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CATALOG COURSE DESCRIPTION:
Prerequisite: MKA 2931
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This course includes marketing managenent related activities such as
i ndi vidual projects in pronotion and entrepreneurship, marketing
research and career planning. The students have the opportunity to

devel opnment | eadership skills through participation in Delta Epsilon
Chi related activities.

General Education Requirements - Associate of Arts Degree, meets Area(s):
General Education Requirements - Associate in Science Degree, meets Area(s):

UNIT TITLES:

1. Marketing Managenment Decision Making
2. Leadershi p Devel opnent
3. Career Planning and | nplenmentation

LASTREVIEW __Academni ¢ Year 2004- 2005 NEXT REVIEW Academ ¢ Year 2009-2010
Interim Revision Dates:

Page 1 of 5




Course Overview

Upon successful conpletion of this course, the students should be
able to apply the know edge gained in previous nmarketing courses to
real and sinul ated marketing managenent situations; to develop the
ability to provide supervision and | eadership in directing in-class
activities and projects within the business comunity; and to
i npl ement career plans.

1. Units:

Unit 1. Mar ket i ng Managenent Deci si on Maki ng

General Qut cone:

1.0 The students should be able to apply marketing
know edge to real and sinulated situations; and to
make and inplenment decisions that fall wthin the
realm of traditional marketing strategic planning,
human relations in nmanagenent, conmmuni cati ons,
mar keting research, public relations, as well as the
many specialty areas of marketi ng managenent.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this unit, the students
shoul d be able to:

1.1 Gather and organize information for the purpose of
maki ng marketing and general business decisions.

1.2 Analyze information to develop a clear statenment of
pr obl em

1.3 Apply marketing know edge, creativity, and logic to
the specific facts of a given marketing problem and
develop a |list of possible solutions.

1.4 Analyze each alternative solution by determ ning
rel ati ve advant ages and di sadvant ages, and deci de on
the best alternative.

1.5 Oally comunicate the decision nade and the
rati onal e behind the choi ce.

1.6 Take all actions needed for successful inplenenta-
tion of the decision nade.

1.7 Develop a followup plan on the problemto determ ne
if the decision nade has solved it.
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Unit 2. Leader shi p Devel opnent

General Qut cone:

2.0 The students should be able to develop |I|eadership
skills by assum ng one of the follow ng tasks: DECA
chapter officer, project director of a nmjor class
| earning activity, director of a marketing research
project for the |ocal business community, or director
of a local comunity project.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

2.1 Analyze objectives of the organization, the specific
situation at hand, and the nature of the |eadership
position assunmed to determne the total group function
to be perforned.

2.2 Develop plans and set goals.

2.3 Dyvide the total function into logical and smaller
t asks.

2.4 Assign individuals to each specific task and del egate
the appropriate anount of authority to each individ-
ual .

2.5 Communicate effectively, to others involved, the
nature of the overall function, goals, and individual
t asks.

2.6 Develop an attitude of cooperation in others and
notivate individuals to work toward goal s.

2.7 Provide training and direct supervision.

2.8 ldentify problens, nmake decisions, and take corrective
actions.

2.9 Perform all I|eadership functions needed to conplete
t he j ob.
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Unit 3.

Career Planning and | npl enentation

General Qut cone:

3.0 The students should be able to plan and begin
i npl enentation of individual career choices.

Speci fic Learni ng Qut cones:

Upon successful conpletion of this wunit, the students
shoul d be able to:

3.1 Develop a plan to acconplish ultinmate career goals.

3.2 ldentify specific organizations in the business
community that enploy individuals for the ultimte
career position chosen.

3.3 Plan each step in the career path by sequentially
identifying each successive job position to be sought
and develop a reasonable tine frame for the accom
pli shment of each step.

3.4 ldentify their own strengths and weaknesses wth
regard to the specific job conpetencies needed and
develop a program for the devel opnent of additional
job skills.

3.5 ldentify any further education/training needed to
advance al ong the chosen career path.

3.6 Contact individual potential enployers to obtain
enpl oynent .

3.7 Inplenment the individual career plan and begi n working
for one of the identified enployers on a part-tinme or
full-time basis.
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Speci al Student Projects:

The students should be able to successfully conplete one of the
foll ow ng projects:

1. A marketing managenent sinul ation.

2. Career planning.

3. Marketing research for a | ocal business.

4. Pronotion and/or entrepreneurship.

5. Cd vic consciousness.
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