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The Light

| am the unconscious glare
Traveling without limitation
Shapeless yet symmetric
Molded to fit all likeness

Beyond the end

Before the beginning

The future, the present and then the past

The hare in the race against the roar of
despair

Forever eluding its dark grasp

[lluminating dark clouds

Revealing the bountiful horizon

| am the spark of melatonin that awakes you

The security soughtafter in an unpaved
road

The apprentice to your spectacles
| am your birthright

The mother of revelation

The father to all seeds revered
The harvest of the cosmos

Now blink and see me as | am
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Discussion Journals

AThinking About Leadershipo,

This piece was a wonderful comprehensive work that details almost ALL of the necessary
characteristics that a successful leader must possess. | feel like, with this piece of knowledge in
handi almost anyone with the mental tenacity could develop themsekeeanreffective leader.

If one can read between the lines, the piece provides even further insight as to what it takes to
become a strong leader; forexamplehe | i ne fAThey (|l eaders) must
is not simply an allude to delegatirgut al so covers the topic of i
an individual is constantly working on one task or another, this allows no time for free or

creative thinking to project future outlooks! The clarification between a Leader and a Manager

is alo very important; finding a good balance between foresight and details of the presenmt

the distinction between these two entities.

to Effective Leadershipo:

- Always act with a sense of Urgency
- Cleanliness = Organization
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Advant ageo,

1 The piece by Helgesen is a clever metaphor comparing the
% management strategy of Frances Hesselviginthat of a spider
weaving a web. The high points of this strategy is that the
organization is made to feel like a family; people feel comfortable
speaking with one another and levels of hierarchy are blurred in
this organizational structure. The ptem with this is that one
must hire a specific personality typeéhat adheres to the goals of
the company WITHOUT allowing them to feel TOO comfortable.
Human nature many times brings out the worst in people, so when
the organizational structure lackeetstrong hand of FEARthe
majority of people will push their limits and try to get away with

by S

whatever they can. The hierarchal structure, on the other hand, provides a healthy amount of
fear because as one goes up the chain of command, the amogtdsiétene usually
exponentially increases as well. The ideal balance between these two worlds is that of bringing

in an authoritative inner circle (for Hesselbein, this would be the FIRST tifcle r
management) that provides the fear, bwhile also giving companwide access to these

individuals for the remaining employees.

/

Part of our corporate strategy to enslave
people emotionally is to tell them we are
all a "big family" and at all costs hide the
fact that we wouldn't be here if we weren't
getting paid to see their faces everyday.
By doing this, they are more likely to pour
out their hearts and waste most of their

\ lives working for us.

\
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When a corporation says that | am part of
their "family" this tells me that they care
for my well being, that | will have job
security and they will not take advantage
of me. Out of gratitude and loyalty | will
dedicate to them the best years of my life,
stay long hours and put them first before
\ my family and friends.
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AThe Philosopher Kingodo, by

| truly agree with Plato, in that only a select few people in a society are really capable of leading
an organization or communityl he problem is that we have many more wannabe leaders than
true leaders in society; | believe this has always been animsang day and/or age. Plato
recognized that leadership required passion, understanding, and a pure intent to lead; many
leaders of today want to lead their communities for glory, money, power, or other characteristics
that stem from greed and vanitythink a true leader is someone like Mahatma Gandhi or
Abraham Lincoln, or anyone of the unheard leaders who fell into a leadership position because
of their innate abilities and passioA.memorable quote from Plato is when he mentions that a

it r u anugt of heoessity pay attention to the seasons, the heavens, the stars, the winds, and
everything proper to the craft i f he is real/l
ahead of its time, that its almost unbelievable he wrote thi®2,0ears agoThe truth in the
statement is that many leaders only see with tunnel visibay look at THEIR own goal(s), and
push forth with only those aspects in mind. Longevity in leadership is birthed by seeing the
entire field and playing the ganwith this vision in mind.
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AJourney to the East o,

This work is a depiction of a servant leadem ,
unassuming individual who is in fact the thread that held™
the entire unit together. Leo is a young, handsome m3a
who has devoted his life to servicaimilar to the :
preaching of numerous religious docte s . Le
upbeat personality, genuineness, and lack of WANTS
what made him a darling to the group. Leo is

performs his acts of kindness, and only speaks when §
requested; a pious life of servieits what Leo promotes
In our society, the motives of a servant leader are ofte
taken with a healthy dose of dotibbecause most
people assume that a poor or subservient person wou
only be out to improve his position in life. This is a
valid fear tohold, because there ARE so many evil

people in our societly but if we continue to hold a biased view, we will forever see only through

those eyes. Al t hough | do not compl et el
to the fact that mangf those individuals who strive for leadership or greatines end up
living shorter lives, primarily because of the competition and theedddog nature of man.
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AHarri et Tubmano, by Char

Harriet Tubman was a brave and great
leader, possibly one of the greatest
female leaders of our time. Tubman
had a strength and fearlessness that is
required by any leadérbut her
motives were pure. Her leadership
style was that of inspiring those
arownd her to become braver and
better than they ever had been; the
most difficult of her jobs was to
convince individuals who were
physical AND mental slavésto rid
themselves of a lifelong thought
process, in order to pursue the great
unknowni freedom. Tibman did this
via numerous methods, the most
influential seemed to be her way of
motivating others; whenever an
escaping slave felt like the journey
was too difficult or tumultuous she
would threaten to shoot them, as their
actions would compromise tliges of
the entire group. Tubman used a
mixture of kindness, sincerity,

strength, fearlessness, and common sénsdead over 300 slaves to freedom, a great feat for

any man or woman.
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NnThe Servant as a Leader o,

Gr e e n insght todhs previous writings mirror my

own, in that the role of Leo i to
of a prophet. Greenleaf makes a great point by saying
many people are blinded by d

propheti someone who speaks and wrigelsook that is to
be carried for all time; rather, the author sees a medern
day prophet as someone who actually gets people / seekers
T to LISTEN. In a day and age in which we have oodles
and oodles of informatioh manmade noise such as:

money, busines#nternet, vehicles, etc. efcit takes a
prophetic voice to capture the attention of the masses.
Greenleaf also makes several other great points in
determining what characteristics a strong leadei las

most distinct point made is that of the diffat types of

leaders. Some leaders love the pressure of leadership,
while others take on the pressures in order to accomplish a goal or to do what they have to do. |
feel like although the former may have better innate leadership qualities, thedatteote

motivation and purpose to accomplish their gbaiather tlan simply the pursuit of

accomplishment and accolades.
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AnBecoming a Servant Leadero, |

The most interesting poc
discussion of servaieadersip1 is that

of expressing dunl i mite
ot her so. This concept

time has buried far beneath our surface

dwelling emotions as humansalmost a

Utopian city of Atlantic, if you may.

The concept of giving and giving and

giving sane mored  without expecting

anything in return, save for the
satisfaction of that pe
achievement of their goalis a long

forgotten practice. The theories of
Afacceptance of otherso
Aempathi zing with other
di st ant everyroamfot he 0

hi msel fo attitude that
us to digest.

Another great point that Lopez makess that great leaders are also builders of communities.
Lopez understands that we are on this earth not for self, but ratheexéstand teenjoy life

with other people and surroundings. She also understands that people in general enjoy the
concept of other people, as well as working with other péopl¢h almost no regard to what

the actual work entails. This is a brilliant point thataléhor makes; the concept is far from the
common roles of leadership
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Confucius

The theories of Confucius are quite poignant, but not realistic in the current times of people.

Al t hough 1 6m sure Confucius watepusweapathofof t he
leadership that incorporated selflessness and intégsibynething that a lot of people do NOT
utilize on their trip to the top of the food

elders and living a life of honesty, butfartunately it seems that to be in powemost have to
lie/cheat/steal to maintain their coercive leadership role!

AThi nki ngbyEt hi cal I
numerous authors

The truth about our day and age is that the

only way to truly be in tune with

righteousness is tollow the simple rules of

et hics. The ACommon Gooc
the authors have describedeems to be the

most simplistic, yet realistic way to tackle

any matters. When | read about the great

philosophers of our ancient timégpeople

like Socratesnd Platd it makes sense that

they came up with such prolific concepts

because life seems to have been simpler

during those times. We often hear the phrase

fa country is measured by
poor 0, al t hbacgumtryshoulds i s t
also be measured by the way it treats its
Aunsureo; because those v
government and/or the ideals of the group in

poweri should also be given a fair voice!

The AVirtueo appr dfacrh @ xamplbe ,t iafmbfi apdifopuass si 0 n (
someone were to murder someone ecfirraneg etoo fyadu o
under the realm of this? Everyone has variable virtues, but most people understand what

constitutes a common good. In this example, if the murderer wascsedmwf hurting more

people, and eye for an eye would be for the common good.

Sean DelLima
Professor Nightingale



AA Leader has ShdilayllwrayBethel ¢ s 0, by

This is an interesting article, in that the a
The Situaibnal Ethics segment was intriguing to me, as many people can relate to the same.
Situational ethics describes the manner in which we approach honesty and the like in our daily

lives. For example, recently a friend of yours that plays the guitar askexlisten to the new

song that he wrote. As he played the song for me, | had to work extremely hard to control my
laughter, as | thought the song was so bad it was funny. When complete, he asked me my

thoughts about the lyrics/music/sohngnd Itoldhm t hat it was AOk, but he
his timingo. The truth i s that he needed to
for singing lessons but | did not have the heart to tell him so.

| also enjoyed reading abdarmer surgeomeneral Everett Koop. This is truly a leader that

saw the whole field (as Platobds Philosopher K
the right reasonk to help the health and humanity of the United States, regardless of the status

guo anddr pressure from the government or tobacco lobbyists.

{
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AENI i st J{amds&oures gnd Bagy Posner

| really enjoyed the vision
exercise described by Robert
Swiggetti | think this was a bit
elementary for some people, but |
also think that is why it worked!
The concept of making everyone
in the audience feel like a child,
by relating to their creative and
innovative needs is a brilliant

e Way to get peadpl e wi
{4 barriers to remove prejudice and
stand side by side to look in the
same direction!

The importance of having a

community effort and sharing a

vision is more than importaintit

is critical. It is nearly impossible

to move forward with any plan

that s of a decent proportidn

because as many peop
takes more than one hand to

clapo. Vocal | eader
the most powerful manners of getting a team or group to work together. The skill and techniques
used by the greatest orators of aore (Martin Luther King, Adolf Hitleii in a negative sense,

of coursél and numerous othéré are quite intriguing to study; each of the great orators had a

different style of conveying their message, but the technical details were very shaitdr.

great leader/orator was able to convey their message as a community issue/stletioa

evoking a feeling of patriotism and togetherness, all aimed at the cause or goal organized by the
leader/orator. Whether it is a coach like Phil Jackson or a pafitidkie Barack Obama, strong

oratory speecheare riveting and inspire the actions of many others who simply wish to be a part

of such a great movement and vibe.
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AVi si on andJaMes&aughang 0, by

It is quite interesting how the
author Jame¥aughan has
br oken ndamoseverdl e
categories. It igbsolutelytrue :
thatleaders require different
aspects of goals to strive for
and that setbrganization, team
building skills, and individual
accomplishment all play into a
true winner. Iksee it this way

if I can first bring myself up to a
|l evel of excell e
Excellenceodo), thi
me the necessary confidence
and comfortability required to
lead a group of people. On the other side of the fence, the people | am igadiddeel

confident in relying on my abilities to lead thénas they would see me as the best at what | do,

and what they want to achieve. The way to get people to support and follawsyibihey feel

you can help them achieve their own personalgjorhe second goal should be organizing
oneself and planning/strategizing for the fut
the most difficult thing t o sgdeaeipetuahexistdncei t becom
Having the ability to have defined goals, a timeframe in achieving these goals, and to be able to
convey these clearly to a group of pedptais is priceless, as it leads to unity and trust. The

last stepistobe abletodefttyanage and unite a teamThed peopl e
ability to motivate, organize, and perpetuate a concept to a team of personalities is the last step.
Holding onto this ability is probably the most difficult, as the mix of personalities islecaid

easily could fall apart.

Sean DelLima
Professor Nightingale



~

A | Have a Dr eamo, by Martin

This speech is truly one of the greatest and most moving speeches of our time. Dr. Martin
Luther King uses vivid descriptions to convey his message, and creates a unificatmsam

Blacks, Caucasians, and all other minorities with his words. King took quite a few pages of
Mahat ma Gandhi 6s playbook, including util

Christian, a TNuuwifyingwall races AND by ditilizig @eligious verses and
words into his speech. This is truly a moving speech!

i zin
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nCesar Chavezo

Chavez6 message is quite appealingopénmgause he
statistics, as well as a topic of conversation that almost everyone can agrine @xploitation

of children. Chavez al so t raslhigfanilyt thesearhis i r e
people and he is their | eader. The descripti
moving; he took several aspects ofitavhgtheg i n Lut
plight of the farm workers, aridfor that small point in time transforming them into the new

Black people of the world. | also think that people were overwhelmed with the magnitude of

Chavezod anpleaadh some point simply threw in the
passionate aboutwwht heb6s sayi ng, andithatevé seeddcesyppantg a L OT
hi mo.
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AnTwel ve Ways to Better Team Bui |

| think this article was a brilliant piece; the author Ellen Belady summarizes the steps

required to make a strong tednand puts them into easy to understand terms. It takes the vision

of a leader to assess each group member and figure out their innate qualities; assigning each

person a task based on theirstteigs and weaknesses is a wonderf
best characteristics. The author also brings
Apl ayti meo as | mibuwlding. aVetsometanesttemd ts forgenthat eecayome is

humani people all have their own motivations and concepts of right / wrong / important /

unimportant / etc. It seems like the most important aspects of team building are to address each
team member as individuals, then merge them into a team mentality.
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AThe Secrets of Great Groupso,

One of the interesting the unique points that Warren Benakes in this articlé is that many

groups must have a real OR invented enemy to feed off of. This statement reminds me of a
platoon in an army going off to fight in a war. The individual soldiers may not have any

problem with, say, the Viethameseop&ei but when the Viethamese are seen as a threat to our
country and families, eté.the soldiers would be much more inclined to go into battle than prior

t o. Anot her great psychol ogi cal maneuver i s
thegroup. The fact that the group is doing something different, operating on the fringes of

society, and most people are counting theni aygnerates a type of mentality that motivates the
group to prove the world wrong!
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AManbés SMearihngo,r by Vi ktor F

rarely talked about but influentiali topic of discussion
The intrinsic values of the spirit of a man (or woman) is
the same thing that keeps soldiers alive at warfpaents
alive in hopes ofeuniting with their children, and even
inspires people to vote for an inexperienced man like
Barack Obama to becane the president of our country.
The value of hope and spiritiian my opinioni the
strongest and most important characteristic of them all;
this is because the feeling of hope or spirit IS the
foundation of love, war, hatred, greatness/erything. >
Without the will to overcome, Gandhi never would have -~
set forth on his campaign to take on the mighty British bt
empire; without the vision and spirit of competition
Genghis Khan could never had set forth to captuze —— :
largest contiguous land empire in thistory of mankind. =~~~ —

Psychology is quite an interesting concept; | remember ‘

reading a cover story article in Time magazine (probably in 2007 or 2G08) stated that

LOVE was simply an internal chemical reaction that an individual has the abilitgdertr

Similar concepwith meaning once we find and fixate ourselves on what motivates us, the rest
is history (or will be written into history!)
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AnThe Power of Goal so

by Stephen R. CoveYyRoger Merrill, and Rebecca R. Merrill

¥

STRACTIONS

DI

Sometimes there are ulterior motives involved

\o/ MotivatedPhotos.com

One of the strong points that this article atlat | have not blatantly seen in the previous

t hat you have to APut things firsto. The aut
prioritize some things over others, and many times you havake difficult decisions like

distancing yourself from people who are not on the same path and/or removing activities out of
your | ifestyle that dondét mesh with your over
my life, and began understandirgstconcept at a very young age. lIts difficult when you have

to miss out on playing with the other kids, étcaut in my life, most of that was already removed

and | was already focused on success and making gdrofitsa very early age.

Another greapoint that the author intrinsically makess that you have to develop these

attributes into habits. These have to be things that you think about, execute, andiexcel in
consistently. How does a person such as Barack Obameeally any politiciari become good

under pressure? By consistently putting themselves into pressure situations until the pressure is
no longer a negative, but a positive manner of dealing with things!
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AHuckl eberry Finndo, by Mark

This excerpt is the classic case of a young leader being
faced with a difficult decision. Huck Finn and Jim lived
in a time when the religion and law were almost looked
at in the same light law was derived from the religious
duties and doctrines that veepreached in the churches.
Hu c k 6 s -makiogiwasi ongmally between the

case of leaving Jim to slave with his new owners (the
Phelps), an@rranging to return Jim home to his original
owners Miss Watson). Huck Finn thinks through the
different oucomes of each decision, and realizes that
returning Jim home to his original owners would only
cause added friction and negativitand ultimately
decides against it. His final decision is to simply help Jim escape from his current position
completelyi and become a free man again. Huck Finn truly embodies a young hero in that even
though societal pressures are conflicting with what he believes to be ¢oneegbes with his

gut instincts.
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AShooting an El ephanto, by G

In thisinternal dialogue, George Orwell was forced to kill an elephant that had run rampant
throughout a village in Britisksontrolled India. During the episode, the animal destroyed a truck,

a hut, and a killed a villager. The villagers were obviously upseitabe ordeal, and Orwell

was called upon to restore order before anything more, or anyone else, got injured or killed.
Orwell 6s reasons for killing the ani mal were
to not look bad in front of the village that something like that would give him a degree of

shame. Orwell was obviously in conflict within himself about his rationale, most likely because
he felt like he was taking the life of an innocent animal that had encounteredraadanssue.

The ineresting part is how he was justified in shooting the elephant, regardless of what ethical or
moral agonies he had suffered. Orwell needed to show solidarity among the people as a man of
authorityi and basically continued forward to simply save faceantfof the villagers
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A Wh at

This is an

the decisiommaking
have chosen two
making as the
work: inquiry and
it seems as though
path is via
basically the passive
things

experience,

way to solve
problemsi

Humans by majority
creaturd | can only
girlfriend 10

outfit for the night.
minutes to choose
black colored outfit
would be much

the timeframe. My
people need a
decisions, and
necessary helping

Yéotu KDnoonw About Making
by David Garvin and Michael Roberto

interesting take on
process; the authors
methods of decisien
primary topics of this
advocacy.Initially,

the aut hor sbo

Ai nquirigo,

accomplished. In my
advocacy is the best
problems AND avoid
simultaneously.

are an indecisive
imagine giving my
minutes to choose an
But if | gave her 10
between a red and a
for the night, this
more realistic given
point is that most
helping hand to make
advocacy is that
hand!
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AThe Road Not Takeno, by Rol

This is a beautiful and classic poem that | 06v
meaning of this poemwhich is simply that one should noJWAYS take the beaten path.
People should dare to venture on thei

rrown in
probably still be riding horses or perhaps cooking over an open fire in our huts!
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AConflicto, by Dennis Coo

Dennis Coon6s article about different wvariabl
there wasnét too much tangible in terms of an
fluff information, but if | were to write the articliel would have given the reader a little more

insight as to HOW to approach these situations when they are presented. For example, for
AAvoi A& oc e an c e wheegsomeorieis bas a decision to jump off a 20 story

building or run down the halls ing¢hface of a firéd | would have recommended the reader to

stop and THINK before considering these two options. Are there any fire extinguishers in the

vicinity T that can be used as you run down the stairs? Can you gather up the shirts/clothes of
everyoe i n the office building in order to creat
wave over help? These would have been a better way to address this article, rather than just

simply write an informational piece on conflict.
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ARG mate Chumbol oo, by Judith

| feel it was quite important for Chimate Chumbolo to utilize
her positioning as a higlanking elder and mediatoéto help :
other females in the community rise to a influential positions.

The importance of Chimateisat she al most

position as the widow of thealive elder, and was able to hold
her own during the tenure of 30 years. The interesting thing is |
that the Dita community took her information and opinions into#
consideration, but still lookeak her as simply an agent for her
son and grandson. The i mporg femal e
matters is quite needed, because a woman brings an amount J 1
compassion and reasoning that men do not always choose to_
show or utilize. Women also play less polt moves when it
comes to matters of the heart; whereas men will most likely o,'},
with what will help them progress.

t he
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AAmeri can Groundo, by Wil Il iam

This is one of my favorite pieces of work from the

entire book, as this gives the reader some insight as

to the real internal happenings of the Ground Zero

project. A lot of the fuss between NYC firefighters

and NYC police department is not truly warrahte

but should be expectéda s we d6r e deal ing
masculine groups of individuals who say their

comrades fall in the line of duty. The fact that the
firefighters lost more men does entitle them to

some extra emotional admiration, as there are many

more families that are in mourning. The truth is

that Rudy Guliani should have ruled over these

issues with a little more sensitivity, rather than
forcing certain issues in o
- mess. The families of those lost should have been

taken intoaccount first as it is Guliani and the government that slipped to allow 9/11 to occur

in the first place!
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ASolitude of Selfod, by EIlizalt

Eli zabeth Stantonds speec rful
she utilized the alreaestanding laws and rules of
mankindi and held a mirror to the prosecutors, throwing
these rules back into their faces. $ha straighishooter
andmakes very valid points, such as questioning why s
follows her government, believes in her religion, is a
factor in social life, and is also a péread earneir yet

she is not granted the same rights as the ordinary citize
These very logical argumenthrow a man off balande

because everything sheos
was using emotional argu
rights because wedre péop
she would have evoked the masculine argument, which
wouldhaves i mpl 'y been AWe donod
anything but what is ask

s e;
serv
t hin

Stanton also uses great imagery and visual dramatics, as she compares withholding education to
putting outiacddending awomanpeopettysights as cuttinglwfhands Aside

from these negative connotations, she also describes some great points of positivity, stating that
ANot hing strengthens judgment and quickens th
These are all fantastic and poignant bulletpot s t hat make | ogical sens
the listeners at the time!

Sean DelLima
Professor Nightingale



ARnThe Sentencing of Susan B.

It is a pretty impressive stance that Susan B. Anthony takes against the judge when she is finally
allowed to speak. Anthonyutfies t he government 6s own | aws an:i
injustices that are being placed upon her head. She takes on the burden of all the women in the
entrecountyand uses this tactic to shake tigoe j udge
is inspirational not only for womeri but for anyone who is working to make a change in

society

Y - /-

Miss Susan B. Anthony
- forVOTING
The Trial of Susan B. Anthony
1:00pm, Monday, November 4, 2002
Indiana Supreme Court

Indlana State House, 200 West Washington Street, Indianapolis
*18705 dress encouraged

FREE & OPEN T0 THE PUBLIC
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AChoosing Strategies for Changeo
Schlesinger

This was a decent article that provided insight into the mind of the average Joe, and why that

person would be averse to any change(s) that occurinoraround Finv. e al ways known
most people are seriously afraid of change, because we see ibst alrary aspect of life.

When you work in one place for a period of ti
the person likes or dislikes the job/environment/posititimey will find excuses NOT to change

it. | realize that the majority ofgople are simply afraid of change for that reason in and of itself

T there is not a real reason for the fear. The majority of people are also very much afraid of

problem solving; in my eyes, this is the primary reason for the feacause people do ridte

to THINK, and change causes people to have-ltHENK their position(s) and responsibilities,

as opposed to being a drone and repetitively

© Original Artist
Reproduction rights obtainable from
wiw, CartoonStock.com

QUITE FRANKLY SIR, I THINK YOU'RE
STIFLING MY CREATIVITY.
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AnDeang with Res,jbylosephcSamnistao Chang

Inertia and obsolescence were the two aspects of this article that stood out the most for me. | can
remember during the days that | worked in the music business; during the late 1990s and early
2000s, lifestyle promotions were an important factor in mleistry. With the advent of the mp3

and the increasing use of the Internet to promote and communicate consumer thbagtts

that the lifestyle promotional aspect of the business was on its way out the door as a primary
focal point of business. | wasrrect in my assumption, but many others did NOT see it the

same way. For exampldiere were numerous important figures in the music business that had
been heading up lifestyle promotional departments fe23 §ears, and none of these guys

wanted to se change in any aspect of the word. The problem here is that these guys were quite
content receiving their monthly checks, and quite frainklyey did not know any other manner

of doing business. Eventually, many of these individuals ended up gettid{ While others

got wiser and started investigating other aspects of the industry to try and make a living.

ALetter from Birmingham Jail o,
Martin Luther Kingds | etter to his ficaedibeow cl e
to hiscolleaguewh o di d not seem to understand the i my

outside Atlanta. As a leader, King understands that in order to perpetuate his movement, he
needed to help others become leaders of their own regidri{s).is the precise reason why he

went to protest in Birminghaiiin order to show that when it comes to discrimination, progress

in only some regions is no progress at all. King wanted to make sure that ALL Blacks and other
minorities were spoken farnot just in the locations where people were listening, but
everywhere.In this same letter, King

also makes note of almost every

negative that could have been thrown in

his direction; the comment the

clergymen made in the paper was quite

KEEP YOUR Comgg ‘ general, sayingtat Ki ngds moves
l / \ : funwi se and unti mel yo.
WANT v .
: quite a bit of open space, with regards to

WHAT they were specifically speaking

of, but King goes into so much detail

about his decisions, and covers so many

issueq that it leaves no room for the

clergymen to complain. Its quite

interesting how King goes into all the

nooks and crannies to overturn the clergymeno
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ANLeadership as Empowering Other

| loved the comparison between Managers and Leaders; it is very true that managers are simply

the dorats for leaders meaning, the leader draws the maps and the manager follows the

instructions. The separation of transformational and transactionatdesae also quite

enjoyabl e. A |l ot of these statements are cl e
transformational leaders are the type of people that want to change or transform their

environment. These individuals are the peoplenupbich countries are dependent in order to

seek advancement in any field, economics, or simply society in gefieaalsactional leaders

are the type of people that like to check in and check out every day; they are great at leveraging
opportunities thatére available and in their face$ut they do not spend their late nights

thinking about how to advance the company / society / etc. They would more likely be up late at
night thinking of how to advance their microcosm, rather than becoming legendanya
transformationalleaderl al so | oved the | ine regarding gai
comes from accomplishing more than expected. o
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ALeadership that Gets Resultso

|l 6d have to say that this i s iiwiheegards®teadinge nef i c
a team. The different leadership styles pretty much cover anything I can think of, and it is a bit
surprising (and enlightening) as to which style(s) waorkertain situations. My leadership style

is Authoritarian, meaning that | feel | have wonderful visionary concepts that motivate people

in and of themselves. The concepts are primarily transformational, meaning they are either a
combination of curnat-day concepts, or they are something thapbmpletely revolutionary in

either case, they motivate and inspire people to want to follow suit. This is my gift, and coming
up with great ideas happens to come quite easily to me. | believe | needk tmeveron

enhancing my Affiliative leadership skillshave a bit of an issue dealing with people who do

not perform on the same level as | do, and rather then using the Affliative or Coaching
techniques | use the Coercive technique, which ultimatelgres them away or makes them

even more timid. | feel like a mastery of the six leadership styles are what truly makes a leader;
someone who can handle issues in any environment, and at anythlirmés who | am now

striving to become!
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ALong Waéd&domo,F by Nel son Man

This is quite a touching story told by a legendary activist (Mandela), in seemingly memaoir

format. The toughest part was seeing how easily Maspelge about such tragedies as when
teenage children in South Africa were murdestadng a police antriot objective. The fact that
Mandela could speak so openly about a tragedy like this means that he must have seen the same
thing(s) for years upon yeairgo a point where it did not even affect him the way that a normal

man should.This is what makes Nelson Mandela grieae is able to withstand tyranny and the

most devilish of circumstances, but yet cong in his stance for freedom and righteousness.
Mandela is a true leaderho exerts courage in the face of pressure!
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ARnThe Sole Proper Claim to Polit

This article by Aristotle brings up a great pdintHAT should determine political power? The

aut hor comes up with a couple good points in
two primary focal points. When | see these two points, therssynmms fiknowl edgeodo an
Awi sdomo are what comes to mind. Knowdredge i

instance, knowledge of standards of living of the poor, politics of the rich, thoughts of the

liberals, principles of the conservatives, understandf people and their issuéslong with

knowledge of oneself. This trait is actually all a leader truly needs toihavarder to become
successful. For righteousness and longevity in their role as a leader, virtue and/or wisdom is
necessary. Beywl the obvious discussion of doing what is right andijasteader must have

virtue to substantiate decisions that otherwise could have a backlack effect. For example, if the

|l eader of a village catches one lusbarel whoo mmi t t i
should take the blame? Should the punishment be finahamalliation, or death? If the wrong
judgment call is made herdt could lead to resentment and eventually hatred and pursuance of

the leader as revenge.

AThe OnceKamdoFutbyrd. H. Whit e

| loved this story, as it brought back numerous memories of
reading the same when | was young. King Arthur is the sy
of everything that a community leader SHOULD be; he is
helping people witla noble and pure intent, and becauses
pure of heart the people respect his decisions. Unfortunateli
just like everything in lifé dark forces are always lurking |

around. I n this instance, kni gh
Lancel ot i s sl eepandathe oveilytpsiveA
Arthur decides not to address the issue. In another chapter
Merl yn (Arthurés court magig l i ant

individual/scientist) and Arthur are having a conversation. It
obvious that the passive Arthur understands that he is not t
smartest intvidual, but the shameless Merlyn continues to
taunt him. Arthuii as is his leading styleallows Merlynto
state his mind, and continues forth with his opinions. This t B
of leadership style is not very effective, as it seems that Arthur has alosatlye trust and
support of Merlyn, save for the formalities.
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AMotivation and Personalityo,

This article is a true glimpse
into the psyche of a leader.
There are several

connections between

character traits and

psychology that hever

would have guessed. For
example, seeing spontaneity

in an individual was usually
viewed by me as simply
happines$ almost without
thought. The truth is that
individual is so far in control

of their life and emotions

that they are comfortable emgh to trudge forward with anything, anytime, any plagaother

great point made by Maslow is that many-selfualized persons are able to focus on problems
outside of their own. This also falls in sync with the fact that manyasalfalized peoplare
comfortable with solitude. Solitude is sometimes looked at as loneliness, but in my world
solitude gives me a chance to think and enjoy my time. Whenever one is constantly Sround 3
party stimulus such as other people, television, radio, work/taski these are ALL methods

that one engulfs themselves in, in order to pass time. The smart leader, though, recognizes that
these are but a vice to be left in the paand that the more time you spend not progressing is the
more time you spend iregression!
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if 1 kill off all the
welves, the rabbits
will eat up the grass,
% the Soil will all
wash away/

..:Tabbits eat prass...
.@rass grows in Soil...

1aimn fans from clouds.. ¢
. Wolves eat rabbiis...
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ANLeader sihR gs sSitwd essr Aggressi v

Leadership styles and concepts seem tatlaendantn number, but when one peels back

the superficial layer we see that the styles boildowntee i ng si mply ei ther fAp

ARaggressiveo.

ifl2 O6clock Higho is a film based on the p
ordered to drop bombs on the enemy during wartime. The 918 Bomber Group was a seemingly
hopeless squad who had a string of unsuccessful missions; the group felt sucltdadidence
ithat they perceived these blunders as fAhard

around their duties.

The commander of the 918 Bomber Group was

leadership style was very passivee wouldcom@ i n about his superiors

l uckd as the cau
teamdébs failures;
The .
World sentiment of bad luck and
lack of accountability
quickly spread
throughout the other
\\ \ \ 4 members of his unit.
EH[EI]I“ P[“ ' General Pritchard
‘-—--wun--u-m'um--nnt-'m.mm-umn-um il H .
e £ ZANCK . recognized that the issues
the 918tamwas havingwer e a direct result of Col onel Da
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lead. Pritchard eventually replaced Davenport with General Frank Savage, who transformed the

group into one of the highest with regards to efficiency and respect.

GeneraSavagebds and Col onel Davenpor tidveileappr oa
Davenport was reflexive and emotionally attached to his men, Savage was proactive and
seemingly detached from the unit. When Savage first came into the picture, he immediately
reprimanded a clerk and even placed an officer under arrest. He also called another officer a
Acowardo; all of t hese t actheyoerdedvte beaitilized. iTHei z e d
unit needed to be in the right mentalitand fast becauseheir tasks involved matters of life
and death. Savage realized this necessity, and acted upon it with a sense of urgency &

aggression.

Savage realized that Davenport had spent too much time addressing the problems, but not
enough time addressing sotutsi and he injected a very direct personality due to time
restraints and the gravity of their situation. At one point early in the film, Davenport treats a
navigationipsnors mp6stantprand he is clederly sh
it seems as though Davenport cares more about the happiness of his tguadbout the
mission at hand. On the other hand, shortly after Savage comes on to lead the 918h&roup
i mpl ements his fAextremeod wa ychande tottrémsferikthey g, t he
are not happy with his leadership. ALL of the soldiers try to transfer out; we find out later in the
film that this occurs primarily because they are lost individuals with no real sense of
accomplishment or knowledge of whatakes to win. Savage indirectly convinces Major
Stovall to buy him some time with the transfer requests, and eventually all the soldiers retract

their request and remain with Savage.
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Savagebs perspective on | eadershitptmbhytaee
but the truth is that he merely adapted to the situation at hand. Just before he took on the
leadership position, he was quite friendly to his car driver (he offered him a cigarette). This

shows that Savage was merely adapting to thatgn as need be.

The key point is that each leadership situation requires an analysis and adafaation
from a cookiecutter solution. In certain cases, such as in wartile@ders have to make
decisions based on the numbimshich action wouldéad to the greater good of the people
involved. During the journey, a leader may lose some of his team if they actively choose to

remain ignorant or weakbut in the end, the sacrifices are worth the end result!

NEVER EVER

EVER

GlVE OUOF!
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Anal ysis ®&uniné€he Kite

The movi e AThe amimereofthBesimcleding that @hdtionalism,
valor, ambition, and lové but the two themes that were most poignantly conveyed in the film
were that of Ahonoro and Al oyaltyo.

The conceptof honorismostd t i ncti vely portrayed by Amir
portrayed as a successful busi nessma-n i n Afgh
fashioned take; he is impeccallyessedn each and every scene in the filrevenduring the
time when he and\mir become refugees fleeing to avoid the Russians. Towards the beginning

of the film, Baba is speaking with his friend and business partner, Rahim Khan, when Amir

comes home. The two elders do not knoimg of Am
candidly on the subject of Anirs ¢ h.ar aBalea tel |l s Khan that Amir
anythingo, and that Amirés servant fwhichend Has

Baba can respect Baba i s di s g uostitugedtislobvious tinat thi® gayslom ¢ k o f

his concept of honor and the value of character
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In another instance, during the trip from Afghanistan to Pakistahe r ef ugees o t
stopped by a Russian soldier at the border. grbap of refugees are making ilegal journey,
and the soldier happens to be acrookedimam o ki ng t o take advantage
predicament. The soldier points out a woman in the truck, and requests thirty minutes alone with

heri as an exchange ftihe group passgont o Paki st an. The womanos

over the request, and Baba standsnpehalfot he coupl e. He tells the

time of war, decentand hewdrrd sttdndd staigpryutpdc etl ded
threats. Dung this exchange, Amir tries to pull his father awagnly to bescoldedi You hav e
to stand up for what you believe in, havenot
the soldier is resolved, the husband walks over to thank Babd Bdaexplains to him that

there 8 no need to thardomene for such an act. This display of genuine honor and courage

further solidifies Babads strong character t

The principal of Al oyaltyo i s adtepidstdss consi

better than Hassan. Hassan is a humble, but
Hassan proves his loyalty on numerous occasions, nowhere is it more prominently displayed than
when heconfrontsthe older boy$ for the sake of keping his promise to bring back a kite to

Amir. During the altercation, Assef and two other older boys corner Hassan into a secluded area
of the city. Hassan has the opportunity to give the boys the kite that he caught, but he tells them
he promised toding the kite back to Amif and so will NOT give up the kite. The boys

proceed to hold down and rape Hassan; later in the story, Hassan never tells Amir anything about
the abusé he simply gives him the kite, as if his omhgentin life was to makdis friendAmir

feel happy.
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Amir eventually feels guilty for what

Hassan went throughand as a confused young
boyi he takes out this anger on Hassan. Amir
makes Hassan look like a thieind eventually
Ali and Hassan leave the premises. Mudérla
' in the film, Amir realizes that holding this
9 unwarranted anger towards Hassan was Silly

and in doing so, he lost his best and truest

e B e

. @

friend. When Amir returns to Afghanistan to
visit Rahim Khan, he reads through a note Hassan left for him. Ards @at that the entire
time, Hassan still held Amir as a dear frigndo matter what they went throughthe past
Al t hough Amir was the central character
characters of Hassan and Baba create the mostfubemotionsfor the viewer Their strong
characters, and unwavering discipline in doing what they feel is hondraid&es the viewer
yearn to have friends of the same caliber.

path that he took to reach the point where Hassan and Baba already dwelled.
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AnThe Boy in the Striped Pa

Plot Summary and Analysis

AThe Boy in the Striped Padladnalsay imamedt®Br
and his growth and maturation during the era of Nazi Germany. Bruno is an unassuming young
boy whose family originally lives in Berlin, but who has to move to the cgside when his
fatheri a highranking Nazi officeii is called to duty outside the city. The family leaves their
friends to move to the solitude of the countryside, and as each member of the family has more
time on their
hands to reflect
upon the curren
timesi each
individual matures
in their thoughts.
The new home in
the countryside is
large, but quite
boring for Bruna' and he eventually wanders off and discovers a refugee camp in which the
Nazis are holding scores of Jewish people. Bruno befrizmdptive eight yeawld Jewish boy
named Shmuel, and they soon find comfort in e
Brunobds explorations | ead him into the refuge

ushered into the gas chamber & killeglthe same troops that his father commands. This sad
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