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Course Overview

Upon successful conpletion of this course, the students should be
able to wunderstand the organizational structures of different
construction conpani es and how the conpani es functi on.

1. Units:
Unit 1. 1. I ntroduction to Construction Conpany O gani zati onal

Structures

General Cutcone:

1.0 The students should be able to wunderstand and
identify the organizational structure of different
construction conpani es.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this unit, the students
shoul d be able to:

1.1 Recognize different forns of structure.
1.2 Understand organi zational charts.

1.3 Understand roles of people on charts.
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Unit 2.

2. Sof tware Progranms used in Construction

General Cutcone:

2.0 The students should be able to recognize and
understand software prograns used in the construction
industry [Primvera, Tinberline, etc.].

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

2.1 Recognize software prograns used in the Construction
| ndustry.

2.2 Know where to go to find prograns, manuals, tutorials.

2.3 Understand how to road job costs: profitability.

2.4 Understand accounting, payables, receivables, billing.

2.5 Understand | abor units.

2.6 Project job costs.
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Unit 3.

3. I ntroduction to Estimating

General Cutcone:

3.0 The students should be able to understand what an
estimati ng departnent does.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

3.1 Describe the staffing in the estimating departnent.

3.2 Understand the roles of the estimating personnel.
3.3 Read an estimte.

3.4 Use digitizers and software prograns.
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Unit 4.

4. I ntroduction to Project Managenent

General Cutcone:

4.0 The students should be able to understand the role of
the project manager in the construction industry.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

4.1 Understand the job responsibilities of pr oj ect
manager s.

Understand the software used by project managers.
Under st and how proj ect nmanagers schedul e.

Under st and how proj ect managers budget.
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Understand the process involved in billing and
col l ecti ons.

4.6 Describe a G703 formand understand its use.
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Unit 5.

5. I ntroduction to Financial Managenent in Construction
| ndustry

General Cutcone:

5.0 The students should be able to understand the role of
financial personnel in the construction industry.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

5.1 Understand the budget process.

5.2 Understand the need for bids and the bidding process.

5.3 Understand the need for insurance and worknen's
conpensati on.

5.4 Understand the tax saver prograns.

5.5 Understand the profit and | oss statenent.
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Unit 6.

6. I ntroduction to Marketing in Construction Industry

General Cutcone:

6.0 The students should be able to understand the need for
marketing in the construction industry.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

6.1 Develop a sanple presentation for a job.

6.2 Use Mcrosoft Power Point.

6.3 Understand the inportance of and process of networKking
as a marketing tool.
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Unit 7.

7 Shadow ng of Managenent Personnel

General Cutcone:

7.0 The students should be able to understand the rol es of
di fferent enpl oyees.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

7.1 Know the personnel, their roles and relationship
wi thin the organization of the conpany shadowed.

7.2 Describe how a conpany oper at es.
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Unit 8.

8. Job Site Visits

General Cutcone:

8.0 The students should be able to understand from site
visits the process of constructing a building.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:
8.1 Get excited about the industry.

8.2 Describe the roles and responsibilities of the staff
within a conpany that is visited.

8.3 Understand job site safety.

8.4 Understand the material deliveries and procurenent
process.

8.5 Describe the clean-up processes.

8.6 Understand the relationship with sub-contractors and
understand their role wthin a project.

8.7 Understand the steps in scheduling progress of a job.

8.8 Report to classmates what they |earned from conpany
visits.
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