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The Light 

 

 

I am the unconscious glare 

Traveling without limitation  

Shapeless yet symmetric  

Molded to fit all likeness  

Beyond the end  

Before the beginning 

 

The future, the present and then the past  

The hare in the race against the roar of 

despair 

Forever eluding its dark grasp 

Illuminating dark clouds  

Revealing the bountiful horizon 

I am the spark of melatonin that awakes you 

The security sought-after in an unpaved 

road 

 

 

The apprentice to your spectacles 

I am your birthright  

The mother of revelation 

The father to all seeds revered 

The harvest of the cosmos 

Now blink and see me as I am 
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Discussion Journals 

 

ñThinking About Leadershipò, by Thomas Cronin 

This piece was a wonderful comprehensive work that details almost ALL of the necessary 

characteristics that a successful leader must possess.  I feel like, with this piece of knowledge in 

hand ï almost anyone with the mental tenacity could develop themselves into an effective leader.  

If one can read between the lines, the piece provides even further insight as to what it takes to 

become a strong leader; for example ï the line ñThey (leaders) must avoid being workaholicséò 

is not simply an allude to delegating, but also covers the topic of ñfree and abstract thinkingò.  If 

an individual is constantly working on one task or another, this allows no time for free or 

creative thinking to project future outlooks!  The clarification between a Leader and a Manager 

is also very important; finding a good balance between foresight and details of the present ï paint 

the distinction between these two entities.  A couple added points to Croninôs ñSeven Ingredients 

to Effective Leadershipò: 

- Always act with a sense of Urgency 

- Cleanliness = Organization 
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ñThe Female Advantageò, by Sally Helgesen 

 

The piece by Helgesen is a clever metaphor comparing the 

management strategy of Frances Hesselbein with that of a spider 

weaving a web.  The high points of this strategy is that the 

organization is made to feel like a family; people feel comfortable 

speaking with one another and levels of hierarchy are blurred in 

this organizational structure.  The problem with this is that one 

must hire a specific personality type ï that adheres to the goals of 

the company WITHOUT allowing them to feel TOO comfortable.  

Human nature many times brings out the worst in people, so when 

the organizational structure lacks the strong hand of FEAR ï the 

majority of people will push their limits and try to get away with 

whatever they can.  The hierarchal structure, on the other hand, provides a healthy amount of 

fear because as one goes up the chain of command, the amount of testosterone usually 

exponentially increases as well.  The ideal balance between these two worlds is that of bringing 

in an authoritative inner circle (for Hesselbein, this would be the FIRST circle ï her VPôs and top 

management) ï that provides the fear, but while also giving company-wide access to these 

individuals for the remaining employees.   
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ñThe Philosopher Kingò, by Plato 

 

I truly agree with Plato, in that only a select few people in a society are really capable of leading 

an organization or community.  The problem is that we have many more wannabe leaders than 

true leaders in society; I believe this has always been an issue in any day and/or age.  Plato 

recognized that leadership required passion, understanding, and a pure intent to lead; many 

leaders of today want to lead their communities for glory, money, power, or other characteristics 

that stem from greed and vanity.  I think a true leader is someone like Mahatma Gandhi or 

Abraham Lincoln, or anyone of the unheard leaders who fell into a leadership position because 

of their innate abilities and passion.  A memorable quote from Plato is when he mentions that a 

ñtrue pilot must of necessity pay attention to the seasons, the heavens, the stars, the winds, and 

everything proper to the craft if he is really to rule a shipò.  The statementôs application is so far 

ahead of its time, that its almost unbelievable he wrote this 2,000+ years ago.  The truth in the 

statement is that many leaders only see with tunnel vision ï they look at THEIR own goal(s), and 

push forth with only those aspects in mind.  Longevity in leadership is birthed by seeing the 

entire field and playing the game with this vision in mind. 
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ñJourney to the Eastò, by Herman Hesse 

 

This work is a depiction of a servant leader ï an 

unassuming individual who is in fact the thread that held 

the entire unit together.  Leo is a young, handsome man 

who has devoted his life to service ï similar to the 

preaching  of numerous religious doctrines.  Leoôs 

upbeat personality, genuineness, and lack of WANTS is 

what made him a darling to the group.  Leo is 

representative of a prophet in the sense that he quietly 

performs his acts of kindness, and only speaks when 

requested; a pious life of servitude is what Leo promotes.  

In our society, the motives of a servant leader are often 

taken with a healthy dose of doubt ï because most 

people assume that a poor or subservient person would 

only be out to improve his position in life.  This is a 

valid fear to hold, because there ARE so many evil 

people in our society ï but if we continue to hold a biased view, we will forever see only through 

those eyes.  Although I do not completely agree with Leoôs ñLaw of Serviceò, there is some truth 

to the fact that many of those individuals who strive for leadership or greatness ï do end up 

living shorter lives, primarily because of the competition and the dog-eat-dog nature of man.   
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ñHarriet Tubmanò, by Charles Blockson 

 

Harriet Tubman was a brave and great 

leader, possibly one of the greatest 

female leaders of our time.  Tubman 

had a strength and fearlessness that is 

required by any leader ï but her 

motives were pure.  Her leadership 

style was that of inspiring those 

around her to become braver and 

better than they ever had been; the 

most difficult of her jobs was to 

convince individuals who were 

physical AND mental slaves ï to rid 

themselves of a lifelong thought-

process, in order to pursue the great 

unknown ï freedom.  Tubman did this 

via numerous methods, the most 

influential seemed to be her way of 

motivating others; whenever an 

escaping slave felt like the journey 

was too difficult or tumultuous ï she 

would threaten to shoot them, as their 

actions would compromise the lives of 

the entire group.  Tubman used a 

mixture of kindness, sincerity, 

strength, fearlessness, and common sense ï to lead over 300 slaves to freedom, a great feat for 

any man or woman.  
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ñThe Servant as a Leaderò, by Robert Greenleaf 

 

Greenleafôs insight to the previous writings mirror my 

own, in that the role of Leo in ñJourney to the Eastò, is that 

of a prophet.  Greenleaf makes a great point by saying 

many people are blinded by the óoldô world version of 

prophet ï someone who speaks and writes a book that is to 

be carried for all time; rather, the author sees a modern-

day prophet as someone who actually gets people / seekers 

ï to LISTEN.  In a day and age in which we have oodles 

and oodles of information ï manmade noise such as: 

money, business, Internet, vehicles, etc. etc. ï it takes a 

prophetic voice to capture the attention of the masses.  

Greenleaf also makes several other great points in 

determining what characteristics a strong leader has ï his 

most distinct point made is that of the different types of 

leaders.  Some leaders love the pressure of leadership, 

while others take on the pressures in order to accomplish a goal or to do what they have to do.  I 

feel like although the former may have better innate leadership qualities, the latter has more 

motivation and purpose to accomplish their goals ï rather than simply the pursuit of 

accomplishment and accolades.    
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ñBecoming a Servant Leaderò, by Isabel O. Lopez 

 

The most interesting point in Lopezôs 

discussion of servant-leadership ï is that 

of expressing ñunlimited liability for 

othersò.  This concept is something that 

time has buried far beneath our surface-

dwelling emotions as humans ï almost a 

Utopian city of Atlantic, if you may.  

The concept of giving and giving and 

giving some more ï without expecting 

anything in return, save for the 

satisfaction of that personôs success or 

achievement of their goal ï is a long-

forgotten practice.  The theories of 

ñacceptance of othersò and 

ñempathizing with othersò seem so 

distant from the ñevery man for 

himselfò attitude that capitalism forces 

us to digest.   

 

Another great point that Lopez makes ï is that great leaders are also builders of communities.  

Lopez understands that we are on this earth not for self, but rather to co-exist and to enjoy life 

with other people and surroundings.  She also understands that people in general enjoy the 

concept of other people, as well as working with other people ï with almost no regard to what 

the actual work entails.  This is a brilliant point that the author makes; the concept is far from the 

common roles of leadership 
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Confucius  

The theories of Confucius are quite poignant, but not realistic in the current times of people.  

Although Iôm sure Confucius was aware of the evil that men do, he chose to pursue a path of 

leadership that incorporated selflessness and integrity ï something that a lot of people do NOT 

utilize on their trip to the top of the food chain.  I agree with Confuciusô concepts of serving 

elders and living a life of honesty, but unfortunately it seems that to be in power ï most have to 

lie/cheat/steal to maintain their coercive leadership role! 

 

ñThinking Ethicallyò, by 

numerous authors 

The truth about our day and age is that the 

only way to truly be in tune with 

righteousness is to follow the simple rules of 

ethics.  The ñCommon Goodò approach that 

the authors have described ï seems to be the 

most simplistic, yet realistic way to tackle 

any matters. When I read about the great 

philosophers of our ancient times ï people 

like Socrates and Plato ï it makes sense that 

they came up with such prolific concepts 

because life seems to have been simpler 

during those times.  We often hear the phrase 

ña country is measured by the way it treats its 

poorò, although this is true ï a country should 

also be measured by the way it treats its 

ñunsureò; because those who oppose the 

government and/or the ideals of the group in 

power ï should also be given a fair voice! 

 

The ñVirtueò approach is a bit ambiguous ï for example, if ñcompassionò is a virtue ï and if 

someone were to murder someone close to you or your family, would an ñeye-for-an-eyeò fall 

under the realm of this?  Everyone has variable virtues, but most people understand what 

constitutes a common good.  In this example, if the murderer was suspected of hurting more 

people, and eye for an eye would be for the common good.                
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ñA Leader has High Ethicsò, by Sheila Murray Bethel 

 

This is an interesting article, in that the author actually breaks down her meaning of ñethicsò.  

The Situational Ethics segment was intriguing to me, as many people can relate to the same.  

Situational ethics describes the manner in which we approach honesty and the like in our daily 

lives.  For example, recently a friend of yours that plays the guitar asked me to listen to the new 

song that he wrote.  As he played the song for me, I had to work extremely hard to control my 

laughter, as I thought the song was so bad it was funny.  When complete, he asked me my 

thoughts about the lyrics/music/song ï and I told him that it was ñOk, but he needed to work on 

his timingò.  The truth is that he needed to put down the guitar and look into a phone book to call 

for singing lessons ï but I did not have the heart to tell him so.   

I also enjoyed reading about former surgeon general Everett Koop.  This is truly a leader that 

saw the whole field (as Platoôs Philosopher King would remark); Koop was in his position for all 

the right reasons ï to help the health and humanity of the United States, regardless of the status 

quo and/or pressure from the government or tobacco lobbyists. 
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ñEnlist Othersò, by James Kouzes and Barry Posner 

 

I really enjoyed the vision 

exercise described by Robert 

Swiggett ï I think this was a bit 

elementary for some people, but I 

also think that is why it worked!  

The concept of making everyone 

in the audience feel like a child, 

by relating to their creative and 

innovative needs ï is a brilliant 

way to get people with ñadultò 

barriers to remove prejudice and 

stand side by side to look in the 

same direction!   

The importance of having a 

community effort and sharing a 

vision is more than important ï it 

is critical.  It is nearly impossible 

to move forward with any plan 

that is of a decent proportion ï 

because as many people say, ñIt 

takes more than one hand to 

clapò.  Vocal leadership is one of 

the most powerful manners of getting a team or group to work together.  The skill and techniques 

used by the greatest orators of our time (Martin Luther King, Adolf Hitler ï in a negative sense, 

of course ï and numerous others) ï are quite intriguing to study; each of the great orators had a 

different style of conveying their message, but the technical details were very similar.  Each 

great leader/orator was able to convey their message as a community issue/solution ï hence 

evoking a feeling of patriotism and togetherness, all aimed at the cause or goal organized by the 

leader/orator.  Whether it is a coach like Phil Jackson or a politician like Barack Obama, strong 

oratory speeches are riveting and inspire the actions of many others who simply wish to be a part 

of such a great movement and vibe. 
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ñVision and Meaningò, by James Vaughan 

 

 

It is quite interesting how the 

author James Vaughan has 

broken ñexcellenceò into several 

categories.  It is absolutely true 

that leaders require different 

aspects of goals to strive for ï 

and that self-organization, team-

building skills, and individual 

accomplishment all play into a 

true winner.  I see it this way ï 

if I can first bring myself up to a 

level of excellence (ñIndividual 

Excellenceò), this would give 

me the necessary confidence 

and comfortability required to 

lead a group of people.  On the other side of the fence, the people I am leading would feel 

confident in relying on my abilities to lead them ï as they would see me as the best at what I do, 

and what they want to achieve.  The way to get people to support and follow you ï is if they feel 

you can help them achieve their own personal goals!  The second goal should be organizing 

oneself and planning/strategizing for the future (ñOrganizational Excellenceò).  This is probably 

the most difficult thing to do until it becomes a habit, or part of oneôs perpetual existence.  

Having the ability to have defined goals, a timeframe in achieving these goals, and to be able to 

convey these clearly to a group of people ï this is priceless, as it leads to unity and trust.  The 

last step is to be able to deftly manage and unite a team of people (ñTeam Excellenceò).  The 

ability to motivate, organize, and perpetuate a concept to a team of personalities is the last step.  

Holding onto this ability is probably the most difficult, as the mix of personalities is volatile and 

easily could fall apart. 
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ñI Have a Dreamò, by Martin Luther King 

 

This speech is truly one of the greatest and most moving speeches of our time.  Dr. Martin 

Luther King uses vivid descriptions to convey his message, and creates a unification amongst 

Blacks, Caucasians, and all other minorities with his words.  King took quite a few pages of 

Mahatma Gandhiôs playbook, including utilizing Gandhiôs statement that he is ña Jew, a 

Christian, a Muslim, a Hindu,ò ï by unifying all races AND by utilizing religious verses and 

words into his speech.  This is truly a moving speech! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sean DeLima 
Professor Nightingale 

ñCesar Chavezò 

 

Chavezô message is quite appealing because he utilizes numerous powerful and eye-opening 

statistics, as well as a topic of conversation that almost everyone can agree on ï the exploitation 

of children.  Chavez also treats the entire ñfarm workerò community as his family ï these are his 

people and he is their leader.  The descriptiveness of Chavezô story of a dream were also quite 

moving; he took several aspects of Martin Luther Kingôs ñI Have a Dreamò speech ïtaking the 

plight of the farm workers, and ï for that small point in time - transforming them into the new 

Black people of the world.  I also think that people were overwhelmed with the magnitude of 

Chavezô speech ï and at some point simply threw in the towel and said ñThis guy is so 

passionate about what heôs saying, and heôs saying a LOT of truth ï that we need to support 

himò.  
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ñTwelve Ways to Better Team Buildingò, by Ellen J. Belzer 

 

 

 

 

 

 

 

I think this article was a brilliant piece; the author Ellen Belzer truly summarizes the steps 

required to make a strong team ï and puts them into easy to understand terms.  It takes the vision 

of a leader to assess each group member and figure out their innate qualities; assigning each 

person a task based on their strengths and weaknesses is a wonderful way to utilize everyoneôs 

best characteristics.  The author also brings up good points when she describes ñhumorò and 

ñplaytimeò as important factors in team-building.  We sometimes tend to forget that everyone is 

human ï people all have their own motivations and concepts of right / wrong / important / 

unimportant / etc.   It seems like the most important aspects of team building are to address each 

team member as individuals, then merge them into a team mentality.  
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ñThe Secrets of Great Groupsò, by Warren Bennis 

 

One of the interesting the unique points that Warren Bennis makes in this article ï is that many 

groups must have a real OR invented enemy to feed off of.  This statement reminds me of a 

platoon in an army ï going off to fight in a war.  The individual soldiers may not have any 

problem with, say, the Vietnamese people ï but when the Vietnamese are seen as a threat to our 

country and families, etc. ï the soldiers would be much more inclined to go into battle than prior 

to.  Another great psychological maneuver is using the ñwinning underdogsò psyche to motivate 

the group.  The fact that the group is doing something different, operating on the fringes of 

society, and most people are counting them out ï generates a type of mentality that motivates the 

group to prove the world wrong! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sean DeLima 
Professor Nightingale 

ñManôs Search for Meaningò, by Viktor Frankl 

 

I find it quite intriguing that Frankl has addressed this very 

rarely talked about ï but influential ï topic of discussion.  

The intrinsic values of the spirit of a man (or woman) is 

the same thing that keeps soldiers alive at wartime, parents 

alive in hopes of reuniting with their children, and even 

inspires people to vote for an inexperienced man like 

Barack Obama ï to become the president of our country.  

The value of hope and spirit is ï in my opinion ï the 

strongest and most important characteristic of them all; 

this is because the feeling of hope or spirit IS the 

foundation of love, war, hatred, greatness ï everything.  

Without the will to overcome, Gandhi never would have 

set forth on his campaign to take on the mighty British 

empire; without the vision and spirit of competition ï 

Genghis Khan could never had set forth to capture the 

largest contiguous land empire in the history of mankind.  

Psychology is quite an interesting concept; I remember 

reading a cover story article in Time magazine (probably in 2007 or 2008) ï that stated that 

LOVE was simply an internal chemical reaction that an individual has the ability to trigger.  

Similar concept with meaning ï once we find and fixate ourselves on what motivates us, the rest 

is history (or will be written into history!) 
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ñThe Power of Goalsò 

by Stephen R. Covey, Roger Merrill, and Rebecca R. Merrill 

 

 

 

 

 

 

 

 

 

 

 

One of the strong points that this article had ï that I have not blatantly seen in the previous ï is 

that you have to ñPut things firstò.  The authors are conveying to the reader that you must 

prioritize some things over others, and many times you have to make difficult decisions like 

distancing yourself from people who are not on the same path and/or removing activities out of 

your lifestyle that donôt mesh with your overall plans.  Iôve done this throughout the course of 

my life, and began understanding this concept at a very young age.  Its difficult when you have 

to miss out on playing with the other kids, etc. ï but in my life, most of that was already removed 

and I was already focused on success and making profits from a very early age.   

Another great point that the author intrinsically makes ï is that you have to develop these 

attributes into habits.  These have to be things that you think about, execute, and excel in ï 

consistently.  How does a person such as Barack Obama ï or really any politician ï become good 

under pressure?  By consistently putting themselves into pressure situations until the pressure is 

no longer a negative, but a positive manner of dealing with things! 
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ñHuckleberry Finnò, by Mark Twain 

 

This excerpt is the classic case of a young leader being 

faced with a difficult decision.  Huck Finn and Jim lived 

in a time when the religion and law were almost looked 

at in the same light ï law was derived from the religious 

duties and doctrines that were preached in the churches.  

Huckôs decision-making was originally between the 

case of leaving Jim to slave with his new owners (the 

Phelps), and arranging to return Jim home to his original 

owners (Miss Watson).  Huck Finn thinks through the 

different outcomes of each decision, and realizes that 

returning Jim home to his original owners would only 

cause added friction and negativity ï and ultimately 

decides against it.  His final decision is to simply help Jim escape from his current position 

completely ï and become a free man again. Huck Finn truly embodies a young hero in that even 

though societal pressures are conflicting with what he believes to be correct ï he goes with his 

gut instincts. 
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ñShooting an Elephantò, by George Orwell 

 

In this internal dialogue, George Orwell was forced to kill an elephant that had run rampant 

throughout a village in British-controlled India. During the episode, the animal destroyed a truck, 

a hut, and a killed a villager.  The villagers were obviously upset about the ordeal, and Orwell 

was called upon to restore order before anything more, or anyone else, got injured or killed.  

Orwellôs reasons for killing the animal were a bit ambiguous. He said his ultimate decision was 

to not look bad in front of the villagers; that something like that would give him a degree of 

shame. Orwell was obviously in conflict within himself about his rationale, most likely because 

he felt like he was taking the life of an innocent animal that had encountered a man-made issue. 

The interesting part is how he was justified in shooting the elephant, regardless of what ethical or 

moral agonies he had suffered. Orwell needed to show solidarity among the people as a man of 

authority ï and basically continued forward to simply save face in front of the villagers 
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ñWhat You Donôt Know About Making Decisionsò  

by David Garvin and Michael Roberto 

 

 

 

This is an interesting take on 

the decision-making process; the authors 

have chosen two methods of decision-

making as the primary topics of this 

work:  inquiry and advocacy.  Initially, 

it seems as though the authorsô preferred 

path is via ñinquiryò, which is 

basically the passive manôs method to get 

things accomplished.  In my 

experience, advocacy is the best 

way to solve problems AND avoid 

problems ï simultaneously.  

Humans by majority are an indecisive 

creature ï I can only imagine giving my 

girlfriend 10 minutes to choose an 

outfit for the night.  But if I gave her 10 

minutes to choose between a red and a 

black colored outfit for the night, this 

would be much more realistic given 

the timeframe.  My point is that most 

people need a helping hand to make 

decisions, and advocacy is that 

necessary helping hand! 
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ñThe Road Not Takenò, by Robert Frost 

 

 

 

This is a beautiful and classic poem that Iôve known since my childhood.  I live my life by the 

meaning of this poem ï which is simply that one should not ALWAYS take the beaten path.  

People should dare to venture on their own in the world; if we all traveled the beaten path, weôd 

probably still be riding horses or perhaps cooking over an open fire in our huts! 
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ñConflictò, by Dennis Coon 

 

Dennis Coonôs article about different variables in conflict seemed like a bit of a waste of time, as 

there wasnôt too much tangible in terms of answers to these issues.  Coon lays out quite a bit of 

fluff information, but if I were to write the article ï I would have given the reader a little more 

insight as to HOW to approach these situations when they are presented.  For example, for 

ñAvoidance-Avoidanceò conflicts- when someone is has a decision to jump off a 20 story 

building or run down the halls in the face of a fire ï I would have recommended the reader to 

stop and THINK before considering these two options.  Are there any fire extinguishers in the 

vicinity ï that can be used as you run down the stairs?  Can you gather up the shirts/clothes of 

everyone in the office building in order to create a ñropeò to climb down a few stories, or to 

wave over help?  These would have been a better way to address this article, rather than just 

simply write an informational piece on conflict. 
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ñChimate Chumboloò, by Judith Olmstead 

 

I feel it was quite important for Chimate Chumbolo to utilize 

her positioning as a high-ranking elder and mediator ïto help 

other females in the community rise to a influential positions.  

The importance of Chimate is that she almost ñsnuckò into the 

position as the widow of then-alive elder, and was able to hold 

her own during the tenure of 30 years.  The interesting thing is 

that the Dita community took her information and opinions into 

consideration, but still looked at her as simply an agent for her 

son and grandson.  The importance of a femaleôs opinion in 

matters is quite needed, because a woman brings an amount of 

compassion and reasoning that men do not always choose to 

show or utilize.  Women also play less political moves when it 

comes to matters of the heart; whereas men will most likely go 

with what will help them progress.  
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ñAmerican Groundò, by William Langewiesche 

 

This is one of my favorite pieces of work from the 

entire book, as this gives the reader some insight as 

to the real internal happenings of the Ground Zero 

project.  A lot of the fuss between NYC firefighters 

and NYC police department is not truly warranted, 

but should be expected ï as weôre dealing with two 

masculine groups of individuals who say their 

comrades fall in the line of duty.  The fact that the 

firefighters lost more men does entitle them to 

some extra emotional admiration, as there are many 

more families that are in mourning.  The truth is 

that Rudy Guliani should have ruled over these 

issues with a little more sensitivity, rather than 

forcing certain issues in order to ñclean upò the 

mess.  The families of those lost should have been 

taken into account first ï as it is Guliani and the government that slipped to allow 9/11 to occur 

in the first place! 
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ñSolitude of Selfò, by Elizabeth Cady Stanton 

 

Elizabeth Stantonôs speech was quite powerful because 

she utilized the already-standing laws and rules of 

mankind ï and held a mirror to the prosecutors, throwing 

these rules back into their faces.  She is a straight-shooter 

and makes very valid points, such as questioning why she 

follows her government, believes in her religion, is a 

factor in social life, and is also a part-bread earner ï yet 

she is not granted the same rights as the ordinary citizen?  

These very logical arguments throw a man off balance ï 

because everything sheôs saying makes sense; if Stanton 

was using emotional arguments like ñWe deserve the 

rights because weôre people too!ò or something similar ï 

she would have evoked the masculine argument, which 

would have simply been ñWe donôt want you to focus on 

anything but what is asked of youò.   

 

Stanton also uses great imagery and visual dramatics, as she compares withholding education to 

putting out oneôs eyeballs ï and denying a woman property rights as cutting off the hands.  Aside 

from these negative connotations, she also describes some great points of positivity, stating that 

ñNothing strengthens judgment and quickens the conscience like individual responsibility.ò  

These are all fantastic and poignant bullet points that make logical sense, and Iôm sure impacted 

the listeners at the time! 
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ñThe Sentencing of Susan B. Anthonyò 

 

It is a pretty impressive stance that Susan B. Anthony takes against the judge when she is finally 

allowed to speak.  Anthony utilizes the governmentôs own laws and regulations to overcome the 

injustices that are being placed upon her head.  She takes on the burden of all the women in the 

entire country ï and uses this tactic to shake the judge into listening to her case.  Anthonyôs vigor 

is inspirational ï not only for women ï but for anyone who is working to make a change in 

society 
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ñChoosing Strategies for Changeò, by John Kotter and Leonard 

Schlesinger 

This was a decent article that provided insight into the mind of the average Joe, and why that 

person would be averse to any change(s) that occur in or around him.  Iôve always known that 

most people are seriously afraid of change, because we see it in almost every aspect of life.  

When you work in one place for a period of time and get comfortable, it doesnôt even matter if 

the person likes or dislikes the job/environment/position ï they will find excuses NOT to change 

it.  I realize that the majority of people are simply afraid of change for that reason in and of itself 

ï there is not a real reason for the fear.  The majority of people are also very much afraid of 

problem solving; in my eyes, this is the primary reason for the fear ï because people do not like 

to THINK, and change causes people to have to re-THINK their position(s) and responsibilities, 

as opposed to being a drone and repetitively doing what theyôve been doing! 
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ñDealing with Resistance to Changeò, by Joseph Stanislao  

Inertia and obsolescence were the two aspects of this article that stood out the most for me.  I can 

remember during the days that I worked in the music business; during the late 1990s and early 

2000s, lifestyle promotions were an important factor in the industry.  With the advent of the mp3 

and the increasing use of the Internet to promote and communicate consumer thoughts ï I saw 

that the lifestyle promotional aspect of the business was on its way out the door as a primary 

focal point of business.  I was correct in my assumption, but many others did NOT see it the 

same way.  For example, there were numerous important figures in the music business that had 

been heading up lifestyle promotional departments for 10-25 years, and none of these guys 

wanted to see change in any aspect of the word.  The problem here is that these guys were quite 

content receiving their monthly checks, and quite frankly ï they did not know any other manner 

of doing business.  Eventually, many of these individuals ended up getting fired ï while others 

got wiser and started investigating other aspects of the industry to try and make a living.   

 

ñLetter from Birmingham Jailò, by Martin Luther King 

Martin Luther Kingôs letter to his fellow clergymen is a detailed, logical, and sympathetic scribe 

to his colleagues ï who did not seem to understand the importance of Kingôs diligent works 

outside Atlanta.  As a leader, King understands that in order to perpetuate his movement, he 

needed to help others become leaders of their own region(s).  This is the precise reason why he 

went to protest in Birmingham ï in order to show that when it comes to discrimination, progress 

in only some regions is no progress at all.  King wanted to make sure that ALL Blacks and other 

minorities were spoken for ï not just in the locations where people were listening, but 

everywhere.  In this same letter, King 

also makes note of almost every 

negative that could have been thrown in 

his direction; the comment the 

clergymen made in the paper was quite 

general, saying that Kingôs moves were 

ñunwise and untimelyò.  This leaves 

quite a bit of open space, with regards to 

WHAT they were specifically speaking 

of, but King goes into so much detail 

about his decisions, and covers so many 

issues ï that it leaves no room for the 

clergymen to complain.  Its quite 

interesting how King goes into all the 

nooks and crannies to overturn the clergymenôs opinions.   
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ñLeadership as Empowering Othersò, by W. Warner Burke 

I loved the comparison between Managers and Leaders; it is very true that managers are simply 

the do-rats for leaders ï meaning, the leader draws the maps and the manager follows the 

instructions.  The separation of transformational and transactional leaders was also quite 

enjoyable.  A lot of these statements are clearly visible after reading Burkeôs article; for example 

transformational leaders are the type of people that want to change or transform their 

environment.  These individuals are the people upon which countries are dependent in order to 

seek advancement in any field, economics, or simply society in general.  Transactional leaders 

are the type of people that like to check in and check out every day; they are great at leveraging 

opportunities that are available and in their faces ï but they do not spend their late nights 

thinking about how to advance the company / society / etc.  They would more likely be up late at 

night thinking of how to advance their microcosm, rather than becoming legendary.  I am a 

transformational leader!  I also loved the line regarding gaining followers:  ñEmpowerment 

comes from accomplishing more than expected.ò 
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ñLeadership that Gets Resultsò, by Daniel Goleman 

 

 

 

Iôd have to say that this is the most beneficial lesson in the entire book ï with regards to leading 

a team.  The different leadership styles pretty much cover anything I can think of, and it is a bit 

surprising (and enlightening) as to which style(s) work in certain situations.  My leadership style 

is Authoritarian, meaning that I feel I have wonderful visionary concepts that motivate people ï 

in and of themselves.  The concepts are primarily transformational, meaning they are either a 

combination of current-day concepts, or they are something that is completely revolutionary ï in 

either case, they motivate and inspire people to want to follow suit.  This is my gift, and coming 

up with great ideas happens to come quite easily to me.  I believe I need to work more on 

enhancing my Affiliative leadership skills; I have a bit of an issue dealing with people who do 

not perform on the same level as I do, and rather then using the Affliative or Coaching 

techniques ï I use the Coercive technique, which ultimately scares them away or makes them 

even more timid.  I feel like a mastery of the six leadership styles are what truly makes a leader; 

someone who can handle issues in any environment, and at any time ï this is who I am now 

striving to become! 
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ñLong Walk to Freedomò, by Nelson Mandela 

This is quite a touching story told by a legendary activist (Mandela), in seemingly memoir 

format.  The toughest part was seeing how easily Mandela spoke about such tragedies as when 

teenage children in South Africa were murdered during a police anti-riot objective.  The fact that 

Mandela could speak so openly about a tragedy like this means that he must have seen the same 

thing(s) for years upon years ï to a point where it did not even affect him the way that a normal 

man should.  This is what makes Nelson Mandela great ï he is able to withstand tyranny and the 

most devilish of circumstances, but yet continue in his stance for freedom and righteousness.  

Mandela is a true leader who exerts courage in the face of pressure! 
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ñThe Sole Proper Claim to Political Powerò, by Aristotle 

This article by Aristotle brings up a great point ï WHAT should determine political power?  The 

author comes up with a couple good points in support of deeming ñeducationò and ñvirtueò as the 

two primary focal points.  When I see these two points, the synonyms ñknowledgeò and 

ñwisdomò are what comes to mind.  Knowledge is simply the education of EVERYTHING ï for 

instance, knowledge of standards of living of the poor, politics of the rich, thoughts of the 

liberals, principles of the conservatives, understanding of people and their issues ï along with 

knowledge of oneself.  This trait is actually all a leader truly needs to have ï in order to become 

successful.  For righteousness and longevity in their role as a leader, virtue and/or wisdom is 

necessary.  Beyond the obvious discussion of doing what is right and just ï a leader must have 

virtue to substantiate decisions that otherwise could have a backlack effect.  For example, if the 

leader of a village catches one wife committing adultery with another womanôs husband ï who 

should take the blame?  Should the punishment be financial, humiliation, or death?  If the wrong 

judgment call is made here ï it could lead to resentment and eventually hatred and pursuance of 

the leader as revenge.  

 

ñThe Once and Future Kingò, by T.H. White  

I loved this story, as it brought back numerous memories of 

reading the same when I was young.  King Arthur is the symbol 

of everything that a community leader SHOULD be; he is 

helping people with a noble and pure intent, and because he is 

pure of heart ï the people respect his decisions.  Unfortunately, 

just like everything in life ï dark forces are always lurking 

around. In this instance, Arthurôs best knight and best friend 

Lancelot is sleeping with Arthurôs wife ï and the overly passive 

Arthur decides not to address the issue.  In another chapter, 

Merlyn (Arthurôs court magician and brilliant 

individual/scientist) and Arthur are having a conversation.  It is 

obvious that the passive Arthur understands that he is not the 

smartest individual, but the shameless Merlyn continues to 

taunt him.  Arthur ï as is his leading style ï allows Merlyn to 

state his mind, and continues forth with his opinions.  This type 

of leadership style is not very effective, as it seems that Arthur has already lost the trust and 

support of Merlyn, save for the formalities.   
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ñMotivation and Personalityò, by Abraham Maslow 

 

This article is a true glimpse 

into the psyche of a leader.  

There are several 

connections between 

character traits and 

psychology that I never 

would have guessed.  For 

example, seeing spontaneity 

in an individual was usually 

viewed by me as simply 

happiness ï almost without 

thought.  The truth is that 

individual is so far in control 

of their life and emotions ï 

that they are comfortable enough to trudge forward with anything, anytime, any place.  Another 

great point made by Maslow is that many self-actualized persons are able to focus on problems 

outside of their own.  This also falls in sync with the fact that many self-actualized people are 

comfortable with solitude.  Solitude is sometimes looked at as loneliness, but in my world ï 

solitude gives me a chance to think and enjoy my time.  Whenever one is constantly around 3
rd

-

party stimulus such as other people, television, radio, work/tasks, etc. ï these are ALL methods 

that one engulfs themselves in, in order to pass time.  The smart leader, though, recognizes that 

these are but a vice to be left in the past ï and that the more time you spend not progressing is the 

more time you spend in regression!  
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ñLeadership Styles ï Passive or Aggressive?ò 

Leadership styles and concepts seem to be abundant in number, but when one peels back 

the superficial layer ï we see that the styles boil down to being simply either ñpassiveò or 

ñaggressiveò.     

ñ12 Oôclock Highò is a film based on the plights of the 918 Bomber Group, who was 

ordered to drop bombs on the enemy during wartime.  The 918 Bomber Group was a seemingly 

hopeless squad who had a string of unsuccessful missions; the group felt such lack of confidence 

ï that they perceived these blunders as ñhard luckò, and actually began faking illness to get 

around their duties.   

The commander of the 918 Bomber Group was ñColonel Davenportò.  Davenportôs 

leadership style was very passive ï he would complain about his superiors and blame ñhard 

luckò as the causes of his 

teamôs failures; this same 

sentiment of bad luck and 

lack of accountability 

quickly spread 

throughout the other 

members of his unit.  

General Pritchard 

recognized that the issues 

the 918 team was having ï were a direct result of Colonel Davenportôs perspective on how to 
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lead.  Pritchard eventually replaced Davenport with General Frank Savage, who transformed the 

group into one of the highest with regards to efficiency and respect.   

General Savageôs and Colonel Davenportôs approaches were completely opposite ï while 

Davenport was reflexive and emotionally attached to his men, Savage was proactive and 

seemingly detached from the unit.  When Savage first came into the picture, he immediately 

reprimanded a clerk ï and even placed an officer under arrest.  He also called another officer a 

ñcowardò; all of these tactics were utilized because at the time ï they needed to be utilized.  The 

unit needed to be in the right mentality ï and fast ï because their tasks involved matters of life 

and death.  Savage realized this necessity, and acted upon it with a sense of urgency & 

aggression.   

Savage realized that Davenport had spent too much time addressing the problems, but not 

enough time addressing solutions ï and he injected a very direct personality due to time 

restraints and the gravity of their situation.  At one point early in the film, Davenport treats a 

navigation personôs error ï as non-important, and he is clearly shaken by a cadetôs recent suicide; 

it seems as though Davenport cares more about the happiness of his squad ï than about the 

mission at hand.  On the other hand, shortly after Savage comes on to lead the 918 Group ï he 

implements his ñextremeò way of thinking, then offers the soldiers a chance to transfer if they 

are not happy with his leadership.  ALL of the soldiers try to transfer out; we find out later in the 

film that this occurs primarily because they are lost individuals with no real sense of 

accomplishment or knowledge of what it takes to win.  Savage indirectly convinces Major 

Stovall to buy him some time with the transfer requests, and eventually all the soldiers retract 

their request and remain with Savage. 
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Savageôs perspective on leadership may seem at first to be ñdominantò or ñtotalitarianò, 

but the truth is that he merely adapted to the situation at hand.  Just before he took on the 

leadership position, he was quite friendly to his car driver (he offered him a cigarette).  This 

shows that Savage was merely adapting to the situation as need be.  

The key point is that each leadership situation requires an analysis and adaptation - far 

from a cookie-cutter solution.  In certain cases, such as in wartime ï leaders have to make 

decisions based on the numbers ï which action would lead to the greater good of the people 

involved.  During the journey, a leader may lose some of his team if they actively choose to 

remain ignorant or weak ï but in the end, the sacrifices are worth the end result! 
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Analysis of ñThe Kite Runnerò 

 

 The movie ñThe Kite Runnerò had a number of themes, including that of nationalism, 

valor, ambition, and love ï but the two themes that were most poignantly conveyed in the film 

were that of ñhonorò and ñloyaltyò.   

 The concept of honor is most distinctively portrayed by Amirôs father ñBabaò, who is 

portrayed as a successful businessman in Afghanistan.  Babaôs concept of honor is an old-

fashioned take; he is impeccably dressed in each and every scene in the film ï even during the 

time when he and Amir become refugees fleeing to avoid the Russians.  Towards the beginning 

of the film, Baba is speaking with his friend and business partner, Rahim Khan, when Amir 

comes home.  The two elders do not know of Amirôs entrance into the house, and so are speaking 

candidly on the subject of Amirôs character.  Baba tells Khan that Amir ñdoesnôt stand for 

anythingò, and that Amirôs servant friend Hassan has a completely opposite personality, which 

Baba can respect.  Baba is disgusted by Amirôs lack of fortitude; it is obvious that this plays on 

his concept of honor and the value of character.   
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 In another instance, during the trip from Afghanistan to Pakistan - the refugeesô truck is 

stopped by a Russian soldier at the border.  The group of refugees are making an illegal journey, 

and the soldier happens to be a crooked man ï looking to take advantage of these individualsô 

predicament.  The soldier points out a woman in the truck, and requests thirty minutes alone with 

her ï as an exchange for the group passing onto Pakistan.  The womanôs husband is in anguish 

over the request, and Baba stands up on behalf of the couple.  He tells the soldier that ñEven in a 

time of war, decency should still be upheldò ï and even stands up to the soldierôs retaliatory 

threats.  During this exchange, Amir tries to pull his father away ï only to be scolded ñYou have 

to stand up for what you believe in, havenôt I taught you anything?ò  Soon after the incident with 

the soldier is resolved, the husband walks over to thank Baba ï and Baba explains to him that 

there is no need to thank someone for such an act.  This display of genuine honor and courage 

further solidifies Babaôs strong character to the viewer.  

 The principal of ñloyaltyò is also a consistent thread in the film; no character depicts this 

better than Hassan.  Hassan is a humble, but confident son to Babaôs servant ñAliò.  Although 

Hassan proves his loyalty on numerous occasions, nowhere is it more prominently displayed than 

when he confronts the older boys ï for the sake of keeping his promise to bring back a kite to 

Amir.  During the altercation, Assef and two other older boys corner Hassan into a secluded area 

of the city.  Hassan has the opportunity to give the boys the kite that he caught, but he tells them 

he promised to bring the kite back to Amir ï and so will NOT give up the kite.  The boys 

proceed to hold down and rape Hassan; later in the story, Hassan never tells Amir anything about 

the abuse ï he simply gives him the kite, as if his only intent in life was to make his friend Amir 

feel happy.   
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 Amir eventually feels guilty for what 

Hassan went through ï and as a confused young 

boy ï he takes out this anger on Hassan.  Amir 

makes Hassan look like a thief ï and eventually 

Ali and Hassan leave the premises.  Much later 

in the film, Amir realizes that holding this 

unwarranted anger towards Hassan was silly ï 

and in doing so, he lost his best and truest 

friend.  When Amir returns to Afghanistan to 

visit Rahim Khan, he reads through a note Hassan left for him.  Amir finds out that the entire 

time, Hassan still held Amir as a dear friend ï no matter what they went through in the past.   

 Although Amir was the central character in the film ñThe Kite Runnerò, the supporting 

characters of Hassan and Baba create the most powerful emotions for the viewer.  Their strong 

characters, and unwavering discipline in doing what they feel is honorable ï makes the viewer 

yearn to have friends of the same caliber.  The central storyline of Amirôs life was based on the 

path that he took ï to reach the point where Hassan and Baba already dwelled. 
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ñThe Boy in the Striped Pajamasò 

Plot Summary and Analysis 

 

 ñThe Boy in the Striped Pajamasò is a story about an eight year-old boy named óBrunoô, 

and his growth and maturation during the era of Nazi Germany.  Bruno is an unassuming young 

boy whose family originally lives in Berlin, but who has to move to the countryside when his 

father ï a high-ranking Nazi officer ï is called to duty outside the city.  The family leaves their 

friends to move to the solitude of the countryside, and as each member of the family has more 

time on their 

hands to reflect 

upon the current 

times ï each 

individual matures 

in their thoughts.  

The new home in 

the countryside is 

large, but quite 

boring for Bruno ï and he eventually wanders off and discovers a refugee camp in which the 

Nazis are holding scores of Jewish people.  Bruno befriends a captive eight year-old Jewish boy 

named Shmuel, and they soon find comfort in each otherôs friendship.  The story ends when 

Brunoôs explorations lead him into the refugee camp, when he and Shmuel are inadvertently 

ushered into the gas chamber & killed by the same troops that his father commands.  This sad 


