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LAST  REVIEW:   2006-2007    NEXT  REVIEW:  2011-2012    STATUS:  A 
         (i.e.  2003-2004)             (i.e.  2008-2009)               (A, I, D) 
 

COURSE  TITLE:  Introduction to Command 

COMMON  COURSE  NUMBER:  FFP 2939 
 
CREDIT  HOURS:  3   CONTACT  HOUR  BREAKDOWN 
                (per 16 week term) 
 

CLOCK  HOURS:        Lecture:   48  Lab:   
       (Voc. Course ONLY) 

          Clinic:    Other:   
 
PREREQISITE(S): None  
 
COREQUISITE(S):  None 
 
PRE/COREQUISITE(S):  None 
 
 
COURSE  DESCRIPTION (750 characters, maximum):  A study of principles associated with the Incident 
Command System (ICS).  Discusses how personnel can effectively protect themselves from a variety of 
potential dangers, perform responder tasks in a situation which combines the elements of a hazardous 
materials incident and a crime scene, notify and respond to appropriate authorities from local, state, and 
federal jurisdictions 
 
 
 
General Education Requirements – Associate of Arts Degree (AA), meets Area(s):  Area  
General Education Requirements – Associate in Science Degree (AS), meets Area(s):  Area  
General Education Requirements – Associate in Applied Science Degree (AAS), meets Area(s): Area  
 
 
UNIT  TITLES 
 
1. Principles and Features of Incident Command System (ICS) 
2. Organizational Overview 
3. Incident Facilities 
4. Incident Resources 
5. Common Responsibilities Associated with ICS Assignments 
6. Organizations and Staffing 
7. Organizing for Incidents or Events 
8. Incident Resources Management 
9. Air Operations 

10. Incident and Event Planning 
11. Understanding and Recognizing Terrorism 
12. Implementing Self-Protective Measures 
13. Scene Control 
14. Tactical Considerations 
15. Incident Command Overview 
 
 
ASSESSMENT: 
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Please provide a brief description (250 characters maximum) that details how students will be assessed on the course outcomes. 
 

1. Quizzes, Test, and/or Final Exam (cumulative/comprehensive); 
2. Selected faculty may assess homework, projects, class participation/attendance, and/or extra credit projects. 

 
 

***  Complete the following only if course is seeking general education status  *** 
 

GENERAL  EDUCATION  Competencies  and  Skills *: 
Please highlight in  green  font all Competencies/Skills from the list below that apply to this course.  In the box to the right of the  
Competency/Skill, enter all specific learning outcome numbers (i.e. 1.1, 2.7, 5.12) that apply. 
 

*  General Education Competencies and Skills endorsed by ’05-’06 General Education Task Force 

1. Read with critical comprehension 
 

 

2. Speak and listen effectively 
 

 

3. Speak and listen effectively 
 

 

  4.   Think creatively, logically, critically, and reflectively 
 (analyze, synthesize, apply, and evaluate) 
 

 

5. Demonstrate and apply literacy in its various forms:  
                 (highlight in  green ALL that apply) 

          ( 1.  technological,  2.  informational,  3. mathematical, 
            4. scientific,  5.  cultural,  6. historical,  7. aesthetic   and/or  
            8. environmental ) 
 

 

6. Apply problem solving techniques to real-world 
experiences 

 

 

7. Apply methods of scientific inquiry 
 

 

8. Demonstrate an understanding of the physical and 
biological environment and how it is impacted by 
human beings 

 

 

9. Demonstrate an understanding of and appreciation 
for human diversities and commonalities 

 

 

10. Collaborate with others to achieve common goals. 
 

 

11. Research, synthesize and produce original work 
 

 

12. Practice ethical behavior 
 

 

13. Demonstrate self-direction and self motivation 
 

 

14. Assume responsibility for and understand the impact 
of personal behaviors on self and society 

 

 

15. Contribute to the welfare of the community 
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     Common  Course  Number:  FFP 2939 
UNITS 
 

Unit  1  Incident Command System, Principles & Features 

  General  Outcome:   
 

1.0 The students should be able to describe the 
features that constitute the Incident Command 
System.    

 
Specific  Measurable Learning Outcomes:   
 Upon successful completion of this unit, the student shall be able to:   

 
1.1 Identify the five primary functions 

1.2 Explain Management by Objectives 

1.3  Describe unity and chain of command 

1.4 Describe procedures for transfer of command 

1.5 Describe organizational flexibility 

1.6 Explain unified command 

1.7 Describe span of control 

1.8 Identify common terminology 

1.9 Explain personnel accountability 

1.10 Describe integrated communications 

1.11 Explain resources management 

1.12 Describe the incident action plan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BBRROOWWAARRDD    CCOOMMMMUUNNIITTYY    CCOOLLLLEEGGEE  
CCOOUURRSSEE  OOUUTTLLIINNEE  

 
 

 Page 4 of 17

 

Common  Course  Number:  FFP 2939 
 
 Unit  2  Organizational Overview 
 
  General  Outcome:   
 

 2.0 The students should be able to identify 
 organizational areas that relate to the Incident 
 Command System.  

 
Specific  Measurable Learning Outcomes:   
 Upon successful completion of this unit, the student shall be able to:   

 
2.1 Understand the terminology 

2.2 Explain the organizational structure 

2.3 Describe how the organization initially develops at an 
incident 

2.4 Describe how the organization expands and/or contracts 

  2.5 Describe the transfer of command 
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Common  Course  Number:  FFP 2939 

 
 Unit  3 Incident Facilities 
 
  General  Outcome:   
 

3.0  The students should be able to describe the 
 principal facilities used in conjunction with ICS, 
 and discusses their roles at an incident. 

 
 

Specific  Measurable Learning Outcomes:   
 Upon successful completion of this unit, the student shall be able to:   

 
3.1 Identify the Command Post 

3.2 Identify Staging Areas 

3.3 Identify the Base 

3.4 Identify Camps 

3.5 Identify the Helibase 

  3.6 Identify the Helispots 
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Common  Course  Number:  FFP 2939 

  
 Unit  4 Incident Resources 
 
 
  General  Outcome:   
 

4.0 The students should be able to describe the resource 
status keeping function. 

 
 

Specific  Measurable Learning Outcomes:   
 Upon successful completion of this unit, the student shall be able to:   

 
4.1 Explain descriptions of the kinds of resources often 

used in incidents and events 

4.2 Explain why resource status keeping is important to 
effective incident operations 

4.3 Describe examples of how resources are typed for various 
applications 

4.4 Describe the three ways of using resources on an 
incident 

4.5 Explain resource status conditions 

4.6 Describe procedures for changing and maintaining status 
on resources 
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Common  Course  Number:  FFP 2939 

 
 Unit  5   Common Responsibilities Associated with ICS Assignments             
 
  General  Outcome:   
 

5.0 The students should be able to describe information 
needed to know and do following assignment to an 
incident.                 
 

 
 

Specific  Measurable Learning Outcomes:   
 Upon successful completion of this unit, the student shall be able to:   

 
5.1 List actions to be accomplished prior to leaving for an 

incident or event 

5.2 List the steps involved at incident check-in 

5.3 List major personal responsibilities at an incident or 
event 

5.4 List the major steps necessary in the incident or event 
demobilization process 
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Common  Course  Number:   FFP 2939 
 
 Unit  6    Organization and Staffing          
 
  General  Outcome:   
 

6.0  The students should be able to describe the 
responsibilities of the organizational elements within 
each section of ICS, the general duties of each 
organizational element, terminology, staffing 
considerations, and reporting relationships.  
 

 
 

Specific  Measurable Learning Outcomes:   
 Upon successful completion of this unit, the student shall be able to:   

 
6.1 Match responsibility statements to each ICS 

organizational element.  

6.2 List the ICS positions which may include deputies, and 
describe deputy roles and responsibilities 

6.3 Describe ICS reporting and working relationships for 
Technical Specialists and Agency Representatives 

6.4 Describe reporting relationships and information flow 
within the organization 
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Common  Course  Number:  FFP 2939 

 
Unit  7     Organizing for Incidents or Events 

  General  Outcome: 
 
7.0 The students should be able to describe ways in 

which incidents and events are organized to ensure 
achievement of incident objectives and identify the 
steps in organizational development that should  
take place on the incident or at the event. 

 
 

Specific  Measurable Learning Outcomes: 
 Upon successful completion of this unit, the student shall be able to: 

 
7.1 Describe the steps in transfer and assume incident 

command 

7.2 List the major elements included in the incident 
briefing 

7.3 Develop a sample organization around a major event 

7.4 Describe how incidents can best be managed by 
appropriate and early designation of primary staff 
members and by proper delegation of authority 

7.5 Describe how Unified Command functions on a 
multijurisdiction or multi-agency incident 

7.6 List the minimum staffing requirements within each 
organizational element for at least two incidents of 
different sizes 

  7.7 Describe the role and use of forms in effective   
   incident management 
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Common  Course  Number:  FFP 2939 

 
 Unit  8    Incident Resources Management 
 
  General  Outcome: 
 

8.0 The student shall: be able to describe the stages of resource management, 
responsibilities related to resource ordering, the use of the Operational Planning 
Worksheet, the importance of staging areas in resource management, the 
demobilization of resources and the considerations related to effective cost 
management of resources. 

 
 

Specific  Measurable Learning Outcomes: 
 Upon successful completion of this unit, the student shall be able to: 

 
8.1 Identify and describe four basic principles of resource 

management 

8.2 Identify the basic steps involved in managing incident 
resources 

8.3 Explain the contents of, and how the Operational 
Planning Worksheet is used 

8.4 Identify the organizational elements at the incident 
that can order resources 

8.5 Describe the differences between single and multipoint 
resource ordering and the reasons for each 

8.6 Describe why and how resources are assigned to staging 
areas, camps, and direct tactical assignments 

8.7 Describe the purpose and importance of planning for 
resource demobilization 

8.8 Identify five key considerations associated with 
resource management and the reason for each 
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Common  Course  Number:  FFP 2939 
 
 Unit  9    Air Operations 
 
  General  Outcome: 
 

9.0 The students should be able to describe the role 
 of Air Operations Branch and how to set up an 
 effective aviation organization to support 
 incidents 

 
 

Specific  Measurable Learning Outcomes: 
 Upon successful completion of this unit, the student shall be able to: 

 
9.1 Describe the function and general duties associated 

with each element of the Air Operations Branch 
organization. 

9.2 Diagram a full Air Operations Branch organization using 
a simulated scenario. 

9.3 Describe the function and use of the ICS Form 220, Air 
Operations Summary Worksheet. 
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Common  Course  Number:  FFP 2939 

 
 Unit  10    Incident and Event Planning 
 
  General  Outcome: 
 

 10.0 The students should be able to describe the 
importance of planning, Essential Incident Action 
Plan elements, the planning process, planning for 
incident demobilization and developing the Incident 
Action Plan.  

 
 

Specific  Measurable Learning Outcomes: 
 Upon successful completion of this unit, the student shall be able to: 

 
10.1 List the major steps involved in the planning process 

10.2 Identify the ICS titles of personnel who have 
responsibilities in developing the Incident Action Plan 
and list their duties 

10.3 Describe appropriate strategies and tactics to meet 
incident objectives 

10.4 Explain the use of Operational Periods in the planning 
process, and how Operational Periods are derived 

10.5 Explain the function of the Operational Planning 
Worksheet and other forms which may be used in preparing 
the Incident Action Plan 

10.6 Explain the criteria for determining when the Incident 
Action Plan should be prepared in writing 

 

 
 
 
 
 
 
 
 
 



BBRROOWWAARRDD    CCOOMMMMUUNNIITTYY    CCOOLLLLEEGGEE  
CCOOUURRSSEE  OOUUTTLLIINNEE  

 
 

 Page 13 of 17

 

 
Common  Course  Number:  FFP 2939 

 
 Unit  11    Understanding and Recognizing Terrorism 
 
  General  Outcome: 
 

11.0 The students should be able to recognize circumstances 
that indicate a potential terrorist act. 

 
Specific  Measurable Learning Outcomes: 
 Upon successful completion of this unit, the student shall be able to: 

 
11.1 Define domestic and international terrorism per the 

current Department of Justice definition 

11.2 Describe various types of potential incidents 

11.3 Define differences and similarities between responding 
to terrorist and non-terrorist incidents 

11.4 Recognize suspicious circumstances which may indicate 
possible terrorism 
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     Common  Course  Number:  FFP 2939 
 
 Unit  12    Implementing Self-Protective Measures 
 
  General  Outcome: 
 

12.0 The student shall: The students will be able to define the 
implementation of appropriate self-protective measures. 

 
 
 

Specific  Measurable Learning Outcomes: 
 Upon successful completion of this unit, the student shall be able to: 

 
12.1 Define the appropriate use of shielding at B-NICE events 

12.2 Define the use of time and distance as protective 
measures at B-NICE events. 

  12.3 Define the basic steps of emergency decontamination and 
   routine post-exposure decontamination 
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     Common  Course  Number:  FFP 2939 
 

Unit  13    Scene Control 

General  Outcome: 

13.0  The students will be able to define scene control 
issues involving isolation, evacuation and  perimeter 
control associated with terrorist incidents. 

 
Specific  Learning Outcomes: 
 Upon successful completion of this unit, the student shall be able to: 

 
13.1 Identify unique challenges that may confront responders    

when attempting to implement scene control. 

13.2 Stat what hazard and risk components influence public 
protection considerations? 

13.3 Describe what resources should be utilized to maintain 
perimeter security at a terrorist incident. 
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Common  Course  Number:  FFP 2939 
 
    

Unit 14 Tactical Considerations  

     General Outcome: 

14.0 The students will be able to recognize, define, 
describe, and recommend tactical objectives for 
Biological, Nuclear, Incendiary, Chemical and Explosive 
(B0NICE) incidents. 

Specific Learning Outcomes: 

Upon successful completion of this unit, the students should 
be able to: 

14.1 Identify outward warning signs of B-NICE incidents. 

14.2 Define and explain tactical considerations associated 
with acts of terrorism involving biological, nuclear, 
incendiary, chemical, and explosive materials. 

14.3 Identify and list specialized equipment needed to 
support tactical operations involving B-NICE incidents. 

14.4 Given a case study, identify tactical considerations for 
each incident category. 
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Unit 15 Incident Command Overview 

General Outcome: 

15.0 The students will be able to describe command and 
control issues associated with responder operations at 
a crime scene. 

Specific Learning Outcomes: 

Upon successful completion of this unit, the students should 
be able to: 

15.1 Describe and define the authorities and responsibilities 
in Presidential Decision Directive 39. 

15.2 Identify crime scene issues, which must be addressed 
when managing an incident involving potential criminal 
activities. 

15.3 Define applicable resources referenced in the Federal 
Response Plan (FRP) and the FRP Terrorism Annex 

15.4 Identify the preliminary indicators for transition from 
emergency phase to recovery and termination. 

15.5 Define unique debriefing and security issues. 

 
 
 
 
 
 
 
 
 
 
 


