.  Motion carried without a dissenting vote.  Counsel Fernander recommended that no action be taken on Procedure A6Hx2-3.15 (Sabbatical Leave).  


       4.
6Hx2-3.33 (Professional Development for Administrative Staff)
Motion was made by Douglass/Tanner to approve Policy 6Hx2-3.33 (Professional Development) as specified.  Motion carried without a dissenting vote.  Counsel Fernander recommended taking no action on Procedure A6Hx2-3.33.  President Calderon commended Dr. Chun with her process and her commitment to the process of reviewing the policies and procedures, and he believes her color-coded model is one that most of the staff will adopt moving forward.  Chair Williams thanked Dr. Chun for her leadership on this issue.

I.   One Broward Consortium

This item was addressed earlier in the agenda. 

VII.
INFORMATION ITEMS


A.   Quarterly Bid/RFP Summary Report
The Quarterly Bid/RFP Summary Report of information pertaining to competitive solicitations less than $250,000 which have been approved by the President between July 1 and September 30, 2006, were presented for information only.  


B.    BCC Five Year Equity Plan Update

President Calderon stated a quarterly update is provided pursuant to the board’s request on the progress of BCC’s five-year equity plan.  Chair Williams called upon Dr. Chun to see if she had any observations she would like to share with the board since she brings fresh eyes looking at an old issue the board has been dealing with for a long time.  Dr. Chun stated that the college did meet the goals for the most part with administrative positions, and a couple of the areas that we have the most need to work on are related to the faculty.  She stated that the faculty positions do include full-time temporaries, librarians and counselors, and our goal has not yet been achieved for Hispanics or for African-Americans among faculty.  She noted that they are aggressively working on those areas; they are beginning an affirmative action plan with the college for all three campuses, and she briefly explained the plan that will be rolled out in 2007.  She noted that they will be able to share with campuses disciplinary specific goals by campus so that those can be more aggressively and more concretely addressed instead of an aggregate goal.  Dr. Chun stated that they have done fairly well but still have some areas they need to work on.  Ms. Douglass pointed out that this has been a perpetual and recurring area that has caused them frustration by the lack of diversity in the faculty.  Especially, Ms. Douglass noted, since the faculty are the frontrunners, the people who have the most contact with students, and the ones our students could most look up to and see as mentors and examples.  She expressed her enthusiasm to hear that Dr. Chun has an idea that they have not heard yet, noting how important it is to this board to increase diversity among the faculty.   Dr. Chun reminded board members of the Faculty/Staff Development Plan distributed at the board retreat.  She explained that working with the equity committees they hope to build grassroots support for this initiative.  Mr. Tanner pointed out that we will be a model on how to do this for a lot of other organizations beyond the college.

C. President’s Report:
President Calderon pointed out the handouts at the places of the trustees including the upcoming board calendar and the governmental report that is just off the press.  This report serves as a platform for next year and represents the efforts of many at BCC including the foundation and committee work.
D.    Board Members’ Comments
Mr. Tanner commented on the new artwork on display.  He didn’t know where it came from and was in and out the evening of the exhibit reception, but noted that the artwork is really outstanding.  He invited everyone to take a look at all of the pieces and the artists’ names to enjoy their phenomenal artwork.  President Calderon asked Ms. Printz to comment on the artists.  She stated that Ms. Elizabeth Biaz curated this exhibit for the second year in a row; she is from Puerto Rico and four or five countries are represented amongst the artists in the exhibit.  It is the third annual celebration of Hispanic Heritage Month with the artwork, she noted.

Ms. Douglass congratulated Ms. Forgie for all the work she is doing on updating the cataloguing for the BCC Graves Museum Collection.   She likes the catalog update because it lets them know how far Ms. Forgie gets every month, and she thanked her for the wonderful job she is doing.

Ms. Douglass stated that Mr. Fernander was hired in January 2006 with an 18-month contract, and they contracted to have him provide basic services for two afternoons a week.  Now with the policy and procedure review and the depth of review that needs to be given to that process, she would like to get direction from board members.  She does not see how Mr. Fernander can continue to do what he was originally hired to do, as well as the exhaustive and detailed research on these fine points of law in the two afternoons that he is with BCC.  Ms. Douglass requested that a discussion item be on the agenda next month concerning this issue, and she invited board members to think about it as well as bring some ideas about how we can get all these legal issues accomplished.  

Ms. Krause thanked Chancellor David Armstrong for coming to BCC last Friday for the retreat and also for coming back here today.  She appreciates the time he was able to give us.

Ms. Krause called attention to an event BCC had on Central Campus for the Hispanic Heritage month; they held an issues forum with a panel and participation by students, faculty and staff.   She attended and commends Mr. Adrian Carter, Student Life, Central, for the excellent job of putting it together; it was a creative, thinking approach and not the typical approach for Hispanic Heritage.  

At the ACCT Convention in Orlando Ms. Krause was elected to represent the Southeastern United States on the nominating committee.  She left her briefcase at work and had copies for trustees from the Tampa Legislative Summit; she will get that information to trustees as well as information from the workshops she attended at the ACCT Leadership Congress in Orlando.    She said board members have at their places the agenda for the upcoming FACC annual meeting and trustee commission.  She mentioned at the workshop how proud BCC is to be recognized for our guerilla enrollment campaign.  Fellow trustees in the state have said that they are very interested in hearing this presentation.  Mr. Williams is on the agenda for that FACC meeting in Tampa, and Ms. Krause asked if he can attend.  Mr. Williams said that he will attend.  She thanked everyone for all they do.

Ms. Douglass said in the President’s Report there is an excellent and very thorough article on the guidelines for the William E. Greene Scholarship.  She requested that next month that item be included on the agenda so that it is properly noticed and can be discussed.

Chair Williams suggested a round of applause for the Endowed Teaching Chairs, the foundation, President Calderon, Mr. Jim LaBate, Ms. Nancy Botero and her staff for the excellent job at last evening’s Endowed Teaching Chair Reception.  He said they celebrated excellence at BCC, and it was an incredible event.  He thoroughly enjoyed listening to their testimony and listening to their speeches.  He agrees with a suggestion there that they need a red carpet and paparazzi to help celebrate excellence.  Ms. Krause attended also.

Condolences are extended to the Rodrigues family for Samantha.  Chair Williams suggested it would be nice if someone in the vice president for student affairs office could send condolences to the family for their loss, and he requested Dr. Husain to send some type of sympathy when we lose a student.  Dr. Husain said that she will be requesting hospitality funds.  

Chair Williams said this is the 8th or 10th rotation of artwork and it is an excellent display.  He commended Dr. Chun for her excellent job on the policies.  He said she and Dr. Calderon are dealing with a dear friend, Ann Kennedy, and hopefully, that can get cleared up quickly.  Chair Williams said he is looking to wonderful and dynamite things from Dr. Chun’s department and her new position as vice president of human resources.  

Chair Williams said he didn’t know where Mr. Tom Green was but he read the signs the faculty displayed.  Mr. Green was there and said he didn’t say anything because his item to speak was taken off the agenda.  Chair Williams said they will hear him next month.   

VIII. 
ADJOURN
Chair Williams declared the meeting adjourned at approximately 4:25 p.m. 

Jwarden

Minutes of the regular meeting of the Board of Trustees held on October 25, 2006.  






